
Wrightsville Beach Board of Alderman 
REGULAR MEETING 

 

5:30 PM THURSDAY, MAY 9, 2024 
Wrightsville Beach Town Hall Council Chambers 

321 Causeway Drive, Wrightsville Beach, NC 
 
AGENDA (ALL ITEMS ARE FOR DISCUSSION AND POSSIBLE ACTION)  
  

1. Call to Order  

2. Pledge of Allegiance  

3. Invocation  

4. Public Comments 
Notes on Comment Period: Each speaker is asked to limit comments to 3-5 minutes. 
Citizens should sign up at Town Hall by 5:00 p.m. the day of the meeting. The Board is 
interested in hearing your concerns, but speakers should not expect Board action or 
deliberation on subject matter brought up during the Public Comment segment. Topics 
requiring further investigation will be referred to the appropriate Town officials or staff and 
may be scheduled for a future agenda. 

5. Consent Agenda 
Notes on Consent Agenda: All items on the Consent Agenda are considered routine, to 
be enacted by one motion without discussion. If a member of the Governing Body 
requests discussion of an item, the item will be removed from the Consent Agenda and 
considered separately. 

 a. Consider approval of the minutes of the open and closed sessions of 4-11-24, 
the 4-15-24 budget workshop and the 4-19-24 special called meeting. 

 b. Consider approval of special events as recommended by the Parks & 
Recreation Advisory Committee. 

 c. Acknowledgment of departmental quarterly reports for the months of January, 
February and March, 2024. 

 d. Adoption of Resolution (2024) 2331 declaring parking meter heads surplus 
and authorizing the sale on GovDeals. 

6. Presentations--None.  

7. Public Hearing  
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 a. Conduct a public hearing and consider approval of a pier and dock exception 
for 502-504 N. Channel Drive. 

8. Regular Agenda  

 a. Consider adoption of Resolution (2024) 2323 adopting the WB Bicycle and 
Pedestrian Plan. 

 b. Consider adoption of Ordinance (2024) 1859 amending the Beach and Shore 
Ordinance 92.18 (D) to change the time of day when bicycles are prohibited 
on the beach strand. 

 c. Discussion of the FY24/25 budget process and consider setting a public 
hearing on the budget for June 13, 2024. 

 d. Consider an update to the commemorative bench program, as recommended 
by the Parks & Recreation Advisory Committee. 

9. Other Items and Reports  

10. Closed Session  

 a. Consult with an attorney employed or retained by the public body in order to 
preserve the attorney-client privilege as provided under NCGS 43-318(A)(3). 

 

CITIZENS WITH DISABILITIES REQUIRING SPECIAL NEEDS TO ACCESS THE SERVICES OR 
PUBLIC MEETINGS OF WRIGHTSVILLE BEACH GOVERNMENT SHOULD CONTACT THE TOWN 
MANAGER'S OFFICE FIVE DAYS PRIOR TO THE MEETING BY CALLING (910) 256-7900. 
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B O A R D  O F  A L D E R M E N  M I N U T E S

APRIL 11, 2024, 5:30PM

TOWN HALL COUNCIL CHAMBERS, 321 CAUSEWAY DRIVE, WRIGHTSVILLE BEACH

The meeting was called to order at 5:30pm by Mayor Mills. After the Pledge of Allegiance, the 
invocation was provided by John McIntyre, Senior Pastor, Wrightsville Beach Baptist Church. The 
following were present:

Board of Aldermen                                                Staff

F. Darryl Mills, Mayor Brian E. Edes, Town Attorney
Hank Miller, Mayor Pro-tem Tony Wilson, Acting Town Manager
Jeff DeGroote, Alderman Lance G. Heater, Town Clerk
Ken Dull, Alderman 
Vivian (Zeke) Partin, Alderman

PUBLIC COMMENTS—None.

CONSENT AGENDA

Upon motion by Miller, seconded by Partin and approved unanimously, the consent agenda was 
approved. It consisted of 1) the open and closed session minutes of the 3-14-24 regular meeting and 
the open session minutes of the 3-15-24 budget workshop; and 2) acknowledgement of previously-
approved special events for May.

PRESENTATIONS

The Board heard a presentation from the Cape Fear Sail & Power Squadron and considered adoption 
of Resolution (2024) 2328 declaring the week of May 18-24 as Safe Boating Week. Present to speak on 
the importance of boating safety and in particular, the use of automatic inflatable life vests, were 
David Parker, Safety Officer, Joan Payne, Squadron Commander, and Otis White, Immediate Past 
Commander. Upon motion, duly seconded and by unanimous vote, the Resolution was adopted.

PUBLIC HEARING—None.

CONSIDER AUTHORIZING THE ACTING TOWN MANAGER TO ENTER INTO A 
CONTRACT WITH E&V COMMUNICATIONS TO DEVELOP A STRATEGIC 
COMMUNICATIONS PLAN AND APPROVAL OF BUDGET ORDINANCE (2024) 619-B 
FUNDING THE PLAN

Wilson presented a proposal from E&V Communication, which he stated was to help the Town 
develop a set of core messages and principles, with the goal being to enhance communication with 
the residents and businesses in the Town by proactively identifying emerging issues, improving 
long-range communication strategies and communicating more effectively the identified key issues, 
policy decisions made, and actions taken by the Board. The estimated cost of the project was $32,500. 
The Mayor noted that the purpose of the initiative was to better provide information, not to promote 
anything. In response to a question from Edes, Wilson stated that the deliverable product would be 
a written plan. Upon motion by Dull, seconded by DeGroote and carried unanimously, the Board 
approved Budget Ordinance (2024) 619-B.
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MINUTES – BOARD OF ALDERMEN
APRIL 11, 2024 

2

CONSIDER A REQUEST FROM THE FEDERAL POINT HISTORY CENTER FOR A 
DONATION IN THE AMOUNT OF $500 TO BE USED TO INSTALL A HIGHWAY MARKER 
FOR THE SEABREEZE COMMUNITY

The Mayor noted that this was a request from a member of the Town Council of Carolina Beach. 
Wilson stated that the unveiling ceremony for the marker was scheduled for May 31, 2024 and that 
the Center was a qualifying 501(c)(3) organization under the U.S. Internal Revenue Code. The Mayor 
expressed concern regarding setting a precedent for such donations. Dull stated that the approval 
would be a show of good will toward a neighboring locality. Edes stated that State statute dictated 
that such donations be for a public purpose and that the donation fund a function which the locality 
would have the authority to do on its own initiative. Upon motion by Dull, seconded by Miller and 
carried unanimously, the donation was approved.

DISCUSSION AND CONSIDERATION OF CONTRACTING WITH AN EXECUTIVE 
RECRUITMENT FIRM FOR THE CITY MANAGER SEARCH AND SELECTION PROCESS 
AND CONSIDER APPROVAL OF BUDGET ORDINANCE (2024) 621-B FUNDING THE 
CONTRACT

The Mayor noted that Timothy Owens had retired as Town Manager in January and that, although 
the Town had advertised the position since the beginning of March, the Town had not received the 
number of applications that the Board would have expected to receive. Therefore, the Board was 
considering hiring a firm to assist with the recruitment and selection process. In response to a 
question from Miller, Heater indicated that the four firms which had submitted proposals had all 
been highly recommended by other cities in the State which had utilized their services. Dull noted 
that Developmental Associates had proposed a 2 month timeframe, a competitive price and a 2 year 
guarantee, which differentiated the firm from the others. Partin noted that Developmental 
Associates was a North Carolina firm and that their proposed vetting process differed from the 
other firms. Upon motion by Partin, seconded by Miller and carried unanimously, the Board 1) 
approved the selection of Developmental Associates; 2) authorized the Acting Town Manager to 
execute a contract with the firm pending review and approval of the contract by the Town Attorney; 
and 3) approved Budget Ordinance (2024) 621-B funding the contract.

CONSIDER APPROVAL OF RESOLUTION (2024) 2329 EXEMPTING THE TOWN FROM THE 
REQUIREMENTS OF NCGS 143-64.31 TO ALLOW FOR THE PROCUREMENT OF 
ENGINEERING SERVICES TO DESIGN A NEW SIDEWALK ALONG THE SOUTHERN SIDE 
OF CAUSEWAY DRIVE FROM ISLAND DRIVE TO LIVE OAK DRIVE AND CONSIDER 
ADOPTION OF BUDGET ORDINANCE (2024) 620-B FUNDING THE PROJECT

Edes noted that the Town was allowed to exempt itself from the RFQ process for projects of this 
nature which are less than $50,000 and that the proposed Resolution would allow for the exemption. 
Wilson stated that the proposal would design a sidewalk which would provide a continuous 
pedestrian connection from Live Oak Drive to Island Drive. The proposal from Cape Fear 
Engineering would provide for engineering design of the project, with an estimated cost of $19,700. 
Upon motion by Dull, seconded by Miller and carried unanimously, the Resolution was approved.

CONSIDER APPROVAL OF RESOLUTION (2024) 2330 IN SUPPORT OF THE NORTH 
CAROLINA DEPARTMENT OF TRANSPORTATION'S (NCDOT) APPLICATION TO THE U.S. 
DEPARTMENT OF TRANSPORTATION’S MULTIMODAL PROJECT DISCRETIONARY 
GRANT (MPDG) FOR THE REPLACEMENT OF THE CAPE FEAR MEMORIAL BRIDGE

Prior to consideration of the item, the Board unanimously approved amending the agenda to 
consider it. Upon motion by Miller, seconded by Dull and carried unanimously, the Resolution was 
approved.
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OTHER ITEMS AND REPORTS

A. Mayor Mills: stated 1) he had met with the Mason’s Inlet preservation group, which with 
the assistance of elected officials, had funded the rerouting and improvement of Mason’s 
Inlet to begin discussions on the re-issuance of the permit allowing for the work; 2) he had 
attended the meeting of the Port, Waterway and Beach Commission in which it was reported 
that both the Mason’s Inlet project and the Wrightsville Beach nourishment project were 
complete and that Congressman Rouzer’s legislation appeared to be making progress which 
would make Masonboro Inlet exempt from the CBRA requirements; and 3) noted that the 
Town had been informed that the Causeway Bridge would need to be completely closed for 
two nights the week of April 22 in preparation for the close out of the project. The consensus 
of the Board was that the closure should not take place on a weekend and should be done in 
the early part of the week.

B. Mayor Pro Tem Miller: noted 1) it was important that the 3 bridge replacement project be 
contracted through a construction manager at-risk contracting method and there are efforts 
being made at the State level to authorize two additional projects to use this method; and 2) 
the Bridge Replacement Committee had met on 4/8.

C. Alderman DeGroote: reported 1) that he had met with Sue Bulluck of the Chamber and had 
begun looking at the 2024-25 ROT budget in order to carve out certain sectors for funding; 
and 2) asked Police Chief Squires to report on the status of two abandoned vessels.

D. Alderman Dull: stated that 1) he continued to work with Wilson and Public Works Director 
Bill Fay on Asheville Street drainage issues; and 2) reported on the status of merger 
discussions with the CFPUA.

E. Alderman Partin: reported 1) reported that ROT tax collections through February had 
shown a 3.4% increase over the previous year; and 2) reported on the status of the Lighting 
Ordinance being worked on by the Ad Hoc Committee.

F. Acting Town Manager Wilson: reminded the Board of the budget workshop scheduled for 
April 15 and provided updates on the work being done to the Public Safety Building and 
Public Works Building.

G. Town Attorney Edes: nothing to report.
H. Town Clerk Heater: nothing to report.

CLOSED SESSION TO CONSULT WITH AN ATTORNEY EMPLOYED OR RETAINED BY THE 
PUBLIC BODY IN ORDER TO PRESERVE THE ATTORNEY-CLIENT PRIVILEGE AS 
PROVIDED UNDER NCGS 143-318.11(A)(3) AND TO CONSIDER A PERSONNEL MATTER AS 
PROVIDED UNDER NCGS 143-318.11(A)(6)

At 6:35pm Partin made a motion to enter into closed session for the purpose of consulting with an 
attorney as provided under NCGS 143-318.11(A)(3) and to consider a personnel matter as provided 
under NCGS 143-318.11(A)(6). The motion was seconded by Miller and carried unanimously.

Upon motion by Miller, seconded by Partin and carried unanimously, the Board returned to open 
session at 7:04pm.

There was no action taken as a result of the closed session.

There being no further business, the meeting was adjourned at 7:04pm.

Respectfully submitted,

Lance G. Heater, Town Clerk
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B O A R D  O F  A L D E R M E N  M I N U T E S

APRIL 15, 2024, 9:00AM

TOWN HALL CONFERENCE ROOM, 321 CAUSEWAY DRIVE, WRIGHTSVILLE BEACH

A duly-noticed special called meeting of the Board of Aldermen was called to order at 9:00am by 
Mayor Mills. The following were present:

Board of Aldermen                                                Staff

F. Darryl Mills, Mayor Tony Wilson, Acting Town Manager 
Hank Miller, Mayor Pro-tem Lance G. Heater, Town Clerk
Jeff DeGroote, Alderman Katie Ryan, Recreation Program Supervisor
Ken Dull, Alderman (absent) Matt Holland, Acting Fire Chief
Vivian (Zeke) Partin, Alderman David Squires, Police Chief

Brian Murray, Finance Director
Bill Fay, Public Works Director

BUDGET WORKSHOP

Wilson reviewed adjustments to the draft budget which had been made following the 3-15-24 
workshop as follows: 1) increased property/liability insurance $14,000 (NCLM); 2) added $150,000 
for Bulkhead improvements (Public Works Streets; 3) funded Strategic Communication Plan into 
current budget year ($32,500); 4) added PIO position to the Governing Body Budget ($72,000); 5) 
parking revenue increase by ($250,000); 6) balanced general fund with fund balance appropriation 
($404,690); and 6) balanced water/sewer fund with reserve balance appropriation ($1,130,909).

GOVERNING BODY

Miller raised the issue of the contribution to the CIP for beaches and inlets and suggested that a 
portion of the $750,000 be redirected to bulkhead repair. Mills suggested that perhaps a portion 
could be redirected to bulkhead repair given that there was currently in excess of $6 million in the 
CIP for beach nourishment. The recent study of bulkhead by Andrew Engineering suggested that 
the need for bulkhead repair exceeded the amount proposed in the draft budget. It was the 
consensus of the Board that the $750,000 be redirected to bulkhead repair. The Board also suggested 
that the stipends for the Board of Aldermen be increased in proportion to the increase granted to 
employees. 

In discussing outside agencies, it was suggested that the Town ask for certification of 501(c)(3) status 
and financial statements from agencies to which the Town provides benefits (such as nominal lease 
arrangements). The Board asked the staff to write a letter to such agencies asking for the 
information.

GENERAL ADMINISTRATION

Wilson reviewed the salary adjustments being proposed by neighboring localities and noted that it 
was extremely difficult for the Town to hire any position at the hiring rate and often even difficult to 
hire at the midpoint of the salary range. DeGroote stated that it seemed the Town was always trying 
to catch up with surrounding localities and it should be the goal for the Town to be seen as the 
leader, which would help with hiring, retention and morale. It was the consensus of the Board that 
the 8% COLA contained in the draft budget be retained, with the possibility of adding a 2% merit 
increase at a future meeting.

INFORMATION TECHNOLOGY
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Wilson stated that, although the Town was completely satisfied by the contracted services provided 
by Infranet Technology, it may need to also have in-house capability at some point. There was an 
extensive discussion of the functionality of the camera system, with the Board expressing strong 
support for ensuring that the system was working properly.

PUBLIC WORKS

Fay reviewed the draft budget for stormwater, fleet maintenance and building maintenance. It was 
the consensus of the Board to increase the contribution to the CIP for forklift replacement from 
$10,000 to $25,000. In response to questions, Wilson stated that $300,000 currently was accumulated 
in the CIP for Town Hall renovations and that $100,000 was accumulated for a fueling station at the 
Public Works facility. Regarding Wynn Plaza improvements, Wilson recommended that nothing be 
done until following the bridge replacement projects.

There was a discussion regarding fleet maintenance, in which Fay reiterated support for the 
continuation of in-house services due to logistical and cost issues. Fay expressed appreciation to the 
Board for its support of pay increases, stating that it had helped with employee retention. 

POLICE DEPARTMENT

Squires also expressed support for continuation of in-house vehicle servicing and noted that median 
rents in the State increased 16% over the past year, noting that many of the Town’s employees were 
renters.

Squires briefly reviewed his departmental budget, as originally presented on 3/15, noting that the 
cost for deputies to assist in the bar district had increased by $10 per hour. Miller suggested that it 
would be necessary to increase resources to respond to issues relating to noise, traffic, speeding and 
bar district issues. Squires stated that if he were to add 4 positions, it would increase manpower by 
25% for each shift. Squires noted that he had given a directive to increase efforts toward nuisance 
issues and had seen an increase in citations for such things as noise, human waste, and dog issues.

There was an extended discussion regarding the concern of citizens regarding nuisance issues, with 
the consensus being that the Board supported increased enforcement. The Board requested that 
information be provided at the next budget meeting on funding increased enforcement efforts 
regarding these issues.

The meeting was adjourned at 10:38am.

Respectfully submitted,

Lance G. Heater, Town Clerk

Page 7 of 280



B O A R D  O F  A L D E R M E N  M I N U T E S

APRIL 19, 2024, 9:00AM

TOWN HALL CONFERENCE ROOM, 321 CAUSEWAY DRIVE, WRIGHTSVILLE BEACH

A duly-noticed special called meeting of the Board of Aldermen was called to order at 10:00am by 
Mayor Mills. The following were present:

Board of Aldermen                                                Staff

F. Darryl Mills, Mayor Lance G. Heater, Town Clerk
Hank Miller, Mayor Pro-tem Tosha Campbell, Human Resources Officer
Jeff DeGroote, Alderman
Ken Dull, Alderman (absent) Consultants
Vivian (Zeke) Partin, Alderman Stephen Straus (via Zoom)

Martha Paige (via Zoom)

DISCUSSION WITH DEVELOPMENTAL ASSOCIATES

Stephen Straus, of Developmental Associates, made a presentation to the Board regarding the 
process that the company would follow in conducting the Town Manager search process. Straus 
introduced Martha Paige, who would be working with him on the project. Straus outlined the first 
steps that would be provided: 1) to obtain information on the challenges facing the Town from the 
Board; 2) obtain the same information from department heads, if approved by the Board; and 3) 
although not recommended, obtain input from members of the public. After discussion, the Board 
agreed to allow input from the department heads, but determined that as their elected 
representatives, the Board could adequately represent the public.

