
Wrightsville Beach Board of Alderman 
REGULAR MEETING 

 

5:30 PM THURSDAY, SEPTEMBER 12, 2024 
Wrightsville Beach Town Hall Council Chambers 

321 Causeway Drive, Wrightsville Beach, NC 
 
AGENDA (ALL ITEMS ARE FOR DISCUSSION AND POSSIBLE ACTION)  
  

1. Call to Order  

2. Pledge of Allegiance  

3. Invocation  

4. Public Comments 
Notes on Comment Period: Each speaker is asked to limit comments to 3-5 minutes. 
Citizens should sign up at Town Hall by 5:00 p.m. the day of the meeting. The Board is 
interested in hearing your concerns, but speakers should not expect Board action or 
deliberation on subject matter brought up during the Public Comment segment. Topics 
requiring further investigation will be referred to the appropriate Town officials or staff and 
may be scheduled for a future agenda. 

5. Consent Agenda 
Notes on Consent Agenda: All items on the Consent Agenda are considered routine, to 
be enacted by one motion without discussion. If a member of the Governing Body 
requests discussion of an item, the item will be removed from the Consent Agenda and 
considered separately. 

 a. Approval of the open and closed session minutes of the 8-2-24 and 8-5-24 
special called meetings and the 8-8-24 regular meeting. 

 b. Approval of recurring special events as recommended by the Parks & 
Recreation Advisory Committee. 

 c. Approval of special event permit applications for monthly beach sweeps from 
October 2024 through April 2025 with Keep New Hanover Beautiful’s Bebot 
beach cleaning robot, as recommended by the Parks & Recreation Advisory 
Committee.  

 d. Acknowledgment of previously-approved special events for October. 

 e. Acceptance of a grant from United Community Bank for the Fire Department 
and approval of Budget Ordinance (2024) 634-B appropriating funds for the 
purchase of rescue tubes. 
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 f. Approval of Tourism Development Authority funding requests and Budget 
Ordinance (2024) 635-B. 

 g. Approval of Resolution (2024) 2341 designating New Hanover County as the 
direct payor for shares of local funding for coastal storm damage reduction 
maintenance projects. 

 h. Approval of lease agreement with Shore Acres Company for access to and 
operation of Well Number 8. 

 i. Approval of lease agreement with Sprout Yoga & Art for Kids. 

 j. Approval of agreement with E&V Communications for interim public 
information services. 

 k. Approval of Application to Sell for the 2025 Town of Wrightsville Beach 
Farmers' Market. 

6. Presentations  

 a. Recognition of the WB Ocean Rescue Team for their first place finish in the 
South Atlantic Lifesaving Association Regional Championships and for their 
3rd place finish in their division of the US Lifesaving Association National 
Championships 

 b. Consider a presentation from NCCLASS regarding an investment option for 
the Town's funds and consider approval of Resolution (2024) 2340 authorizing 
the establishment of the account and authorizing the Finance Officer to make 
periodic deposits into the account. 

7. Public Hearing  

 a. Conduct a public hearing and consider approval of Ordinance No. (2024) 
1861 amending Section 155.7.10 Fences and Walls, of the Town Code. 

8. Regular Agenda  

 a. Consider approval of the transfer of Water and Sewer Reserve funds to the 
Cape Fear Public Utility Authority, as outlined in the Utility Consolidation 
Agreement through approval of Budget Ordinance (2024) 636-B. 

9. Other Items and Reports  

10. Closed Session  
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 a. Consider the qualifications, competence, performance, character, fitness, 
conditions of appointment, or conditions of initial employment of an individual 
public officer as authorized by NCGS 143-318.11(a)(6).  

11. Special Item  

 a. Consider approval of an Employment Agreement for the new Town Manager 
and announcement of the appointment. 

 

CITIZENS WITH DISABILITIES REQUIRING SPECIAL NEEDS TO ACCESS THE SERVICES OR 
PUBLIC MEETINGS OF WRIGHTSVILLE BEACH GOVERNMENT SHOULD CONTACT THE TOWN 
MANAGER'S OFFICE FIVE DAYS PRIOR TO THE MEETING BY CALLING (910) 256-7900. 
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B O A R D  O F  A L D E R M E N  M I N U T E S

AUGUST 2, 2024, 2:30PM

TOWN HALL CONFERENCE ROOM, 321 CAUSEWAY DRIVE, WRIGHTSVILLE BEACH

A duly-noticed special called meeting of the Board of Aldermen was called to order at 2:30pm by 
Mayor Mills. 

Board of Aldermen                                                Staff

F. Darryl Mills, Mayor Lance G. Heater, Town Clerk
Hank Miller, Mayor Pro-tem (via Zoom)
Jeff DeGroote, Alderman
Ken Dull, Alderman
Vivian (Zeke) Partin, Alderman

CLOSED SESSION TO CONSIDER A PERSONNEL MATTER AS PROVIDED UNDER NCGS 
143-318.11(A)(6)

Upon motion by Mills, seconded by Partin and carried unanimously, the Board entered into closed 
session to consider the qualifications, competence, performance, character, fitness, conditions of 
appointment, or conditions of initial employment of an individual public officer or employee or 
prospective public officer or employee as authorized by NCGS 143-318.11(a)(6).

The Board returned to open session at 3:45pm, with no action having been taken.

The meeting was adjourned at 3:45pm.

Respectfully submitted,

Lance G. Heater, Town Clerk
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B O A R D  O F  A L D E R M E N  M I N U T E S

AUGUST 5, 2024, 3:30PM

TOWN HALL CONFERENCE ROOM, 321 CAUSEWAY DRIVE, WRIGHTSVILLE BEACH

A duly-noticed special called meeting of the Board of Aldermen was called to order at 3:30pm by 
Mayor Mills. 

Board of Aldermen                                                Staff

F. Darryl Mills, Mayor Lance G. Heater, Town Clerk
Hank Miller, Mayor Pro-tem (via Zoom)
Jeff DeGroote, Alderman
Ken Dull, Alderman (via Zoom)
Vivian (Zeke) Partin, Alderman

CLOSED SESSION TO CONSIDER A PERSONNEL MATTER AS PROVIDED UNDER NCGS 
143-318.11(A)(6)

Upon motion by DeGroote, seconded by Partin and carried unanimously, the Board entered into 
closed session to consider the qualifications, competence, performance, character, fitness, conditions 
of appointment, or conditions of initial employment of an individual public officer or employee or 
prospective public officer or employee as authorized by NCGS 143-318.11(a)(6).

The Board returned to open session at 5:03pm, with no action having been taken.

The meeting was adjourned at 5:15pm.

Respectfully submitted,

Lance G. Heater, Town Clerk
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B O A R D  O F  A L D E R M E N  M I N U T E S

AUGUST 8, 2024, 5:30PM

TOWN HALL COUNCIL CHAMBERS, 321 CAUSEWAY DRIVE, WRIGHTSVILLE BEACH

The meeting was called to order at 5:30pm by Mayor Mills. After the Pledge of Allegiance, the Board 
observed a moment of silence in honor of Sylvia Holleman, former long-term Town Clerk, who had 
recently passed away. The invocation was provided by John McIntyre, Senior Pastor, Wrightsville 
Beach Baptist Church. The following were present:

Board of Aldermen                                                Staff

F. Darryl Mills, Mayor Tony Wilson, Acting Town Manager
Hank Miller, Mayor Pro-tem Lance G. Heater, Town Clerk
Jeff DeGroote, Alderman Brian E. Edes, Town Attorney
Ken Dull, Alderman (via Zoom) Brian Murray, Finance Officer
Vivian (Zeke) Partin, Alderman Katie Ryan, Recreation Programs Supervisor

Matt Holland, Acting Fire Chief

Upon motion by Miller, seconded by Mills and carried unanimously, the Board approved the remote 
participation of Dull.

PUBLIC COMMENTS

Jim Chaffins, 10 W. Salisbury St., as Chairman and speaking on behalf of the Parks & Recreation 
Advisory Committee, recognized Katie Ryan, Recreation Programs Supervisor, for her tireless 
efforts on behalf of the Town’s residents and businesses. Chaffins stated that Ryan and Kris 
Thompson, Administrative Asst., do an outstanding job of managing the Town’s numerous adult 
and youth recreation programs in which hundreds of individuals participate. Chaffins noted that 
Ryan and Thompson also manage the permitting activities in which, in the current month, 31 
activities, including the Farmers’ Market, Concerts in the Park, and UNCW Beach Blast are 
scheduled. Chaffins stated that over 13,000 people are scheduled to participate in these activities. 
Chaffins also noted special projects accomplished as well as grant applications that comprised a 
large portion of Ryan’s time. Finally, Chaffins noted the receipt by the Town of a grant of $400,000 
for upgrades to the Town’s tennis and pickle ball complex.

Henry Temple, 210 N. Channel Dr., asked the Board to reconsider the Board’s request for a Charter 
Amendment regarding adoption of ordinances by initiative and referendum.

CONSENT AGENDA

Prior to consideration of the Consent Agenda, Partin noted that the financial report for the period 
ending 6/30/24 showed investment income of $2 million, revenues had exceeded expenditures by 
$2.1 million, and the General Fund balance had increased by $4 million, with no departments over 
budget.

In response to a question from Mills, Wilson stated that if the Board approved Resolution (2024) 
2335, it would be the Town’s responsibility to notify New Hanover County of potential abandoned 
vessels.

