
Wrightsville Beach Board of Alderman 
REGULAR MEETING 

 

5:30 PM THURSDAY, JUNE 13, 2024 
Wrightsville Beach Town Hall Council Chambers 

321 Causeway Drive, Wrightsville Beach, NC 
 
AGENDA (ALL ITEMS ARE FOR DISCUSSION AND POSSIBLE ACTION)  
  

1. Call to Order  

2. Pledge of Allegiance  

3. Invocation  

4. Public Comments 
Notes on Comment Period: Each speaker is asked to limit comments to 3-5 minutes. 
Citizens should sign up at Town Hall by 5:00 p.m. the day of the meeting. The Board is 
interested in hearing your concerns, but speakers should not expect Board action or 
deliberation on subject matter brought up during the Public Comment segment. Topics 
requiring further investigation will be referred to the appropriate Town officials or staff and 
may be scheduled for a future agenda. 

5. Consent Agenda 
Notes on Consent Agenda: All items on the Consent Agenda are considered routine, to 
be enacted by one motion without discussion. If a member of the Governing Body 
requests discussion of an item, the item will be removed from the Consent Agenda and 
considered separately. 

 a. Approval of the minutes of the 5-9-24 meeting and 5-16-24 budget workshop. 

 b. Approval of recurring special events as recommended by the Parks & 
Recreation Advisory Committee. 

 c. Set special called meetings for 6/21 at 10:00am (CFPUA merger presentation 
and public hearing), 6/24 at 10am (closed session to review Town Manager 
applications) and 7/9 at 11:00am (closed session to select Town Manager 
finalists).  

 d. Approval of Budget Ordinance (2024) 623-B (year-end budget adjustments). 

 e. Set a public hearing for July 11, 2024 on a Special Use Permit request by 
Tower 7. 
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 f. Adoption of Resolution (2024) 2323 adopting the WB Bicycle and Pedestrian 
Plan. 

 g. Adoption of Resolution (2024) 2332 adopting the 2024 Hurricane Operations 
Plan. 

 h. Approval of commemorative bench sponsorship requests. 

6. Presentations--None.  

7. Public Hearing  

 a. Open and continue a public hearing on a pier and dock exception for 502-504 
N. Channel Drive. 

 b. Conduct a public hearing for consideration of the FY24-25 Budget and 
consider adoption of Budget Ordinance No. (2024) 622-B and the proposed 
FY24-25 Budget in its entirety.   

8. Regular Agenda  

 a. Consider approval of the FY24-25 Marketing Advisory Committee Budget. 

 b. Consider appointments/reappointments to the Wrightsville Beach Marketing 
Advisory Committee. 

 c. Consider approval of a letter of intent to lease the Bordeaux Cottage to the 
Harbor Island Garden Club. 

 d. Consider adoption of Ordinance (2024) 1860 increasing civil penalties for 
violation of the Noise Ordinance. 

9. Other Items and Reports  

10. Closed Session  

 a. Consult with an attorney employed or retained by the public body in order to 
preserve the attorney-client privilege as provided under NCGS 43-318(A)(3). 

 

CITIZENS WITH DISABILITIES REQUIRING SPECIAL NEEDS TO ACCESS THE SERVICES OR 
PUBLIC MEETINGS OF WRIGHTSVILLE BEACH GOVERNMENT SHOULD CONTACT THE TOWN 
MANAGER'S OFFICE FIVE DAYS PRIOR TO THE MEETING BY CALLING (910) 256-7900. 
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B O A R D  O F  A L D E R M E N  M I N U T E S

MAY 9, 2024, 5:30PM

TOWN HALL COUNCIL CHAMBERS, 321 CAUSEWAY DRIVE, WRIGHTSVILLE BEACH

The meeting was called to order at 5:30pm by Mayor Mills. After the Pledge of Allegiance, the 
invocation was provided by Caroline Jinkins, Pastor, Little Chapel on the Boardwalk Presbyterian 
Church. The following were present:

Board of Aldermen                                                Staff

F. Darryl Mills, Mayor Tony Wilson, Acting Town Manager
Hank Miller, Mayor Pro-tem Lance G. Heater, Town Clerk
Jeff DeGroote, Alderman
Ken Dull, Alderman 
Vivian (Zeke) Partin, Alderman

AMENDMENT TO AGENDA

Upon motion by Miller, seconded by Partin and carried unanimously, the Board amended the 
agenda to include consideration of a short-term lease agreement between the Town and Camp Chris 
Stone for the Bordeaux Cottage.

PUBLIC COMMENTS—None.

