Wrightsville Beach Board of Alderman
REGULAR MEETING

5:30 PM THURSDAY, MAY 9, 2024
Wrightsville Beach Town Hall Council Chambers
321 Causeway Drive, Wrightsville Beach, NC

AGENDA (ALL ITEMS ARE FOR DISCUSSION AND POSSIBLE ACTION)

1. Call to Order
2. Pledge of Allegiance
3. Invocation

4. Public Comments
Notes on Comment Period: Each speaker is asked to limit comments to 3-5 minutes.
Citizens should sign up at Town Hall by 5:00 p.m. the day of the meeting. The Board is
interested in hearing your concerns, but speakers should not expect Board action or
deliberation on subject matter brought up during the Public Comment segment. Topics
requiring further investigation will be referred to the appropriate Town officials or staff and
may be scheduled for a future agenda.

5. Consent Agenda
Notes on Consent Agenda: All items on the Consent Agenda are considered routine, to
be enacted by one motion without discussion. If a member of the Governing Body
requests discussion of an item, the item will be removed from the Consent Agenda and
considered separately.

a. Consider approval of the minutes of the open and closed sessions of 4-11-24,
the 4-15-24 budget workshop and the 4-19-24 special called meeting.

b. Consider approval of special events as recommended by the Parks &
Recreation Advisory Committee.

c. Acknowledgment of departmental quarterly reports for the months of January,
February and March, 2024.

d. Adoption of Resolution (2024) 2331 declaring parking meter heads surplus
and authorizing the sale on GovDeals.

6. Presentations--None.

7. Public Hearing
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a. Conduct a public hearing and consider approval of a pier and dock exception
for 502-504 N. Channel Drive.

8. Regular Agenda

a. Consider adoption of Resolution (2024) 2323 adopting the WB Bicycle and
Pedestrian Plan.

b. Consider adoption of Ordinance (2024) 1859 amending the Beach and Shore
Ordinance 92.18 (D) to change the time of day when bicycles are prohibited
on the beach strand.

c. Discussion of the FY24/25 budget process and consider setting a public
hearing on the budget for June 13, 2024.

d. Consider an update to the commemorative bench program, as recommended
by the Parks & Recreation Advisory Committee.

9. Other Items and Reports
10. Closed Session
a. Consult with an attorney employed or retained by the public body in order to

preserve the attorney-client privilege as provided under NCGS 43-318(A)(3).

CITIZENS WITH DISABILITIES REQUIRING SPECIAL NEEDS TO ACCESS THE SERVICES OR
PUBLIC MEETINGS OF WRIGHTSVILLE BEACH GOVERNMENT SHOULD CONTACT THE TOWN
MANAGER'S OFFICE FIVE DAYS PRIOR TO THE MEETING BY CALLING (910) 256-7900.
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BOARD OF ALDERMEN MINUTES

APRIL 11, 2024, 5:30PM
TOWN HALL COUNCIL CHAMBERS, 321 CAUSEWAY DRIVE, WRIGHTSVILLE BEACH

The meeting was called to order at 5:30pm by Mayor Mills. After the Pledge of Allegiance, the
invocation was provided by John McIntyre, Senior Pastor, Wrightsville Beach Baptist Church. The
following were present:

Board of Aldermen Staff

F. Darryl Mills, Mayor Brian E. Edes, Town Attorney

Hank Miller, Mayor Pro-tem Tony Wilson, Acting Town Manager
Jeff DeGroote, Alderman Lance G. Heater, Town Clerk

Ken Dull, Alderman

Vivian (Zeke) Partin, Alderman

PUBLIC COMMENTS — Nore.

CONSENT AGENDA

Upon motion by Miller, seconded by Partin and approved unanimously, the consent agenda was
approved. It consisted of 1) the open and closed session minutes of the 3-14-24 regular meeting and
the open session minutes of the 3-15-24 budget workshop; and 2) acknowledgement of previously-
approved special events for May.

PRESENTATIONS

The Board heard a presentation from the Cape Fear Sail & Power Squadron and considered adoption
of Resolution(2024) 2328 declaring the week of May 18-24 as Safe Boating Week. Present to speak on
the importance of boating safety and in particular, the use of automatic inflatable life vests, were
David Parker, Safety Officer, Joan Payne, Squadron Commander, and Otis White, Immediate Past
Commander. Upon motion, duly seconded and by unanimous vote, the Resolution was adopted.

PUBLIC HEARING — Norne.

CONSIDER AUTHORIZING THE ACTING TOWN MANAGER TO ENTER INTO A
CONTRACT WITH E&V COMMUNICATIONS TO DEVELOP A STRATEGIC
COMMUNICATIONS PLAN AND APPROVAL OF BUDGET ORDINANCE (2024) 619-B
FUNDING THE PLAN

Wilson presented a proposal from E&V Communication, which he stated was to help the Town
develop a set of core messages and principles, with the goal being to enhance communication with
the residents and businesses in the Town by proactively identifying emerging issues, improving
long-range communication strategies and communicating more effectively the identified key issues,
policy decisions made, and actions taken by the Board. The estimated cost of the project was $32,500.
The Mayor noted that the purpose of the initiative was to better provide information, not to promote
anything. In response to a question from Edes, Wilson stated that the deliverable product would be
a written plan. Upon motion by Dull, seconded by DeGroote and carried unanimously, the Board
approved Budget Ordinance (2024) 619-B.
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MINUTES — BOARD OF ALDERMEN
APRIL 11, 2024