Upon motion by Partin, seconded by Miller and carried unanimously, the Consent Agenda was 
approved. It consisted of the following: 1) approval of the open and closed session minutes of the 
7/9/24 special called meeting, the 7/11/24 regular meeting, and the 7/26/24 special called meeting; 
2) approval of recurring special events as recommended by the Parks & Recreation Advisory 
Committee; 3) acknowledgement of previously-approved special events for September; 4) approval, 
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MINUTES – BOARD OF ALDERMEN
August 8, 2024 

2

on second reading, of Resolution (2024) 2335 joining with New Hanover County to enforce and 
remove abandoned vessels in waterways; 5) acknowledgment of departmental quarterly reports for 
the months of April, May and June, 2024; 6) approval of commemorative bench sponsorship 
requests; and 7) adoption of Resolution (2024) 2339 declaring lifeguard stands surplus and 
authorizing the sale on GovDeals.

PRESENTATIONS—None.

PUBLIC HEARING--None.

CONSIDER A CAMA WAIVER FOR AN ENCROACHMENT INTO THE 15-FOOT RIPARIAN 
CORRIDOR SETBACKS AT 501 N LUMINA AVENUE

Wilson stated that the owner of property at 501 North Lumina Avenue was requesting that the 
Town sign a CAMA 15-Foot riparian corridor setback waiver so that a new proposed boat lift could 
be added to the south side of the property. Wilson stated that the proposed boat lift at the southern 
side would be within their property lines extended and that the Town is the adjacent riparian owner 
given that West Augusta Street extends to the water. Wilson said that in order for the Town to sign 
off on this 15-foot waiver, the request would require Board approval. In response to questions from 
Dull and Miller, Mills noted that the Board’s policy on such requests had been that if navigation is 
not impeded and the neighboring property owners do not object, the requests had traditionally been 
approved. Upon motion by Miller, seconded by Partin and carried unanimously, the Board 
approved the waiver request. 

CONSIDER AUTHORIZING THE ACTING TOWN MANAGER TO EXECUTE NEW 
HANOVER COUNTY CONTRACT # 25-0144 INTERLOCAL AGREEMENT REGARDING FIRE 
CODE ENFORCEMENT AND APPROVAL OF BUDGET ORDINANCE (2024) 629-B FUNDING 
THE AGREEMENT

Acting Fire Chief Holland stated that the Town currently contracted with New Hanover County to 
provide fire inspections and fire code enforcement within the corporate limits of the Town. The last 
contract between the Town and New Hanover County was completed in 2008 and an updated 
agreement needs to be completed. Holland said the Town paid the County $9974.00 for these 
services in FY2023-24 and the proposed rate would be increased to $15,000.00 annually. Because the 
department budgeted $12,500.00 in FY2024-25, a budget adjustment in the amount of $2500.00 
would be needed. In response to a question from Mills, Holland stated that contracting with the 
County for these services was the best option for the Town. Upon motion by Partin, seconded by 
Miller and carried unanimously, the Board authorized the execution of the contract and approved 
Budget Ordinance (2024) 629-B.

 CONSIDER ADOPTION OF RESOLUTION (2024) 2337 SUPPORTING AN STBGP-DA 
APPLICATION TO BE SUBMITTED IN THE AMOUNT OF $505,153 AND COMMITTING TO 
THE REQUIRED 20% LOCAL MATCHING FUNDS IN THE AMOUNT OF $101,030 FOR THE 
DESIGN AND CONSTRUCTION OF A TEN-FOOT MULTI-USE PATH CONNECTING 
CAUSEWAY DRIVE AND W. SALISBURY STREET

Ryan explained that the Resolution was in response to a call put out by the WMPO for projects for 
funding under the Surface Transportation Block Grant Program. In response to a question from 
Mills, Ryan explained in detail aspects of the project which would amount to .33 of a mile. The grant 
would cover all costs of the project including planning, engineering design and construction 
management. In response to a question from the Board, Ryan stated that the application was due to 
be submitted on 9/13. Upon motion by Dull, seconded by Partin and carried unanimously, the 
Board approved Resolution (2024) 2337.
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MINUTES – BOARD OF ALDERMEN
August 8, 2024 
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CONSIDER ADOPTION OF RESOLUTION (2024) 2338 SUPPORTING AN STBGP-DA 
APPLICATION TO BE SUBMITTED IN THE AMOUNT OF $222,138 AND COMMITTING TO 
THE REQUIRED 20% LOCAL MATCHING FUNDS IN THE AMOUNT OF $44,427 FOR THE 
DESIGN AND CONSTRUCTION OF A FOUR-FOOT SIDEWALK EXTENDING FROM LIVE 
OAK DRIVE TO ISLAND DRIVE

Upon motion by Mills, seconded by Partin and carried unanimously, the Board approved Resolution 
(20024) 2338.

CONSIDER BID AWARD OPTIONS FOR THE PARKS & RECREATION TRUST FUND 
GRANT PROJECT (PICKLEBALL COURTS, COURT LIGHTING, ADJACENT MULTIUSE 
PATH) ALONG WITH BID ALTERNATES AND CONSIDER ADOPTION OF BUDGET 
AMENDMENTS FUNDING THE ALTERNATIVES

Ryan stated that on July 17, three bids were received for the Parks and Recreation Trust Fund Grant 
project (pickleball courts, court lighting, adjacent multiuse path) along with bid alternates for paving 
the park parking lot, the Town Hall/Recreation Center parking lot, and resurfacing the basketball 
court and tennis backwall.  Ryan stated that Cape Fear Engineering recommended awarding the 
base bid project and alternates 1, 2, 3, and 4 to Timeless Properties and that staff concurred with the 
recommendation. Ryan explained that if the projects were approved, budget amendments would be 
necessary as follows: 1) Parks and Recreation Trust Fund Project and Alt #4 $161,034; 2) Bid 
Alternate #1 Basketball Court and Practice Wall Resurfacing $26,000; 3)  Bid Alternate #2 Park 
Parking Lot $422,701; and 4) Bid Alternate #3 Town Hall/Rec Center Parking Lot $449,986. Upon 
motion by Partin, seconded by DeGroote and carried unanimously, the Board approved the bids 
from Timeless Properties. Upon motion by Partin, seconded by DeGroote and carried unanimously, 
the Board approved Budget Ordinances (2024) 630-B, 631-B, 632-B, and 633-B.

OTHER ITEMS AND REPORTS

A. Alderman DeGroote: 1) noted that residents and property owners had asked that, in light of 
the recent fatal traffic accident near the intersection of Waynick Blvd. and Sunset Ave., the 
Town ask NCDOT to investigate methods to improve safety at this location; and 2) noted 
that Matthew Roberts had applied to fill a vacancy on the Marketing Advisory Committee. 
Upon motion by Miller, seconded by Mills and carried unanimously, the Board appointed 
Roberts to the MAC to a term ending June, 2026.

B. Alderman Partin: stated that the Wilmington Airport Director would be making a 
presentation at the next Tourism Development Authority meeting.

C. Alderman Dull: noted that the Town and CFPUA had received approval of the Local 
Government Commission of the merger agreement, thereby providing final approval of the 
agreement.

D. Mayor Pro Tem Miller: stated that he had been in contact with the Director of the MPO 
regarding the Waynick/Sunset intersection.

E. Mayor Mills: stated that he had received a call from Congressman Rouzer who had offered 
assistance in the event that the beach had received any damage from the recent Tropical 
Storm Debby.

F. Acting Town Manager Wilson: received consensus from the Board for approval of a filming 
event which involved a partial lane closure on Sept. 23-24, which are weekdays.

G. Town Attorney Edes: nothing to report.
H. Town Clerk Heater: nothing to report.

CLOSED SESSION TO CONSULT WITH AN ATTORNEY EMPLOYED OR RETAINED BY THE 
PUBLIC BODY IN ORDER TO PRESERVE THE ATTORNEY-CLIENT PRIVILEGE AS 
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PROVIDED UNDER NCGS 143-318.11(A)(3) AND TO CONSIDER THE QUALIFICATIONS, 
COMPETENCE, PERFORMANCE, CHARACTER, FITNESS, CONDITIONS OF 
APPOINTMENT, OR CONDITIONS OF INITIAL EMPLOYMENT OF AN INDIVIDUAL 
PUBLIC OFFICER AS AUTHORIZED BY NCGS 143-318.11(A)(6)

At 6:26pm Miller made a motion to enter into closed session for the purpose of consulting with an 
attorney as provided under NCGS 143-318.11(A)(3) and to consider a personnel matter as authorized 
by NCGS 143-318.11(A)(6). The motion was seconded by Partin and carried unanimously.

Upon motion by Miller, seconded by Partin and carried unanimously, the Board returned to open 
session at 7:03pm, with no action being taken as a result of the closed session.

There being no further business, the meeting was adjourned at 7:03pm.

Respectfully submitted,

Lance G. Heater, Town Clerk
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Town of Wrightsville Beach
North Carolina

321 Causeway Drive
Wrightsville Beach, NC 28480

910-256-7900

To: Mayor Mills and Board of Aldermen

From: Matt Holland, Acting Fire Chief

Subject: Fire Department Grant

Date: August 27, 2024

Background:  Wrightsville Beach Fire Department has received a grant from United 
Community Bank in the amount of $1250 as part of their National Day of Service.  
United Community Bank’s National Day of Service is centered around the attacks on 
this Nation that happened on September 11th, 2001, and the grant is a way to give back 
to first responders in the area.