CONSENT AGENDA

Upon motion by Partin, seconded by Miller and carried unanimously, the Board approved the 
Consent Agenda. It consisted of: 1) the minutes of the open and closed sessions of 4-11-24, the 4-15-
24 budget workshop and the 4-19-24 special called meeting; 2) approval of special events as 
recommended by the Parks & Recreation Advisory Committee; 3) acknowledgment of departmental 
quarterly reports for the months of January, February and March, 2024; and 4) adoption of 
Resolution (2024) 2331 declaring parking meter heads surplus and authorizing the sale on GovDeals. 

PRESENTATIONS—None.

PUBLIC HEARING

Attorneys Matthew Nichols and Madeline Lipe, representing the property owners, asked the Board 
to continue consideration of a public hearing on a pier and dock exception for property located at 
502-504 N. Channel Drive to the June Board of Aldermen meeting. Upon motion by Miller, seconded 
by Dull and unanimously carried, the Board agreed to continue the public hearing.

CONSIDER APPROVAL OF A LEASE AGREEMENT WITH CAMP CHRIS STONE FOR THE 
BORDEAUX COTTAGE PROPERTY

Wilson asked the Board to approve a 3-month lease agreement for the Bordeaux Cottage property 
(5/15-8/15/24). Wilson outlined the terms of the agreement and asked that the Board authorize the 
Acting Town Manager to execute it.  It was noted that, in addition to the $100 monthly lease 
payment, the agreement provided for reimbursement to the Town of insurance and utility expenses 
associated with the lease. Upon motion by Partin, seconded by DeGroote and unanimously carried, 
the Board approved the agreement. 
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MINUTES – BOARD OF ALDERMEN
MAY 9, 2024 
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CONSIDER ADOPTION OF RESOLUTION (2024) 2323 ADOPTING THE WB BICYCLE AND 
PEDESTRIAN PLAN

Recreation Programs Supervisor Katie Ryan noted that in August 2022, the Town was awarded a 
grant by NCDOT to develop a comprehensive bicycle and pedestrian plan. The Board appointed the 
Parks & Recreation Advisory Committee to serve as the steering committee for the project. Ryan 
stated that Kimley-Horn was the consultant assigned by NCDOT to develop the plan with NCDOT 
and Wilmington MPO staff participating in the committee meetings and development process. The 
Parks & Recreation Advisory Committee was recommending that the Board adopt the Plan as 
presented. The Board heard a presentation by Starla Couso, of Kimley-Horn, who: 1) reviewed the 
planning process; 2) described key elements of the Plan;  and 3) provided an overview of the Plan 
(introduction, existing conditions, public outreach, recommendations and implementation).

The Board expressed appreciation for the presentation and the work of Kimley-Horn. The Mayor 
noted that the Board was deferring consideration of adoption of the Resolution approving the Plan, 
stating that it wanted to have time to hear the presentation and give consideration to it, including 
input from members of the public.

CONSIDER ADOPTION OF ORDINANCE (2024) 1859 AMENDING THE BEACH AND SHORE 
ORDINANCE 92.18 (D) TO CHANGE THE TIME OF DAY WHEN BICYCLES ARE 
PROHIBITED ON THE BEACH STRAND

Wilson presented a revision to the Beach and Shore Ordinance which would allow bicycles to be on 
the beach before 10:00am and after 5:00pm, a change from the current hours of before 9:00am and 
after 6:00pm. Wilson stated that this change was in response to a request from a resident. In 
response to a question from Dull, Police Chief, David Squires, stated that bikes operated by throttle 
only (no pedal-assist) were prohibited on the beach. Upon motion by Miller, seconded by Dull and 
carried unanimously, the Ordinance was adopted.

DISCUSSION OF THE FY24/25 BUDGET PROCESS AND CONSIDER SETTING A PUBLIC 
HEARING ON THE BUDGET FOR JUNE 13, 2024

Wilson noted that the final budget workshop was scheduled for 5/16 at 9:00am and the public 
hearing was scheduled for the Board’s regular meeting on 6/13. By consensus, the Board agreed to 
set the public hearing as scheduled.

CONSIDER AN UPDATE TO THE COMMEMORATIVE BENCH PROGRAM, AS 
RECOMMENDED BY THE PARKS & RECREATION ADVISORY COMMITTEE 

Ryan stated that the Town had initiated a Commemorative Bench Program in August 2019 in which 
29 benches were built and installed, allowing persons to sponsor a bench for $600. Ryan reported 
that many of the benches had been lost or consumed by the dunes and that with beach nourishment 
complete and sand fencing and sea oat planting projects nearing completion, the Parks & Recreation 
Advisory Committee would like to resume the program and add benches as spots are available with 
changing beach conditions. The Committee reviewed the program and voted unanimously to 
recommend the Town resume the Commemorative Bench Program, building benches with treated 
lumber and installing bronze memorial plaques on the back of the bench. The Committee also 
recommended increasing the cost of sponsorship to $1,000 to cover the bench, bronze plaque and 
staff time. It was noted that persons whose benches had been washed away would be given the first 
opportunity to sponsor a bench. Upon motion by Dull, seconded by Mills and carried unanimously, 
the Commemorative Bench Program was approved as proposed.