CONSIDER A REQUEST FROM THE FEDERAL POINT HISTORY CENTER FOR A
DONATION IN THE AMOUNT OF $500 TO BE USED TO INSTALL A HIGHWAY MARKER
FOR THE SEABREEZE COMMUNITY

The Mayor noted that this was a request from a member of the Town Council of Carolina Beach.
Wilson stated that the unveiling ceremony for the marker was scheduled for May 31, 2024 and that
the Center was a qualifying 501(c)(3) organization under the U.S. Internal Revenue Code. The Mayor
expressed concern regarding setting a precedent for such donations. Dull stated that the approval
would be a show of good will toward a neighboring locality. Edes stated that State statute dictated
that such donations be for a public purpose and that the donation fund a function which the locality
would have the authority to do on its own initiative. Upon motion by Dull, seconded by Miller and
carried unanimously, the donation was approved.

DISCUSSION AND CONSIDERATION OF CONTRACTING WITH AN EXECUTIVE
RECRUITMENT FIRM FOR THE CITY MANAGER SEARCH AND SELECTION PROCESS
AND CONSIDER APPROVAL OF BUDGET ORDINANCE (2024) 621-B FUNDING THE
CONTRACT

The Mayor noted that Timothy Owens had retired as Town Manager in January and that, although
the Town had advertised the position since the beginning of March, the Town had not received the
number of applications that the Board would have expected to receive. Therefore, the Board was
considering hiring a firm to assist with the recruitment and selection process. In response to a
question from Miller, Heater indicated that the four firms which had submitted proposals had all
been highly recommended by other cities in the State which had utilized their services. Dull noted
that Developmental Associates had proposed a 2 month timeframe, a competitive price and a 2 year
guarantee, which differentiated the firm from the others. Partin noted that Developmental
Associates was a North Carolina firm and that their proposed vetting process differed from the
other firms. Upon motion by Partin, seconded by Miller and carried unanimously, the Board 1)
approved the selection of Developmental Associates; 2) authorized the Acting Town Manager to
execute a contract with the firm pending review and approval of the contract by the Town Attorney;
and 3) approved Budget Ordinance (2024) 621-B funding the contract.

CONSIDER APPROVAL OF RESOLUTION (2024) 2329 EXEMPTING THE TOWN FROM THE
REQUIREMENTS OF NCGS 143-64.31 TO ALLOW FOR THE PROCUREMENT OF
ENGINEERING SERVICES TO DESIGN A NEW SIDEWALK ALONG THE SOUTHERN SIDE
OF CAUSEWAY DRIVE FROM ISLAND DRIVE TO LIVE OAK DRIVE AND CONSIDER
ADOPTION OF BUDGET ORDINANCE (2024) 620-B FUNDING THE PROJECT

Edes noted that the Town was allowed to exempt itself from the RFQ process for projects of this
nature which are less than $50,000'and that the proposed Resolution would allow for the exemption.
Wilson stated that the proposal would design a sidewalk which would provide a continuous
pedestrian connection from Live Oak Drive to Island Drive. The proposal from Cape Fear
Engineering would provide for engineering design of the project, with an estimated cost of $19,700.
Upon motion by Dull, seconded by Miller and carried unanimously, the Resolution was approved.

CONSIDER APPROVAL OF RESOLUTION (2024) 2330 IN SUPPORT OF THE NORTH
CAROLINA DEPARTMENT OF TRANSPORTATION'S (NCDOT) APPLICATION TO THE U.S.
DEPARTMENT OF TRANSPORTATION’S MULTIMODAL PROJECT DISCRETIONARY
GRANT (MPDG) FOR THE REPLACEMENT OF THE CAPE FEAR MEMORIAL BRIDGE

Prior to consideration of the item, the Board unanimously approved amending the agenda to
consider it. Upon motion by Miller, seconded by Dull and carried unanimously, the Resolution was
approved.
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MINUTES — BOARD OF ALDERMEN
APRIL 11, 2024

OTHER ITEMS AND REPORTS

A. Mayor Mills: stated 1) he had met with the Mason’s Inlet preservation group, which with
the assistance of elected officials, had funded the rerouting and improvement of Mason’s
Inlet to begin discussions on the re-issuance of the permit allowing for the work; 2) he had
attended the meeting of the Port, Waterway and Beach Commission in which it was reported
that both the Mason’s Inlet project and the Wrightsville Beach nourishment project were
complete and that Congressman Rouzer’s legislation appeared to be making progress which
would make Masonboro Inlet exempt from the CBRA requirements; and 3) noted that the
Town had been informed that the Causeway Bridge would need to be completely closed for
two nights the week of April 22 in preparation for the close out of the project. The consensus
of the Board was that the closure should not take place on a weekend and should be done in
the early part of the week.

B. Mayor Pro Tem Miller: noted 1) it was important that the 3 bridge replacement project be
contracted through a construction manager at-risk contracting method and there are efforts
being made at the State level to authorize two additional projects to use this method; and 2)
the Bridge Replacement Committee had met on 4/8.

C. Alderman DeGroote: reported 1) that he had met with Sue Bulluck of the Chamber and had
begun looking at the 2024-25 ROT budget in order to carve out certain sectors for funding;
and 2) asked Police Chief Squires to report on the status of two abandoned vessels.

D. Alderman Dull: stated that 1) he continued to work with Wilson and Public Works Director
Bill Fay on Asheville Street drainage issues; and 2) reported on the status of merger
discussions with the CFPUA.