Wrightsville Beach Fire Department would like to utilize these funds to buy 12 additional 
rescue tubes to place on the beach strand.  These rescue tubes can be used as 
flotation devices to assist distressed swimmers in the event that lifeguards are not on 
duty.

Requested Action:  

1) Authorize the Finance Director to accept the funds from United Community Bank and 
authorize the Acting Fire Chief to purchase 12 rescue tubes with these funds; and 2) 
approve Budget Ordinance (2024) 634-B authorizing the expenditure.
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TOWN OF WRIGHTSVILLE BEACH, NORTH CAROLINA 
ORDINANCE NO. (2024) 634-B 

FISCAL YEAR 2024/2025 
 

BE IT ORDAINED by the Board of Aldermen of the Town of Wrightsville Beach, North Carolina, that the 
following amendment be made to the annual budget ordinance for the fiscal year ending June 30, 2025: 
 
Section I.  To amend the General Fund (Fund 10) for unanticipated/unbudgeted expenses during FY 2025.  

The Town’s General Fund (Fund 10) accounts are to be amended as follows: 
 
  Account No.                   Debit  Credit 
  

10-4340-2601 Life Safety Equipment  1,250 
  10-3859  Miscellaneous Grants    1,250 
 
 
Section II. Copies of this Budget Ordinance No. (2024) 634-B shall be furnished to the Town Clerk, the 

Budget Officer and the Finance Officer, and shall be available for public inspection and audit. 
 
 
 
 
Adopted this 12th day of September, 2024. 
 
 
        ___________________________________ 

DARRYL MILLS 
Mayor 

ATTEST: 
 
 
_______________________________ 
LANCE HEATER          Seal 
Town Clerk 
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Town of Wrightsville Beach 
North Carolina 

321 Causeway Drive 
 Wrightsville Beach, North Carolina 28480 

                 Ph: 910-256-7900 
 

MEMORANDUM 
 
To:  Mayor Mills and Board of Aldermen 
 
From: Brian Murray, Finance Officer  
 
Subject: Tourism Development Authority (TDA) Funding Requests 
 
Date:  September 12, 2024         
 
Background:  In order to access funds derived from Room Occupancy Tax (ROT) 
that are dedicated to local programs to support tourism initiatives, we are required 
to submit applications to the Tourism Development Authority (TDA).  The process 
requires that the local legislative body approve the applications prior to review and 
approval by the TDA Board.  Funding is provided only if the program or project 
directly relates to the promotion of tourism.  The following requests total the 
amount budgeted for ROT revenues in the FY25 budget.  
 
The digital signs approved in FY24 were not fully completed at year-end, so the 
Town will also need a budget amendment to add the remaining cost of the project 
to the FY25 budget and eventually request TDA reimbursement.  
    

Ocean Rescue Operations $750,000 
Beach Patrol    $130,000 

   Beach Facilities & Sanitation $180,000 
   NC Holiday Flotilla  $45,000 
   Sanitation Truck   $45,000 
   Digital Signs   $85,000 
   Christmas Lights & Events $25,000 

Lifeguard Stands   $40,000 
   TOTAL    $1,300,000 
 
Recommendation:  Staff recommends approving all TDA funding requests to 
receive the amount budgeted for room occupancy tax in FY25. Staff also 
recommends approving budget ordinance (2024) 635-B to add funds for the digital 
signs to the FY25 budget that were not able to be spent in FY24.  
 
Requested Action:  Approve TDA Funding Requests as presented, and budget 
ordinance (2024) 635-B. 
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NEW HANOVER COUNTY TOURISM DEVELOPMENT AUTHORITY 
 

APPLICATION FOR FUNDING FOR TOURISM RELATED EXPENDITURES 
 
REQUESTS GUIDELINES: 
 Request must be pre-approved by Governing Body. 
 Request must be submitted on proper application form. 
 Application to be received by TDA Three (3) weeks prior to scheduled meeting for         
consideration. 
 CRITERIA: Expenditures that in the judgment of the authority, are designed to increase the 
use of lodging facilities, meeting facilities, or convention facilities in a town or to attract tourists or business 
travelers to the town and the term includes tourism-related capital expenditures. 
 Funds must be budgeted and available. 
 Disbursement of approved projects must meet N.C. Budget and Fiscal Control Act. 
 
Governing Body:  Town of Wrightsville Beach        
Contact Person:  Brian Murray, Finance Officer        
Address:  321 Causeway Drive, P.O. Box 626, Wrightsville Beach, NC  28480    
Phone:(910) 239-1772  Fax:  (910) 256-7910  E-Mail: bmurray@towb.org  
 
Date Approved by Governing Body:   September 12, 2024     
Date Project/Activity Will Begin:   July 1, 2024             Will be Completed:   June 30, 2025 
Total Cost of Project/Activity: $180,000  Amount Requested: $ 180,000 
 
Description of Project/Activity (include its correlation to travel and tourism and its merit as a 
project or activity designed to enhance the area as a travel destination): 
 

BEACH FACILITIES & SANITATIONS 
 
The Wrightsville Beach Board of Aldermen respectfully request TDA funding in the amount of $180,000 to 
help support the cleaning of beach bathhouses, Town restrooms, and other public areas from July 1, 2024 
through June 30, 2025.  The Town currently pays $19,860 per month to Heavenly Scent for this function.  The 
reimbursement requested will assist the Town in its goal to provide clean and safe areas for its guests.  
 
 
Submitted By: ______________________________ Date: _____________________________ 
 

Return Application To: 
New Hanover County Tourism Development Authority 

Kim Hufham, CEO’ 
929 N. Front St., Suite 410 

Wilmington, NC 28401 
(910) 341-4030 

 
Status: ______________________________________________________________________ 

 

Page 43 of 98

mailto:bmurray@towb.org


 

NEW HANOVER COUNTY TOURISM DEVELOPMENT AUTHORITY 
 

APPLICATION FOR FUNDING FOR TOURISM RELATED EXPENDITURES 
 
REQUESTS GUIDELINES: 
 Request must be pre-approved by Governing Body. 
 Request must be submitted on proper application form. 
 Application to be received by TDA Three (3) weeks prior to scheduled meeting for         
consideration. 
 CRITERIA: Expenditures that in the judgment of the authority, are designed to increase the 
use of lodging facilities, meeting facilities, or convention facilities in a town or to attract tourists or business 
travelers to the town and the term includes tourism-related capital expenditures. 
 Funds must be budgeted and available. 
 Disbursement of approved projects must meet N.C. Budget and Fiscal Control Act. 
 
Governing Body:  Town of Wrightsville Beach        
Contact Person:  Brian Murray, Finance Officer        
Address:  321 Causeway Drive, P.O. Box 626, Wrightsville Beach, NC  28480    
Phone:(910) 239-1772  Fax:  (910) 256-7910  E-Mail: bmurray@towb.org  
 
Date Approved by Governing Body:   September 12, 2024     
Date Project/Activity Will Begin:   July 1, 2024             Will be Completed:   June 30, 2025 
Total Cost of Project/Activity: $130,000  Amount Requested: $ 130,000 
 
Description of Project/Activity (include its correlation to travel and tourism and its merit as a 
project or activity designed to enhance the area as a travel destination): 
 

BEACH PATROL 
 
The Wrightsville Beach Board of Aldermen respectfully request TDA funding in the amount of $130,000 to 
support our Beach Patrol Officer function during FY 2025. This service provides two dedicated Beach Patrol 
Officers to patrol nearly four miles of beach strand and attend to the enforcement of ordinances and policies 
related to the use of parks and beaches by both residents and visitors to the beaches, parks, and local public 
facilities that support the tourism industry.  The Beach Patrol Officers provide an integral part of our overall 
Beach Safety and Ocean Rescue Program and have full police enforcement authority.   
 
 
Submitted By: ______________________________ Date: _____________________________ 
 

Return Application To: 
New Hanover County Tourism Development Authority 

Kim Hufham, CEO’ 
929 N. Front St., Suite 410 

Wilmington, NC 28401 
(910) 341-4030 

 
Status: ______________________________________________________________________ 
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NEW HANOVER COUNTY TOURISM DEVELOPMENT AUTHORITY 
 

APPLICATION FOR FUNDING FOR TOURISM RELATED EXPENDITURES 
 
REQUESTS GUIDELINES: 
 Request must be pre-approved by Governing Body. 
 Request must be submitted on proper application form. 
 Application to be received by TDA Three (3) weeks prior to scheduled meeting for         
consideration. 
 CRITERIA: Expenditures that in the judgment of the authority, are designed to increase the 
use of lodging facilities, meeting facilities, or convention facilities in a town or to attract tourists or business 
travelers to the town and the term includes tourism-related capital expenditures. 
 Funds must be budgeted and available. 
 Disbursement of approved projects must meet N.C. Budget and Fiscal Control Act. 
 