The next steps outlined were: 1) to prepare a job ad along with an electronic brochure; 2) recruitment 
(30-35 day process); 4) analysis of all candidates (provided within 48 hours of job closing); 5) closed 
session meeting with the Board to discuss candidates in which the candidate list will be reduced to 
no more than fifteen; 6) have those candidates respond to an electronic survey and conduct 
interviews with those candidates in which pre-determined questions are asked; 7) conduct a second 
closed session meeting with the Board to discuss interview responses in which the candidate list will 
be reduced to no more than five; 8) conduct a skill-based assessment with those candidates; 9) in a 
closed session, hear feedback from assessors regarding the skill based assessments and analysis from 
a psychological assessment; 10) the Board conducts interviews with the candidates in closed session; 
11) background investigation for the candidate who has been made a conditional offer of 
employment.

Paige solicited input from the Board on challenges and opportunities being faced by the Town over 
the next 1-3 years. Issues cited included: 1) water/sewer merger with the CFPUA; 2) bridge 
replacement projects; 3) quality of life issues such as noise, traffic, speeding, improper bicycle usage; 
4) citizen communication; 5) managing citizen expectations; 6) safety; 7) filling vacancy of Fire Chief; 
8) trustworthiness; 9) vision; and 10) managing a town with a population that swells from 2,500 to 
many times that number during major holidays. Characteristics for a new manager cited were 1) 
effective oral and written communication skills; 2) someone who assists the Board with developing a 
vision for the Town; 3) leadership skills; 4) staff assessment skills; 5) transparency; 6) 
trustworthiness; and 7) someone who has a clear understanding of the appropriate roles for the 
Board and the Manager.

In response to a question from Paige, the consensus of the Board was that there was no minimum 
period of service as a town manager that the Board has for applicants. Straus noted that his firm had 
seen that candidates who have a strong upside have often worked out better than those who may 
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have had more previous experience. There was a discussion regarding the compensation offered for 
the position, with Straus stating that he would research and get back to the Board on that issue. In 
response to a question from Miller, Straus stated that it is possible to structure incentive-based 
compensation, but that in his experience, few Boards were willing to put in the effort necessary to 
make that work. However, if the Board were doing annual planning with objectives being set, then 
compensation could in part be determined by assessing whether the objectives were met. 

The meeting was adjourned at 11:35am.

Respectfully submitted,

Lance G. Heater, Town Clerk
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  Town of Wrightsville Beach 

    Finance and General Admin Department 
Quarter 3, 2024 Update:   May 9, 2024 

 

 

Departmental Notables: 

 

• The Town’s investments have performed extremely well in the fiscal year-to-date; 

since July 2023, the First Citizens Wealth Management portfolio has increased by 

$570,548 in value, and the Town’s North Carolina Capital Management account since 

July has earned over $1 million in interest.  

 

• The Town of Wrightsville Beach hired new Human Resources Officer, Tosha Campbell to 

replace Cindy McGrady. We are very excited to have her onboard and she has already 

been a big help administratively. She has many great ideas on improving processes and 

how she can provide a greater benefit to our staff.  

 
• The Town of Wrightsville Beach began its budgeting process in January of 2024. 

Finance Officer Murray developed revenue projections for fiscal year 24/25 and with 
acting Town Manager Tony Wilson met with each of the department heads to discuss 
their proposed budgets for next year. The budget is expected to be completed next 
month after three workshops with Town staff, the community, and the Board of 
Aldermen. The finance team would like to thank the Board for their input and 
assistance in creating a healthy and responsible budget that addresses both the Town’s 
capital and operational needs.  
 

• The Town completed construction of the new bulkheads at West Columbia Street and at 

Sweeney Avenue. The Town was able to make use of the State Construction 

Infrastructure grant that it received back in 2022, in the amount of $250,000. The Town 

was also able to utilize $175,000 in state Powell Bill funding for this project. All 

together the Town used $425,000 of state funding to complete this $475,000 project.  

 

• The Town has sold over 2,200 of the 2024 Residential Hang Tags and Tax Decals. 
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Bank Balances as of March 31, 2024  
  

FCB: General Operating   $     1,456,203.71  
FCB: Parking Account  $        481,021.68  
FCB: State Tax Drug Fund  $          15,294.10  
FCB: Federal Forfeited Funds  $            8,303.01  
FCB: General CIP Fund  $     4,029,619.33  
FCB: Flex/HRA Fund  $            4,493.96  
NC Capital Management Trust (investments)  $   29,307,353.66  
FCB Wealth Management (investments)  $   15,816,949.66  

  
Cumulative Balance for TOWB  $   51,119,239.11  

 

16,994,201 

4,858,594 

14,155,278 

3,053,523 

10,730,340 

3,663,798 

 -

 2,000,000

 4,000,000

 6,000,000

 8,000,000

 10,000,000

 12,000,000

 14,000,000

 16,000,000

 18,000,000

General Fund Utility Fund

Town of Wrightsville Beach Fiscal YTD Revenues & 
Expenditures

As of March 31, 2024 

Budget Revenues Expenditures
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Original Budget Current Budget YTD Activity Percent Remaining
General Fund 15,980,644.00 16,994,201.02 14,155,278.12 16.71%
Water/Sewer 4,294,594.00 4,858,594.00 3,053,523.15 37.15%

Report Total 20,275,238.00    21,852,795.02   17,208,801.27   21.25%

Original Budget Current Budget YTD Activity Percent Remaining
Governing Body 1,070,655.00 1,206,057.00 1,038,495.08 13.89%
General Administration 761,355.00 761,355.00 533,914.33 29.87%
Information Technology 478,441.00 530,941.00 420,425.69 20.81%
PW Admin 367,728.00 367,728.00 251,159.17 31.70%
PW - Fleet 366,030.00 366,030.00 214,331.52 41.44%
PW - Building Maint 1,019,640.00 1,359,640.00 711,138.23 47.70%
Police 3,582,923.00 3,626,578.02 2,270,056.87 37.40%
Fire - Emergency Prep 13,750.00 13,750.00 6,736.31 51.01%
Fire 2,187,124.00 2,187,124.00 1,525,219.10 30.26%
Ocean Rescue 626,500.00 626,500.00 415,368.06 33.70%
PW - Streets 611,379.00 740,379.00 499,922.82 32.48%
Parking 1,432,000.00 1,547,000.00 689,920.14 55.40%
PW - Environmental Svcs 1,876,885.00 1,986,885.00 1,172,573.79 40.98%
Planning/Inspections 654,545.00 654,545.00 370,476.02 43.40%
Parks/Rec - Programs 479,546.00 567,546.00 361,226.35 36.35%
Parks/Rec - Maintenance 452,143.00 452,143.00 249,376.44 44.85%

General Fund 15,980,644.00    16,994,201.02   10,730,339.92   36.86%

Original Budget Current Budget YTD Activity Percent Remaining
Water 2,691,484.00 3,255,484.00 2,432,394.36 25.28%
Sewer 1,603,110.00 1,603,110.00 1,231,403.36 23.19%

Utility Fund 4,294,594.00      4,858,594.00     3,663,797.72     24.59%

REVENUE

GENERAL FUND EXPENDITURES

UTILITY ENTERPRISE EXPENSES
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Income Statement
Town of Wrightsville Beach, NC Account Summary

For Fiscal: 2023-2024 Period Ending: 03/31/2024

MTD Activity YTD Activity
Budget

Remaining
Current

Total Budget
Original

Total Budget

Fund: 10 - GENERAL FUND

Revenue

9,686.3810-3110 AD VAL TAXES - CURRENT YR 3,489,597.853,433,000.00 3,433,000.00 -56,597.85

592.2010-3111 AD VAL TAXES - ALL PRIOR YEARS 13,418.615,000.00 5,000.00 -8,418.61

5,153.7610-3114 MOTOR VEHICLE TAX 36,741.1660,000.00 60,000.00 23,258.84

0.0010-3115 INTERLOCAL AGREEMENT - CITY OF WILMI… 30,000.0030,000.00 30,000.00 0.00

80.0010-3210 DOG LICENSES 540.00500.00 500.00 -40.00

69,240.2710-3234 LOCAL SALES TAX ART 39 491,489.62650,000.00 650,000.00 158,510.38

27,826.9710-3235 HALF CENT SALES ART 40 177,581.20225,000.00 225,000.00 47,418.80

33,980.3610-3236 HALF CENT SALES ART 42 241,206.48350,000.00 350,000.00 108,793.52

0.1910-3237 EXTRA 1/2 CENT SALES TAX ART 44 -127.540.00 0.00 127.54

11,030.6410-3261 CABLE TV FEE 22,901.7245,000.00 45,000.00 22,098.28

372,672.7210-3262 PARKING METERS 4,022,543.455,223,394.00 5,223,394.00 1,200,850.55

51,460.0010-3263 RESIDENTIAL PARKING PASS 123,170.00130,000.00 130,000.00 6,830.00

6,500.0010-3264 COMMERCIAL 1 PARKING PASS 11,080.001,500.00 1,500.00 -9,580.00

2,400.0010-3265 COMMERCIAL 2 PARKING PASS 2,400.008,000.00 8,000.00 5,600.00

5,570.0010-3266 CONTRACTOR PARKING PASS 26,225.0025,000.00 25,000.00 -1,225.00

0.0010-3270 ROOM OCCUPANCY TAX (3%) 652,740.00650,000.00 791,000.00 138,260.00

2,340.8010-3280 MUNICIPAL VEHICLE TAX 6,551.6810,000.00 10,000.00 3,448.32

325.5010-3290 PENALTIES/INTEREST-TAXES 5,813.624,500.00 4,500.00 -1,313.62

22,095.5110-3299 SALES TAX - CITY HOLD HARMLESS 129,122.03185,000.00 185,000.00 55,877.97

0.0010-3322 BEER & WINE TAX 0.008,000.00 8,000.00 8,000.00

103.5010-3323 COURT FEES 1,482.671,000.00 1,000.00 -482.67

85,089.8010-3324 UTILITIES FRANCHISE TAX 189,322.56330,000.00 330,000.00 140,677.44

101,249.0010-3343 BUILDING PERMITS 370,052.00300,000.00 300,000.00 -70,052.00

193.0010-3346 STATE BUILDING PERMIT FEE 490.00200.00 200.00 -290.00

500.0010-3347 BLDG PERM-ZONING COMPLIAN 2,700.004,000.00 4,000.00 1,300.00

1,000.0010-3350 BUSINESS ON BEACH PERMIT 1,800.003,500.00 3,500.00 1,700.00

5,154.0010-3605 SPECIAL EVENT PERMITS 23,493.500.00 0.00 -23,493.50

2,938.9610-3647 FACILITY RESERVATIONS 14,073.960.00 0.00 -14,073.96

3,394.0010-3648 FITNESS CLASSES 21,127.000.00 0.00 -21,127.00

13,949.4010-3649 RECREATION PROGRAMS 161,264.400.00 0.00 -161,264.40

50.0010-3650 RECREATION  REVENUES 12,910.10250,000.00 250,000.00 237,089.90

0.0010-3651 RECREATION CONTRIBUTIONS 192.000.00 0.00 -192.00

0.0010-3750 REFUSE COLLECTION CHARGES 705,569.401,000,000.00 1,000,000.00 294,430.60

0.0010-3757 SOLID WASTE DISPOSAL TAX 999.321,750.00 1,750.00 750.68

111,354.6210-3831 INTEREST ON INVESTMENTS 936,105.64500,000.00 500,000.00 -436,105.64

1,050.0010-3834 RENT - TOWN OWNED BUILDINGS 60,875.0061,000.00 61,000.00 125.00

0.0010-3835 SALE OF ASSETS 22,670.0020,000.00 20,000.00 -2,670.00

12,537.4810-3838 ABC NET REVENUES 328,458.60650,000.00 650,000.00 321,541.40

6,045.0010-3839 MISCELLANEOUS REVENUE 18,543.6010,000.00 10,000.00 -8,543.60

0.0010-3840 INSURANCE CLAIMS/REFUNDS 58.005,000.00 5,000.00 4,942.00

0.0010-3841 VAR/CUP/CAMA/REZONE FEES 3,400.005,000.00 5,000.00 1,600.00

220.0010-3842 CAMA PERMIT REIMBURSEMENT 330.001,000.00 1,000.00 670.00

2,128.6010-3846 PARK PERMIT CC FEE 5,301.320.00 0.00 -5,301.32

0.0010-3856 FARMERS' MKT MISC REV 576.000.00 0.00 -576.00

-2,180.0010-3857 FARMERS MARKET 35,310.0018,000.00 18,000.00 -17,310.00

0.0010-3861 ABC GRANT - COPS 27,100.000.00 27,100.00 0.00

0.0010-3865 WB SPECIALTY PLATES 3,700.005,000.00 5,000.00 1,300.00

7,641.6910-3869 MIXED DRINK SURCHARGE 103,495.41100,000.00 100,000.00 -3,495.41

36,329.6010-3870 PKING METER CIVIL PENALTY 488,779.15725,000.00 725,000.00 236,220.85

250.0010-3873 CIVIL PENALTY - OTHER THAN ALCOHOL 7,379.0015,000.00 15,000.00 7,621.00

826.3110-3874 DOG CITATIONS 15,692.3120,000.00 20,000.00 4,307.69
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MTD Activity YTD Activity
Budget

Remaining
Current

Total Budget
Original

Total Budget

800.0010-3875 CIVIL CITATIONS - ALCOHOL/WASTE 22,660.0940,000.00 40,000.00 17,339.91

0.0010-3968 ARPA Reimbursement 428,500.210.00 428,500.21 0.00

0.0010-3980 TRANSFER FR WATER & SEWER 230,000.00230,000.00 230,000.00 0.00

0.0010-3984 TRANSFER FR GFCIP 97,872.000.00 97,872.00 0.00

0.0010-3985 TRANSFER OF STORMWATER FEES 330,000.00330,000.00 330,000.00 0.00

0.0010-3991 APPROPRIATED FUND BALANCE 0.00311,300.00 630,384.81 630,384.81

1,011,580.26 14,155,278.1215,980,644.00 16,994,201.02 2,838,922.90Revenue Total:

Expense

DeptAcctCode: 4110 - Governing Body

3,135.0010-4110-0801 ATTENDANCE FEES 27,305.8537,620.00 37,620.00 10,314.15

239.8010-4110-0900 FICA TAX EXPENSE 2,088.682,925.00 2,925.00 836.32

619.8610-4110-1100 GROUP INSURANCE 6,890.888,500.00 8,500.00 1,609.12

6,750.0010-4110-1801 PROFESSIONAL SERVICES 37,601.66121,075.00 156,075.00 118,473.34

1,706.0110-4110-1900 CONTRACTED SERVICES 6,179.4020,000.00 20,000.00 13,820.60

0.0010-4110-3100 TRAVEL & TRAINING 0.001,500.00 1,500.00 1,500.00

0.0010-4110-3930 DUES & SUBSCRIPTIONS 8,222.0013,785.00 13,785.00 5,563.00

0.0010-4110-4500 INSURANCE & BONDS 15,947.3824,000.00 24,000.00 8,052.62

0.0010-4110-4900 MISCELLANEOUS 58,557.929,250.00 56,652.00 -1,905.92

23,989.3910-4110-4930 TDA PROJECTS 95,701.3152,000.00 105,000.00 9,298.69

0.0010-4110-9663 TRANSFER TO GF CIP 780,000.00780,000.00 780,000.00 0.00

36,440.06 1,038,495.081,070,655.00 1,206,057.00 167,561.92DeptAcctCode: 4110 - Governing Body Total:

DeptAcctCode: 4120 - General Administration

35,894.3110-4120-0000 SALARIES & WAGES 328,982.50456,334.00 456,334.00 127,351.50

0.0010-4120-0100 OVERTIME 1,051.393,000.00 3,000.00 1,948.61

0.0010-4120-0300 LONGEVITY 500.00500.00 500.00 0.00

2,759.5110-4120-0900 FICA TAX EXPENSE 25,425.3935,960.00 35,960.00 10,534.61

4,630.3710-4120-1000 RETIREMENT 42,638.9259,025.00 59,025.00 16,386.08

1,214.2410-4120-1010 401-K CONTRIBUTIONS 11,572.1318,375.00 18,375.00 6,802.87

4,084.8110-4120-1100 GROUP INSURANCE 39,222.1654,650.00 54,650.00 15,427.84

826.6510-4120-1150 RETIREE HEALTH INSURANCE 7,534.5012,120.00 12,120.00 4,585.50

0.0010-4120-1170 RETIREE LIFE INSURANCE 0.001,386.00 1,386.00 1,386.00

0.0010-4120-1300 UNEMPLOYMENT INSURANCE 291.560.00 0.00 -291.56

0.0010-4120-1801 PROFESSIONAL SERVICES 2,863.5511,650.00 11,650.00 8,786.45

557.7010-4120-1901 TAX COLLECTION FEES 27,858.0235,000.00 35,000.00 7,141.98

1,133.1310-4120-2600 DEPT SUPPLIES & MATERIALS 5,477.8214,000.00 14,000.00 8,522.18

1,216.5110-4120-3100 TRAVEL & TRAINING 12,164.8716,550.00 16,550.00 4,385.13

129.9410-4120-3200 CELL PHONE 1,632.662,340.00 2,340.00 707.34

0.0010-4120-3220 POSTAGE 4,188.017,500.00 7,500.00 3,311.99

217.4510-4120-3400 PRINTING 2,308.055,000.00 5,000.00 2,691.95

212.0610-4120-3520 MAINT/REPAIR-EQUIPMENT 1,941.364,000.00 4,000.00 2,058.64

155.0010-4120-3700 ADVERTISING 280.002,500.00 2,500.00 2,220.00

0.0010-4120-3930 DUES & SUBSCRIPTIONS 3,459.773,965.00 3,965.00 505.23

541.3510-4120-4310 BLDG & EQUIP RENTAL 1,624.052,500.00 2,500.00 875.95

0.0010-4120-4500 INSURANCE & BONDS 12,897.6215,000.00 15,000.00 2,102.38

53,573.03 533,914.33761,355.00 761,355.00 227,440.67DeptAcctCode: 4120 - General Administration Total:

DeptAcctCode: 4210 - Information Technology

0.0010-4210-0000 SALARIES & WAGES 42,621.6971,435.00 42,621.69 0.00

0.0010-4210-0100 OVERTIME 551.11500.00 500.00 -51.11

0.0010-4210-0300 LONGEVITY 800.00800.00 800.00 0.00

0.0010-4210-0900 FICA TAX EXPENSE 3,217.346,205.00 3,217.34 0.00

0.0010-4210-1000 RETIREMENT 5,672.539,886.00 5,672.53 0.00

0.0010-4210-1010 401-K CONTRIBUTIONS 1,271.003,077.00 1,271.00 0.00

651.4110-4210-1100 GROUP INSURANCE 7,208.559,108.00 9,108.00 1,899.45

0.0010-4210-1300 UNEMPLOYMENT INSURANCE 44.080.00 0.00 -44.08

0.0010-4210-1801 PROFESSIONAL SERVICES 16,097.8235,500.00 68,000.00 51,902.18

19,192.2010-4210-1900 CONTRACTED SERVICES 76,398.6438,950.00 100,583.83 24,185.19

0.0010-4210-2300 MED SERVICES/PRESCRIP/WC 38.000.00 0.00 -38.00

0.0010-4210-2600 DEPT SUPPLIES & MATERIALS 51,949.9249,500.00 55,500.00 3,550.08
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MTD Activity YTD Activity
Budget

Remaining
Current

Total Budget
Original

Total Budget

0.0010-4210-3100 TRAVEL & TRAINING 1,236.615,050.00 1,236.61 0.00

4,345.6610-4210-3210 PHONE/INTERNET/CABLE 30,429.2133,280.00 33,280.00 2,850.79

9,968.6510-4210-3520 MAINT/REPAIR-EQUIPMENT 150,217.78167,020.00 167,020.00 16,802.22

554.7710-4210-4310 EQUIPMENT RENTAL 9,480.4111,830.00 11,830.00 2,349.59

0.0010-4210-4500 INSURANCE & BONDS 6,151.817,000.00 7,000.00 848.19

0.0010-4210-5000 CAPITAL OUTLAY 7,039.1919,300.00 13,300.00 6,260.81

0.0010-4210-9663 TRANSFER TO GF CIP 10,000.0010,000.00 10,000.00 0.00

34,712.69 420,425.69478,441.00 530,941.00 110,515.31DeptAcctCode: 4210 - Information Technology Total:

DeptAcctCode: 4245 - Public Works - Administration

16,891.5410-4245-0000 SALARIES & WAGES 155,596.50230,691.00 230,691.00 75,094.50

0.0010-4245-0100 OVERTIME 28.882,800.00 2,800.00 2,771.12

0.0010-4245-0300 LONGEVITY 900.001,000.00 1,000.00 100.00

1,196.4910-4245-0900 FICA TAX EXPENSE 11,843.7918,447.00 18,447.00 6,603.21

2,179.0010-4245-1000 RETIREMENT 20,191.6629,644.00 29,644.00 9,452.34

675.6510-4245-1010 401-K CONTRIBUTIONS 5,992.709,340.00 9,340.00 3,347.30

2,009.0410-4245-1100 GROUP INSURANCE 22,237.7427,323.00 27,323.00 5,085.26

926.9610-4245-1150 RETIREE HEALTH INSURANCE 9,625.604,000.00 4,000.00 -5,625.60

0.0010-4245-1300 UNEMPLOYMENT INSURANCE 144.870.00 0.00 -144.87

101.5910-4245-1900 CONTRACTED SERVICES 4,862.338,260.00 8,260.00 3,397.67

68.4810-4245-2160 UNIFORMS 544.93950.00 950.00 405.07

0.0010-4245-2300 MED SERVICES/PRESCRIP/WC 73.000.00 0.00 -73.00

107.9710-4245-2600 DEPT SUPPLIES & MATERIALS 2,932.1610,000.00 10,000.00 7,067.84

730.9210-4245-3100 TRAVEL & TRAINING 6,664.0211,773.00 11,773.00 5,108.98

107.7010-4245-3200 CELL PHONE 811.841,500.00 1,500.00 688.16

0.0010-4245-3400 PRINTING 0.00500.00 500.00 500.00

0.0010-4245-3520 MAINT/REPAIR-EQUIPMENT 0.00500.00 500.00 500.00

0.0010-4245-3540 MAINT/REPAIR-2-WAY RADIOS 0.00500.00 500.00 500.00

0.0010-4245-3930 DUES & SUBSCRIPTIONS 0.00500.00 500.00 500.00

0.0010-4245-4500 INSURANCE & BONDS 8,709.1510,000.00 10,000.00 1,290.85

24,995.34 251,159.17367,728.00 367,728.00 116,568.83DeptAcctCode: 4245 - Public Works - Administration Total:

DeptAcctCode: 4250 - Public Works - Fleet Maintenance

10,896.0010-4250-0000 SALARIES & WAGES 101,917.29192,180.00 192,180.00 90,262.71

0.0010-4250-0100 OVERTIME 2,584.732,000.00 2,000.00 -584.73

0.0010-4250-0300 LONGEVITY 1,500.001,500.00 1,500.00 0.00

768.7810-4250-0900 FICA TAX EXPENSE 7,503.2514,970.00 14,970.00 7,466.75

1,405.5810-4250-1000 RETIREMENT 13,674.2324,953.00 24,953.00 11,278.77

160.0010-4250-1010 401-K CONTRIBUTIONS 1,496.807,768.00 7,768.00 6,271.20

1,369.5810-4250-1100 GROUP INSURANCE 12,145.5227,323.00 27,323.00 15,177.48

275.5510-4250-1150 RETIREE HEALTH INSURANCE 2,511.502,750.00 2,750.00 238.50

0.0010-4250-1300 UNEMPLOYMENT INSURANCE 113.900.00 0.00 -113.90

0.0010-4250-1900 CONTRACTED SERVICES 4,213.598,500.00 8,500.00 4,286.41

186.5210-4250-2160 UNIFORMS 2,278.006,050.00 6,050.00 3,772.00

0.0010-4250-2300 MED SERVICES/PRESCRIP/WC 0.00500.00 500.00 500.00

45.5010-4250-2500 AUTO/EQUIP SUPPLIES 670.403,550.00 3,550.00 2,879.60

59.2910-4250-2600 DEPT SUPPLIES & MATERIALS 4,299.6810,000.00 10,000.00 5,700.32

0.0010-4250-3100 TRAVEL & TRAINING 710.001,000.00 1,000.00 290.00

42.7310-4250-3200 CELL PHONE 337.36600.00 600.00 262.64

16.0910-4250-3520 MAINT/REPAIR-EQUIPMENT 21,182.087,000.00 22,045.11 863.03

314.6410-4250-3530 MAINT/REPAIR-AUTOS 645.002,000.00 2,000.00 1,355.00

0.0010-4250-3540 MAINT/REPAIR-2-WAY RADIOS 0.00500.00 500.00 500.00

0.0010-4250-4500 INSURANCE & BONDS 19,954.8935,000.00 19,954.89 0.00

0.0010-4250-5000 CAPITAL OUTLAY 16,593.3017,886.00 17,886.00 1,292.70

15,540.26 214,331.52366,030.00 366,030.00 151,698.48DeptAcctCode: 4250 - Public Works - Fleet Maintenance Total:

DeptAcctCode: 4260 - Public Works - Building Maintenance

18,059.4210-4260-1900 CONTRACTED SERVICES 175,269.70296,200.00 296,200.00 120,930.30

38.3510-4260-2500 AUTO/EQUIP SUPPLIES 575.524,400.00 4,400.00 3,824.48

3,964.5210-4260-2600 DEPT SUPPLIES & MATERIALS 28,011.7450,000.00 50,000.00 21,988.26

0.0010-4260-3200 CELL PHONE 0.00540.00 540.00 540.00
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MTD Activity YTD Activity
Budget

Remaining
Current

Total Budget
Original

Total Budget

10,033.1610-4260-3300 UTILITIES - BUILDINGS 91,236.10200,000.00 200,000.00 108,763.90

14,505.4010-4260-3301 WATER/SEWER UTILITIES 68,796.32120,000.00 120,000.00 51,203.68

11,266.6110-4260-3510 MAINT/REP PUB BUILDINGS 76,666.5980,000.00 170,000.00 93,333.41

0.0010-4260-3525 MAINT/REPAIR-GENERATORS 292.505,000.00 5,000.00 4,707.50

0.0010-4260-3530 MAINT/REPAIR-AUTOS 0.003,500.00 3,500.00 3,500.00

0.0010-4260-5000 CAPITAL OUTLAY 10,289.760.00 240,000.00 229,710.24

0.0010-4260-9615 TRANSFER TO FUND 49 0.000.00 10,000.00 10,000.00

0.0010-4260-9663 TRANSFER TO GF CIP 260,000.00260,000.00 260,000.00 0.00

57,867.46 711,138.231,019,640.00 1,359,640.00 648,501.77DeptAcctCode: 4260 - Public Works - Building Maintenance Total:

DeptAcctCode: 4310 - Police Department

136,743.9210-4310-0000 SALARIES & WAGES 1,275,523.191,986,654.00 1,986,654.00 711,130.81

-8,248.3310-4310-0100 OVERTIME 52,879.2965,000.00 65,000.00 12,120.71

0.0010-4310-0200 WAGES-TEMP EMPLOYEES 0.0010,000.00 10,000.00 10,000.00

0.0010-4310-0300 LONGEVITY 3,000.003,900.00 3,900.00 900.00

4,447.7010-4310-0400 SPECIAL SEPARATION ALLOWANCE 44,997.9565,832.00 65,832.00 20,834.05

11,190.9610-4310-0900 FICA TAX EXPENSE 105,661.04154,933.00 154,933.00 49,271.96

20,070.9610-4310-1000 RETIREMENT 190,271.10278,293.00 278,293.00 88,021.90

6,976.7010-4310-1010 401-K CONTRIBUTIONS 66,013.3298,178.00 98,178.00 32,164.68

17,563.2610-4310-1100 GROUP INSURANCE 171,088.37282,336.00 282,336.00 111,247.63

3,081.6110-4310-1150 RETIREE HEALTH INSURANCE 28,994.5048,251.00 48,251.00 19,256.50

0.0010-4310-1300 UNEMPLOYMENT INSURANCE 1,049.360.00 0.00 -1,049.36

0.0010-4310-1801 PROFESSIONAL SERVICES 3,080.0022,500.00 22,500.00 19,420.00

0.0010-4310-1900 CONTRACTED SERVICES 11,891.8212,000.00 12,000.00 108.18

5,503.3110-4310-2160 UNIFORMS 39,232.2547,746.00 47,746.00 8,513.75

0.0010-4310-2300 MED SERVICES/PRESCRIP/WC 0.00500.00 500.00 500.00

4,847.3010-4310-2500 AUTO/EQUIP SUPPLIES 45,260.7569,000.00 69,000.00 23,739.25

2,106.2510-4310-2600 DEPT SUPPLIES & MATERIALS 24,476.5175,300.00 75,300.00 50,823.49

369.0010-4310-3100 TRAVEL & TRAINING 7,505.3833,000.00 33,000.00 25,494.62

992.7010-4310-3201 TELEPHONE 7,559.869,000.00 9,000.00 1,440.14

0.0010-4310-3220 POSTAGE 255.00500.00 500.00 245.00

0.0010-4310-3400 PRINTING 108.131,500.00 1,500.00 1,391.87

608.8010-4310-3520 MAINT/REPAIR-EQUIPMENT 32,704.7276,000.00 76,000.00 43,295.28

885.3710-4310-3530 MAINT/REPAIR-AUTOS 15,666.1135,000.00 35,000.00 19,333.89

0.0010-4310-3540 MAINT/REPAIR-2-WAY RADIOS 0.0018,000.00 18,000.00 18,000.00

0.0010-4310-3700 ADVERTISING 874.333,000.00 3,000.00 2,125.67

0.0010-4310-3900 PUBLIC RELATIONS 56.981,000.00 1,000.00 943.02

0.9910-4310-3930 DUES & SUBSCRIPTIONS 1,573.968,900.00 8,900.00 7,326.04

3,061.0010-4310-4310 BUILDING & EQUIP RENTAL 6,417.0010,600.00 10,600.00 4,183.00

140.2010-4310-4500 INSURANCE & BONDS 83,614.9990,000.00 90,000.00 6,385.01

0.0010-4310-5000 CAPITAL OUTLAY 50,300.9676,000.00 119,655.02 69,354.06

210,341.70 2,270,056.873,582,923.00 3,626,578.02 1,356,521.15DeptAcctCode: 4310 - Police Department Total:

DeptAcctCode: 4330 - Emergency Preparedness

0.0010-4330-1801 PROFESSIONAL SERVICES 2,128.756,000.00 6,000.00 3,871.25

0.0010-4330-2600 DEPT SUPPLIES & MATERIALS 1,281.491,000.00 1,000.00 -281.49

0.0010-4330-3100 TRAVEL & TRAINING 0.001,000.00 1,000.00 1,000.00

80.7810-4330-3201 TELEPHONE 2,480.992,200.00 2,200.00 -280.99

0.0010-4330-3400 PRINTING 458.112,800.00 2,800.00 2,341.89

0.0010-4330-3520 MAINT/REPAIR-EQUIPMENT 386.97500.00 500.00 113.03

0.0010-4330-3700 ADVERTISING 0.00250.00 250.00 250.00

80.78 6,736.3113,750.00 13,750.00 7,013.69DeptAcctCode: 4330 - Emergency Preparedness Total:

DeptAcctCode: 4340 - Fire Department

64,442.5810-4340-0000 SALARIES & WAGES 599,477.86921,958.00 921,958.00 322,480.14

3,159.3610-4340-0100 OVERTIME 64,597.1895,000.00 95,000.00 30,402.82

4,780.8610-4340-0200 WAGES-TEMP EMPLOYEES 69,099.5885,000.00 85,000.00 15,900.42

0.0010-4340-0300 LONGEVITY 2,500.002,500.00 2,500.00 0.00

2,880.0010-4340-0803 WAGES-PAID ON CALL 27,064.1570,000.00 70,000.00 42,935.85

5,626.8610-4340-0900 FICA TAX EXPENSE 57,136.9288,862.00 88,862.00 31,725.08

8,402.3810-4340-1000 RETIREMENT 84,127.55128,825.00 128,825.00 44,697.45
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MTD Activity YTD Activity
Budget

Remaining
Current

Total Budget
Original

Total Budget

1,853.9210-4340-1010 401-K CONTRIBUTIONS 18,543.7140,102.00 40,102.00 21,558.29

8,085.3510-4340-1100 GROUP INSURANCE 83,039.92132,060.00 132,060.00 49,020.08

1,635.1010-4340-1150 RETIREE HEALTH INSURANCE 14,661.4025,000.00 25,000.00 10,338.60

0.0010-4340-1300 UNEMPLOYMENT INSURANCE 521.570.00 0.00 -521.57

264.0010-4340-1801 PROFESSIONAL SERVICES 2,253.0012,500.00 12,500.00 10,247.00

0.0010-4340-1900 CONTRACTED SERVICES 0.0011,000.00 11,000.00 11,000.00

1,951.8610-4340-2160 UNIFORMS 10,645.7016,500.00 16,500.00 5,854.30

0.0010-4340-2300 MED SERVICES/PRESCRIP/WC 399.000.00 0.00 -399.00

520.0310-4340-2500 AUTO/EQUIP SUPPLIES 7,398.0912,000.00 12,000.00 4,601.91

1,240.8310-4340-2600 DEPT SUPPLIES & MATERIALS 31,100.7043,500.00 43,500.00 12,399.30

0.0010-4340-2601 LIFE SAFETY EQUIPMENT 58,663.4970,000.00 70,000.00 11,336.51

1,327.5110-4340-3100 TRAVEL & TRAINING 14,243.0523,400.00 23,400.00 9,156.95

1,026.4310-4340-3201 TELEPHONE 6,228.6912,500.00 12,500.00 6,271.31

0.0010-4340-3220 POSTAGE 132.56200.00 200.00 67.44

0.0010-4340-3400 PRINTING 527.892,000.00 2,000.00 1,472.11

475.0010-4340-3520 MAINT/REPAIR-EQUIPMENT 9,608.9412,000.00 12,000.00 2,391.06

170.8410-4340-3530 MAINT/REPAIR-AUTOS 7,674.6010,750.00 10,750.00 3,075.40

667.0010-4340-3540 MAINT/REPAIR-2-WAY RADIOS 6,954.5712,000.00 12,000.00 5,045.43

0.0010-4340-3930 DUES & SUBSCRIPTIONS 1,978.884,750.00 4,750.00 2,771.12

114.2010-4340-4500 INSURANCE & BONDS 81,611.5885,000.00 85,000.00 3,388.42

0.0010-4340-5000 EQUIPMENT 11,313.2416,000.00 16,000.00 4,686.76

0.0010-4340-7100 FCB PRINCIPAL - FIRE TRUCK 169,975.80169,953.00 169,953.00 -22.80

0.0010-4340-7200 FCB INTEREST - FIRE TRUCK 8,739.488,764.00 8,764.00 24.52

0.0010-4340-9663 TRANSFER TO GF CIP 75,000.0075,000.00 75,000.00 0.00

108,624.11 1,525,219.102,187,124.00 2,187,124.00 661,904.90DeptAcctCode: 4340 - Fire Department Total:

DeptAcctCode: 4390 - Ocean Rescue

17.3010-4390-0200 WAGES-TEMP EMPLOYEES 267,612.88430,000.00 430,000.00 162,387.12

1.3210-4390-0900 FICA TAX EXPENSE 20,589.2133,000.00 33,000.00 12,410.79

0.0010-4390-1000 RETIREMENT 0.002,500.00 2,500.00 2,500.00

0.0010-4390-1300 UNEMPLOYMENT INSURANCE 260.090.00 0.00 -260.09

195.0010-4390-1801 PROFESSIONAL SERVICES 349.758,000.00 8,000.00 7,650.25

0.0010-4390-2160 UNIFORMS 0.0010,000.00 10,000.00 10,000.00

227.5510-4390-2500 AUTO/EQUIP SUPPLIES 8,422.0210,000.00 10,000.00 1,577.98

1.9910-4390-2600 DEPT SUPPLIES & MATERIALS 6,505.7012,500.00 12,500.00 5,994.30

0.0010-4390-3100 TRAVEL & TRAINING 3,308.513,000.00 3,000.00 -308.51

42.7310-4390-3201 TELEPHONE 522.920.00 0.00 -522.92

63.7010-4390-3400 PRINTING 63.70250.00 250.00 186.30

3,089.4910-4390-3520 MAINT/REPAIR-EQUIPMENT 9,795.6520,000.00 20,000.00 10,204.35

568.2110-4390-3530 MAINT/REPAIR-AUTOS 4,894.767,500.00 7,500.00 2,605.24

0.0010-4390-3540 MAINT/REPAIR-2-WAY RADIOS 262.001,000.00 1,000.00 738.00

0.0010-4390-3930 DUES & SUBSCRIPTIONS 500.00500.00 500.00 0.00

0.0010-4390-4500 INSURANCE & BONDS 25,420.8525,000.00 25,000.00 -420.85

22,878.0010-4390-5000 CAPITAL OUTLAY 50,860.0247,250.00 47,250.00 -3,610.02

0.0010-4390-9663 TRANSFER TO GF CIP 16,000.0016,000.00 16,000.00 0.00

27,085.29 415,368.06626,500.00 626,500.00 211,131.94DeptAcctCode: 4390 - Ocean Rescue Total:

DeptAcctCode: 4510 - Public Works - Streets

13,467.7310-4510-0000 SALARIES & WAGES 129,245.87214,718.00 214,718.00 85,472.13

831.5310-4510-0100 OVERTIME 6,916.4615,000.00 15,000.00 8,083.54

1,087.7710-4510-0900 FICA TAX EXPENSE 10,361.7418,032.00 18,032.00 7,670.26

1,844.6110-4510-1000 RETIREMENT 17,564.9329,579.00 29,579.00 12,014.07

40.0010-4510-1010 401-K CONTRIBUTIONS 374.209,188.00 9,188.00 8,813.80

3,270.7710-4510-1100 GROUP INSURANCE 32,538.5964,522.00 61,086.33 28,547.74

0.0010-4510-1300 UNEMPLOYMENT INSURANCE 120.280.00 0.00 -120.28

895.9210-4510-1801 PROFESSIONAL SERVICES 895.920.00 20,000.00 19,104.08

2,073.0010-4510-1900 CONTRACTED SERVICES 18,211.237,200.00 36,200.00 17,988.77

339.6410-4510-2160 UNIFORMS 5,193.429,000.00 9,000.00 3,806.58

0.0010-4510-2300 MED SERVICES/PRESCRIP/WC 160.89900.00 900.00 739.11

1,243.7710-4510-2500 AUTO/EQUIP SUPPLIES 9,032.2913,040.00 13,040.00 4,007.71

195.4510-4510-2600 SUPPLIES-STREETS 22,942.1527,000.00 27,000.00 4,057.85
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MTD Activity YTD Activity
Budget

Remaining
Current

Total Budget
Original

Total Budget

0.0010-4510-3100 TRAVEL & TRAINING 0.002,000.00 2,000.00 2,000.00

251.7110-4510-3200 CELL PHONE 2,004.694,000.00 4,000.00 1,995.31

70.9810-4510-3520 MAINT/REPAIR-EQUIPMENT 70.985,000.00 5,000.00 4,929.02

1,882.6510-4510-3530 MAINT/REPAIR-AUTOS 3,644.385,000.00 5,000.00 1,355.62

0.0010-4510-3540 MAINT/REPAIR-2-WAY RADIOS 299.98500.00 500.00 200.02

0.0010-4510-3930 DUES & SUBSCRIPTIONS 0.00100.00 100.00 100.00

109.2510-4510-4310 BUILDING & EQUIP RENTAL 373.632,600.00 2,600.00 2,226.37

0.0010-4510-4500 INSURANCE & BONDS 19,012.2434,000.00 19,012.24 0.00

34,723.9710-4510-5000 CAPITAL OUTLAY 90,981.150.00 98,423.43 7,442.28

5,690.8610-4510-5900 STREET LIGHTS 39,977.8060,000.00 60,000.00 20,022.20

0.0010-4510-9663 TRANSFER TO GF CIP 90,000.0090,000.00 90,000.00 0.00

68,019.61 499,922.82611,379.00 740,379.00 240,456.18DeptAcctCode: 4510 - Public Works - Streets Total:

DeptAcctCode: 4540 - Parking Enforcement

0.0010-4540-1801 PROFESSIONAL SERVICES 64,673.45120,000.00 120,000.00 55,326.55

22,981.9110-4540-1900 CONTRACTED SERVICES 250,081.06492,000.00 517,000.00 266,918.94

21,212.5610-4540-3050 OPERATING EXPENSES 355,165.63800,000.00 800,000.00 444,834.37

0.0010-4540-5000 CAPITAL OUTLAY 0.000.00 90,000.00 90,000.00

0.0010-4540-9663 TRANSFER TO GF CIP 20,000.0020,000.00 20,000.00 0.00

44,194.47 689,920.141,432,000.00 1,547,000.00 857,079.86DeptAcctCode: 4540 - Parking Enforcement Total:

DeptAcctCode: 4710 - Public Works - Envt Svcs/Stormwater

13,816.3910-4710-0000 SALARIES & WAGES 120,376.68184,590.00 184,590.00 64,213.32

836.6910-4710-0100 OVERTIME 12,705.3914,000.00 14,000.00 1,294.61

0.0010-4710-0300 LONGEVITY 1,200.00500.00 500.00 -700.00

1,110.3610-4710-0900 FICA TAX EXPENSE 10,197.2515,261.00 15,261.00 5,063.75

1,890.2710-4710-1000 RETIREMENT 17,322.5025,519.00 25,519.00 8,196.50

459.5810-4710-1010 401-K CONTRIBUTIONS 4,004.287,944.00 7,944.00 3,939.72

2,661.5010-4710-1100 GROUP INSURANCE 24,401.5036,431.00 36,431.00 12,029.50

1,377.7510-4710-1150 RETIREE HEALTH INSURANCE 13,223.5029,500.00 29,500.00 16,276.50

0.0010-4710-1300 UNEMPLOYMENT INSURANCE 107.270.00 0.00 -107.27

89,708.7010-4710-1900 CONTRACTED SERVICES 872,960.691,434,500.00 1,544,500.00 671,539.31

365.1610-4710-2160 UNIFORMS 4,736.707,000.00 7,000.00 2,263.30

0.0010-4710-2300 MED SERVICES/PRESCRIP/WC 176.000.00 0.00 -176.00

409.0610-4710-2500 AUTO/EQUIP SUPPLIES 20,474.2916,600.00 16,600.00 -3,874.29

107.7710-4710-2600 DEPT SUPPLIES & MATERIALS 5,682.3325,000.00 25,000.00 19,317.67

0.0010-4710-3100 TRAVEL & TRAINING 350.001,000.00 1,000.00 650.00

237.6610-4710-3200 CELL PHONE 1,849.583,740.00 3,740.00 1,890.42

6,425.8710-4710-3520 MAINT/REPAIR-EQUIPMENT 8,225.5510,000.00 10,000.00 1,774.45

692.5910-4710-3530 MAINT/REPAIR-AUTOS 2,745.3510,000.00 10,000.00 7,254.65

0.0010-4710-3930 DUES & SUBSCRIPTIONS 0.00300.00 300.00 300.00

0.0010-4710-4500 INSURANCE & BONDS 31,834.9335,000.00 35,000.00 3,165.07

-8,115.2210-4710-5000 CAPITAL OUTLAY 0.000.00 0.00 0.00

0.0010-4710-9663 TRANSFER TO GF CIP 20,000.0020,000.00 20,000.00 0.00

111,984.13 1,172,573.791,876,885.00 1,986,885.00 814,311.21DeptAcctCode: 4710 - Public Works - Envt Svcs/Stormwater Total:

DeptAcctCode: 4900 - Planning & Inspections

23,517.6110-4900-0000 SALARIES & WAGES 208,614.26340,237.00 340,237.00 131,622.74

837.7910-4900-0100 OVERTIME 5,634.3710,200.00 10,200.00 4,565.63

0.0010-4900-0200 WAGES-TEMP EMPLOYEES 13,335.6920,000.00 20,000.00 6,664.31

0.0010-4900-0300 LONGEVITY 1,500.002,000.00 2,000.00 500.00

1,945.9910-4900-0900 FICA TAX EXPENSE 17,913.8727,900.00 27,900.00 9,986.13

3,041.2310-4900-1000 RETIREMENT 27,762.4643,700.00 43,700.00 15,937.54

792.7010-4900-1010 401-K CONTRIBUTIONS 7,411.1714,500.00 14,500.00 7,088.83

2,681.8610-4900-1100 GROUP INSURANCE 28,279.3142,300.00 42,300.00 14,020.69

0.0010-4900-1300 UNEMPLOYMENT INSURANCE 200.340.00 0.00 -200.34

0.0010-4900-1900 CONTRACTED SERVICES 0.0010,000.00 30,000.00 30,000.00

0.0010-4900-2150 HISTORIC LANDMARK COMM 0.002,000.00 2,000.00 2,000.00

216.6410-4900-2160 UNIFORMS 1,094.631,000.00 1,000.00 -94.63

741.1610-4900-2500 AUTO/EQUIP SUPPLIES 6,836.9922,000.00 22,000.00 15,163.01

598.0710-4900-2600 DEPT SUPPLIES & MATERIALS 2,951.8914,500.00 14,500.00 11,548.11
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MTD Activity YTD Activity
Budget

Remaining
Current

Total Budget
Original

Total Budget

770.3210-4900-3100 TRAVEL & TRAINING 9,201.3822,108.00 22,108.00 12,906.62

451.4710-4900-3200 CELL PHONE 3,859.405,800.00 5,800.00 1,940.60

0.0010-4900-3220 POSTAGE 2,825.785,800.00 5,800.00 2,974.22

0.0010-4900-3400 PRINTING 2,129.334,800.00 4,800.00 2,670.67

325.1310-4900-3520 MAINT/REPAIR-EQUIPMENT 1,554.963,000.00 3,000.00 1,445.04

756.4610-4900-3530 MAINT/REPAIR-AUTOS 1,348.385,000.00 5,000.00 3,651.62

0.0010-4900-3700 ADVERTISING 1,786.565,000.00 5,000.00 3,213.44

115.0810-4900-3930 DUES & SUBSCRIPTIONS 460.081,200.00 1,200.00 739.92

0.0010-4900-4500 INSURANCE & BONDS 15,487.1741,000.00 21,000.00 5,512.83

153.0010-4900-4800 STATE HOMEOWNERS REC FEE 288.00500.00 500.00 212.00

0.0010-4900-9663 TRANSFER TO GF CIP 10,000.0010,000.00 10,000.00 0.00

36,944.51 370,476.02654,545.00 654,545.00 284,068.98DeptAcctCode: 4900 - Planning & Inspections Total:

DeptAcctCode: 6120 - Recreation Programs

9,499.4410-6120-0000 SALARIES & WAGES 88,227.65120,539.00 120,539.00 32,311.35

707.5510-6120-0100 OVERTIME 8,381.646,000.00 6,000.00 -2,381.64

4,951.2510-6120-0200 WAGES-TEMP EMPLOYEES 35,707.5264,230.00 64,230.00 28,522.48

0.0010-6120-0300 LONGEVITY 1,200.001,200.00 1,200.00 0.00

1,041.4010-6120-0900 FICA TAX EXPENSE 10,438.4614,755.00 14,755.00 4,316.54

1,316.7010-6120-1000 RETIREMENT 12,686.2816,260.00 16,260.00 3,573.72

263.8210-6120-1010 401-K CONTRIBUTIONS 2,570.405,062.00 5,062.00 2,491.60

1,363.2810-6120-1100 GROUP INSURANCE 11,536.7718,215.00 18,215.00 6,678.23

0.0010-6120-1300 UNEMPLOYMENT INSURANCE 74.750.00 0.00 -74.75

0.0010-6120-1802 JUNIOR LIFEGUARD PROGRAM 18,073.4516,000.00 16,000.00 -2,073.45

18,209.0010-6120-1900 CONTRACTED SERVICES 73,039.50134,165.00 134,165.00 61,125.50

0.0010-6120-2160 UNIFORMS 1,141.361,500.00 1,500.00 358.64

0.0010-6120-2300 MED SERVICES/PRESCRIP/WC 0.00500.00 500.00 500.00

0.0010-6120-2500 AUTO/EQUIP SUPPLIES 670.200.00 0.00 -670.20

847.5610-6120-2600 DEPT SUPPLIES & MATERIALS 5,183.7313,000.00 13,000.00 7,816.27

0.0010-6120-2700 PURCHASES FOR RESALE 2,241.521,800.00 1,800.00 -441.52

162.4310-6120-3100 TRAVEL & TRAINING 2,283.585,800.00 5,800.00 3,516.42

75.8010-6120-3201 TELEPHONE 660.22920.00 920.00 259.78

0.0010-6120-3220 POSTAGE 0.00300.00 300.00 300.00

96.1610-6120-3400 PRINTING 537.911,500.00 1,500.00 962.09

61.5010-6120-3520 MAINT/REPAIR-EQUIPMENT 362.37500.00 500.00 137.63

0.0010-6120-3530 MAINT/REPAIR-AUTOS 0.850.00 0.00 -0.85

0.0010-6120-3700 ADVERTISING 2,500.803,400.00 3,400.00 899.20

0.0010-6120-3930 DUES & SUBSCRIPTIONS 659.001,700.00 1,700.00 1,041.00

0.0010-6120-4310 BUILDING & EQUIP RENTAL 800.003,000.00 3,000.00 2,200.00

0.0010-6120-4500 INSURANCE & BONDS 23,923.2421,000.00 21,000.00 -2,923.24

517.6910-6120-4920 SPECIAL EVENTS 16,327.8228,200.00 28,200.00 11,872.18

0.0010-6120-5000 CAPITAL OUTLAY 41,997.330.00 88,000.00 46,002.67

39,113.58 361,226.35479,546.00 567,546.00 206,319.65DeptAcctCode: 6120 - Recreation Programs Total:

DeptAcctCode: 6130 - Parks Maintenance

8,295.9010-6130-0000 SALARIES & WAGES 84,505.47159,108.00 159,108.00 74,602.53

13.5510-6130-0100 OVERTIME 1,196.473,000.00 3,000.00 1,803.53

156.0010-6130-0200 WAGES-TEMP EMPLOYEES 2,993.5126,000.00 26,000.00 23,006.49

0.0010-6130-0300 LONGEVITY 300.00300.00 300.00 0.00

648.6810-6130-0900 FICA TAX EXPENSE 6,815.4214,029.00 14,029.00 7,213.58

925.1910-6130-1000 RETIREMENT 10,498.0920,830.00 20,830.00 10,331.91

170.7610-6130-1010 401-K CONTRIBUTIONS 1,609.706,484.00 6,484.00 4,874.30

1,370.2210-6130-1100 GROUP INSURANCE 16,406.9436,430.00 36,430.00 20,023.06

275.5510-6130-1150 RETIREE HEALTH INSURANCE 2,511.503,262.00 3,262.00 750.50

0.0010-6130-1300 UNEMPLOYMENT INSURANCE 78.260.00 0.00 -78.26

511.9210-6130-1900 CONTRACTED SERVICES 18,384.4934,225.00 34,225.00 15,840.51

218.0010-6130-2160 UNIFORMS 2,834.306,700.00 6,700.00 3,865.70

0.0010-6130-2200 BEACH STRAND MAINTENANCE 0.005,000.00 5,000.00 5,000.00

0.0010-6130-2300 MED SERVICES/PRESCRIP/WC 433.00500.00 500.00 67.00

400.7010-6130-2500 AUTO/EQUIP SUPPLIES 4,312.619,865.00 9,865.00 5,552.39

595.7410-6130-2600 DEPT SUPPLIES & MATERIALS 23,017.3438,450.00 38,450.00 15,432.66
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MTD Activity YTD Activity
Budget

Remaining
Current

Total Budget
Original

Total Budget

0.0010-6130-3100 TRAVEL & TRAINING 558.001,150.00 1,150.00 592.00

142.3010-6130-3200 CELL PHONE 1,049.861,300.00 1,300.00 250.14

1,550.8410-6130-3510 MAINT/REP BLDGS & GROUNDS 15,147.3423,500.00 23,500.00 8,352.66

136.2310-6130-3520 MAINT/REPAIR-EQUIPMENT 728.504,000.00 4,000.00 3,271.50

0.0010-6130-3530 MAINT/REPAIR-AUTOS 541.344,000.00 4,000.00 3,458.66

0.0010-6130-3930 DUES & SUBSCRIPTIONS 0.00510.00 510.00 510.00

0.0010-6130-4500 INSURANCE & BONDS 14,954.3013,000.00 13,000.00 -1,954.30

0.0010-6130-9663 TRANSFER TO GF CIP 40,500.0040,500.00 40,500.00 0.00

15,411.58 249,376.44452,143.00 452,143.00 202,766.56DeptAcctCode: 6130 - Parks Maintenance Total:

884,928.60 10,730,339.9215,980,644.00 16,994,201.02 6,263,861.10Expense Total:

126,651.66 3,424,938.200.00 0.00Fund: 10 - GENERAL FUND Surplus (Deficit):

Fund: 30 - WATER & SEWER

Revenue

30.0030-3291 WATER USE-ESSENTIAL 365,059.37500,000.00 500,000.00 134,940.63

0.0030-3710 WATER USE-NON-ESSENTIAL 354,152.22500,000.00 500,000.00 145,847.78

-315.7830-3711 SEWER USE 607,137.70750,000.00 750,000.00 142,862.30

0.0030-3712 SYSTEM MAINTENANCE-WATER 501,292.95733,840.00 733,840.00 232,547.05

0.0030-3713 SYSTEM MAINTENANCE-SEWER 618,944.98900,000.00 900,000.00 281,055.02

700.0030-3730 WATER TAP FEES 11,200.008,000.00 8,000.00 -3,200.00

0.0030-3731 SEWER TAP FEES 2,000.006,000.00 6,000.00 4,000.00

0.0030-3740 STORMWATER FEES 227,791.85330,000.00 330,000.00 102,208.15

3,825.0030-3741 WATER UTILITY OPERATION FEE 61,200.0020,000.00 20,000.00 -41,200.00

0.0030-3742 SEWER UTILITY OPERATION FEE 18,072.0012,000.00 12,000.00 -6,072.00

0.0030-3780 MISC REV-CUT ONS/CUTOFFS 2,150.005,000.00 5,000.00 2,850.00

1,846.9430-3781 LATE PENALTIES 10,743.5212,000.00 12,000.00 1,256.48

1,012.0030-3782 CC FEES 6,192.005,000.00 5,000.00 -1,192.00

20,027.9230-3831 INTEREST ON INVESTMENTS 183,581.5950,000.00 50,000.00 -133,581.59

3,060.7730-3834 RENT - WATER TANKS 83,919.9780,000.00 80,000.00 -3,919.97

0.0030-3839 MISC REV/PILINGS/BULK WTR 85.001,000.00 1,000.00 915.00

0.0030-3991 APPROPRIATED SURPLUS 0.00381,754.00 945,754.00 945,754.00

30,186.85 3,053,523.154,294,594.00 4,858,594.00 1,805,070.85Revenue Total:

Expense

DeptAcctCode: 7130 - Water Department

21,053.9130-7130-0000 SALARIES & WAGES 200,655.65360,704.00 360,704.00 160,048.35

1,119.9930-7130-0100 OVERTIME 7,708.4515,000.00 15,000.00 7,291.55

0.0030-7130-0200 WAGES-TEMP EMPLOYEES 739.470.00 0.00 -739.47

1,684.2130-7130-0900 FICA TAX EXPENSE 15,719.0929,479.00 29,479.00 13,759.91

2,694.5030-7130-1000 RETIREMENT 25,236.4849,517.00 49,517.00 24,280.52

610.3630-7130-1010 401-K CONTRIBUTIONS 5,307.7415,414.00 15,414.00 10,106.26

3,354.4730-7130-1100 GROUP INSURANCE 33,623.7372,861.00 72,861.00 39,237.27

826.6530-7130-1150 RETIREE HEALTH INSURANCE 7,534.5018,984.00 18,984.00 11,449.50

0.0030-7130-1300 UNEMPLOYMENT INSURANCE 205.300.00 0.00 -205.30

184,486.0430-7130-1900 CONTRACTED SERVICES 852,639.311,028,825.00 1,257,825.00 405,185.69

298.8530-7130-1902 C/C PROCESSING FEE 9,259.0910,000.00 10,000.00 740.91

534.7430-7130-2160 UNIFORMS 7,918.2813,000.00 13,000.00 5,081.72

0.0030-7130-2300 MED SERVICES/PRESCRIP/WC 87.251,000.00 1,000.00 912.75

914.2130-7130-2500 AUTO/EQUIP SUPPLIES 7,038.0816,000.00 16,000.00 8,961.92

23,106.0930-7130-2600 WATER SUPPL'S/MATERIALS 75,503.57120,000.00 120,000.00 44,496.43

0.0030-7130-3100 TRAVEL & TRAINING 5,455.395,000.00 5,000.00 -455.39

341.9830-7130-3201 TELEPHONE 2,731.345,000.00 5,000.00 2,268.66

4,565.1330-7130-3300 UTILITIES 46,494.3986,000.00 86,000.00 39,505.61

1,150.0030-7130-3510 MAINT/REPAIR BLDG-WATER 3,853.0710,000.00 10,000.00 6,146.93

306.4130-7130-3520 MAINT/REPAIR-EQUIPMENT 5,072.3310,000.00 10,000.00 4,927.67

67.4430-7130-3530 MAINT/REPAIR-AUTOS 3,693.685,000.00 5,000.00 1,306.32

0.0030-7130-3540 MAINT/REPAIR-2-WAY RADIOS 0.00500.00 500.00 500.00

0.0030-7130-3550 MAINT/REP-WTR PUMPS/TANKS 44,307.8342,000.00 42,000.00 -2,307.83

0.0030-7130-3930 DUES & SUBSCRIPTIONS 1,394.001,000.00 1,000.00 -394.00

0.0030-7130-4310 WATER EQUIP/BLDG RENTAL 0.003,000.00 3,000.00 3,000.00
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MTD Activity YTD Activity
Budget

Remaining
Current

Total Budget
Original

Total Budget

1,173.1630-7130-4500 INSURANCE & BONDS 24,878.0328,000.00 28,000.00 3,121.97

0.0030-7130-5000 CAPITAL OUTLAY 125,138.310.00 160,000.00 34,861.69

0.0030-7130-9610 ADMIN CHGS BY GEN FUND 64,800.0064,800.00 64,800.00 0.00

0.0030-7130-9611 TRANSFER OF STORMWATER FEES TO GF 330,000.00330,000.00 330,000.00 0.00

0.0030-7130-9649 TRANSFER TO FUND 49 175,000.000.00 175,000.00 0.00

0.0030-7130-9664 TRANSFER TO W/S CAP RES 350,400.00350,400.00 350,400.00 0.00

248,288.14 2,432,394.362,691,484.00 3,255,484.00 823,089.64DeptAcctCode: 7130 - Water Department Total:

DeptAcctCode: 7140 - Sewer Department

2,600.0030-7140-1900 CONTRACTED SERVICES 498,782.23726,000.00 726,000.00 227,217.77

0.0030-7140-2500 AUTO/EQUIP SUPPLIES 1,167.786,610.00 6,610.00 5,442.22

476.4730-7140-2600 SEWER SUPPL'S & MATERIALS 16,647.6420,000.00 20,000.00 3,352.36

1,970.9230-7140-3300 UTILITIES - SEWER 17,099.9525,000.00 25,000.00 7,900.05

0.0030-7140-3510 MAINT/REPAIR BLDG-SEWER 0.0010,000.00 10,000.00 10,000.00

0.0030-7140-3520 MAINT/REPAIR-EQUIPMENT 8,687.7625,000.00 25,000.00 16,312.24

0.0030-7140-3540 MAINT/REPAIR-2-WAY RADIOS 0.00500.00 500.00 500.00

0.0030-7140-3550 MAINT/REP SEWR PUMPS/TANK 20,100.0020,000.00 20,000.00 -100.00

0.0030-7140-7700 NEI PAYMENT 398,918.00500,000.00 500,000.00 101,082.00

0.0030-7140-9610 ADMIN CHGS BY GEN FUND 165,200.00165,200.00 165,200.00 0.00

0.0030-7140-9664 TRANSFER TO W/S CAP RES 104,800.00104,800.00 104,800.00 0.00

5,047.39 1,231,403.361,603,110.00 1,603,110.00 371,706.64DeptAcctCode: 7140 - Sewer Department Total:

253,335.53 3,663,797.724,294,594.00 4,858,594.00 1,194,796.28Expense Total:

-223,148.68 -610,274.570.00 0.00Fund: 30 - WATER & SEWER Surplus (Deficit):

Fund: 41 - IT CAPITAL PROJECT

Revenue

40.6941-3831 INTEREST EARNED 411.790.00 0.00 -411.79

0.0041-3985 TRANSFER FROM FUND 10 101,956.770.00 101,956.77 0.00

40.69 102,368.560.00 101,956.77 -411.79Revenue Total:

Expense

DeptAcctCode: 4210 - Information Technology

0.0041-4210-5240 VIDEO SURVEILLANCE INFRASTRUCTURE 92,287.110.00 101,956.77 9,669.66

0.00 92,287.110.00 101,956.77 9,669.66DeptAcctCode: 4210 - Information Technology Total:

0.00 92,287.110.00 101,956.77 9,669.66Expense Total:

40.69 10,081.450.00 0.00Fund: 41 - IT CAPITAL PROJECT Surplus (Deficit):

Fund: 45 - WATER & SEWER PROJECTS

Revenue

2,411.1545-3831 INTEREST EARNED 21,139.850.00 0.00 -21,139.85

0.0045-3980 TRANSFER FROM WATER & SEWER FUND 138,566.180.00 138,566.18 0.00

2,411.15 159,706.030.00 138,566.18 -21,139.85Revenue Total:

Expense

DeptAcctCode: 7140 - Sewer Department

0.0045-7140-1900 CONTRACTED SERVICES 10,284.860.00 76,966.18 66,681.32

0.00 10,284.860.00 76,966.18 66,681.32DeptAcctCode: 7140 - Sewer Department Total:

DeptAcctCode: 8180 - Water Projects

0.0045-8180-5993 RESILIENCE ASSESSMENT 0.000.00 61,600.00 61,600.00

0.00 0.000.00 61,600.00 61,600.00DeptAcctCode: 8180 - Water Projects Total:

0.00 10,284.860.00 138,566.18 128,281.32Expense Total:

2,411.15 149,421.170.00 0.00Fund: 45 - WATER & SEWER PROJECTS Surplus (Deficit):

Fund: 46 - PARKING IMPROVEMENTS

Revenue

9.4146-3831 INTEREST EARNED 82.490.00 0.00 -82.49

9.41 82.490.00 0.00 -82.49Revenue Total:

9.41 82.490.00 0.00Fund: 46 - PARKING IMPROVEMENTS Total:
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MTD Activity YTD Activity
Budget

Remaining
Current

Total Budget
Original

Total Budget

Fund: 48 - SALISBURY OCEAN ACCESS PARK PROJECT

Revenue

644.5848-3831 INTEREST EARNED 5,650.600.00 0.00 -5,650.60

0.0048-3985 TRANSFER FROM FUND 10 0.000.00 135,164.47 135,164.47

644.58 5,650.600.00 135,164.47 129,513.87Revenue Total:

Expense

DeptAcctCode: 6120 - Recreation Programs

0.0048-6120-1900 CONTRACTED SERVICES 0.000.00 135,164.47 135,164.47

0.00 0.000.00 135,164.47 135,164.47DeptAcctCode: 6120 - Recreation Programs Total:

0.00 0.000.00 135,164.47 135,164.47Expense Total:

644.58 5,650.600.00 0.00Fund: 48 - SALISBURY OCEAN ACCESS PARK PROJECT Surplus (Deficit):

Fund: 49 - MUNICIPAL CAMPUS IMPROVEMENTS

Revenue

1,520.9549-3831 INTEREST EARNED 10,489.830.00 0.00 -10,489.83

0.0049-3985 TRANSFER FROM FUND 10 237,000.000.00 247,000.00 10,000.00

0.0049-3986 TRANSFER FROM FUND 30 175,000.000.00 175,000.00 0.00

0.0049-3987 TRANSFER FROM FUND 49 0.000.00 30,000.00 30,000.00

1,520.95 422,489.830.00 452,000.00 29,510.17Revenue Total:

Expense

DeptAcctCode: 4260 - Public Works - Building Maintenance

-1,491.1249-4260-1900 CONTRACTED WORK P&R 0.000.00 0.00 0.00

4,823.3649-4260-1901 CONTRACTED WORK PUB WORKS 35,540.020.00 272,000.00 236,459.98

0.0049-4260-1902 Public Safety Building Improvements 3,185.000.00 45,000.00 41,815.00

0.0049-4260-1903 Fleet Building Improvements 13,408.440.00 60,000.00 46,591.56

3,332.24 52,133.460.00 377,000.00 324,866.54DeptAcctCode: 4260 - Public Works - Building Maintenance Total:

DeptAcctCode: 6130 - Parks Maintenance

0.0049-6130-1900 Parks Improvements 0.000.00 75,000.00 75,000.00

0.00 0.000.00 75,000.00 75,000.00DeptAcctCode: 6130 - Parks Maintenance Total:

3,332.24 52,133.460.00 452,000.00 399,866.54Expense Total:

-1,811.29 370,356.370.00 0.00Fund: 49 - MUNICIPAL CAMPUS IMPROVEMENTS Surplus (Deficit):

Fund: 50 - AMERICAN RESCUE PLAN

Revenue

0.0050-3831 INTEREST EARNED 21,204.880.00 0.00 -21,204.88

0.0050-3865 ARPA GRANT FUNDS 407,295.330.00 0.00 -407,295.33

0.00 428,500.210.00 0.00 -428,500.21Revenue Total:

Expense

DeptAcctCode: 9800 - Transfer to other Funds

0.0050-9800-9600 REIMBURSE GENERAL FUND 428,500.210.00 0.00 -428,500.21

0.00 428,500.210.00 0.00 -428,500.21DeptAcctCode: 9800 - Transfer to other Funds Total:

0.00 428,500.210.00 0.00 -428,500.21Expense Total:

0.00 0.000.00 0.00Fund: 50 - AMERICAN RESCUE PLAN Surplus (Deficit):

Fund: 51 - SCIF

Revenue

46.2651-3831 INTEREST EARNED 5,254.200.00 0.00 -5,254.20

0.0051-3865 SCIF FUNDS 250,000.000.00 250,000.00 0.00

46.26 255,254.200.00 250,000.00 -5,254.20Revenue Total:

Expense

DeptAcctCode: 4510 - Public Works - Streets

0.0051-4510-5000 Columbia/Sweeney Bulkhead 250,000.000.00 250,000.00 0.00

0.00 250,000.000.00 250,000.00 0.00DeptAcctCode: 4510 - Public Works - Streets Total:

0.00 250,000.000.00 250,000.00 0.00Expense Total:

46.26 5,254.200.00 0.00Fund: 51 - SCIF  Surplus (Deficit):
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MTD Activity YTD Activity
Budget

Remaining
Current

Total Budget
Original

Total Budget

Fund: 52 - PICKLEBALL & TENNIS CONFIG

Revenue

1,566.8752-3831 INTEREST EARNED 14,308.380.00 0.00 -14,308.38

0.0052-3845 WB Foundation Donations 18,128.000.00 0.00 -18,128.00

0.0052-3865 NC PARTF GRANT FUNDS 0.000.00 400,000.00 400,000.00

0.0052-3985 TRANSFER FROM FUND 10 400,000.000.00 400,000.00 0.00

1,566.87 432,436.380.00 800,000.00 367,563.62Revenue Total:

Expense

DeptAcctCode: 6120 - Recreation Programs

0.0052-6120-1900 CONTRACTED WORK 43,067.500.00 800,000.00 756,932.50

0.00 43,067.500.00 800,000.00 756,932.50DeptAcctCode: 6120 - Recreation Programs Total:

0.00 43,067.500.00 800,000.00 756,932.50Expense Total:

1,566.87 389,368.880.00 0.00Fund: 52 - PICKLEBALL & TENNIS CONFIG Surplus (Deficit):

Fund: 53 - Street Maintenance Fund

Revenue

12,289.2053-3280 Municipal Vehicle Tax 34,081.320.00 0.00 -34,081.32

538.8953-3831 INTEREST EARNED 9,456.090.00 0.00 -9,456.09

0.0053-3865 POWELL BILL ALLOCATION 79,723.210.00 70,000.00 -9,723.21

0.0053-3991 FUND BALANCE APPROPRIATED 0.000.00 180,000.00 180,000.00

12,828.09 123,260.620.00 250,000.00 126,739.38Revenue Total:

Expense

DeptAcctCode: 4510 - Public Works - Streets

0.0053-4510-5000 Columbia/Sweeney Bulkhead 175,000.000.00 175,000.00 0.00

0.0053-4510-5001 Arrindale Street 61,200.000.00 75,000.00 13,800.00

0.00 236,200.000.00 250,000.00 13,800.00DeptAcctCode: 4510 - Public Works - Streets Total:

0.00 236,200.000.00 250,000.00 13,800.00Expense Total:

12,828.09 -112,939.380.00 0.00Fund: 53 - Street Maintenance Fund Surplus (Deficit):

Fund: 56 - BEACH MANAGEMENT PLAN

Revenue

14.7356-3831 INTEREST EARNED 274.760.00 0.00 -274.76

0.0056-3850 DIV OF COASTAL MGMT GRANT 18,750.000.00 18,750.00 0.00

0.0056-3963 TOWN CONTRIBUTION 21,250.000.00 21,250.00 0.00

14.73 40,274.760.00 40,000.00 -274.76Revenue Total:

Expense

DeptAcctCode: 4110 - Governing Body

0.0056-4110-1800 CONSULTANT SERVICES 36,755.000.00 40,000.00 3,245.00

0.00 36,755.000.00 40,000.00 3,245.00DeptAcctCode: 4110 - Governing Body Total:

0.00 36,755.000.00 40,000.00 3,245.00Expense Total:

14.73 3,519.760.00 0.00Fund: 56 - BEACH MANAGEMENT PLAN Surplus (Deficit):

Fund: 57 - PUBLIC SAFETY CAPITAL PROJECT

Revenue

71.1957-3831 INTEREST EARNED 1,285.930.00 0.00 -1,285.93

0.0057-3984 TRANSFER FROM GF CIP 35,000.000.00 35,000.00 0.00

0.0057-3985 TRANSFER FROM GF 92,500.000.00 92,500.00 0.00

71.19 128,785.930.00 127,500.00 -1,285.93Revenue Total:

Expense

DeptAcctCode: 4310 - Police Department

0.0057-4310-3520 MESSAGE BOARD REPAIR 7,659.000.00 8,000.00 341.00

0.00 7,659.000.00 8,000.00 341.00DeptAcctCode: 4310 - Police Department Total:

DeptAcctCode: 4340 - Fire Department

0.0057-4340-5000 FIRE CHIEF VEHICLE 47,643.410.00 62,500.00 14,856.59

0.00 47,643.410.00 62,500.00 14,856.59DeptAcctCode: 4340 - Fire Department Total:
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Original
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DeptAcctCode: 4390 - Ocean Rescue

1,200.0057-4390-5000 OCEAN RESCUE TRUCK 55,359.090.00 57,000.00 1,640.91

1,200.00 55,359.090.00 57,000.00 1,640.91DeptAcctCode: 4390 - Ocean Rescue Total:

1,200.00 110,661.500.00 127,500.00 16,838.50Expense Total:

-1,128.81 18,124.430.00 0.00Fund: 57 - PUBLIC SAFETY CAPITAL PROJECT Surplus (Deficit):

Fund: 63 - CAPITAL RES-GEN CIP

Revenue

40,021.5363-3831 INTEREST EARNED 328,426.740.00 0.00 -328,426.74

0.0063-3950 FROM GEN FUND - SANITATION 20,000.000.00 20,000.00 0.00

0.0063-3951 FROM GF - IT 10,000.000.00 10,000.00 0.00

0.0063-3952 FROM GEN FUND - FIRE DEPT 75,000.000.00 75,000.00 0.00

0.0063-3953 FR GF - OCEAN RESCUE 16,000.000.00 16,000.00 0.00

0.0063-3954 FR GF - PLANNING 10,000.000.00 10,000.00 0.00

0.0063-3957 FR GF - PARKS MAINT 40,500.000.00 40,500.00 0.00

0.0063-3960 FR GF - PW BLDG MAINT 260,000.000.00 260,000.00 0.00

0.0063-3961 FR GF - PW STREETS 90,000.000.00 90,000.00 0.00

0.0063-3962 FR GF - PARKING 20,000.000.00 20,000.00 0.00

0.0063-3963 FR GF - GOV BODY BEACH/NLETS 780,000.000.00 780,000.00 0.00

0.0063-3991 APPROPRIATED FUND BALANCE 0.000.00 127,872.00 127,872.00

40,021.53 1,649,926.740.00 1,449,372.00 -200,554.74Revenue Total:

Expense

DeptAcctCode: 9800 - Transfer to other Funds

0.0063-9800-9610 TRANSFER TO GEN FUND 97,872.000.00 1,419,372.00 1,321,500.00

0.0063-9800-9649 TRANSFER TO FUND 49 0.000.00 30,000.00 30,000.00

0.00 97,872.000.00 1,449,372.00 1,351,500.00DeptAcctCode: 9800 - Transfer to other Funds Total:

0.00 97,872.000.00 1,449,372.00 1,351,500.00Expense Total:

40,021.53 1,552,054.740.00 0.00Fund: 63 - CAPITAL RES-GEN CIP Surplus (Deficit):

Fund: 64 - CAPITAL RES-W/S FUND

Revenue

14,250.9164-3831 INTERST ON INVESTMENTS 116,273.140.00 0.00 -116,273.14

0.0064-3980 TRANSFER FROM WATER/SEWER 455,200.000.00 455,200.00 0.00

14,250.91 571,473.140.00 455,200.00 -116,273.14Revenue Total:

Expense

DeptAcctCode: 9800 - Transfer to other Funds

0.0064-9800-9630 TRANSFER TO FUND 30 0.000.00 455,200.00 455,200.00

0.00 0.000.00 455,200.00 455,200.00DeptAcctCode: 9800 - Transfer to other Funds Total:

0.00 0.000.00 455,200.00 455,200.00Expense Total:

14,250.91 571,473.140.00 0.00Fund: 64 - CAPITAL RES-W/S FUND Surplus (Deficit):

Fund: 66 - CAPITAL RESERVE - SWWTP

Revenue

7,692.1666-3831 INTEREST EARNED 67,432.430.00 0.00 -67,432.43

7,692.16 67,432.430.00 0.00 -67,432.43Revenue Total:

7,692.16 67,432.430.00 0.00Fund: 66 - CAPITAL RESERVE - SWWTP Total:

-19,910.74 5,844,543.91Total Surplus (Deficit): 0.000.00
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Fund Summary

MTD Activity YTD Activity
Budget

RemainingFund
Current

Total Budget
Original

Total Budget

10 - GENERAL FUND 126,651.66 3,424,938.20 -3,424,938.200.000.00

30 - WATER & SEWER -223,148.68 -610,274.57 610,274.570.000.00

41 - IT CAPITAL PROJECT 40.69 10,081.45 -10,081.450.000.00

45 - WATER & SEWER PROJE… 2,411.15 149,421.17 -149,421.170.000.00

46 - PARKING IMPROVEMEN… 9.41 82.49 -82.490.000.00

48 - SALISBURY OCEAN ACCE… 644.58 5,650.60 -5,650.600.000.00

49 - MUNICIPAL CAMPUS IM… -1,811.29 370,356.37 -370,356.370.000.00

50 - AMERICAN RESCUE PLAN 0.00 0.00 0.000.000.00

51 - SCIF 46.26 5,254.20 -5,254.200.000.00

52 - PICKLEBALL & TENNIS C… 1,566.87 389,368.88 -389,368.880.000.00

53 - Street Maintenance Fund 12,828.09 -112,939.38 112,939.380.000.00

56 - BEACH MANAGEMENT P… 14.73 3,519.76 -3,519.760.000.00

57 - PUBLIC SAFETY CAPITAL … -1,128.81 18,124.43 -18,124.430.000.00

63 - CAPITAL RES-GEN CIP 40,021.53 1,552,054.74 -1,552,054.740.000.00

64 - CAPITAL RES-W/S FUND 14,250.91 571,473.14 -571,473.140.000.00

66 - CAPITAL RESERVE - SW… 7,692.16 67,432.43 -67,432.430.000.00

Total Surplus (Deficit): -19,910.74 5,844,543.910.000.00
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Balance Sheet
Town of Wrightsville Beach, NC Account Summary

As Of 03/31/2024

Account Name Balance

Fund: 10 - GENERAL FUND
Assets

10-1101 CASH ON DEPOSIT 28,470,467.81

10-1111 PETTY CASH - REGULAR 450.00

10-1112 PETTY CASH - PAYROLL 0.00

10-1113 CHANGE ACCT-PKNG OFFICE 425.00

10-1140 INVESTMENTS 0.00

10-1143 NC CAPITAL MGMT 0.00

10-1144 WBPD FED FORF PROP 0.00

10-1145 STATE TAX DRUG MONEY 0.00

10-1210 TAXES RECEIV-CURRENT YR 4,051.19

10-1211 TAXES REC-1ST PRIOR 2,944.68

10-1212 TAXES REC-2ND PRIOR YR 3,994.36

10-1213 TAXES REC-3RD PRIOR YR 4,984.43

10-1214 TAXES REC-4TH & PRIOR 27,710.72

10-1219 ALLOWANCE FOR DOUBTFUL ACCOUNTS TAX -32,822.23

10-1240 STATE SALES TAX 4.5% 0.00

10-1241 STATE SALES TAX 4% REIMB 0.00

10-1242 STATE SALES TAX 4.25% 0.00

10-1243 2% FOOD TAX 106.19

10-1244 COUNTY SALES TX 2.25% 17,116.93

10-1245 2.5% LOCAL SALES TAX REIM 0.00

10-1246 GAS TAX REIMBURSABLE 0.00

10-1247 STATE SALES TAX 4.75% 36,357.73

10-1248 STATE 1/2 CENT SALES TAX 0.00

10-1249 STATE SALES TAX 5.5% 0.00

10-1250 STATE SALES TAX 5.75% 0.00

10-1254 OTHER SALES TAX REIMB 0.00

10-1255 A/R REFUSE FEES 20,709.44

10-1256 UNBILLED AR 44,680.30

10-1258 ACCOUNTS RECEIVABLE-MISC 0.00

10-1259 ALLOWANCE FOR DOUBTFUL ACCOUNTS AR -14,654.87

10-1260 Lease Receivable 50,993.80

10-1261 PREPAID UHC DEDUCTIBLES 0.00

10-1262 Accrued Interest Receivable 856.00

10-1268 P&R RECEIVABLE 50.00

10-1304 DUE FROM GOV UNITS-OTHER 0.00

10-1305 Due from other funds 0.00

10-1320 DUE To/fr PARKING PRG 0.00

10-1330 DUE FROM PUBLIC UTILITIES 0.00

10-1420 INVENTORY-MOTOR FUELS/OIL 53,994.92

10-1421 INVENTORY-PARTS & SUPPL'S 11,922.10

10-1560 PREPAID VACATION PAY 0.00

10-1561 PREPAID EXPENSES 0.00

10-1570 PREPAID EMPLOY INSURANCE 0.00

10-1990 ESTIMATED REVENUES 0.00

10-1998 ASSET CONTROL ACCOUNT 0.00

28,704,338.50Total Assets: 28,704,338.50

Liability

10-2110 A/P CURRENT YEAR 0.00

10-2111 A/P FIRST PRIOR YEAR 0.00

10-2112 A/P SECOND PRIOR YEAR 0.00

10-2115 VOIDED CHECKS TO BE REISSUED 0.00

10-2119 AP PENDING-DUE TO POOL 139,392.08
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Balance Sheet As Of 03/31/2024
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Account Name Balance

10-2130 Garden Club Funds 4,907.38

10-2131 Due to Church 0.00

10-2132 SECURITY DEPOSITS 12,450.00

10-2150 SALARIES & WAGES PAYABLE 0.00

10-2151 FICA TAXES PAYABALE 0.00

10-2152 FEDERAL W/H PAYABLE 0.00

10-2153 STATE WITHHOLDING PAYABLE 0.00

10-2154 RETIREMENT PAYABLE-NCLGRA 0.00

10-2155 HEALTH INS. PAYABLE -9,352.87

10-2159 GARNISHMENTS 0.00

10-2160 MISCELLANEOUS GARNISHMENT 0.00

10-2161 COLONIAL INS PAYABLE 0.00

10-2162 RETIREES' SPOUSE INS 0.00

10-2164 LIFE INSURANCE 164.41

10-2165 401-K CONTRIBUTIONS 0.00

10-2166 DENTAL INSURANCE -2,416.40

10-2167 VISION INSURANCE -386.57

10-2168 LTD/STD -312.47

10-2169 FLEX TOWN ADVANCE -2,601.31

10-2170 PRE-PAID LEGAL 0.00

10-2171 FLEX SPENDING ACCT 4,493.96

10-2172 FLEX DEFERRED BENEFITS 0.00

10-2173 401K - ROTH -150.00

10-2174 HSA PR DEDUCTION 0.00

10-2175 ALLSTATE INSURANCE PAYABLE -278.34

10-2176 401-K LOAN -399.08

10-2178 HANOVER FED CRED UNION 0.00

10-2179 PAYROLL CORRECTION PAYABLE 0.00

10-2182 DEPENDENT CARE 293.22

10-2421 DUE TO EMPL ASSIST TRUST FUND 0.00

10-2621 DEFERRED INFLOW - LEASES 50,994.00

10-2830 RESERVE-PROPERTY TAXES 10,862.45

10-2900 APPROPRIATIONS 0.00

10-3878 STATE OF EMERG CIV PEN SCHOOL ALLOC 0.00

207,660.46Total Liability:

Equity

10-2990 FUND BALANCE 25,071,739.84

25,071,739.84Total Beginning Equity:
14,155,278.12Total Revenue
10,730,339.92Total Expense

3,424,938.20Revenues Over/Under Expenses

Total Liabilities, Equity and Current Surplus (Deficit): 28,704,338.50

28,496,678.04Total Equity and Current Surplus (Deficit):
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Account Name Balance

Fund: 30 - WATER & SEWER
Assets

30-1101 CASH ON DEPOSIT 5,061,535.70

30-1111 PETTY CASH-WATER & SEWER 150.00

30-1140 INVESTMENTS 0.00

30-1143 NC CAPITAL MGMT 0.00

30-1240 STATE SALES TAX 4.5% 0.00

30-1241 STATE SALES TAX 4% REIMB 0.00

30-1242 STATE SALES TAX 4.25% 0.00

30-1243 2% FOOD TAX 5.43

30-1244 COUNTY SALES TX 2.25% 4,135.17

30-1245 2.5% LOCAL SALES TAX 0.00

30-1247 STATE SALES TAX 4.75% 8,787.17

30-1249 STATE SALES TAX 5.5% 0.00

30-1250 STATE SALES TAX 5.75% 0.00

30-1254 OTHER SALES TAX REIMB 0.00

30-1255 CUSTOMER A/R-WATER/SEWER 25,160.60

30-1256 UNBILLED AR 191,906.45

30-1258 ACCOUNTS RECEIVABLE-MISC 0.00

30-1259 ALLOWANCE FOR DOUBTFUL ACCOUNTS -27,290.39

30-1260 Lease Receivable 260,555.00

30-1262 ACCRUED INTEREST RECEIVABLE 486.00

30-1421 INVENTORY - PARTS & SUPPLIES 76,906.52

30-1450 NET PENSION ASSET 0.00

30-1500 CIP 0.00

30-1561 PREPAID EXPENSES 0.00

30-1570 PREPAID EMPL INSURANCE 0.00

30-1600 CURRENT YEAR PENSION CONTRIBUTION 0.00

30-1601 PENSION DEFERRAL -1,466.00

30-1605 PENSION DEFERRAL 83,242.00

30-1610 OPEB DEFERRED OUTFLOW 27,967.00

30-1611 OPEB DEFERRED INFLOW -79,079.00

30-1740 SEWERAGE DISPOSAL PLANT 5,457,884.50

30-1741 WATER PLANT DIST SYSTEM 4,484,077.81

30-1742 PUMP HOUSE 33,337.40

30-1751 PUMPS AND WELLS 312,954.81

30-1752 MACHINERY & EQUIPMENT 1,327,767.56

30-1760 VEHICLES 362,960.54

30-1990 ESTIMATED REVENUES 0.00

30-1998 ASSET CONTROL ACCOUNT 0.00

17,611,984.27Total Assets: 17,611,984.27

Liability

30-2110 A/P CURRENT YEAR 0.00

30-2111 A/P 1ST PRIOR YEAR 0.00

30-2115 VOIDED CHECKS TO BE REISSUED 0.00

30-2119 AP PENDING-DUE TO POOL 34,872.19

30-2130 PREPAID WATER BILLS 0.00

30-2150 SALARIES & WAGES PAYABLE 0.00

30-2151 FICA TAXES PAYABLE 0.00

30-2152 FED WITHHOLDING 0.00

30-2153 STATE WITHHOLDING PAYABLE 0.00

30-2154 RETIREMENT PAYABLE 0.00

30-2155 HEALTH INS 2,541.06

30-2156 COMPENSATED ABSENCES PAYABLE 8,363.45

30-2158 EMPLOYEE ASSISTANCE 0.00

30-2159 GARNISHMENT 0.00

30-2164 LIFE INSURANCE -136.19

30-2165 401K CONTRIB 0.00

30-2166 DENTAL INSURANCE -56.96

30-2167 VISION INSURANCE -11.66
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Account Name Balance

30-2168 LTD/STD -90.73

30-2169 FLEX SPEND 120.00

30-2171 OPEB 361,585.00

30-2172 PENSION LIABILITY - LGERS 127,632.00

30-2173 401K ROTH 150.00

30-2174 HSA PR DEDUCTION 0.00

30-2175 ALLSTATE INSURANCE PAYABLE -173.01

30-2176 401K LOAN 0.00

30-2179 PAYROLL CORRECTION PAYABLE 0.00

30-2182 DEPENDENT CARE 0.00

30-2410 DUE TO GENERAL FUND 0.00

30-2621 Deferred Inflow - Leases 267,114.00

30-2710 BONDS PAYABLE 0.00

30-2879 RESERVE -1,078,170.94

30-2880 RESERVE FOR DEPRECIATION 8,054,484.12

30-2900 APPROPRIATIONS 0.00

30-2950 CONTRIB FROM MUNICIPALITY 99,935.73

30-2951 CONTRIB FROM CAP RES FUND 185,912.18

30-2960 CONTRIB FROM FED GOVT 1,490,855.00

30-2965 FEMA CONTRIB - FUND 32 16,519.00

30-2970 CONTRIB FROM STATE GOVT 579,556.00

30-2980 CONTRIB FROM PUBLIC 199,644.79

10,350,645.03Total Liability:

Equity

30-2990 FUND BALANCE 7,871,613.81

7,871,613.81Total Beginning Equity:
3,053,523.15Total Revenue
3,663,797.72Total Expense
-610,274.57Revenues Over/Under Expenses

Total Liabilities, Equity and Current Surplus (Deficit): 17,611,984.27

7,261,339.24Total Equity and Current Surplus (Deficit):
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Account Name Balance

Fund: 41 - IT CAPITAL PROJECT
Assets

41-1101 CASH ON DEPOSIT 10,383.14

41-1244 COUNTY SALES TAX 2.25 211.72

41-1247 STATE SALES TAX 4.75 449.91

11,044.77Total Assets: 11,044.77

Liability

41-2110 AP CURRENT YEAR 0.00

41-2119 AP PENDING-DUE TO POOL 0.00

0.00Total Liability:

Equity

41-2990 FUND BALANCE 963.32

963.32Total Beginning Equity:
102,368.56Total Revenue

92,287.11Total Expense
10,081.45Revenues Over/Under Expenses

Total Liabilities, Equity and Current Surplus (Deficit): 11,044.77

11,044.77Total Equity and Current Surplus (Deficit):
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Account Name Balance

Fund: 45 - WATER & SEWER PROJECTS
Assets

45-1101 CASH ON DEPOSIT 615,269.83

45-1244 COUNTY SALES TAX 2.25 93.97

45-1247 STATE SALES TAX 4.75 199.68

45-1500 CIP -357,905.00

257,658.48Total Assets: 257,658.48

Liability

45-2110 A/P - CURRENT YEAR 0.00

45-2119 AP PENDING-DUE TO POOL 0.00

0.00Total Liability:

Equity

45-2990 FUND BALANCE 108,237.31

108,237.31Total Beginning Equity:
159,706.03Total Revenue

10,284.86Total Expense
149,421.17Revenues Over/Under Expenses

Total Liabilities, Equity and Current Surplus (Deficit): 257,658.48

257,658.48Total Equity and Current Surplus (Deficit):
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Balance Sheet As Of 03/31/2024
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Account Name Balance

Fund: 46 - PARKING IMPROVEMENTS
Assets

46-1101 CASH ON DEPOSIT 2,401.34

2,401.34Total Assets: 2,401.34

Liability

46-2110 A/P CURRENT YEAR 0.00

46-2111 A/P PRIOR YEAR 0.00

46-2119 AP PENDING-DUE TO POOL 0.00

0.00Total Liability:

Equity

46-2990 FUND BALANCE 2,318.85

2,318.85Total Beginning Equity:
82.49Total Revenue

0.00Total Expense
82.49Revenues Over/Under Expenses

Total Liabilities, Equity and Current Surplus (Deficit): 2,401.34

2,401.34Total Equity and Current Surplus (Deficit):
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Account Name Balance

Fund: 48 - SALISBURY OCEAN ACCESS PARK PROJECT
Assets

48-1101 CASH 164,480.72

48-1244 COUNTY SALES TAX 125.20

48-1247 STATE SALES TAX 266.85

164,872.77Total Assets: 164,872.77

Liability

48-2110 AP CURRENT YEAR 0.00

48-2119 A/P PENDING - DUE TO POOL 0.00

0.00Total Liability:

Equity

48-2990 FUND BALANCE 159,222.17

159,222.17Total Beginning Equity:
5,650.60Total Revenue

0.00Total Expense
5,650.60Revenues Over/Under Expenses

Total Liabilities, Equity and Current Surplus (Deficit): 164,872.77

164,872.77Total Equity and Current Surplus (Deficit):
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Account Name Balance

Fund: 49 - MUNICIPAL CAMPUS IMPROVEMENTS
Assets

49-1101 CASH ON DEPOSIT 388,110.44

49-1244 COUNTY SALES TAX 0.00

49-1247 STATE SALES TAX 0.00

388,110.44Total Assets: 388,110.44

Liability

49-2119 AP PENDING DUE TO POOL 1,841.12

1,841.12Total Liability:

Equity

49-2990 FUND BALANCE 15,912.95

15,912.95Total Beginning Equity:
422,489.83Total Revenue

52,133.46Total Expense
370,356.37Revenues Over/Under Expenses

Total Liabilities, Equity and Current Surplus (Deficit): 388,110.44

386,269.32Total Equity and Current Surplus (Deficit):
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Account Name Balance

Fund: 50 - AMERICAN RESCUE PLAN
Assets

50-1101 CASH ON DEPOSIT 0.00

50-1244 COUNTY SALES TAX 0.00

50-1247 STATE SALES TAX 0.00

0.00Total Assets: 0.00

Liability

50-2119 AP PENDING DUE TO POOL 0.00

50-2170 Unearned Revenue 0.00

0.00Total Liability:

Equity

50-2990 FUND BALANCE 0.00

0.00Total Beginning Equity:
428,500.21Total Revenue
428,500.21Total Expense

0.00Revenues Over/Under Expenses

Total Liabilities, Equity and Current Surplus (Deficit): 0.00

0.00Total Equity and Current Surplus (Deficit):
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Balance Sheet As Of 03/31/2024
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Account Name Balance

Fund: 51 - SCIF
Assets

51-1101 CASH ON DEPOSIT 11,804.73

51-1244 COUNTY SALES TAX 0.00

51-1247 STATE SALES TAX 0.00

11,804.73Total Assets: 11,804.73

Liability

51-2119 AP PENDING DUE TO POOL 0.00

51-2170 Unearned Revenue 250,000.00

250,000.00Total Liability:

Equity

51-2990 FUND BALANCE -243,449.47

-243,449.47Total Beginning Equity:
255,254.20Total Revenue
250,000.00Total Expense

5,254.20Revenues Over/Under Expenses

Total Liabilities, Equity and Current Surplus (Deficit): 11,804.73

-238,195.27Total Equity and Current Surplus (Deficit):
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Balance Sheet As Of 03/31/2024
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Account Name Balance

Fund: 52 - PICKLEBALL & TENNIS CONFIG
Assets

52-1101 CASH ON DEPOSIT 399,829.72

52-1244 COUNTY SALES TAX 0.00

52-1247 STATE SALES TAX 0.00

399,829.72Total Assets: 399,829.72

Liability

52-2119 AP PENDING DUE TO POOL 0.00

0.00Total Liability:

Equity

52-2990 FUND BALANCE 10,460.84

10,460.84Total Beginning Equity:
432,436.38Total Revenue

43,067.50Total Expense
389,368.88Revenues Over/Under Expenses

Total Liabilities, Equity and Current Surplus (Deficit): 399,829.72

399,829.72Total Equity and Current Surplus (Deficit):
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Balance Sheet As Of 03/31/2024
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Account Name Balance

Fund: 53 - Street Maintenance Fund
Assets

53-1101 CASH ON DEPOSIT 137,512.64

137,512.64Total Assets: 137,512.64

Liability

53-2119 AP PENDING DUE TO POOL 0.00

0.00Total Liability:

Equity

53-2990 FUND BALANCE 250,452.02

250,452.02Total Beginning Equity:
123,260.62Total Revenue
236,200.00Total Expense

-112,939.38Revenues Over/Under Expenses

Total Liabilities, Equity and Current Surplus (Deficit): 137,512.64

137,512.64Total Equity and Current Surplus (Deficit):
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Account Name Balance

Fund: 54 - Federal Asset Forfeiture
Assets

54-1101 CASH ON DEPOSIT 8,303.01

8,303.01Total Assets: 8,303.01

Liability

54-2119 AP PENDING DUE TO POOL 0.00

0.00Total Liability:

Equity

54-2990 FUND BALANCE 8,303.01

8,303.01Total Beginning Equity:
0.00Total Revenue
0.00Revenues Over/Under Expenses

Total Liabilities, Equity and Current Surplus (Deficit): 8,303.01

8,303.01Total Equity and Current Surplus (Deficit):
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Account Name Balance

Fund: 55 - Unauthorized Substance Tax
Assets

55-1101 CASH ON DEPOSIT 15,294.10

15,294.10Total Assets: 15,294.10

Liability

55-2119 AP PENDING DUE TO POOL 0.00

0.00Total Liability:

Equity

55-2990 FUND BALANCE 15,294.10

15,294.10Total Beginning Equity:
0.00Total Revenue
0.00Revenues Over/Under Expenses

Total Liabilities, Equity and Current Surplus (Deficit): 15,294.10

15,294.10Total Equity and Current Surplus (Deficit):
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Account Name Balance

Fund: 56 - BEACH MANAGEMENT PLAN
Assets

56-1101 CASH ON DEPOSIT 3,757.74

3,757.74Total Assets: 3,757.74

Liability

56-2119 AP PENDING DUE TO POOL 0.00

0.00Total Liability:

Equity

56-2990 FUND BALANCE 237.98

237.98Total Beginning Equity:
40,274.76Total Revenue
36,755.00Total Expense

3,519.76Revenues Over/Under Expenses

Total Liabilities, Equity and Current Surplus (Deficit): 3,757.74

3,757.74Total Equity and Current Surplus (Deficit):
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Account Name Balance

Fund: 57 - PUBLIC SAFETY CAPITAL PROJECT
Assets

57-1101 CASH ON DEPOSIT 18,165.65

57-1244 COUNTY SALES TAX 2.25 122.47

57-1247 STATE SALES TAX 4.75 260.23

18,548.35Total Assets: 18,548.35

Liability

57-2119 AP PENDING DUE TO POOL 0.00

0.00Total Liability:

Equity

57-2990 FUND BALANCE 423.92

423.92Total Beginning Equity:
128,785.93Total Revenue
110,661.50Total Expense

18,124.43Revenues Over/Under Expenses

Total Liabilities, Equity and Current Surplus (Deficit): 18,548.35

18,548.35Total Equity and Current Surplus (Deficit):
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Account Name Balance

Fund: 63 - CAPITAL RES-GEN CIP
Assets

63-1101 CASH ON DEPOSIT 10,212,562.53

63-1143 NC CAPITAL MGMT 0.00

63-1990 ESTIMATED REVENUES 616,497.00

10,829,059.53Total Assets: 10,829,059.53

Liability

63-2110 A/P CURRENT YEAR 0.00

63-2119 AP PENDING-DUE TO POOL 0.00

63-2900 APPROPRIATIONS 616,497.00

616,497.00Total Liability:

Equity

63-2990 FUND BALANCE 8,660,507.79

8,660,507.79Total Beginning Equity:
1,649,926.74Total Revenue

97,872.00Total Expense
1,552,054.74Revenues Over/Under Expenses

Total Liabilities, Equity and Current Surplus (Deficit): 10,829,059.53

10,212,562.53Total Equity and Current Surplus (Deficit):
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Account Name Balance

Fund: 64 - CAPITAL RES-W/S FUND
Assets

64-1101 CASH ON DEPOSIT 3,636,500.46

64-1143 NC CASH MANAGEMENT 0.00

64-1240 STATE SALES TAX 4.5% 0.00

64-1241 STATE SALES TAX 4% REIMB 0.00

64-1243 LOCAL SALES TAX REIMB 0.00

64-1250 OTHER TAX REIMBURSABLE 0.00

64-1990 ESTIMATED REVENUES 3,826,382.00

7,462,882.46Total Assets: 7,462,882.46

Liability

64-2110 A/P CURRENT YEAR 0.00

64-2119 AP PENDING-DUE TO POOL 0.00

64-2900 APPROPRIATIONS 3,826,382.00

3,826,382.00Total Liability:

Equity

64-2990 FUND BALANCE 3,065,027.32

3,065,027.32Total Beginning Equity:
571,473.14Total Revenue

0.00Total Expense
571,473.14Revenues Over/Under Expenses

Total Liabilities, Equity and Current Surplus (Deficit): 7,462,882.46

3,636,500.46Total Equity and Current Surplus (Deficit):
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Account Name Balance

Fund: 66 - CAPITAL RESERVE - SWWTP
Assets

66-1101 CASH ON DEPOSIT 1,962,859.55

66-1140 INVESTMENTS 0.00

66-1143 NC CASH MANAGEMENT 0.00

1,962,859.55Total Assets: 1,962,859.55

Liability

66-2110 AP CURRENT YEAR 0.00

66-2119 AP PENDING-DUE TO POOL 0.00

66-2900 APPROPRIATIONS 0.00

0.00Total Liability:

Equity

66-2990 FUND BALANCE 1,895,427.12

1,895,427.12Total Beginning Equity:
67,432.43Total Revenue

0.00Total Expense
67,432.43Revenues Over/Under Expenses

Total Liabilities, Equity and Current Surplus (Deficit): 1,962,859.55

1,962,859.55Total Equity and Current Surplus (Deficit):
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Account Name Balance

Fund: 98 - CENTRAL DEPOSITORY
Assets

98-1101 CASH ON DEPOSIT 1,456,203.71

98-1102 FCB - PARKING ACCT 481,021.68

98-1232 FCB - STATE TAX DRUG FUND 15,294.10

98-1233 FCB - FEDERAL FORFEITED FUNDS 8,303.01

98-1234 FCB - SWWTP FUND 0.00

98-1235 FCB - WATER & SEWER FUND 0.00

98-1236 FCB - GENERAL FUND 4,029,619.33

98-1237 FCB - FSA/HRA ACCT 4,493.96

98-1252 NCCMT 29,307,353.66

98-1253 FCB - WEALTH MGMT 15,816,949.66

98-1372 DUE FROM FUND 57 0.00

98-1373 DUE FROM FUND 56 0.00

98-1374 DUE FROM FUND 55 0.00

98-1375 DUE FROM FUND 54 0.00

98-1376 DUE FROM FUND 53 0.00

98-1377 DUE FROM FUND 52 0.00

98-1378 DUE FROM FUND 51 0.00

98-1379 DUE FROM FUND 50 0.00

98-1380 DUE FROM FUND 49 1,841.12

98-1381 DUE FROM FUND 10 139,392.08

98-1382 DUE FROM FUND 30 34,872.19

98-1383 DUE FROM FUND 40 0.00

98-1384 DUE FROM FUND 41 0.00

98-1385 DUE FROM FUND 42 0.00

98-1386 DUE FROM FUND 45 0.00

98-1387 DUE FROM FUND 46 0.00

98-1388 DUE FROM FUND 62 0.00

98-1389 DUE FROM FUND 63 0.00

98-1390 DUE FROM FUND 64 0.00

98-1391 DUE FROM FUND 66 0.00

98-1392 DUE FROM FUND 67 0.00

98-1393 DUE FROM FUND 70 0.00

98-1394 DUE FROM FUND 43 0.00

98-1395 DUE FROM FUND 68 0.00

98-1396 DUE FROM FUND 69 0.00

98-1397 DUE FROM FUND 44 0.00

98-1398 DUE FROM FROM 47 0.00

98-1399 DUE FROM FUND 48 0.00

51,295,344.50Total Assets: 51,295,344.50

Liability

98-2110 ACCOUNTS PAYABLE 176,105.39

98-2150 SALARIES & WAGES PAYABLE 0.00

98-2410 DUE TO FUND 10 28,421,344.74

98-2411 DUE TO FUND 30 5,110,658.77

98-2412 DUE TO FUND 40 0.00

98-2413 DUE TO FUND 41 10,383.14

98-2414 DUE TO FUND 42 0.00

98-2415 DUE TO FUND 45 615,269.83

98-2416 DUE TO FUND 62 0.00

98-2417 DUE TO FUND 63 10,212,562.53

98-2418 DUE TO FUND 64 3,636,500.46

98-2419 DUE TO FUND 66 1,962,859.55

98-2420 DUE TO FUND 67 0.00

98-2421 DUE TO FUND 70 0.00

98-2422 DUE TO FUND 43 0.00

98-2423 DUE TO FUND 68 0.00

98-2424 DUE TO FUND 44 0.00

98-2425 DUE TO FUND 46 2,401.34
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Account Name Balance

98-2426 DUE TO FUND 69 0.00

98-2427 DUE TO FUND 47 0.00

98-2428 DUE TO FUND 48 164,480.72

98-2429 DUE TO FUND 49 388,110.44

98-2430 DUE TO FUND 50 0.00

98-2431 DUE TO FUND 49 0.00

98-2432 DUE TO FUND 51 11,804.73

98-2433 DUE TO FUND 52 399,829.72

98-2434 DUE TO FUND 53 137,512.64

98-2435 DUE TO FUND 54 8,303.01

98-2436 DUE TO FUND 55 15,294.10

98-2437 DUE TO FUND 56 3,757.74

98-2438 DUE TO FUND 57 18,165.65

51,295,344.50Total Liability:

Equity

98-2990 FUND BALANCE 0.00

0.00Total Beginning Equity:

Total Liabilities, Equity and Current Surplus (Deficit): 51,295,344.50

0.00Total Equity and Current Surplus (Deficit):
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Wrightsville Beach Fire Department

Quarterly Report

January – March 2024
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Executive Summary
The first quarter of2024 has been very productive for Wrightsville Beach Fire Department.  Staff 
have been very busy with budget planning, training, and incident responses.  The fire 
department responded to 2 structure fires in Wrightsville Beach’s district and assisted the City 
of Wilmington with 2 additional fires.  Captain Scott Anderson completed the Fire Rescue 
Management program at the University of North Carolina Charlotte.  The fire department 
hosted a class taught by North Carolina Peer Support in which members from across the region 
gathered and discussed mental health issues amongst our peers. 

Full time Ocean Rescue staff have transitioned to their summer schedules and have begun 
patrolling the beach.  Seven new lifeguard stands have been built and all 14 have been placed 
on the beach strand.  Tryouts are currently being conducted and new members will be selected 
for the 2024 summer season.