E. Alderman Partin: reported 1) reported that ROT tax collections through February had
shown a 3.4% increase over the previous year; and 2) reported on the status of the Lighting
Ordinance being worked on by the Ad Hoc Committee.

F. Acting Town Manager Wilson: reminded the Board of the budget workshop scheduled for
April 15 and provided updates on the work being done to the Public Safety Building and
Public Works Building.

G. Town Attorney Edes: nothing to report.

H. Town Clerk Heater: nothing to report.

CLOSED SESSION TO CONSULT WITH AN ATTORNEY EMPLOYED OR RETAINED BY THE
PUBLIC BODY IN ORDER TO PRESERVE THE ATTORNEY-CLIENT PRIVILEGE AS
PROVIDED UNDER NCGS 143-318.11(A)(3) AND TO CONSIDER A PERSONNEL MATTER AS
PROVIDED UNDER NCGS 143-318.11(A)(6)

At 6:35pm Partin made a motion to enter into closed session for the purpose of consulting with an
attorney as provided under NCGS143-318.11(A)(3) and to consider a personnel matter as provided
under NCGS 143-318.11(A)(6). The motion was seconded by Miller and carried unanimously.

Upon motion by Miller, seconded by Partin and carried unanimously, the Board returned to open
session at 7:04pm.
There was no action taken as a result of the closed session.

There being no further business, the meeting was adjourned at 7:04pm.

Respectfully submitted,

Lance G. Heater, Town Clerk
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BOARD OF ALDERMEN MINUTES

APRIL 15, 2024, 9:00AM
TOWN HALL CONFERENCE ROOM, 321 CAUSEWAY DRIVE, WRIGHTSVILLE BEACH

A duly-noticed special called meeting of the Board of Aldermen was called to order at 9:00am by
Mayor Mills. The following were present:

Board of Aldermen Staff

F. Darryl Mills, Mayor Tony Wilson, Acting Town Manager

Hank Miller, Mayor Pro-tem Lance G. Heater, Town Clerk

Jeff DeGroote, Alderman Katie Ryan, Recreation Program Supervisor
Ken Dull, Alderman (absent) MattHolland, Acting Fire Chief

Vivian (Zeke) Partin, Alderman David Squires, Police Chief

Brian Murray, Finance Director
Bill Fay, Public Works Director

BUDGET WORKSHOP

Wilson reviewed adjustments to the draft budget which had been made following the 3-15-24
workshop as follows: 1) increased property/liability insurance $14,000 (NCLM); 2) added $150,000
for Bulkhead improvements (Public Works Streets; 3) funded Strategic Communication Plan into
current budget year ($32,500); 4) added PIO position to the Governing Body Budget ($72,000); 5)
parking revenue increase by ($250,000); 6) balanced general fund with fund balance appropriation
($404,690); and 6) balanced water/sewer fund with reserve balance appropriation ($1,130,909).

GOVERNING BODY

Miller raised the issue of the contribution to the CIP for beaches and inlets and suggested that a
portion of the $750,000 be redirected to bulkhead repair. Mills suggested that perhaps a portion
could be redirected to bulkhead repair given that there was currently in excess of $6 million in the
CIP for,beach nourishment. The recent study of bulkhead by Andrew Engineering suggested that
the need for bulkhead repair exceeded the amount proposed in the draft budget. It was the
consensus of the Board that the $750,000 be redirected to bulkhead repair. The Board also suggested
that the stipends for the Board of Aldermen be increased in proportion to the increase granted to
employees.

In discussing outside agencies, it was suggested that the Town ask for certification of 501(c)(3) status
and financial statements from agencies to which the Town provides benefits (such as nominal lease
arrangements). The Board asked the staff to write a letter to such agencies asking for the
information.

GENERAL ADMINISTRATION

Wilson reviewed the salary adjustments being proposed by neighboring localities and noted that it
was extremely difficult for the Town to hire any position at the hiring rate and often even difficult to
hire at the midpoint of the salary range. DeGroote stated that it seemed the Town was always trying
to catch up with surrounding localities and it should be the goal for the Town to be seen as the
leader, which would help with hiring, retention and morale. It was the consensus of the Board that
the 8% COLA contained in the draft budget be retained, with the possibility of adding a 2% merit
increase at a future meeting.

INFORMATION TECHNOLOGY
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MINUTES — BOARD OF ALDERMEN
APRIL 15, 2024

Wilson stated that, although the Town was completely satisfied by the contracted services provided
by Infranet Technology, it may need to also have in-house capability at some point. There was an
extensive discussion of the functionality of the camera system, with the Board expressing strong
support for ensuring that the system was working properly.

PUBLIC WORKS

Fay reviewed the draft budget for stormwater, fleet maintenance and building maintenance. It was
the consensus of the Board to increase the contribution to the CIP for forklift replacement from
$10,000 to $25,000. In response to questions, Wilson stated that $300,000 currently was accumulated
in the CIP for Town Hall renovations and that $100,000 was accumulated for a fueling station at the
Public Works facility. Regarding Wynn Plaza improvements, Wilson recommended that nothing be
done until following the bridge replacement projects.

There was a discussion regarding fleet maintenance; in which Fay reiterated support for the
continuation of in-house services due to logistical and cost issues. Fay expressed appreciation to the
Board for its support of pay increases, stating that it had helped ‘with employee retention.

POLICE DEPARTMENT

Squires also expressed support for continuation of in-house vehicle servicing and noted that median
rents in the State increased 16% over the past year, noting that many of the Town’s employees were
renters.