Governing Body:  Town of Wrightsville Beach        
Contact Person:  Brian Murray, Finance Officer        
Address:  321 Causeway Drive, P.O. Box 626, Wrightsville Beach, NC  28480    
Phone:(910) 239-1772  Fax:  (910) 256-7910  E-Mail: bmurray@towb.org  
 
Date Approved by Governing Body:   September 12, 2024     
Date Project/Activity Will Begin:   July 1, 2024             Will be Completed:   June 30, 2025 
Total Cost of Project/Activity: $25,000  Amount Requested: $ 25,000 
 
Description of Project/Activity (include its correlation to travel and tourism and its merit as a 
project or activity designed to enhance the area as a travel destination): 
 

CHRISTMAS LIGHTS & EVENTS 
The Town of Wrightsville Beach each holiday season hosts several events, including the tree lighting 
ceremony, NC Holiday Flotilla, and Christmas movies in the park. These events bring in thousands of visitors 
each year. In preparation for the season and events, the Town decorates the entire municipal campus as well as 
the light poles throughout Town. A portion of these requested funds will go toward the purchase of 
replacement lights, and installation and removal of lights and decorations. The remainder of the $25,000 
requested will pay for event costs, such as music/film licenses, contracted performers, and audio/visual 
equipment.   
 
 
Submitted By: ______________________________ Date: _____________________________ 
 

Return Application To: 
New Hanover County Tourism Development Authority 

Kim Hufham, CEO’ 
929 N. Front St., Suite 410 

Wilmington, NC 28401 
(910) 341-4030 

 
Status: ______________________________________________________________________ 
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NEW HANOVER COUNTY TOURISM DEVELOPMENT AUTHORITY 
 

APPLICATION FOR FUNDING FOR TOURISM RELATED EXPENDITURES 
 
REQUESTS GUIDELINES: 
 Request must be pre-approved by Governing Body. 
 Request must be submitted on proper application form. 
 Application to be received by TDA Three (3) weeks prior to scheduled meeting for         
consideration. 
 CRITERIA: Expenditures that in the judgment of the authority, are designed to increase the 
use of lodging facilities, meeting facilities, or convention facilities in a town or to attract tourists or business 
travelers to the town and the term includes tourism-related capital expenditures. 
 Funds must be budgeted and available. 
 Disbursement of approved projects must meet N.C. Budget and Fiscal Control Act. 
 
Governing Body:  Town of Wrightsville Beach        
Contact Person:  Brian Murray, Finance Officer        
Address:  321 Causeway Drive, P.O. Box 626, Wrightsville Beach, NC  28480    
Phone:(910) 239-1772  Fax:  (910) 256-7910  E-Mail: bmurray@towb.org  
 
Date Approved by Governing Body:   September 12, 2024     
Date Project/Activity Will Begin:   July 1, 2024             Will be Completed:   June 30, 2025 
Total Cost of Project/Activity: $85,000  Amount Requested: $ 85,000 
 
Description of Project/Activity (include its correlation to travel and tourism and its merit as a 
project or activity designed to enhance the area as a travel destination): 
 

Digital Message Boards 
 
The Wrightsville Beach Board of Aldermen respectfully request TDA funding in the amount of $85,000 to 
purchase and install digital message boards in FY 2025.  The digital message boards will replace manual signs 
that limit message content and the immediate dissemination of information.  The boards will be visible on the 
main roadways, Highways 74 and 76 and will provide important event, traffic, beach conditions, and other 
helpful information that would benefit tourists and visitors as well as residents.  
 
 
Submitted By: ______________________________ Date: _____________________________ 
 

Return Application To: 
New Hanover County Tourism Development Authority 

Kim Hufham, CEO’ 
929 N. Front St., Suite 410 

Wilmington, NC 28401 
(910) 341-4030 

 
Status: ______________________________________________________________________ 
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NEW HANOVER COUNTY TOURISM DEVELOPMENT AUTHORITY 
 

APPLICATION FOR FUNDING FOR TOURISM RELATED EXPENDITURES 
 
REQUESTS GUIDELINES: 
 Request must be pre-approved by Governing Body. 
 Request must be submitted on proper application form. 
 Application to be received by TDA Three (3) weeks prior to scheduled meeting for         
consideration. 
 CRITERIA: Expenditures that in the judgment of the authority, are designed to increase the 
use of lodging facilities, meeting facilities, or convention facilities in a town or to attract tourists or business 
travelers to the town and the term includes tourism-related capital expenditures. 
 Funds must be budgeted and available. 
 Disbursement of approved projects must meet N.C. Budget and Fiscal Control Act. 
 
Governing Body:  Town of Wrightsville Beach        
Contact Person:  Brian Murray, Finance Officer        
Address:  321 Causeway Drive, P.O. Box 626, Wrightsville Beach, NC  28480    
Phone:(910) 239-1772  Fax:  (910) 256-7910  E-Mail: bmurray@towb.org  
 
Date Approved by Governing Body:   September 12, 2024     
Date Project/Activity Will Begin:   July 1, 2024             Will be Completed:   June 30, 2025 
Total Cost of Project/Activity: $40,000  Amount Requested: $ 40,000 
 
Description of Project/Activity (include its correlation to travel and tourism and its merit as a 
project or activity designed to enhance the area as a travel destination): 
 

Lifeguard Stations 
 
The Wrightsville Beach Board of Aldermen respectfully request TDA funding in the amount of $40,000 to 
purchase seven new lifeguard stands in FY 2025. The Town of Wrightsville Beach operates fourteen lifeguard 
stations along the beach strand. Half of these lifeguard stands were replaced in FY24, and the Town intends to 
replace the other half in the current year. The lifeguard stations are an important fixture to house the lifeguards 
on duty as they provide rescue and safety services for the Town’s guests.  
 
 
Submitted By: ______________________________ Date: _____________________________ 
 

Return Application To: 
New Hanover County Tourism Development Authority 

Kim Hufham, CEO’ 
929 N. Front St., Suite 410 

Wilmington, NC 28401 
(910) 341-4030 

 
Status: ______________________________________________________________________ 
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NEW HANOVER COUNTY TOURISM DEVELOPMENT AUTHORITY 
 

APPLICATION FOR FUNDING FOR TOURISM RELATED EXPENDITURES 
 
REQUESTS GUIDELINES: 
 Request must be pre-approved by Governing Body. 
 Request must be submitted on proper application form. 
 Application to be received by TDA Three (3) weeks prior to scheduled meeting for         
consideration. 
 CRITERIA: Expenditures that in the judgment of the authority, are designed to increase the 
use of lodging facilities, meeting facilities, or convention facilities in a town or to attract tourists or business 
travelers to the town and the term includes tourism-related capital expenditures. 
 Funds must be budgeted and available. 
 Disbursement of approved projects must meet N.C. Budget and Fiscal Control Act. 
 
Governing Body:  Town of Wrightsville Beach        
Contact Person:  Brian Murray, Finance Officer        
Address:  321 Causeway Drive, P.O. Box 626, Wrightsville Beach, NC  28480    
Phone:(910) 239-1772  Fax:  (910) 256-7910  E-Mail: bmurray@towb.org  
 
Date Approved by Governing Body:   September 12, 2024     
Date Project/Activity Will Begin:   July 1, 2024             Will be Completed:   June 30, 2025 
Total Cost of Project/Activity: $45,000  Amount Requested: $ 45,000 
 
Description of Project/Activity (include its correlation to travel and tourism and its merit as a 
project or activity designed to enhance the area as a travel destination): 
 

NC HOLIDAY FLOTILLA 
 
The Wrightsville Beach Board of Aldermen respectfully request TDA funding in the amount of $45,000 be 
favorably considered to help fund fireworks, advertising, public relations and media support associated with the 
planning and presentation of the 2024 North Carolina Holiday Flotilla.  These funds are to be used exclusively 
to help pay for a fireworks display ($27,000) and other expenses to promote and execute the annual event 
($18,000).  Funds will only be disbursed to the Holiday Flotilla by the Town of Wrightsville Beach on a 
reimbursement basis after a review of paid invoices.  The North Carolina Holiday Flotilla is a non-profit 
corporate entity that has traditionally presented this event at Wrightsville Beach during the Thanksgiving holiday 
weekend.  This will the 40th year for the Holiday Flotilla and it continues to be one of the premier tourist 
attractions of the year for Wrightsville Beach and the entire southeastern Carolina region.   
   
 
 
Submitted By: ______________________________ Date: _____________________________ 
 

Return Application To: 
New Hanover County Tourism Development Authority 

Kim Hufham, CEO’ 
929 N. Front St., Suite 410 

Wilmington, NC 28401 
(910) 341-4030 

 
Status: ______________________________________________________________________ 
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NEW HANOVER COUNTY TOURISM DEVELOPMENT AUTHORITY 
 

APPLICATION FOR FUNDING FOR TOURISM RELATED EXPENDITURES 
 
REQUESTS GUIDELINES: 
 Request must be pre-approved by Governing Body. 
 Request must be submitted on proper application form. 
 Application to be received by TDA Three (3) weeks prior to scheduled meeting for         
consideration. 
 CRITERIA: Expenditures that in the judgment of the authority, are designed to increase the 
use of lodging facilities, meeting facilities, or convention facilities in a town or to attract tourists or business 
travelers to the town and the term includes tourism-related capital expenditures. 
 Funds must be budgeted and available. 
 Disbursement of approved projects must meet N.C. Budget and Fiscal Control Act. 
 