OTHER ITEMS AND REPORTS

A. Mayor Mills: 1) noted that Finance Officer Murray had circulated a proposed policy on 
donations to outside agencies and asked the Board members to review; 2) noted that former 
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Mayor Fran Russ had passed away recently at the age of 94 and expressed appreciation for 
all she had done for the Town.

B. Mayor Pro Tem Miller: noted that the Cape Fear Memorial Bridge had completely reopened 
on May 8th, ahead of schedule.

C. Alderman DeGroote: commented that the abandoned trawler had still not been removed 
from Banks Channel; Squires stated that a contractor was scheduled to begin removal work 
next week.

D. Alderman Dull: reported that progress was being made on the water/sewer merger with 
the CFPUA and he was hopeful that a deal would be struck.

E. Alderman Partin: stated that the Ad Hoc Committee was close to making a recommendation 
on a revised lighting ordinance to be presented to the Planning Board.

F. Acting Town Manager Wilson: reminded all present of a blood drive scheduled for 5/31 
and a community meeting to be held by the Police Department for the purpose of educating 
citizens on fraud prevention on 5/28.

G. Town Clerk Heater: stated that it was anticipated the consultant hired for the Town 
Manager search would have a draft advertisement for the position shortly and that he would 
circulate it to the Board upon receipt.

There being no further business, the meeting was adjourned at 6:19pm.

Respectfully submitted,

Lance G. Heater, Town Clerk
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B O A R D  O F  A L D E R M E N  M I N U T E S

MAY 16, 2024, 9:00AM

TOWN HALL CONFERENCE ROOM, 321 CAUSEWAY DRIVE, WRIGHTSVILLE BEACH

A duly-noticed special called meeting of the Board of Aldermen was called to order at 9:00am by 
Mayor Mills. The following were present:

Board of Aldermen                                                Staff

F. Darryl Mills, Mayor Tony Wilson, Acting Town Manager 
Hank Miller, Mayor Pro-tem Lance G. Heater, Town Clerk
Jeff DeGroote, Alderman Katie Ryan, Recreation Program Supervisor
Ken Dull, Alderman (via Zoom) Matt Holland, Acting Fire Chief
Vivian (Zeke) Partin, Alderman David Squires, Police Chief

Brian Murray, Finance Director
Bill Fay, Public Works Director
Evan Morigerato, Asst. Public Works Director

(Miller began the meeting participating via Zoom, but arrived in person at 9:28am.)

BUDGET WORKSHOP

Wilson reviewed changes to the draft budget which had been made since the last budget workshop 
as follows: 1) increased sewer use revenue from 750k to 825k based on prior year and current year 
trends; 2) increased water and sewer use, and water and sewer system maintenance revenues to 
reflect a 5.1% rate increase, producing an additional $175,000 in revenue in order to mimic CFPUA's 
rate increase so that in the event of a merger with CFPUA, TOWB customers will see less of an 
impact on their monthly bill; in the event of a non-merger, these additional revenues will be needed 
for capital improvements; 3) reduced water department contracted services from $875,000 to 
$787,500 and sewer department contracted services from $1,850,000 to $656,751 reflecting 
negotiations with CFPUA to keep bulk water and sewer rates status quo with FY23/24 rates; 4) 
increased NEI capital cost in sewer budget by $50,000 to account for a 15% increase in Town sewer 
usage; 5) changed Fleet Maintenance budget Forklift Replacement from 10k to 25k to replace the 
forklift sooner than originally planned; 6) changed board member salaries and FICA to reflect the 
same COLA increase as staff; 7) added cell phone allowance for board members and PIO position
and auto allowance for PIO position to Governing Body budget; 8) removed $750k beach 
nourishment CIP transfer from Governing Body budget and placed additional $750k in Streets
budget for bulkhead improvements; 8) increased PD uniform stipend from $12,000 to $13,000 to 
include additional amount needed for payroll taxes; 9) for discussion purposes, increase of $180,000 
in PD budget for 2 additional officers, and other associated increases for necessary vehicles and 
equipment; 10) increased fund balance appropriation for general fund by $24,738 to balance budget; 
and 11) reduced fund balance appropriation in water/sewer fund to zero due to rate increase 
creating enough revenue to balance budget.