Squires briefly reviewed his departmental budget, as originally presented on 3/15, noting that the
cost for deputies to assist in the bar district had increased by $10 per hour. Miller suggested that it
would be necessary to increase resources to respond to issues relating to noise, traffic, speeding and
bar district issues. Squires stated that if he were to add 4 positions, it would increase manpower by
25% for each shift. Squires noted that he had given a directive to increase efforts toward nuisance
issues and had seen an increasein citations for such things as noise, human waste, and dog issues.

There was an extended discussion regarding the concern of citizens regarding nuisance issues, with
the consensus being that the Board supported increased enforcement. The Board requested that
information be provided at the next budget meeting on funding increased enforcement efforts
regarding these issues.

The meeting was adjourned at 10:38am.

Respectfully submitted,

Lance G. Heater, Town Clerk
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BOARD OF ALDERMEN MINUTES

APRIL 19, 2024, 9:00AM
TOWN HALL CONFERENCE ROOM, 321 CAUSEWAY DRIVE, WRIGHTSVILLE BEACH

A duly-noticed special called meeting of the Board of Aldermen was called to order at 10:00am by
Mayor Mills. The following were present:

Board of Aldermen Staff

E. Darryl Mills, Mayor Lance G. Heater, Town Clerk

Hank Miller, Mayor Pro-tem Tosha Campbell, Human Resources Officer
Jeff DeGroote, Alderman

Ken Dull, Alderman (absent) Consultants

Vivian (Zeke) Partin, Alderman Stephen Straus (via Zoom)

Martha Paige (via Zoom)

DISCUSSION WITH DEVELOPMENTAL ASSOCIATES

Stephen Straus, of Developmental Associates, made a presentation to the Board regarding the
process that the company would follow in conducting the Town Manager search process. Straus
introduced Martha Paige, who would be working with him on the project. Straus outlined the first
steps that would be provided: 1) to obtain information on the challenges facing the Town from the
Board; 2) obtain the same information from/department heads, if approved by the Board; and 3)
although not recommended, obtain input from members of the public. After discussion, the Board
agreed to allow input from the department heads, but determined that as their elected
representatives, the Board could adequately represent the public.

The next steps outlined were: 1) to prepare a job ad along with an electronic brochure; 2) recruitment
(30-35 day process);4)-analysis of all candidates (provided within 48 hours of job closing); 5) closed
session meeting with the Board to discuss candidates in which the candidate list will be reduced to
no more than fifteen; 6) have those candidates respond to an electronic survey and conduct
interviews with those candidates in which pre-determined questions are asked; 7) conduct a second
closed session meeting with the Board to discuss interview responses in which the candidate list will
be reduced to no more than five; 8) conduct a skill-based assessment with those candidates; 9) in a
closed session, hear feedback from assessors regarding the skill based assessments and analysis from
a psychological assessment; 10) the Board conducts interviews with the candidates in closed session;
11) background investigation for the candidate who has been made a conditional offer of
employment.

Paige solicited input from the Board on challenges and opportunities being faced by the Town over
the next 1-3 years. Issues cited included: 1) water/sewer merger with the CFPUA; 2) bridge
replacement projects; 3) quality of life issues such as noise, traffic, speeding, improper bicycle usage;
4) citizen communication; 5) managing citizen expectations; 6) safety; 7) filling vacancy of Fire Chief;
8) trustworthiness; 9) vision; and 10) managing a town with a population that swells from 2,500 to
many times that number during major holidays. Characteristics for a new manager cited were 1)
effective oral and written communication skills; 2) someone who assists the Board with developing a
vision for the Town; 3) leadership skills; 4) staff assessment skills; 5) transparency; 6)
trustworthiness; and 7) someone who has a clear understanding of the appropriate roles for the
Board and the Manager.

In response to a question from Paige, the consensus of the Board was that there was no minimum
period of service as a town manager that the Board has for applicants. Straus noted that his firm had
seen that candidates who have a strong upside have often worked out better than those who may
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MINUTES — BOARD OF ALDERMEN
APRIL 19, 2024

have had more previous experience. There was a discussion regarding the compensation offered for
the position, with Straus stating that he would research and get back to the Board on that issue. In
response to a question from Miller, Straus stated that it is possible to structure incentive-based
compensation, but that in his experience, few Boards were willing to put in the effort necessary to
make that work. However, if the Board were doing annual planning with objectives being set, then
compensation could in part be determined by assessing whether the objectives were met.

The meeting was adjourned at 11:35am.

Respectfully submitted,

Lance G. Heater, Town Clerk
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TOWN OF WRIGHTSVILLE BEACH

PARKS & RECREATION
4 Fran Russ Drive « P.O. Box 626
Wrightsville Beach, N.C. 28480
(910) 256-7925 » ParksAndRecreation@towb.org *« www.towb.org

MEMORANDUM
To: Mayor Mills and Board of Aldermen
S_
From: Katie Ryan, Recreation Program Supervisor {g}/f

Subject: Special Event Permit Applications

Date: May 3, 2024

Attached for the Board’'s consideration are the following special event permit
applications.  The Parks and Recreation Advisory Committee reviewed these
applications at their May 2" meeting and voted unanimously to recommend that the

Board of Aldermen approve the applications.

SUNRISE WEDDINGS:

1) Perkins
Saturday, June 8, 2024, 7:30 am — 10:00 am (set up to tear down)

Beach access 2, Approx 15 people

2) Harrington
Saturday, June 14, 2024, 5:00 — 7:00 am (set up to tear down)
Beach access 36 — Oceanic Pier, Approx 15 people

These applications require Board of Aldermen approval because they start
prior to 8:00 am.