Governing Body:  Town of Wrightsville Beach        
Contact Person:  Brian Murray, Finance Officer        
Address:  321 Causeway Drive, P.O. Box 626, Wrightsville Beach, NC  28480    
Phone:(910) 239-1772  Fax:  (910) 256-7910  E-Mail: bmurray@towb.org  
 
Date Approved by Governing Body:   September 12, 2024     
Date Project/Activity Will Begin:   July 1, 2024             Will be Completed:   June 30, 2025 
Total Cost of Project/Activity: $750,000  Amount Requested: $ 750,000 
 
Description of Project/Activity (include its correlation to travel and tourism and its merit as a 
project or activity designed to enhance the area as a travel destination): 
 

OCEAN RESCUE PROGRAM 
 
The Wrightsville Beach Board of Aldermen respectfully request TDA funding in the amount of $750,000 to be 
favorably considered to support our Ocean Rescue Program (Beach Strand Lifeguards) during FY 2025.  This 
service provides comprehensive ocean rescue coverage for nearly four miles of beach strand and expanded 
manning for fourteen (14) lifeguard stations as well as mobile coverage.  The Service is staffed by thirty (30) 
fully qualified personnel.  The mission of the Wrightsville Beach Ocean Rescue Program is to provide water 
lifesaving services, emergency life support, water safety education, and enforcement of local water related 
ordinances.  Operation of the service is a critical element in providing a safe and hospitable environment for 
beach visitors.  The sum includes salaries and associated operational costs for the Wrightsville Beach Ocean 
Rescue Program and incorporates the salaries for the Ocean Rescue Director and Lifeguard Captain. 
   
 
 
Submitted By: ______________________________ Date: _____________________________ 
 

Return Application To: 
New Hanover County Tourism Development Authority 

Kim Hufham, CEO’ 
929 N. Front St., Suite 410 

Wilmington, NC 28401 
(910) 341-4030 

 
Status: ______________________________________________________________________ 
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NEW HANOVER COUNTY TOURISM DEVELOPMENT AUTHORITY 
 

APPLICATION FOR FUNDING FOR TOURISM RELATED EXPENDITURES 
 
REQUESTS GUIDELINES: 
 Request must be pre-approved by Governing Body. 
 Request must be submitted on proper application form. 
 Application to be received by TDA Three (3) weeks prior to scheduled meeting for         
consideration. 
 CRITERIA: Expenditures that in the judgment of the authority, are designed to increase the 
use of lodging facilities, meeting facilities, or convention facilities in a town or to attract tourists or business 
travelers to the town and the term includes tourism-related capital expenditures. 
 Funds must be budgeted and available. 
 Disbursement of approved projects must meet N.C. Budget and Fiscal Control Act. 
 
Governing Body:  Town of Wrightsville Beach        
Contact Person:  Brian Murray, Finance Officer        
Address:  321 Causeway Drive, P.O. Box 626, Wrightsville Beach, NC  28480    
Phone:(910) 239-1772  Fax:  (910) 256-7910  E-Mail: bmurray@towb.org  
 
Date Approved by Governing Body:   September 12, 2024     
Date Project/Activity Will Begin:   July 1, 2024             Will be Completed:   June 30, 2025 
Total Cost of Project/Activity: $45,000  Amount Requested: $ 45,000 
 
Description of Project/Activity (include its correlation to travel and tourism and its merit as a 
project or activity designed to enhance the area as a travel destination): 
 

Sanitation Truck 
 
The Town of Wrightsville Beach employs a sanitation department that is tasked with keeping the Town free of 
litter. Part of this task is patrolling the beach strand for clean up and to monitor waste receptacles. The current 
truck that the Town is using is having difficulty driving through the sand. A new truck is needed to improve 
the Town’s productivity and effectiveness in keeping the Town clean for guests.  
 
 
Submitted By: ______________________________ Date: _____________________________ 
 

Return Application To: 
New Hanover County Tourism Development Authority 

Kim Hufham, CEO’ 
929 N. Front St., Suite 410 

Wilmington, NC 28401 
(910) 341-4030 

 
Status: ______________________________________________________________________ 

 

Page 50 of 98

mailto:bmurray@towb.org


 

TOWN OF WRIGHTSVILLE BEACH, NORTH CAROLINA 
ORDINANCE NO. (2024) 635-B 

FISCAL YEAR 2024/2025 
 

BE IT ORDAINED by the Board of Aldermen of the Town of Wrightsville Beach, North Carolina, that the 
following amendment be made to the annual budget ordinance for the fiscal year ending June 30, 2025: 
 
Section I.  To amend the General Fund (Fund 10) for unanticipated/unbudgeted expenses during FY 2025.  

The Town’s General Fund (Fund 10) accounts are to be amended as follows: 
 
  Account No.                   Debit  Credit 
  

10-6120-5000 Capital Outlay   50,000 
  10-3991  Appropriated Fund Balance   50,000 
 
 
Section II. Copies of this Budget Ordinance No. (2024) 635-B shall be furnished to the Town Clerk, the 

Budget Officer and the Finance Officer, and shall be available for public inspection and audit. 
 
 
 
 
Adopted this 12th day of September, 2024. 
 
 
        ___________________________________ 

DARRYL MILLS 
Mayor 

ATTEST: 
 
 
_______________________________ 
LANCE HEATER          Seal 
Town Clerk 
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RESOLUTION NO. (2024) 2341

Board of Aldermen
Town of Wrightsville Beach, North Carolina
Date: September 12, 2024

RESOLUTION DESIGNATING NEW HANOVER COUNTY AS THE DIRECT PAYOR 
FOR SHARES OF LOCAL FUNDING FOR COASTAL STORM DAMAGE 

REDUCTION MAINTENANCE PROJECTS

Whereas, coastal storm damage reduction maintenance projects occur on engineered cycles (a 
“Project”) subject to Project Partnership Agreements (the “Agreements”) between each of 
Carolina Beach, Kure Beach and Wrightsville Beach (the “Beaches”) and the Department of the 
Army (the “Army”), 

Whereas, these Projects are partially funded by room occupancy taxes held by New Hanover 
County.

Whereas, New Hanover County has made, received and/or returned all payments related to the 
Agreements directly on behalf of both non-federal participants (the Beaches and the North 
Carolina Division of Water Resources) and this arrangement has occurred in an accurate, 
efficient, and effective manner, and it is the Beaches desire to maintain the same system of 
payments.

Therefore, be it resolved that:

The municipalities of Wrightsville Beach, Kure Beach and Carolina Beach hereby designate 
New Hanover County, North Carolina as their direct payor for their respective shares of local 
funding, and as their agent to directly receive respective refunds, if any, upon Project 
completion.

This Resolution adopted this 12th day of September, 2024.

F. Darryl Mills, Mayor
ATTEST:

Lance Heater, Town Clerk (seal)
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Town of Wrightsville Beach 
North Carolina 

321 Causeway Drive 
 Wrightsville Beach, North Carolina 28480 

                 Ph: 910-256-7900 
 

MEMORANDUM 
 
To:  Mayor Mills and Board of Aldermen 
 
From: Brian Murray, Finance Officer  
 
Subject: Shore Acres Lease 
 
Date:  September 12, 2024         
 
Background: The Town historically has had a lease in place with Shore Acres 
Company that provides easement for access to and operation of the Town’s well 
number 8.  
This lease expired on 12/31/23. The terms of the agreement with CFPUA are that 
all wells will remain usable through the transfer date, as to provide CFPUA all 
resources while they work on increasing the amount of water that is being imported 
into Town to 100%.  
This lease will begin retroactive to January 1, 2024 and will run through December 
31, 2025. This lease will carry through the transfer date to CFPUA, and this lease 
was edited to include language that CFPUA will be acquiring the lease as of the 
transfer date. After the expiration at 12/31/25, CFPUA will determine if they wish 
to continue the lease with Shore Acres and will handle those discussions.  
The lease payment is $3,000 per year, which is the same as previous terms.  
 
 
Requested Action:  Authorize the acting Town Manager to execute lease with 
Shore Acres Company.  
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LEASE AGREEMENT 
 
This Lease Agreement made       , 2024 (the “Effective Date”), by and 
between SHORE ACRES COMPANY, a North Carolina corporation, hereinafter called 
"Lessor", and the TOWN OF WRIGHTSVILLE BEACH, a municipal corporation of the State of 
North Carolina hereinafter called "Lessee". 
 
THAT WHEREAS, Lessor is the owner in fee simple of the hereinafter described Land located in 
the Town of Wrightsville Beach, North Carolina; and 
 
WHEREAS, Lessee wishes to lease and use the Land for the purpose of drilling and operating and 
maintaining a fresh water well thereon and for installing and maintaining a pump housing, pipes, 
and making such other improvements thereon as may be required to properly install, operate and 
maintain a fresh water well; and 
 
WHEREAS, Lessor is willing to lease said Land to Lessee upon the hereafter set out terms; 
 
NOW, THEREFORE, subject to the terms and conditions hereinafter set forth Lessor does hereby 
lease unto the Lessee the following described tract of land (the “Land”): 
 

 
 
TOGETHER WITH ALL AND SINGULAR, the lands, tenements, easements and appurtenances 
thereto belonging or in anywise appertaining. 
 
This Lease shall be effective retroactive to January 1, 2024 and it shall continue through and 
including December 31, 2025, at which time the Lease shall end. 
 
As rent for the Land, the Lessee shall pay to Lessor, or its successor or assigns, the sum of Three 
Thousand and 00/100 Dollars ($3,000.00) per year being due at the time of signing this instrument 
(the payment being a total of $6,000 representing the twelve (12) month periods of January 1, 2024 
through December 31, 2024 and January 1, 2025 through December 31, 2025. 
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It is agreed that the Land shall be used by the Lessee solely and exclusively for purposes of drilling 
and operating a fresh water well and for no other purpose whatsoever. 
 