Hurricane plans are currently being updated and fire department staff are currently exploring 
options for satellite communications in the event of a communication failure during a 
hurricane.
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Incident Types 

1st Quarter 2024

January -2024

February -2024

Row Labels Count of Incident Type
EMS 42
Fire 56
Haz Mat 12
Ocean Rescue 9
Other 33
Rescue 7
Weather 2
Grand Total 161

Row Labels Count of Incident Type
EMS 15
Fire 22
Haz Mat 2
Ocean Rescue 2
Other 9
Rescue 5
Weather 2
Grand Total 57

Row Labels Count of Incident Type
EMS 16
Fire 19
Haz Mat 1
Ocean Rescue 5
Other 14
Rescue 2
Grand Total 57

Page 72 of 280



4 | P a g e

March 2024

Response Times

WBFD Response Sheet

1st Quarter 2024

Engine 81

Squad 81

Row Labels Count of Incident Type
EMS 11
Fire 15
Haz Mat 9
Ocean Rescue 2
Other 10
Grand Total 47

Row Labels Count of Call Type
EMS 4
Fire 20
Haz Mat 1
Other 9
Rescue 3
Grand Total 37

Row Labels Count of Call Type
EMS 21
Other 7
Rescue 1
Grand Total 29
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Truck 81

Response Times for 2020--

Data Thresholds
CALL 

PROCESS REACTION TRAVEL
WBFD 

RESPONSE
TOTAL 
REFLEX

Lower 0:00:05 0:00:00 0:00:15 0:00:15 0:00:15
Upper 0:10:00 0:10:00 0:08:00 0:10:00 0:12:00

Count 86 827 832 845 861
Records Analyzed 9.6% 92.3% 92.9% 94.3% 96.1%
Performance Goal 0:01:30 0:02:30 0:04:00 0:06:30 0:08:00
Goal Met 55.8% 66.5% 62.6% 70.8% 90.2%
Mean 0:01:53 0:02:10 0:03:36 0:05:31 0:05:46
Max 0:06:26 0:09:13 0:07:56 0:09:49 0:11:54
Min 0:00:10 0:00:01 0:00:18 0:00:17 0:00:30
Range 0:06:16 0:09:12 0:07:38 0:09:32 0:11:24
Std Dev 0:01:28 0:01:01 0:01:31 0:01:50 0:01:52
Baseline 
Performance  

50% 0:01:19 0:02:08 0:03:26 0:05:30 0:05:40
75% 0:02:52 0:02:41 0:04:36 0:06:42 0:06:50
80% 0:03:22 0:02:53 0:04:54 0:06:59 0:07:15
85% 0:03:39 0:03:03 0:05:16 0:07:29 0:07:37
90% 0:03:53 0:03:20 0:05:42 0:07:51 0:07:59

95% 0:04:27 0:03:42 0:06:17 0:08:40 0:09:04

Row Labels Count of Call Type
Fire 8
Other 6
Grand Total 14
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Response Times for 2024

Data Thresholds
CALL 

PROCESS REACTION TRAVEL
WBFD 

RESPONSE
TOTAL 
REFLEX

Lower 0:00:05 0:00:00 0:00:15 0:00:15 0:00:15
Upper 0:10:00 0:10:00 0:08:00 0:10:00 0:12:00

Count 0 37 34 34 36
Records Analyzed 0.0% 29.4% 27.0% 27.0% 28.6%
Performance Goal 0:01:04 0:01:20 0:04:00 0:05:20 0:06:24
Goal Met #DIV/0! 27.0% 79.4% 55.9% 83.3%
Mean #DIV/0! 0:02:16 0:02:58 0:05:03 0:05:21
Max 0:00:00 0:05:02 0:06:32 0:09:36 0:10:45
Min 0:00:00 0:00:33 0:01:13 0:01:56 0:01:56
Range 0:00:00 0:04:29 0:05:19 0:07:40 0:08:49
Std Dev #DIV/0! 0:01:09 0:01:25 0:01:37 0:02:00
Baseline 
Performance  

50% #NUM! 0:02:09 0:02:42 0:05:11 0:05:17
75% #NUM! 0:02:56 0:03:35 0:05:57 0:05:59
80% #NUM! 0:03:06 0:04:03 0:05:59 0:06:01
85% #NUM! 0:03:40 0:04:35 0:06:02 0:06:28
90% #NUM! 0:03:51 0:05:15 0:06:27 0:07:07

95% #NUM! 0:04:07 0:05:29 0:06:56 0:09:42

:00:00

:03:22

:05:33

:07:49 :07:57

:00:00

:01:26

:02:53

:04:19

:05:46

:07:12

:08:38

CALL 
PROCESS

REACTION TRAVEL WBFD 
RESPONSE

TOTAL 
REFLEX

Fire
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Personnel per Structural Response

The information below depicts how many department personnel are at structural 
responses. Structural responses consist of structural fires and alarm activations. The standard 
for personnel response is sixteen.

2024

:00:00

:03:51

:05:15

:06:27
:07:07

:00:00

:01:26

:02:53

:04:19

:05:46

:07:12

:08:38

CALL 
PROCESS

REACTION TRAVEL WBFD 
RESPONSE

TOTAL 
REFLEX

Fire

0

1

2

3

4

5

6

7

8

Jan
Qtr1
2024

Feb Mar

Personnel per Structural Response
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Resident Status of EMS Patients

2024

New Hanover 
County Resident

 18%

North Carolina 
Resident

 27%
Other
 32%

Wrightsville 
Beach Resident

 23%

New Hanover County 
Resident

North Carolina Resident

Other

Wrightsville Beach Resident

(blank)

Resident Status of EMS Patients
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Wrightsville Beach Police Department
Quarterly report Executive Summary

 (January, February, March 2024)

Crime Report

Starting with the “bottom line” the total number of Group A and Group B offenses shrank when 
comparing this quarter to the previous quarter (28%) and to the same quarter in 2023 (27%). 

While larceny offenses remained relatively unchanged, destruction of property, drug offenses 
and DWI offenses all went down both when compared to the previous quarter and the same 
quarter in 2023. DWIs however remain significantly higher than we should expect from 
previous years data (256 in 2023 vs 90 as an annual average for the previous 3 years). 

You likely know that recently (in April 3) we received reports of larcenies from parked cars. We 
have taken four reports. Since then we have developed significant leads and expect a 
conclusion to the investigation in the near future. It remains important to note that in every 
case, the thieves took advantage of unlocked cars and passed by locked cars. 

Community Concerns

As spring comes upon us, it is common to see an increase in citizen concerns related to noise, 
animal violations, and speeding. We have implemented a plan for all four patrol squads to 
dedicate time and attention to each of these issues in a manner that distributes the patrol 
presence broadly. In addition we will keep conducting speed studies and applying enforcement 
efforts guided by the data we develop. In this past quarter, we made 570 traffic stops and 
almost half of them were for speeding.

As part of our community outreach efforts, Chief Holland and I hosted a “pre-season” meetings 
to discuss shared challenges and expectations with leaders in the nightlife community and with 
hotel management. We also were very appreciative of the assistance we have received with 
updating our website. 
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Chief David Squires

WRIGHTSVILLE BEACH POLICE DEPARTMENT
3rd Quarter Report

Jan/Feb/March 2024

Presented by:
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Previous 
Yr Same 
Quarter

Jan-
Dec

Jan-
Dec

Jan-
Dec

Jan-
Dec

4th - 
Apr. - 
June

1st - 
July - 
Sept.

2nd - 
Oct- 
Dec

3rd-
Jan-
Mar

Last 
Four

3rd   
Jan-
Mar

GROUP A OFFENSES 2020 2021 2022 2023 2023 2023 2023 2024 TOTAL 2023

100 Kidnapping/Abduction 2 2 2 2

120 Robbery 1 1 1

200 Arson

210 Extortion/Blackmail 1 1 1 1 1

220 Burglary/Breaking & Entering 14 15 18 14 6 4 4 14 2

240 Motor Vehicle Theft 3 5 1 1 1 1

250 Counterfeiting/Forgery 2 1 2 4 1 3 4

270 Embezzlement 4 4 2 2 1 1 2

280 Stolen Property Offenses 2 4 5 2 3 5 1

290 Destruction/Damage/Vandalism of Property 43 44 40 37 9 12 11 5 37 13

370 Pornography/Obscene Material 1 2 2 2

510 Bribery

520 Weapon Law Violations 6 9 4 14 6 3 2 3 14 3
720 Animal Cruelty 2 5 1 1 1 1

4000
          

NEGLIGENT TRAFFIC DEATH, NON-CRIMINAL DETAINMENT (INVOLUNTARY  

09A Homicide Offense  (Murder and Non-Negligent Manslaughter)

09B Homicide Offense  (Negligent Manslaughter)

09C Justifiable Homicide

11A Sex Offenses  (Rape) 2 3 1

11B Sex Offense (Sodomy) 2 1

11C Sex Offense (With Object)

11D Sex Offense (Fondling) 2 7 2 1 1 2 1

13A Assault Offenses  (Aggravated Assault) 6 14 6 10 1 6 2 1 10

13B Simple Assault 20 63 41 35 15 8 5 7 35 9

13C Assault Offenses (Intimidation) 6 11 3 8 1 4 3 8 1

23A Larceny (Pocket Picking) 1

23B Larceny (Purse Snatching) 1 1 1

23C Larceny (Shoplifting) 2 6 7 1 1 1

23D Larceny (Theft from a Building) 2 4 2 1 1 2

23E Larceny (Theft from a Coin Operated Machine) 1 1 1 1

23F Larceny/Theft Offenses (Theft from Motor Vehicle) 25 8 21 6 2 3 1 6 1

23G Larceny (Theft of Motor Vehicle Parts) 1 2

23H Larceny/Theft Offenses (All other Larceny) 53 39 55 57 22 12 13 10 57 11

26A Fraud Offenses (False Pretense/Swindle/Confidence Game) 14 18 11 6 1 2 3 6 4

26B Fraud Offenses (Credit Card Fraud) 9 5 5 6 2 2 2 6 3

26C Fraud Offenses (Impersonation) 3 2 2 4 2 1 1 4

26D Fraud Offenses (Welfare Fraud)

26E Fraud Offenses (Wire Fraud) 2 1 1 1 1

26F Fraud Offenses (Identity Theft) 1 1 1 1 1 2

26G Fraud Offenses (Hacking/Computer Invasion)

WBPD National Incident Based Reporting System Report 
(NIBRS)
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Previous 
Yr Same 
Quarter

Jan-
Dec

Jan-
Dec

Jan-
Dec

Jan-
Dec

4th - 
Apr. - 
June

1st - 
July - 
Sept.

2nd - 
Oct- 
Dec

3rd-
Jan-
Mar

Last 
Four

3rd   
Jan-
Mar

GROUP A OFFENSES 2020 2021 2022 2023 2023 2023 2023 2024 TOTAL 2023

WBPD National Incident Based Reporting System Report 
(NIBRS)

35A Drug/Narcotic Offenses (Drug/Narcotic Violations) 58 66 31 61 25 12 16 8 61 14

35B Drug/Narcotic Offenses (Drug Equipment Violations) 23 27 18 27 4 10 9 4 27 9

36A Sex Offenses (Non-Forcible - Incest)

36B Sex Offense (Statutory Rape) 1 1 1

39A Gambling Offenses (Betting)

39B Gambling Offenses (Operating/Promoting/Assisting Gambling)

39C Gambling Offenses (Equipment)

39D Gambling Offenses (Sports Tamper)

40A Prostitution (Engaging In Prostitution)

40B Prostitution (Promoting or Assisting in Prostitution)

40C Prostitution (Purchasing)

64A Human Trafficking (Commercial Sex Acts)

64B Human Trafficking (Involuntary Servitude)

TOTAL GROUP A OFFENSES 303 360 286 313 94 90 69 60 313 76

GROUP B OFFENSES    

90A Bad Checks 1 1

90B Curfew/Loitering/Vagrancy Violations

90C Disorderly Conduct 4 8 6 4 1 3 4

90D Driving Under the Influence (DWI) 74 102 93 256 80 54 73 49 256 66

90E Drunkenness 15 21 10 36 13 9 6 8 36 5

90F Family Offenses, Nonviolent 1 1 1

90G Liquor Law Violations 8 9 13 35 17 8 8 2 35 1

90H Peeping Tom

90J Trespass of Real Property 18 14 17 10 3 3 1 3 10 5

90Z All other Offenses 239 330 239 570 161 170 144 95 570 143

358 484 379 912 275 248 232 157 912 221

661 844 665 1225 369 338 301 217 1225 297

TOTAL GROUP B OFFENSES

TOTAL GROUP A & B OFFENSES
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Previ
ous 
Year 

Jan-
Dec

Jan-
Dec

Jan-
Dec

Jan-
Dec

Apr - 
June

July- 
Sept

Oct - 
Dec

Jan - 
Mar

Last 
Four

Jan - 
Mar

2020 2021 2022 2023 2023 2023 2023 2024 TOTAL 2023

TRAFFIC CODE: CHAPTER 74

74.02 Obstructing passage of other vehicles 4 3 0 0 0

Restricted Zone 1 0 0 2 2 2

Overtime Parking 0 0 1 0 0

Boat too close to beach/Anchoring of Vessels w/out Zoning 1 7 2 0 0

Fire Lane 0 0 0 0 0

91.11 Dogs running at large prohibited 94 222 221 119 28 65 17 9 119 10

91.08 Animal Waste 0 1 4 1 1 1

91.08 Failure to License 4 7 8 6 5 1 6 2

91.13 Confinement of female dogs in heat 1 0 0 0 0

92.02 Littering beaches prohibited 4 33 5 1 1  1

92.03 Glass on Beach/Containers for food and drink 163 273 105 102 25 60 3 14 102 5

92.12 Use of surfboard or ski-board restricted 43 16 8 4 1 3  4 3

92.18 Use of vehicles on beach prohibited 2 6 2 1 1 1 2

Cooking Device on Beach 1 0 0 4 4  4

Miscellaneous Beach Regulations 9 5 8 0 0 3

96.01 Litter 15 14 4 1 1 1

96.3 Human wastes 65 22 8 51 22 12 9 8 51

Miscellaneous 7 0 0 1 1  1

97.01 Loud, disturbing noises generally 12 21 6 0 0

97.02 Noises declared unreasonably loud and disturbing 2 0 2 0 0

99.01 Assembling on sidewalks 0 0 0 0 0

114.02 Vehicle for hire license requirements 0 0 0 0 0

114.12 Refusal to pay charges 0 0 0 0 0

130.03
Consumption and possession of malt beverages, unfortified wine 
and alcoholic beverages 701 1168 522 320 102 178 6 34 320 24

132.2 Profane and boisterous language 0 1  0 0

Miscellaneous Other 3 62  10 1 2 2 5 10 2

GRAND TOTAL 1132 1861 906 623 187 325 39 72 623 51

.

OFFENSES AGAINST MORALS

MISC. VIOLATIONS

HEALTH AND SANITATION: CHAPTER 96

NOISE: CHAPTER 97

STREETS AND SIDEWALKS: CHAPTER 99

BUSINESS REGULATIONS: CHAPTER 114

TOWB General Ordinance Violations

ANIMALS: CHAPTER 91

BEACH AND SHORE REGULATIONS: CHAPTER 92

OFFENSES AGAINST PUBLIC PEACE & SAFETY: CHAPTER 130
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RESOLUTION NO. (2024) 2331

Board of Aldermen
Town of Wrightsville Beach, North Carolina
Date: May 9, 2024

A RESOLUTION OF THE BOARD OF ALDERMEN OF
THE TOWN OF WRIGHTSVILLE BEACH, NORTH CAROLINA

DECLARING CERTAIN PERSONAL PROPERTY SURPLUS AND AUTHORIZING
THE SALE OF PERSONAL PROPERTY BY ELECTRONIC AUCTION

WHEREAS, the Wrightsville Beach Board of Aldermen by adoption of this 
Resolution has determined that property owned by the Town is surplus to the Town's needs; 
and

WHEREAS, North Carolina General Statute 160A-270 allows the Town to authorize 
an appropriate Town official to dispose of personal property belonging to the Town by 
electronic auction; and

WHEREAS, the Town has engaged GovDeals to conduct the auction sale 
electronically; and

WHEREAS, pursuant to NCGS 160A-270, the Town is offering for sale the following 
items:

  200 MK3 Parking Meter Heads

NOW, THEREFORE, BE IT RESOLVED by the Board of Aldermen of the Town of 
Wrightsville Beach that the above listed item of personal property is hereby declared surplus; 
and

BE IT FURTHER RESOLVED that the Town Manager shall be and is hereby 
authorized to dispose of this surplus property in accordance with statutory requirements; and

BE IT FURTHER RESOLVED that all items shall be sold on an “as is” and “where 
is” basis and the Town makes no guarantee or assumes no responsibility for this item.

This Resolution adopted this 9th day of May, 2024.

______________________________
F. Darryl Mills, Mayor

ATTEST:

_____________________________
Lance G. Heater, Town Clerk (SEAL)
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ORDINANCE NO. (2024) 1859
Board of Aldermen
Town of Wrightsville Beach, North Carolina
Date:  May 9, 2024

AN ORDINANCE OF THE BOARD OF ALDERMEN OF
THE TOWN OF WRIGHTSVILLE BEACH, NORTH CAROLINA

AMENDING CHAPTER 92.18 (D) OF THE CODE OF ORDINANCES,
TOWN OF WRIGHTSVILLE BEACH, NORTH CAROLINA

The Board of Aldermen of the Town of Wrightsville Beach, North Carolina, doth ordain:

1. That § 92.18 (D) of the Code of Ordinances, Town of Wrightsville Beach, is hereby amended 
to read as follows:

§ 92.18 USE OF VEHICLES ON BEACH PROHIBITED.

(D) Bicycles (excluding those equipped with a throttle) are permitted on the beach strand at any time 
between October 1 and April 1. Between April 1 and October 1, bicycles are prohibited on the beach 
strand between the hours of 9:00 a.m. and 6:00 p.m. 10:00 a.m. and 5:00 p.m.

2. If this ordinance or the application thereof to any person or circumstance is held invalid, such 
invalidity shall not affect other provisions or applications of the ordinance which can be given separate effect 
and to that end the provisions of this ordinance are declared to be severable.

3. Any ordinance or any part of the ordinance in conflict with this Ordinance, to the extent of such 
conflict, is hereby repealed.

4. This Ordinance is adopted in the interest of public health, safety and general welfare of the 
inhabitants of the Town of Wrightsville Beach, North Carolina, and shall be in full force and effect from and 
after its adoption.

This Ordinance adopted this 9th day of May, 2024.

_______________________________________
F. Darryl Mills, Mayor

ATTEST:

______________________________________
Lance G. Heater, Town Clerk

(SEAL)
APPROVED AS TO FORM:

______________________________________
Town Attorney  
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