RECURRING SPECIAL EVENTS:

3) Surfers Healing
Monday, August 19, 2024, 9:00 am — 3:30 pm (set up at 6:30 am)
Beach access 29 — Stone St. Approx 600 people throughout the event

4) Cape Fear Habitat for Humanity Turkey Trot

Thursday, November 28, 2024, 8:00 am 1 mile race, 8:30 am 5k race start
Town Hall and Loop, Approx 3,500 people
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Special Event Permit Applications
May 3, 2024
Page 2

The Turkey Trot is a recurring special event requiring road closure of
Salisbury Street, N. Lumina, and the outside westbound lane of Causeway
Drive. Police support is required for traffic control.

5) NC Holiday Flotilla Day in the Park and Boat Parade & Fireworks
Saturday, November 30,2024, 10:00 am — 4:00 pm and 6:00 — 9:00 pm
WB Park, ICW, Banks Channel

6) Wrightsville Beach Baptist Church Easter Service in the Park
Sunday, April 20, 2025
Wrightsville Beach Park Event Stage, Approx 200 - 300 people

The Wrightsville Beach Baptist Church Easter Service is a recurring special
event in the park.

REQUESTED ACTION: Approve special event permit applications as presented.
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TOWN OF WRIGHTSVILLE BEACH, NC

SPECIAL EVENT PERMIT APPLICATION
Applications requiring Board of Aldermen approval must be submitted 60 days prior to the event.
A SEPARATE APPLICATION MUST BE COMPLETED FOR EACH EVENT DATE.

FOR OFFICE USE ONLY
; ; New Event

__Recurring Event

Fee Per Day:

?rtlclpants | Fee

: 1- 25 $130.00
26~ 100 $180.00
101-199 $250.00
200- 400 $400.00
401-600 $500.00
_._ 601-1,000$600.00
___1,001-2,000 $700.00
__..2,001 - 3,000 $800.00
___3,001-4,000 $900.00
4001+  $1,500.00

SEP Security Deposit:
Yes____ No

Security Deposit Amount:

Particlpants |/ Fee

___200-400 $200.00
___401-:600 $500.00
___$61-1,000 $1,000.00
1,001 » 2,000 $1,500.00
__ 2001+ $2,000,00

Non-profit organizatién?

Yes____ No

Tax Exempt ID:

Time between &C
8am & 10 pm?

Number of Hours _ , r

Rain date necessary?
Yes_ _  No v

Park Facility Reserved?
Yes 5 Not Required

Portable foilets needed?
Yes @ Not Required

Trash Disposal Service?
Yes @ Not Required

Health Dept permit?
Yes ('No/ Not Required

1. Description of event:

Wrightsvilie Beach Parks & Recreation Department
P. O. Box 626, Wrightsville Beach, NC 28480

(910) 256-7925

PLEASE TYPE OR PRINT LEGIBLY AND INCLUDE THE APPROPRIATE FEE WITH APPLICATION
" ipti : lzém,
J

Setoroty Tune 8, Qo2

2, Event Day and Date:

Timeframe needed: Set up time 7»‘35 al':gf] to Tear down time / a%‘;;%
Event start time: & 00 m End time: 9.0

3. Estimated number of participants (including spectators): /5

4. Location: AC ce 5SS %9\

5. Individual making request:

['.: 115{‘/ ? Critus

7007 C.Mvmm ¢t Dfincegpa NC 28Y6S

Complete Mailing Address:

Phone Number: ‘7?,0 - 2 35’2299 E-mail: C/Mﬂ&/‘kfﬁs @}%We com-
6. Individual who will be on site and in charge of activity: /I &m&; VZ é/' kns
Complete Mailing address: seL Céé' ol

Phone Number: E-mail:

7. Sponsoring organization/corporation (if applicable): N

Contact:

Complete Mailing Address:

Phone Number: E-mail:

8. Briefly describe provisions for the following:

Toilet facilies: witl vse.  LoT ¢

Trash disposal: Wil Moot G v 4 ?Lr 28/,

(Plastic and aluminum must be recycled. Use of styrofoam and gfass is prohibited.)

Parking;

b- 8 cant

Electrical power and/or water needs:
9. Will food be served? /

¥ P
W?Duﬁ#mw k[ (sbfce- r_/, (Sl

Please explain:

If yes, has permit from Health Dept. been obtained?

Check#: S

FOR OFFICE USE ONLY
SEP Fee: - 150 PD Contract: %G_Q" cs ovior o Carn
Facllity Use Fee: OR Contract: Qesimam £ open IQQ_Q«\'\ nirg |7
Security Deposit: Ccol: s P X po,b/% IQLQ,,\(\ ¢ o Qa an
ParkingFees: ____ yoraL paD: ¥(30
TOTAL DUE:
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FOR OFFICE USE ONLY

10. Will there be any music, PA system, or loud activities (if any, briefly describe)? __ /10

Site planincluded?
Yes Not Required

Permit{s) needed for
vehlel the beach?
Yes (]

If yes, provide information specifying location and direction of noise-emanating devices along with proposed

noise level, frequency, and duration:

Number needed:

Vehiclepe/miussued to:

i

Vendors requested? If yes,
attach a list of the vendors.