It is further agreed that on or after the Transfer Date contemplated in that certain Utility 
Consolidation Agreement by and between the Town of Wrightsville Beach and Cape Fear Public 
Utility Authority dated June 21, 2024 (said date being initially set as September 30, 2025 or ninety 
(90) days from the completion of the Transition Period activities (as defined therein), whichever 
is later), Lessee may freely assign this Lease Agreement to Cape Fear Public Utility Authority or 
its successors or assigns without the requirement of Lessor’s approval of said assignment.  
 
IN WITNESS WHEREOF, the SHORE ACRES COMPANY has caused this Lease to be signed 
in its corporate name by its President and the TOWN OF WRIGHTSVILLE BEACH has caused 
this Lease to be signed in its corporate name and sealed with its corporate seal by its Mayor and 
attested by its Town Clerk, to be effective as of the day and year first above written. 
 
 
 

[Signature page to follow] 
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SHORE ACRES COMPANY 
 

By:       
 

Name:       
 

Title: President 
 
 
 
 

TOWN OF WRIGHTSVILLE BEACH 
 

By:       
 

Name:       
 

Title: Mayor 
      
ATTEST: 
 
By:       
 
Name:       
 
Title: Town Clerk 
 
      
APPROVED AS TO FORM 
 
By:       
 
Name:       
 
Title: Town Attorney 
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Town of Wrightsville Beach 
North Carolina 

321 Causeway Drive 
 Wrightsville Beach, North Carolina 28480 

                 Ph: 910-256-7900 
 

MEMORANDUM 
 
To:  Mayor Mills and Board of Aldermen 
 
From: Brian Murray, Finance Officer  
 
Subject: Leases for Town Properties 
 
Date:  September 12, 2024         
 
Background: Town staff is currently working with attorney Jerry Mannen to 
create new leases for tenants whose lease terms have ended. These tenants are 
currently leasing their respective properties on a month-to-month basis. The goal is 
to get active leases in place for all properties, and in the future begin the renewal 
process 90 days prior to lease term end, so that tenants are always operating under 
a current lease.  
 
New leases were sent to the Chamber of Commerce, Museum, Flotilla, and Sprout 
Yoga and Art for Kids for review. These leases all have a term end date of 6/30/25 
to correspond with the end date of the fiscal year. 90 days prior to fiscal year-end 
Town staff will attempt to renew these leases for additional one-year periods.  
 
Sprout Yoga and Art for Kids has reviewed the updated lease and agreed to terms, 
and Town staff would recommend approving that lease for execution at the 
September board meeting. After more sufficient time to review, the remainder of 
the leases should be able to be approved at October’s board meeting.  
 
 
Requested Action:  Authorize the acting Town Manager to execute lease with 
Sprout Yoga and Art for Kids.   
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Town of Wrightsville Beach
North Carolina

321 Causeway Drive
Wrightsville Beach, NC 28480

910-256-7900

To: Mayor Mills and Board of Aldermen

From: Matt Holland, Acting Fire Chief

Subject: Wrightsville Beach OR Competition Team Recognition

Date: September 03, 2024

Each year Wrightsville Beach Ocean Rescue forms an elite team of athletes to compete in the 
United States Lifesaving Association’s competitions.  The Ocean Rescue Team puts in many 
hours of hard work and training to prepare for these competitions.  The goals of these 
competitions are: 

1. To sustain and uplift employee morale;
2. To stimulate personal interest in rescue skill training; and
3. To acquaint the general public with water safety procedures and skills used daily by 

professional lifeguards to advance public safety at the beach.

From July 10th to the 12th, Wrightsville Beach Ocean Rescue lifeguards competed in the South 
Atlantic Lifesaving Association Regional Championships, bringing home their 4th consecutive 
regional win.  The most skilled guards from 18 agencies spanning from Virginia Beach to 
northern Florida traveled to Myrtle Beach to compete in a series of both team and individual 
events that include running, swimming, and paddling.  These events are a measure of the 
guards' training, fitness, teamwork, and dedication to their lifesaving skill. 

A few weeks later, Wrightsville Beach Ocean Rescue team members traveled to South Padre 
Island, Texas to compete at the US Lifesaving Association National Championships, where they 
placed 3rd in their division. This marks three years in a row with a top 3 performance at the 
national level for Wrightsville Beach.

These historic achievements signify the culmination of years of hard work and dedication to the 
lifeguarding profession by the entire ocean rescue staff who competed and those that stayed 
home to protect the beach while they were gone. The team's success underscores the critical 
role lifeguards play in ensuring the safety of others and promoting awareness of water-related 
emergencies when visiting the beach.

The team would like to give a special thank you to the town, local businesses, and all our 
community members who have been so supportive over the years.
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Town of Wrightsville Beach 
North Carolina 

321 Causeway Drive 
 Wrightsville Beach, North Carolina 28480 

                 Ph: 910-256-7900 
 

MEMORANDUM 
 
To:  Mayor Mills and Board of Aldermen 
 
From: Brian Murray, Finance Officer  
 
Subject: NCCLASS Investment Pool 
 
Date:  September 12, 2024         
 
Background: The Town currently has two investment vehicles – a laddered bond 
portfolio with First Citizens Banks with a value of approximately $16 million, and 
a portfolio with North Carolina Capital Management Trust with a value of 
approximately $30 million.  
 
Similar to the North Carolina Capital Management Trust, NCCLASS is an 
investment pool created for North Carolina units of local government. Pooled 
funds are invested only in instruments that approved by North Carolina General 
Statutes.  
 
The NCCLASS portfolio has generally been outperforming the NCCMT portfolio 
by about 20 basis points, and has a management fee of about 5 basis points less 
than NCCMT. Adding a .25% yield would equate to an additional about $2,500 in 
interest earnings per million dollars invested.  
 
I believe an account with NCCLASS would broaden the Town’s exposure to 
different investment vehicles, and be a good way to diversify some of the funds 
that the Town already has invested with NCCMT.  
 
 
Recommendation:  Staff recommends opening an investment account with 
NCCLASS and transferring $5 million to this account from the Town’s NCCMT 
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account. Staff also recommends allowing the finance officer to make periodic 
deposits into this account when excess cash is available.  
 
Requested Action:  Consider approving resolution (2024) 2340.  
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A North Carolina Local Government 
Investment Pool Designed with You in Mind PRIME-STYLE 

PORTFOLIO

WHO WE ARE 
North Carolina CLASS was created as a local government investment pool with a focus on 
safety, liquidity, convenience, and a competitive yield. The program provides daily liquidity, 
and our Participants can view/access their account information 24/7 online. This portfolio 
offered by North Carolina CLASS is 'AAAm' rated by S&P Global Ratings. Dividends accrue 
daily and pay monthly.

CONTACT US 

Daniel Klus

Senior Director, 
Investment Services 

(984) 278-5006
Data unaudited.  Source: Public Trust Advisors, LLC. The information referenced above is as of 
07/31/2024 and specific to North Carolina CLASS.  Charts and/or values presented may not add up 
precisely to absolute figures due to rounding.

2023

32

$439.9m

$2m

SERVING YOUR PEERS
North Carolina CLASS currently serves over 
30 local governments throughout the state 
just like yours.

ASSETS UNDER MANAGEMENT
North Carolina CLASS currently manages 
approximately $440 million in the North 
Carolina CLASS portfolio.

INVESTMENT INCOME EARNED
North Carolina CLASS earned over $2 
million in investment income for the 
calendar year of 2023.

A PUBLIC FUNDS INVESTMENT SOLUTION
Established in 2023, North Carolina CLASS 
serves North Carolina units of local government 
and can be a great tool for enhancing your 
government’s portfolios’ diversification. 

CLIENT FOCUSED
North Carolina CLASS provides exceptional, personalized service, and we consider ourselves 
to be an extension of your team; our dedicated Investment Services Directors and Client 
Service Department are with you every step of the way. The fund's cut-off time is 12:00 
p.m. ET for seamless transacting. 

Helping North Carolina 
communities together with:

Justin Wycoff

Director, Investment 
Services

(704) 699-0569 
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North Carolina CLASS Office
209 Lofty Oak Lane
Holly Springs, NC 27540

(866) 200-3536
info@ncclass.com
www.ncclass.com

CLIENTS LIKE NORTH CAROLINA 
CLASS SERVICES PROVIDED

California CLASS Administration & Investment Advisory

COLOTRUST Administration & Investment Advisory

FLCLASS Administration & Investment Advisory

LAMP Administration

Michigan CLASS Administration & Investment Advisory

Nebraska CLASS Administration & Investment Advisory

NYCLASS Administration & Investment Advisory

STAR Ohio Consulting Services

Texas CLASS Administration & Investment Advisory

TrustINdiana Administration & Investment Advisory

VIP Co-Administration & Investment Advisory

Wyoming CLASS Administration & Investment Advisory

OTHER SERVICE PROVIDERS

McGuireWoods, LLP Cohen & Co.
Legal Counsel Auditor

Fifth Third Bank
Custodian

Investment Option North Carolina CLASS

Portfolio Type Prime-Style

Purpose Short-term liquidity

Rating 'AAAm'

Liquidity Offered Daily

Min/Max Investment None

Withdrawals Unlimited

Accounts Unlimited

Dividends Accrue Daily, Pay Monthly

WAM ≤60 days

Net Asset Value (NAV) Stable $1.00 per share

INVESTING MADE EASY
An investment option designed for your local government.