Wilson provided an overview of the draft budget as follows: 1) expenditures for 24/25 are projected 
to be at $17,800,461 with projected revenues at $17,371,033, which requires a $429,428 contribution 
from fund balance to balance the budget; 2) 8% Cola/Merit is included; 3) 5.1 % water and sewer 
rate increase proposed; 4) water and sewer fund expenditures are projected at $4,237,000, with 
projected revenues at $4,237,000; 5) general fund proposed revenues from $15,980,644 in FY 24 to 
$17,371,033 in FY25; 6) no property tax increase, with the rate remaining at .0923; 7) major increase in 
room occupancy tax revenues utilized, from $650,000 to $1.3 million, reducing the year end ROT 
fund balance from $1.5 million at the end of FY24 to $1.2 million at the end of FY25; 8) increase in 
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parking revenue from $5.2 million to $5. 75 million, a conservative estimate based on Pivot’s budget 
of $6.5 million; 9) increase in interest earnings utilized from $500,000 to $750,000, a conservative 
increase given the estimate of $1 million; and 10) increase in sales tax revenue utilized from 
$1,410,000 to $1,525,000, a conservative increase given the projection of $1.65 million projected this 
year, $1.69 million collected in FY22, and $1.65 million collected in FY23.

GOVERNING BODY

In response to a question from Partin, Wilson stated that cell phone reimbursement had been 
included to reflect compensation for Board members for the use of their personal cell phones for 
Town business.  In response to a question from Mills, Wilson stated that once the budget is adopted, 
he would obtain an engineering design for repair work to perhaps two bulkheads to be scheduled in 
FY 24-25. In response to a question from Partin, Murray stated that the $75,000 budgeted for the 
Town Attorney should be sufficient to cover annual legal expenses, however, the Town had not 
received an invoice for legal expenses in approximately a year and a half and a budget adjustment 
would likely be necessary when the catch-up billing is received.

INFORMATION TECHNOLOGY

In response to a question from Partin, Squires and Wilson provided an update on the status of 
security cameras, describing the options for improving the existing situation by upgrading 
communications facilities.

PUBLIC WORKS FLEET MAINTENANCE

Fay asked for direction with regard to a new fueling system for Town vehicles. Fay stated it was 
estimated that a new system was estimated at $200,000. Fay noted that going off island for fuel was 
an option and one that had been utilized in the past. It was the consensus that the issue would be 
brought back to the Board once actual bids had been received.

PUBLIC WORKS BUILDING MAINTENANCE

In response to a question from Dull, Fay stated that he did not anticipate the need for major building 
repairs in the next fiscal year. In response to another question from Dull, Miller stated that, as a part 
of the process of developing long term leases for the Town’s properties, major repairs would likely 
be the responsibility of the Town with minor maintenance issues the responsibility of the tenant.

POLICE DEPARTMENT

Squires reviewed the changes which had been made to the initial budget, with four main items: 1) 
two additional police officers ($180,000 in wages and benefits); 2) increasing deputies to add an 
additional four weeks of service ($3,500); 3) contracted traffic controllers for the 3 holiday weekends 
($9,000); 4) an experimental noise camera ($15,000); 5) one additional car to accommodate 2 
additional officers ($42,000); and 5) up fitting of the additional car ($13,300). The total additional cost 
would be $262,800.

There was a lengthy discussion regarding these items, with it being noted that this would be the first 
use of a noise camera in the State. Squires stated that Newport, Rhode Island had used the system 
and that his department had been in touch with the Police Department there. Squires noted that 
there were several problems with the system, such as interference by wind, legally operated 
motorcycles and commercial vehicles triggering the system, and questions over whether the 
resulting civil citations would be upheld if challenged in court. Miller suggested that the Board 
consider increasing the penalty for violating the noise ordinance, even if it may not hold up in court, 
as it would serve as a deterrent. After discussion, it was the consensus of the Board that the 
additional items be included in the budget.

Page 7 of 169



MINUTES – BOARD OF ALDERMEN
MAY 16, 2024 

3

FIRE DEPARTMENT

Murray stated that the budget provided for $200,000 for a new fire engine, which combined with 
$150,000 already funded in the CIP and $850,000 received in American Rescue Plan funding, would 
be enough to purchase the apparatus in FY24-25. Holland explained that there was a lengthy wait 
time on delivery following the order of the equipment, and that this would allow for the apparatus 
to be placed on the island to provide backup in the event that one of the bridges were out of service 
due to the bridge replacement projects. There was a discussion in which it was pointed out that the 
NCDOT’s plans for the bridge replacements were still very much in flux and it was unknown at this 
time what the end result would be. It was the consensus of the Board that the $200,000 would 
remain in the budget, but that the engine should not be ordered until plans become more clear.

PUBLIC WORKS STREETS

Fay noted that it was advisable to conduct a study which would create a priority listing for street 
paving, which had been previously discussed by the Board and approved for exemption from 
competitive bidding under the Mini Brooks Act. It was noted that $50,000 had already been included 
in the CIP for street paving, therefore, funding for the study would be included in the FY24-25 
budget, to be paid for by transferring these funds from the CIP.

A recess was declared at 10:35am. The meeting resumed at 10:43am.