11. Will any banners, tents, stages, chairs, nets, decorations, etc., be used at this activity?

i . / 3\

— fanily - arbor (deorapve)
| / —

If so, what company is providing the equipment:

Describe equipment in detail and provide a sketched plan:

*Full road closure
required? Yes

Yes
(ud

12. Will there be sales of any types of souvenirs, t-shirts, food, drinks or other products on public property?
If so, describe in detail: h.o

If yes, do you have NCDOT
approval? Yes No

Police support re 7
Yes No W’

13. Is police assistance necessary? [ *Are you requesting the closing of any streets?

If so, please specify:

PD Comments:

Fire Department support
requested?

Ve No /Tt Rquie

FD Comments:

Ocean Rescue support
requested?

Yes No / Not Required

OR Commenis:

EMS support required?
Yes (Nf;;

Certificate of Insurance
obtained?

Yes No mquimgl
N

Events requiring a complete road closure must pay a fee of $0.50 per registered participant. Amount will be
submitted with a statement attesting to the number of participants. Payment is due within fourteen (14) days
of the event. The NC Department of Transportation requires a permit for road closures on state maintained
roads.

Organizers of runs and other race events are responsible for providing traffic and/or crowd control which shall be
handled by the Wrightsville Beach Police Depariment {or New Hanover County Sherif’s Department). Organiz-
ers of waterbome activities are responsible for providing adequate water safefy resources to assure the safety of
participants. Depending on the nature of the event, the Special Events Coordinator, Town Manager, or the Board
of Aldermen may require police assistance with traffic/crowd control, additional Ocean Rescue support, and/or
Emergency Medical Services support. Additional fees for these services may be incurred.

| understand that if my event requires a complete road closure, | am responsible for paying an additional fee
of $0.50 per registered participant. Payment is due within fourteen (14) days of the event.

I hereby certify that | am the authorized and responsible representafive of the applying group and that | am at
least 18 years of age. | understand that if any information is found not to be accurate, additional fees and/or fines
may be assessed and/or my permif may be revoked.

| agree to comply with all town ordinances, rules, regulations, and other applicable laws.

| agree to save and keep the Town free and harmless from any and all loss or damages or claims for damages,
including attorney's fees and litigation costs, arising from or out of the special event.

| agree to, upon request of the Special Events Coordinator, Town Manager, and/or the Board of Aldermen, to
provide proof of general liability insurance listing the Town as an additionally insured with limits no fess than

1 (one) million dollars.

| understand that if the event is cangelled, | will receive a refund of my application fee less $15 administrative fee.

See aWemo for additional stipulations. _
Cugrruiz\ . Date: Lf/ 2 / )'9

day of , 20

Signature:

This application is hereby approved, this the

Special Events Coordinator, Town of Wrightsville Beach, North Carolina
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TOWN OF WRIGHTSVILLE BEACH, NC

SPECIAL EVENT PERMIT APPLICATION
A SEPARATE APPLICATION MUST BE COMPLETED FOR EACH EVENT DATE.

Wrightsville Beach Parks & Recreation Department
P. 0. Box 626, Wrightsville Beach, NC 28480
(910) 256-7925

PLEASE TYPE OR PRINT LEGIBLY AND INCLUDE THE APPROPRIATE FEE WITH APPLICATION

FOR OFFICE USE ONLY

New ___ Recurring

PRAC Recommendation:

1 Approve

Approve wi! Conditions
Do Not Approve

Participants / Fee Per Day:
1-25  §130

26-100  $180

___ fo1199 %250
__ 200-400  $400
401600  $500
____ 601-1,000  $600
___1,001-2,000 $700
____2,001-3,000 $800
___ 3,001-4,000 $900
4,001+ $1,500

SEP Security Deposit:
Participants / Fee

. 0-189 0
200-40(;/340

401- $500

— /?4 1000 $1,000
#601-2,000 $1,500

2,001+ $2,000

Non-profit organizatjon?
Yes___ No_=

Tax Exempt (D:

©
Time between £ ga WA
Bam&10 pm?

Number of Hours o?
Rain date necesﬂ
Yes_ _ No.

Park Facility R

Yes No ( Not Required
Portable toilets-needed?
Yes No @W
Trash Disposal-Serviee
Yor 'No

Health Dept permit?
Yes No t Require

1. Description of event: Wedding

2. Event Day and Date: June 14, 2024

Timeframe needed; Setup 5:00 to Tear down _/ :00

VL]
, any/p
1] ]

am/pm Event end time: 7:00

EE

Event start time: 0:00
3. Estimated number of participants (including spectators): 15
4, Location: Crystal Pier Access 36

5. Individual making request: Angela Harrington
Complete Mailing Address; 1 209 Airlie Road, Wilmington NC 28403

Phone Number: 9 10-386-8082 g-maii: @ngela.daughtry @gmail.com

6. Individual who will be on site and in ‘charge of activity: Sheryl Light
Complete Mailing address: / 08_lanbridge Road, Wilmington NC 28405

Phone Number: B 17-7 10-0706 £-mail: Sheryllight@yahoo.com

7. Sponsoring organization/corporation (if applicable):

Contact:

Complete Mailing Address:

E-mail:

Nt apilalsl, nfors, o aa

Phone Number:

8. Briefly describe provisions for the following:
Toilet facilities: Will use pUb“C facilities
Trash disposal: no trash

(Plastic and aluminum must be recycled, Use of styrofoam and glass is prohibited,)
parking: Will Use parking lot across the street from the Oceanic

Blectrical power and/or water needs: Power for electric keyboard if possible, if not will bring battery operated keyboard

9. Will food be served? No

If yes, has permit from Health Dept. been obtained?