A PROFESSIONALLY MANAGED INVESTMENT OPTION 
Our service providers have been carefully selected with the goal of creating an excellent investment experience. 
Public Trust Advisors, LLC (Public Trust) provides the investment advisory and administration for North Carolina 
CLASS and has provided these services nationwide for more than a decade.

AT A GLANCE

Firmwide Serving Approx. SEC Registered

$91b 7,652 2011
in Assets Under 
Management

Local Governments 
Nationwide

Over 12 years of 
Operation

Data unaudited.  Source: Public Trust Advisors, LLC. Data as of 07/31/2024. Charts and/or values presented may not add up precisely to absolute figures due to rounding. The 
information presented should not be used in making any investment decisions.  This material is not a recommendation to buy, sell, implement, or change any securities or 
investment strategy, function, or process. Many factors affect performance including changes in market conditions and interest rates and in response to other economic, 
political, or financial developments.  Investment involves risk including the possible loss of principal. No assurance can be given that the performance objectives of a given 
strategy will be achieved.  North Carolina CLASS is not a bank. An investment in North Carolina CLASS is not insured or guaranteed by the Federal Deposit Insurance 
Corporation or any other government agency. Although the North Carolina CLASS stable NAV fund(s) seek to preserve the value of your investment at $1.00 per share, North 
Carolina CLASS cannot guarantee they will do so. A ‘AAAm’ rating by S&P Global Ratings is obtained after S&P evaluates a number of factors including credit quality, market 
price exposure, and management. For a full description on rating methodology, please visit www.spglobal.com.  Ratings are subject to change and do not remove credit risk.  
Please review the applicable Information Statement(s) before investing. Past performance is no guarantee of future results. Any financial and/or investment 
decision may incur losses. 

Public Trust Advisors, LLC began providing services to 
COLOTRUST in 2012; NYCLASS and Texas CLASS in 2013; 
Michigan CLASS in 2014; TrustINdiana, FLCLASS, and LAMP in 
2015; VIP in 2016; Wyoming CLASS in 2020; Star Ohio in 
2021; California CLASS in 2022; and Nebraska CLASS and 
North Carolina CLASS in 2023. 
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NORTH CAROLINA CLASS 
BOARD OF TRUSTEES CONTACT US

Comprised of eligible Part icipants, North 
Carolina CLASS is supervised by a Board of 
Trustees that administers the affairs of the 

program and enters into contracts and 
agreements.

Our team of dedicated professionals 

are committed to assist ing North 

Carolina units of local governments 

with their cash investment needs. 

Daniel Klus 

Senior Director,
Investment Services 

(984) 278-5006

J ust in Wycoff 

Director,
Investment Services 

(704) 699-0569

info@ncclass.com 

www.ncclass.com 

209 Lofty Oak Lane
Holly Springs, NC 27540

J oin Nor t h Carolina CLASS t oday!
www.nclm.org

Drew Holland | Chairperson
Finance Director 

Town of Hope Mills 

Deanna Rios  
Finance Director 
Lincoln County

Kim Ost rom 
Director of Finance 
City of New Bern  

Rodney Miller 
Deputy City Manager/CFO  

City of Hickory 

Melissa Moore 
Finance Director/CFO 

Buncombe County 

Creat ed for Nor t h Carolina 
Unit s of Local Government  

Invest ing with your peers could mean

 more investment income for your 

local community.

An Investment Solut ion for Public Funds 

Helping North Carolina Communit ies Together With

SERVICE PROVIDERS 

Legal Counsel McGuire Woods, LLP 

Custodian Fifth Third Bank

Administ rator & 
Investment  Advisor 

Public Trust 
Advisors, LLC 
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Enrolling in North Carolina CLASS is simple. 

Go to ncclass.com/ join for a step-by-step guide 
on how to become a Part icipant.  

GET STARTED TODAY
NORTH CAROLINA CLASS FEATURES

Cont ribut ions by wire or ACH 

Online access for t ransact ions and 
account  statements

 
Unlimited subaccounts

CONVENIENCE 

Compet it ive daily yields

Dividends applied daily and paid monthly 

Professionally 
managed port folio 

YIELD 

Same-day availability of funds 
 

No minimum investment  requirements
or t ransact ion fees 

LIQUIDITY 

'AAAm' rated by S&P Global Rat ings

Investments are made in accordance 
with North Carolina State Law  

Overseen by a Board of Trustees 
comprised of eligible Part icipants 

SAFETY 

A Few Quest ions to Ask Yourself When 
Evaluat ing an LGIP

You may incur fees associated with wires and/or ACH transact ions by your 
bank, but there will be no fees charged from North Carolina CLASS for 
such transact ions. Many factors affect performance including changes in 
market condit ions and interest rates and in response to other economic, 
polit ical, or financial developments. Investment involves risk including the 
possible loss of principal. No assurance can be given that the performance 
object ives of a given strategy will be achieved. A 'AAAm' rat ing by S&P 
Global Ratings is obtained after S&P evaluates a number of factors 
including credit  quality, market price exposure, and management. Ratings 
are subject to change and do not remove credit  risk.  North Carolina 
CLASS is not a bank. An investment in North Carolina CLASS is not insured 
or guaranteed by the Federal Deposit  Insurance Corporat ion or any other 
government agency. Although North Carolina CLASS seeks to preserve the 
value of your investment at $1.00 per share, it  cannot guarantee it  will do 
so. Please review the North Carolina CLASS Information Statement before 
invest ing. Past  performance is no guarant ee of fut ure result s. Any 
f inancial and/or invest ment  decision may incur losses. 

Part icipat ion is available to any North 
Carolina local government under North 

Carolina state statute. 

Check the rat ing of the fund; is it  rated 'AAAm'?

Does the LGIP provide daily liquidity? 

How often do dividends accrue? 

Are there minimum investment requirements?

Are transact ion fees incurred?

How does the yield compare to other daily  
liquid investment opt ions?  

Cit ies

Qualifying NC 
Authorit ies  

Educational 
Ent it ies 

State         
Agencies

North Carolina CLASS is a local 
government investment pool (LGIP) that 

allows North Carolina units of local 
governments to pool funds together 

collect ively while earning dividends on 
their investments. 

WHAT IS NORTH CAROLINA CLASS?

WHO CAN PARTICIPATE?

Counties Public Districts 

 PERMISSIBLE INVESTMENTS

Investments are made in accordance with 
North Carolina State Law and the North 

Carolina CLASS Investment Policy. 
Permissible investments include but are not 

limited to:  

U.S. Government  Securit ies 

Repurchase Agreements   

Highly Rated Commercial Paper 

2

3

4

5

6

1
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RESOLUTION NO. (2024) 2340

Board of Aldermen
Town of Wrightsville Beach, North Carolina
Date: September 12, 2024

A RESOLUTION OF THE BOARD OF ALDERMEN OF
THE TOWN OF WRIGHTSVILLE BEACH, NORTH CAROLINA

AUTHORIZING THE ESTABLISHMENT OF AN INVESTMENT ACCOUNT AND 
AUTHORIZING THE FINANCE OFFICER TO MAKE DEPOSITS INTO SUCH 

ACCOUNT

WHEREAS, the Wrightsville Beach Board of Aldermen by adoption of this 
Resolution has determined that it is in the best interests of the Town to open an investment 
account with the NCCLASS investment pool; and

WHEREAS, the Finance Officer is qualified to evaluate investment decisions in order 
to obtain the best possible return on the Town’s available funds; and

WHEREAS, the establishment of an account with NCCLASS will offer more 
opportunities for diversification of investments; and

WHEREAS, North Carolina statutes permit local government units to pool idle funds 
in order to invest such funds and earn interest in accordance with, and as permitted by, the 
provisions of the N.C.G.S. Section 159-30 and other laws of the State of North Carolina 
governing the investment of monies of a local government unit

NOW, THEREFORE, BE IT RESOLVED by the Board of Aldermen of the Town of 
Wrightsville Beach that the Finance Officer is authorized to establish an investment account 
with NCCLASS; and

BE IT FURTHER RESOLVED that the Finance Officer is authorized to make 
periodic deposits into such account when idle funds are available.

This Resolution adopted this 12h day of September, 2024.

______________________________
F. Darryl Mills, Mayor

ATTEST:

_____________________________
Lance G. Heater, Town Clerk (SEAL)
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September 4, 2024

Memorandum

To: Mayor Mills and Board of Aldermen
From: Robert O’Quinn, Planner
Re: 155.7.10 Fences and Walls
Cc: Tony Wilson, Interim Town Manager, Director of Planning

Summary
This is a staff-initiated text amendment to Section 155.7.10, Fences and Walls. Prior to the 2012 
ordinance update, commercial fences were permitted to reach a height of eight feet, serving as 
a critical buffer between commercial and residential districts. In areas where commercial 
properties operate continuously, such as hotels, the additional fence height helped minimize 
noise and disturbances for nearby residents.
At the July 9, 2024 Planning Board meeting, the board proposed giving adjacent homeowners 
the option to install an eight-foot-high fence along the property line of a commercial property, 
allowing homeowners to initiate additional screening if the commercial owner does not.