OTHER ITEMS

There was a discussion with Fay regarding purchase or rental of two generators needed for water 
and sewer purposes prior to the possible merger with the CFPUA. It was the consensus that Fay 
would explore rental options.

Wilson noted that the new PIO position would be classified as Range 18 and that the Park Ranger 
position would be split into Park Ranger I and Park Ranger II, with no change in pay. 

There was a discussion regarding Fire Department staffing. It was noted that the FY23-24 budget 
included funding for a Deputy Fire Chief and 3 firefighter positions and that the FY24-25 budget 
included an additional 3 firefighter positions in anticipation of changes related to bridge closures. 
The Town did not receive the grant for which it applied funding the 3 positions for FY23-24 and 
those positions have not been filled. It was the consensus of the Board to remove those positions 
from the FY24-25 budget and to remove the 3 additional positions related to the bridge closures 
(since those projects are not going to occur until a later fiscal year) for a total reduction of 6 
firefighter positions over what had been included in the draft budget. The Deputy Chief position 
was allowed to remain in the draft budget.

There was a discussion regarding employee health insurance coverage. Murray reported that the 
current provider, United Healthcare, offered coverage for FY24-25 at a 27% increase. Murray had 
included a 15% increase for budgeting purposes. The Town’s current broker, One Digital, sought 
quotes from other providers which offered substantially better renewal rates. Murray reported that 
the Town had also discussed health insurance with Gallagher, which offered coverage through 
NCHIP’s group program with Blue Cross as the provider, and Robison Insurance Services, a local 
firm, which also offered coverage through Blue Cross. The cost of the two proposals was similar, 
with Robison’s being slightly less. Murray stated that the advantage to going with NCHIP was to 
join a group of over 500,000 members in order to control costs over time and the advantage to going 
with Robison was possibly enhanced service to employees through a local broker. It was the 
consensus of the Board to choose Robison, with the understanding that the Town could opt to apply 
to the NCHIP group in a future year if it became advantageous to do so.
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There was a discussion regarding pay increases for Town employees. The draft budget included an 
8% COLA. It was the consensus of the Board to instead provide for a 4% COLA and a 4% possible 
merit increase.

Mills stated that it was likely that the Board would have a special called meeting on June 21, 2024 to 
conduct a public hearing on the possible merger of the Town’s water and sewer system with 
CFPUA.

The meeting was adjourned at 11:28am.

Respectfully submitted,

Lance G. Heater, Town Clerk
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Town of Wrightsville Beach
North Carolina

321 Causeway Drive
Wrightsville Beach, NC 28480

910-256-7900

To: Mayor Mills and Board of Aldermen

From: Brian Murray, Finance Officer

Subject: Ordinance (2023) 594-B

Date: June 13, 2024

Background:  

Town staff completed a budget analysis to determine estimated budgets remaining at 
the end of the fiscal year. All departments are currently under budget but some would 
benefit from adding a contingency to be conservative in minimizing the risk of any 
department going over budget. An overage can happen for various reasons – year-end 
accruals or book adjustments, receiving late invoices, or unforeseen events. 
Departments that are projected at or below 5% remaining of their budget at the end of 
the year were added a contingency. 

Requested Action:   Consider Approving Budget Ordinance (2024) 623-B, to add 
contingency to departments that have a low amount of budget remaining. 
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TOWN OF WRIGHTSVILLE BEACH, NORTH CAROLINA
ORDINANCE NO. (2024) 623-B

FISCAL YEAR 2023/2024

BE IT ORDAINED by the Board of Aldermen of the Town of Wrightsville Beach, North Carolina, that the 
following amendment be made to the annual budget ordinance for the fiscal year ending June 30, 2024:

Section I. To amend the General Fund (Fund 10) for unanticipated/unbudgeted expenses during FY 2024, 
the Town’s General Fund (Fund 10) accounts are to be amended as follows:

Account No.                Debit Credit

10-4110-1801 Professional Services 150,000
10-4120-0000 Salaries & Wages 33,000
10-4390-0200 Wages – Temp Employees 65,000
10-6120-0100 Overtime 5,000
10-6120-1802 Junior Lifeguard Program 10,000
10-6120-0000 Salaries & Wages 10,000
10-6120-1900 Contracted Services 15,000
10-3991 Appropriated Fund Balance 288,000

Section II. Copies of this Budget Ordinance No. (2024) 623-B shall be furnished to the Town Clerk, the 
Budget Officer and the Finance Officer, and shall be available for public inspection and audit.

Adopted this 13th day of June, 2024.