Please explain:

FOR OFFIGE USE ONLY
SEP Fee:di;lL5 © PD Contract: E <

Facility Use Fee: OR Contract:

Security Deposit: Col:
Parking Fees:

Traffic Cones: TOTAL PAID:

ToTAL DUES SO Check #

January 11, 2024

Page 14 of 280



FOR OFFICE USE ONLY

10. Will there be any music, PA system, or loud activities (if any, briefly describe)? Small electric keyboard
no loud noise

Site plan included?==
Yes No (Not Required

Permit({s) needed for

vehicle on the beach?
Yes

If yes, provide information specifying location and direction of noise-emanating devices along with proposed
noise level, frequency, and duration; l€cCtric piano used during wedding

Number needed:
Vehicle permit issued to:

Vendors requested? If yes,

11, Will any banners, tents, stages, chairs, nets, decorations, etc., be used at this activity? No

if so, what company is providing the equipment;

Describe equipment in detail and provide a sketched plan;

attach a list of the ventors.
Yes No

*Full road closu

required? /Ye No

P
7

12. Will there be sales of any types of souvenirs, t-shirts, food, drinks or ather products on public property?

if so, describe in detal: NO

If yes, do you have NCDOT
approval?  Yes No

Police suppogtrequested
Yes No ot Required

13. Is police assistance necessary? No *Are you requesting the closing of any streets? No

If s, please specify:

PD Comments:

Fire Department support

requested? =
ot Requir

Yes No
FD Comments:

Ocean Rescue support

requested?
ot Required

Yes No
OR Comments:

EMS
Yes

support required?
Q)

Certificate of [nsurance

obtained?
~

Yes No

*Events requiring a complete road closure must pay a fee of $0.50 per registered participant. Armount will be
submitted with a statement attesting to the number of parficipants. Payment is due within fourteen (14) days of
the event. The NC Department of Transportation requires a permit for road closures on state maintained roads.

Organizers of runs and other race events are responsible for providing traffic and/or crowd control which shall be
handled by the Wrightsville Beach Police Department (or New Hanover County Sheriffs Department). Organiz-
ers of waterborne activities are responsible for providing adequate water safety resources to assure the safety of
participants. Depending on the nature of the event, the Special Events Coordinator, Town Manager, or the Board
of Aldermen may require police assistance with traffic/crowd control, additional Ocean Rescue support, andfor
Emergency Medical Services support. Additional fees for these services may be incurred.

I understand that if my event requires a complete road closure, | am responsible for paying an additional fee of
$0.50 per registered participant. Payment is due within fourteen (14) days of the event,

| hereby certify that | am the authorized and responsible representative of the applying group and that [ am at
least 18 years of age. [ understand that if any information is found not to be accurate, additional fees and/or fines
may be assessed and/or my permit may be revoked.

| agree to comply with all town ordinances, rules, requiations, and other applicable laws.
| agree to save and keep the Town free and harmless from any and all loss or damages or claims for damages,
including aftorney’s fees and litigation costs, arising from or out of the special event.

| agree to, upon request of the Special Events Coordinator, Town Manager, and/or the Board of Aldermen, to
provide proof of general liability insurance listing the Town as an additionally insured with limits no less than
1 (one) million dollars.

[ understand that f the event is cancelled, | wjll receive a refund of my application fee less $15 administrative fee.

);(L/ See attached/ memo for additional stipulations.

Signature:é/;’e e /4 Date; 04/29/2024
% /

This application is hereby approved, this the

—

0

day of , 20

Special Events Coordinator, Town of Wrightsville Beach, North Carolina

January 11, 2024

Page 15 of 280



TOWN OF WRIGHTSVILLE BEACH, NC Wrightsville Beach Parks & Recreation Department
SPECIAL EVENT PERMIT APPLICATION P. O. Box 626, Wrightsville Beach, NC 28480

A SEPARATE APPLICATION MUST BE COMPLETED FOR EACH EVENT DATE.

(910) 256-7925

PLEASE TYPE OR PRINT LEGIBLY AND INCLUDE THE APPROPRIATE FEE WITH APPLICATION

- FOR OFFICE USE ONLY

___New VW Recurring

PRAC Recommendation:

Approve

Approve w/ Conditions
Do Not Approve

Participants / Fee Per Day:
125 $130

o 26-100  $180
_ 101199  $250
200-400  $400

o/ 401-600  $500
___ 601-1,000 $600
__ 1,001-2,000 $700
___2,001-3,000 $800
__ 3,001-4,000 $900
4,001+ $1,500

SEP Security Deposit:

Participants / Fee

_ 0-199 $0
__ 200-400  $200
4 401-600  $500
____ 601,000 $1,000
__1,001-2,000 $1,500
2,001+ $2,000

Non-profit-organization?
Yes No

Tax Exempt ID:

Time betweenéQ’J’ l’('f/(,
8 am & 10 pm?@r\o’f%aﬁ_
Number of Hours g

Rain date necessa/ryV
Yes No ¢
Park Facility Reserved?
Yes No otRequled
Portable toi?
Yes No NetReguired
Trash Dispos

Yes No Not Req ed

Health Dept

Yes No tReu d

1. Description of event: Sm’ -C\hﬁ \0) L vent —Q—v i ldven @44,1(\ aut tsam

2. Event Day and Date: {lonclay }meu;# 14,208t
Timeframe needed: Setup _|p". 3Q0m @f’pm to Tear down ). 00 pm ;lf':)m

Event start time: Q 00 e\ am/pm Event end time: 320N f‘anr\ A /pm
3. Estimated number of participants (including spectators): 0O

4. Location: S\‘Oﬂ‘ﬁ/ 5*&2&*\— B@V‘ECN:\ ;—1\\%! {MtﬂQ}\CpW\J

5. Individual making request: N VAR W\:‘%cﬁ COowe

Complete Mailing Address THOY ) aglon Roed) uilm pC AFUIN)
Phone Number: 410 233 D\ Y E-mail: N1 W 0 hoo.