Background
Height Change: During the review of the 2012 ordinance revision, staff noted that the 
maximum allowable height for commercial fences was reduced from eight feet to six feet. This 
change has prompted discussions regarding its impact on buffering capabilities and noise 
containment between commercial and residential areas. The reduction in fence height has 
potentially compromised the privacy and tranquility of residential neighborhoods adjacent to 
commercial districts. Additionally, businesses have raised concerns about the decreased 
effectiveness of their perimeter fences as sound barriers and privacy screens.

Request
Hold a public hearing and consider the proposed changes to Section 155.7.10 Fences and Walls.

Public Notice
The legal advertisement announcing the September 12, 2024, Board of Aldermen meeting 
regarding the text amendment was published in the Wilmington Star News on August 25, 2024.

Staff Recommendation
Staff recommends that the Board of Aldermen approve the text amendment with the 
suggested changes from the Planning Board. 

Attachments: 

1. Planning Board Statement of Consistency 
2. Ordinance
3. Strikethrough/Underline
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Section 155.7.10 Fences and Walls.
   (A)   Intent. This section regulates fences located between the property line and the setback 
line on any lot. Fences elsewhere on the property (for example, an outdoor shower privacy 
screen) are considered part of the primary or accessory structure and are not regulated by this 
section. The intent of this section is to ensure that physical boundaries between properties do 
not interfere significantly with visibility or air movement on adjoining properties.
   (B)   Fences.
      (1)   Maximum fence height shall be measured from grade at any given point along the span 
of a fence. Maximum permitted height of fences shall be as follows:
         (a)   Fences constructed adjacent to any street right-of-way from which there is vehicular 
access to a lot shall not exceed four feet in height.
         (b)   Fences located within the front yard setback of a lot shall not exceed four feet in 
height.
         (c)   Fences not restricted as set forth in sections (a) or (b) above shall not exceed six feet 
in height, except in the C-1, C-2, C-3, and C-4 zoning districts, where fences shall not exceed 
eight feet in height or in the R-1 and R-2 zoning districts along a property line that abuts the C-
1, C-2, or C-3 zoning district.
         (d)   Fences located within the triangular area as stated in subsection (C) of a corner lot 
shall not exceed three feet in height.
         (e)   Permitted nonconforming fences in existence adjacent to Causeway Drive as defined 
herein on the date of adoption of this Ordinance may be removed and rebuilt to their height as 
of the date of adoption of this Ordinance, but in no event to exceed six feet in height. The 
provisions of this subsection (e) shall only apply to permitted nonconforming fences located on 
property occupied by a permitted or permitted nonconforming multiple dwelling. The 
provisions of this subsection (e) shall apply to property adjacent to Causeway Drive extending 
from the western side of the bridge crossing Banks Channel westwardly to the intersection of 
Causeway Drive with the eastern line of Seacrest Drive.
      (2)   No person shall undertake construction of a fence without first acquiring a permit from 
the town. Applications for construction of fences shall be submitted on forms prepared by the 
UDO Administrator and shall include a site plan showing the location of the fence, the proposed 
distance from any property line, the proposed height and a cross section of the fence. Corner 
lots shall indicate compliance with subsection (C). All fences must comply with the town's 
floodplain ordinances, the North Carolina State Building Code and any applicable wind load 
requirements.
      (3)   This section shall not supersede any buffering or fencing requirements established by 
this Ordinance.
      (4)   No chain link fences are allowed in the R-1 and R-2 districts.
   (C)   Corner Lot Visibility. All fences shall comply with the requirements of Section 155.2.6.
(Ord. 1695, passed 11-8-12; Am. Ord. 1775, passed 4-12-18; Am. Ord. 1838, passed 3-10-22)
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ORDINANCE NO. (2024) 1861

Board of Aldermen
Town of Wrightsville Beach, North Carolina
Date:  September 12, 2024

AN ORDINANCE OF THE BOARD OF ALDERMEN OF
THE TOWN OF WRIGHTSVILLE BEACH, NORTH CAROLINA
AMENDING CHAPTER 155 OF THE CODE OF ORDINANCES, 

TOWN OF WRIGHTSVILLE BEACH, NORTH CAROLINA

The Board of Aldermen of the Town of Wrightsville Beach, North Carolina, doth ordain:

(1) That subsection (B), (1), (c) of Section 155.7.10 Fences and Walls, of the Code of the Town 
of Wrightsville Beach, North Carolina is hereby amended to read as follows:

         (c)   Fences not restricted as set forth in sections (a) or (b) above shall not 
exceed six feet in height, except in the C-1, C-2, C-3, and C-4 zoning districts, where 
fences shall not exceed eight feet in height or in the R-1 and R-2 zoning districts along a 
property line that abuts the C-1, C-2, or C-3 zoning district. 

(2) If this ordinance or the application thereof to any person or circumstance is held invalid, such 
invalidity shall not affect other provisions or applications of the ordinance which can be given separate 
effect and to that end the provisions of this ordinance are declared to be severable.

(3) Any ordinance or any part of the ordinance in conflict with this Ordinance, to the extent of such 
conflict, is hereby repealed.

(4) This Ordinance is adopted in the interest of public health, safety and general welfare of the 
inhabitants of the Town of Wrightsville Beach, North Carolina, and shall be in full force and effect from 
and after its adoption.

This Ordinance adopted this 12th day of September, 2024.

(SEAL)
_________________________________ 

      F. Darryl Mills, Mayor

ATTEST: APPROVED AS TO FORM:

_______________________________ _________________________________
           Lance Heater, Town Clerk Brian E. Edes, Town Attorney    
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235 Government Center Drive, Wilmington, NC 28403 
t:  910-332-6560    f:  910-332-6353    www.cfpua.org 

August 29, 2024 
 
Brian Murray 
Finance Officer, Town of Wrightsville Beach 
321 Causeway Drive, PO Box 626 
Wrightsville Beach, NC 28480 
 
Subject:   Request for First Transfer of Utility Reserve Funds 
 
I hope this letter finds you well. In accordance with the Utility Consolidation Agreement executed 
between the Town of Wrightsville Beach (Town) and the Cape Fear Public Utility Authority (Authority), 
we are writing to formally request the first transfer of utility reserve funds, as outlined in Section 4.5.2 
of the agreement. 
 
The agreement stipulates that a portion of the restricted utility reserve funds is to be transferred to the 
Authority during the Transition Period, approximately 90 days following the Effective Date of July 12, 
2024. These funds are required to finance projects to be completed during the Transition Period, 
including vehicle and equipment purchases, billing system modifications, water meter 
modifications/replacement, and modifications to the Supervisory Control and Data Acquisition (SCADA) 
systems. 

The estimated costs for these projects, as detailed in Exhibit E of the agreement, are as follows: 

Vehicle and Equipment Purchases (S2) $    1,885,000  
Billing System Modifications (S1) $        150,000  
Water Meter Modifications/Replacement (W1) $        800,000  
Modification of SCADA Systems (W2 & WW1) $        612,000  
TOTAL $    3,447,000  

 
We request that the funds be transferred by October 10, 2024. 
 
Please feel free to contact me directly if you require any additional documentation or have any 
questions regarding this request. We appreciate your attention to this matter and look forward to 
continuing our productive partnership as we move forward with the utility consolidation. 
 
Sincerely, 
 
 
Matthew Tribett 
Assistant Operations Director 

Page 97 of 98

http://www.cfpua.org/


 

TOWN OF WRIGHTSVILLE BEACH, NORTH CAROLINA 
ORDINANCE NO. (2024) 636-B 

FISCAL YEAR 2024/2025 
 

BE IT ORDAINED by the Board of Aldermen of the Town of Wrightsville Beach, North Carolina, that the 
following amendment be made to the annual budget ordinance for the fiscal year ending June 30, 2025: 
 
Section I.  To amend the Water/Sewer Fund (Fund 30) for unanticipated/unbudgeted expenses during FY 

2025, the Town’s Water/Sewer Fund (Fund 30) accounts are to be amended as follows: 
 
  Account No.                   Debit  Credit 
  
  30-7130-5000 Capital Outlay   3,447,000 
  30-3971  Transfer from W/S Cap Res   1,461,260.45 
  30-3986  Transfer from Fund 66    1,985,739.55 
 
 
Section II.  To amend the Capital Reserve – SWWTP Fund (Fund 66) for unanticipated/unbudgeted expenses 

during FY 2025, the Town’s Capital Reserve – SWWTP Fund (Fund 66) accounts are to be 
amended as follows: 

 
  Account No.                   Debit  Credit 
  
  66-9800-9630 Transfer to Fund 30  1,985,739.55  
  66-3991  Appropriated Fund Balance   1,985,739.55 
     
Section III.  To amend the Capital Reserve – W/S Fund (Fund 64) for unanticipated/unbudgeted expenses 

during FY 2025, the Town’s Capital Reserve – W/S Fund (Fund 64) accounts are to be amended 
as follows: 

 
  Account No.                   Debit  Credit 
  
  64-9800-9630 Transfer to Fund 30  1,461,260.45  
  64-3991  Appropriated Fund Balance   1,461,260.45 
 
 
Section IV. Copies of this Budget Ordinance No. (2024) 636-B shall be furnished to the Town Clerk, the 

Budget Officer and the Finance Officer, and shall be available for public inspection and audit. 
 
 
 
Adopted this 12th day of September, 2024. 
 
 
        ___________________________________ 

DARRYL MILLS 
Mayor 

ATTEST: 
 
 
_______________________________ 
LANCE HEATER          Seal 
Town Clerk 
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