   ___________________________________
DARRYL MILLS
Mayor

ATTEST:

_______________________________
LANCE HEATER Seal
Town Clerk
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RESOLUTION NO. (2024) 2332

Board of Aldermen
Town of Wrightsville Beach, North Carolina
Date: June 13, 2024

A RESOLUTION OF THE BOARD OF ALDERMEN 
OF THE TOWN OF WRIGHTSVILLE BEACH. NORTH 

CAROLINA
ADOPTING THE 2024 HURRICANE 

OPERATIONS PLAN FOR THE TOWN OF 
WRIGHTSVILLE BEACH

WHEREAS, a State of Emergency may be deemed to exist during times of 
great public crisis, disaster, or catastrophe; and

WHEREAS, from time to time, the Town may be threatened by tropical 
weather;

WHEREAS, in the event of such an existing or threatened State of 
Emergency endangering the health or welfare of the people within the Town or 
threatening damage to or destruction of property, it is necessary for the Town to 
respond in a manner which will mitigate public injury or loss of property; and

WHEREAS, a Hurricane Operations Plan is a document to implement a course 
of action and to designate responsibilities during such emergencies;

NOW, THEREFORE, BE IT RESOLVED by the Board of Aldermen of the Town 
of Wrightsville Beach, North Carolina that the Acting Town Manager is hereby 
authorized to prepare and update the Hurricane Operations Plan and to follow such 
plan during periods of public emergency.

BE IT FURTHER RESOLVED that the June 2022 Updated Hurricane 
Operations Plan, including amendments, a copy of which is on file in the Clerk's 
office and incorporated herein by reference, is hereby officially adopted by the 
Board of Aldermen.

This Resolution adopted this 13th day of June, 2024.

______________________________
F. Darryl Mills, Mayor

ATTEST:

_____________________________
Lance G. Heater, Town Clerk (SEAL)
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F. Darryl Mills

Mayor

Ken Dull

Alderman

Zeke Partin

Alderman 

June 1, 2024 

MEMORANDUM 

Town of Wrightsville Beach 
Post Office Box 626 
321 Causeway Drive 

Wrightsville Beach, North Carolina 28480 

To: Mayor Mills and Board Members 
From: Tony Wilson, Actfng Town Manager?

.-

¥ 

Hank Miller 

Mayor Pro Tern 

Jeff DeGroote 

Alderman 

Re: Presentation of Wrightsville Beach Marketing Advisory Committee's proposed FY24-25 
Budget 

Agenda Item: 

Attached is the proposed marketing budget for FY24/25 for the Town that was developed by the 
Wilmington CVB Staff and the Marketing Advisory Committee. These funds come from room 
occupancy tax dollars and are spent on marketing activities for the Town. The budget is split up 
in the following categories: 

1. Advertising/Media/Services
2. Online Management
3. Fulfillment
4. Images and Video
5. Research
6. Contingency

Action Items: 

$968,719.00 
$27,049.50 
$2,000.00 

$35,000.00 
$6,000.00 

$10,709.50 

1. Discuss and ask questions
2. Consider approving the Wrightsville Beach Marketing and Advisory Committee Budget 

for FY24/25 in the amount of $1,049,478.
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Town of Wrightsville Beach

OFFICE OF THE CLERK
Lance G. Heater

P. O. Box 626, Wrightsville Beach, NC 28480
Phone: 910-239-1771 * FAX: 910-256-7910 * Email: lheater@towb.org

To: Mayor Mills and Board of Aldermen

From: Lance G. Heater, Town Clerk

Date: June 6, 2024

Subject: Consideration of Reappointments to the Marketing Advisory Committee

The terms of Robert Huckabee, Ryan Smith and Lisa Corley expire June 30, 2024. Robert Huckabee has 
served 3 terms and is ineligible for reappointment. Lisa Corley and Ryan Smith are eligible for 
reappointment and have indicated that they are interested in continuing to serve.

Attached is the current roster along with Smith and Corley’s applications.

Requested Action: Reappoint Ryan Smith and Lisa Corley to terms ending June 30, 2026 to the 
Marketing Advisory Committee. Consider appointing an individual for the position vacated by Huckabee 
to a term ending June 30, 2026.
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2023 WRIGHTSVILLE BEACH MARKETING COMMITTEE 
TWO-YEAR TERMS (Three Consecutive Terms) 

 
 

NAME 
 

OCCUPATION 
 

PHONE NO. 
 

 

APPOINTMENT DATES 
 

EXPIRATION DATES 
 

Susan K. Bulluck      
102 Tanbridge Road, Wilmington, NC 28405 
bks42@aol.com    OR 
Wrightsvillebeachchamber@gmail.com 
 
 

 
Government Consultant 

And Realtor 
 

 
910-619-2026 h 
910-256-8116 b 

 

 
Appointed 07-08-21 

Reappointed 06-22-23 
 

 
Second Term 

Expires June 2025 

 
 

Robert Edward Huckabee IV (Chairman)  
1903 N. Lumina Ave., Wrightsville Beach, NC 28480 
robert@seascapeproperties.com  
 
 

 

Property Management 
Seascape Properties 

 

 

910-200-6951 h 
910-332-7284 b 

 

Reappointed 07-19-22 
 

 

 

Third Term 
Expires June 2024 

 

Amber Julie Moshakos   
2500 N. Lumina Avenue, Building A Unit 2C, WB 28480 
amoshakos@lmrest.com 
 

 
 

 

President 
LM Restaurants 

 

919-618-4911 c 
919-851-0858 b 

 

Appointed 07-08-21 
Reappointed 06-22-23 

 

 

Second Full Term 
Expires June 2025 

 

Ryan M. Smith (Vice Chairman)  
3116 Aster Ct., Wilmington, NC 28409     
ryan.smith@blockade-runner.com 
 

 

 

Director of Marketing 
Blockade Runner 

 

919-270-8345 h 
910-256-7105 b 

 
Reappointed 07-19-22 

 

 

First Full Term 
Expires June 2024 

 

Lisa Corley 
1706 N. Lumina Ave. 
Wrightsville Beach, NC 28480 
lcorley@luminaresortwrightsville.com  

 
Liaison for  

Holiday Inn Resort 
 

 
910-352-0085 c 
910-344-6805 b 

 

 
Appointed 07-19-22 

 

 
First Term 

Expires June 2024 

 

ADVISORS 
 

 

Nicolas Montoya 
Blockade Runner 
nicolasm@blockade-runner.com 
 

 

 

TDA Appointee 
 

 

 
 

Position designated 
By Code of Ordinances 

 

3-Year TDA Term 
Expires Dec. 31, 2025 

 

 

Jeff DeGroote 
708 South Lumina Ave., Wrightsville Beach, NC 28480 
jdegroote@towb.org  
 
 

 

Alderman 
 

256-1118 
 

 

Appointed 01-15-20 
 

 

Second Term 
Expires January 2028 

 

LIAISONS 
 

 

Shawn Braden    
Wilmington and Beaches Convention & Visitors Bureau 
sbraden@wilmingtonandbeaches.com 
 
 

 

 

Executive Vice-President of 
Marketing 

 
332-8749 

 
N/A 

 
N/A 

 

 

Tony Wilson 
P. O. Box 626, Wrightsville Beach, NC 28480 
twilson@towb.org 
  
 
 

 
Acting Town Manager 

 
239-1746 

 

 

N/A 
 

 

N/A 
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Town of Wrightsville Beach  
North Carolina 

  
321 Causeway Drive – P. O. Box 626  

Wrightsville Beach, North Carolina 28480  

BOARDS, COMMISSIONS, AND COMMITTEES APPLICATION 

Applying for (check all that apply):   Board of Adjustment 

 Historic Landmark Commission   Wrightsville Beach Marketing Committee 

 Planning Board     Parks and Recreation Advisory Committee 

Name (First, Middle, Last):              
 
Street Address:               
 
Mailing Address:              
 
Telephone: (Home)       (Business)        
 
E-Mail Address:              
 
Occupation:               
 
Education:                
 
Are you registered to vote in the Town of Wrightsville Beach?     Yes   No  
 
Do you own or rent a home in Wrightsville Beach?   Own   Rent  
 
If you previously made your home in a place outside of Wrightsville Beach, have you abandoned that home 
with intention of making Wrightsville Beach your home at this time?   Yes   No  
 
Do you presently have any intention to leave Wrightsville Beach permanently and make your home in some 
other location?   Yes   No  
 
Please state any personal, occupational, or previous experience that you feel might be pertinent to service on 
the board, commission, and/or committee that you are applying for:  
 
                
 
                
 
                
 
 
Please state your interest in serving on the board, commission, and/or committee that you are applying for:  
 
                
 
                
 
                
 
 
Number of Years as Resident:   Submittal Date:       

 
"Upon appointment to a Board/Committee, the information contained herein becomes a matter of public record per North Carolina 

General Statute 132-1."  
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Town of Wrightsville Beach  
North Carolina 

  
321 Causeway Drive – P. O. Box 626  

Wrightsville Beach, North Carolina 28480  

BOARDS, COMMISSIONS, AND COMMITTEES APPLICATION 

Applying for (check all that apply):   Board of Adjustment 

 Historic Landmark Commission   Wrightsville Beach Marketing Committee 

 Planning Board     Parks and Recreation Advisory Committee 

Name (First, Middle, Last):              
 
Street Address:               
 
Mailing Address:              
 
Telephone: (Home)       (Business)        
 
E-Mail Address:              
 
Occupation:               
 
Education:                
 
Are you registered to vote in the Town of Wrightsville Beach?     Yes   No  
 
Do you own or rent a home in Wrightsville Beach?   Own   Rent  
 
If you previously made your home in a place outside of Wrightsville Beach, have you abandoned that home 
with intention of making Wrightsville Beach your home at this time?   Yes   No  
 
Do you presently have any intention to leave Wrightsville Beach permanently and make your home in some 
other location?   Yes   No  
 
Please state any personal, occupational, or previous experience that you feel might be pertinent to service on 
the board, commission, and/or committee that you are applying for:  
 
                
 
                
 
                
 
 
Please state your interest in serving on the board, commission, and/or committee that you are applying for:  
 
                
 
                
 
                
 
 
Number of Years as Resident:   Submittal Date:       

 
"Upon appointment to a Board/Committee, the information contained herein becomes a matter of public record per North Carolina 

General Statute 132-1."  
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	1. Call to Order
	2. Pledge of Allegiance
	3. Invocation
	4. Public Comments
	5. Consent Agenda
	a. Approval of the minutes of the 5-9-24 meeting and 
	5-9-24 BOA Meeting
	5-16-24 Special Called BOA Budget Meeting

	b. Approval of recurring special events as recommende
	Special Events

	c. Set special called meetings for 6/21 at 10:00am (C
	Special Called Meeting Memo

	d. Approval of Budget Ordinance (2024) 623-B (year-en
	Ordinance Memo (2024) 623-B
	BA (2024) 623-B

	e. Set a public hearing for July 11, 2024 on a Specia
	Set public hearing for Tower 7 Special Use Permit

	f. Adoption of Resolution (2024) 2323 adopting the WB
	Bike and Ped Plan Item

	g. Adoption of Resolution (2024) 2332 adopting the 20
	Resolution No. 2332 06-13-24

	h. Approval of commemorative bench sponsorship reques
	Commemorative Bench Item


	6. Presentations--None.
	7. Public Hearing
	a. Open and continue a public hearing on a pier and d
	Pier and Dock Exception

	b. Conduct a public hearing for consideration of the 
	Budget Ordinance


	8. Regular Agenda
	a. Consider approval of the FY24-25 Marketing Advisor
	Marketing Advisory Committee Budget

	b. Consider appointments/reappointments to the Wright
	Marketing Advisory Committee appointments 2024
	Current Marketing Advisory Committee Roster
	Lisa Corley application
	Ryan Smith application

	c. Consider approval of a letter of intent to lease t
	Bordeaux Cottage Letter of Intent

	d. Consider adoption of Ordinance (2024) 1860 increas
	Memo and Ordinance (2024) 1960


	9. Other Items and Reports
	10. Closed Session
	a. Consult with an attorney employed or retained by t


	Name First Middle Last: Lisa C Corley
	Street Address: 1706 N Lumina Ave. Wrightsville Beach, NC 28480
	Mailing Address: 
	Telephone Home: 
	Business: 910-344-6805
	EMail Address: lcorley@luminaresortwrightsville.com
	Occupation: Director of Sales
	Education: Bachelor's Degree from Purdue University Hospitality Management
	the board commission andor committee that you are applying for 1: I have lived in New Hanover County for 24 years and raised my family here.
	the board commission andor committee that you are applying for 2: I have spent two years working on the island and love Wrightsville Beach. 
	the board commission andor committee that you are applying for 3: 
	Please state your interest in serving on the board commission andor committee that you are applying for 1: i am excited to serve on the board to help grow and care for the town of 
	Please state your interest in serving on the board commission andor committee that you are applying for 2: Wrightsville Beach.
	Please state your interest in serving on the board commission andor committee that you are applying for 3: 
	Number of Years as Resident: 
	Submittal Date: 5/21/24
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	Yes, plan to leave WB permanently: Off
	No, do not plan to leave WB permanently: Yes
	Name First Middle Last1: Ryan M. Smith
	Street Address1: 3116 Aster Ct. Wilmington, NC 28409
	Mailing Address1: 
	Telephone Home1: 919-270-8346
	Business1: 
	EMail Address1: ryan.smith@blockade-runner.com
	Occupation1: Director of Marketing
	Education1: BS. Public Relations Appalachian State University
	the board commission andor committee that you are applying for 11: I have been on the WB Marketing Committee since 2021 and currently serve
	the board commission andor committee that you are applying for 21: as Vice Chair.
	the board commission andor committee that you are applying for 31: 
	Please state your interest in serving on the board commission andor committee that you are applying for 11: I have a 20+ year career in hospitality working for destinations (CVBs) and 
	Please state your interest in serving on the board commission andor committee that you are applying for 21: representing hotels and resorts. I stay up-to-date on trends, have a deep
	Please state your interest in serving on the board commission andor committee that you are applying for 31: understanding of the industry and look forward to continuing to work with Town of WB to promote tourism in a strategic and thoughtful manner.
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	No, do not plan to leave WB permanently1: Off