6. Individual who will be on site and in charge of activity: Nt‘ p\k.(\ m ?) CRNE

Complete Mailing address: Same.

Phone Number: E-mail:
7. Sponsoring organization/corporation (if applicable): %\_\_J Le{ < \—\ ea\\ N f\\ C
\\ - _ O
Contact: t\ WAa W\ os come
Complete Mailing Address: v+ Oy \ \ Q l |
Phone Number: q 0233 70w E-mail: i\ ) 5 b St € OH.
8. Briefly describe provisions for the following:
Toilet facilities: 50 ﬁO(*—o\ Do‘ Hies Se'* ”LUP at Bivrmi nvlwoum G.eces,

Trash disposal: \JQ‘?. st \\ c&xﬁ- pose o w&’\“h
(Plastic and aluminum must be recycled. Ue of styrofoam and glass is prohibited.)

Parking: ?Q(\Q\h-ﬁ AS D*{BV\AC& O»\"‘Pt::f’&‘c\lx\ O,meYLumxkz.\
e IWice owdvide v

[ﬁ( 2o\eo. Uivno

Electrical power and/or water needs: _ YIOWY€_

9. Will food be served? \l e If yes, has permit from Health Dept. been obtained? W I A
Please explain: Pon oﬁc‘m\n > ‘i\—tfb . Qyegé. feﬁ\-mcuf&m{‘g
FOR OFFICE USE ONLY
SEP Fee: $ SO0 PD Contract: C/O f
Facility Use Fee: OR Contract: 2 g:f ) ku( C/‘wu\fs
Security Deposit: svo Col:
Parking Fees:
Traffic Cones: TOTAL PAID: $loeo
TOTALDUE: */000 Check#: (07 ~ jv79
.ﬁanuary




FOR OFFICE USE ONLY (10 Will there be any music, PA system, or loud activities (if any, briefly describe)?

Site plan included? Nes ond vt \\ Qace ocean a5 \ancat Yo distuch avea
No Not Required

If yes, provide information specifying location and direction of noise-emanating devices along with proposed
Permit(s) needed for . _ -
vehicle on the beach? noise level, frequency, and duration: 0w wWuSic le\é ANV C e WAe V\'\(S
o P G\ " - 30mn ‘QC\C\M OCeGiN
umber needed: é N D)

Vehicle permit issued to: {11, Will any banners, tents, stages, chairs, nets, decorations, etc., be used at this activity? \l €S
NJ”‘U Bascone If so, what company is providing the equipment_\sD>¢  \es \l QLY Q€ Ouy_OwN PL-er_i:\*\‘

Vendors requested? If yes, |Describe equipment in detail and provide a sketched plan:_\ A} €. 1:01) L ave Yends aad

it:chofthevendors. lrc\\i)\ﬁg S‘ 3 %( 4 % : i Pp‘
and (e '(\Saolc.e;\ omco,:a

*Full road closure
required? Yes 0
i 12. Will there be sales of any types of souvenirs, t-shirts, food, drinks or other products on public property?

/ If so, describe in detail: \l_€ S | X-nivt seles

If yes, & you have NCDOT
approfal?  Yes No 13. Is police assistance necessary? No *Are you requesting the closing of any streets? MB

Police support re 7 (If so, please specify.
Yes No @d

PD Comments: *Events requiring a complete road closure must pay a fee of $0.50 per registered participant. Amount will be
submitted with a statement attesting to the number of participants. Payment is due within fourteen (14) days of
the event. The NC Department of Transportation requires a permit for road closures on state maintained roads.

Organizers of runs and other race events are responsible for providing traffic and/or crowd control which shall be
handled by the Wrightsville Beach Police Department (or New Hanover County Sheriff's Department). Organiz-
Fire Department support ers of waterbome activities are responsible for providing adequate water safety resources to assure the safety of

requested? participants. Depending on the nature of the event, the Special Events Coordinator, Town Manager, or the Board
Yes No d of Aldermen may require police assistance with traffic/crowd control, additional Ocean Rescue support, and/or
Emergency Medical Services support. Additional fees for these services may be incurred.

FD Comments: ] . : i "
I understand that if my event requires a complete road closure, | am responsible for paying an additional fee of

$0.50 per registered participant. Payment is due within fourteen (14) days of the event.

| hereby certify that | am the authorized and responsible representative of the applying group and that | am at
least 18 years of age. | understand that if any information is found not to be accurate, additional fees and/or fines
may be assessed and/or my permit may be revoked.

Ocean Rescue support . o ) ,
requested? 6 | agree to comply with all town ordinances, rules, regulations, and other applicable laws.
Not Requjied

Yes  No I agree tfo save and keep the Town free and harmless from any and all loss or damages or claims for damages,
including atforney's fees and litigation costs, arising from or out of the special event.

| agree to, upon request of the Special Events Coordinator, Town Manager, and/or the Board of Aldermen, to
provide proof of general liability insurance listing the Town as an additionally insured with limits no less than
1 (one) million dollars.

I understand that if the event is cancelled, | will receive a refund of my application fee less $15 administrative fee.

EMS s@ required? | See attached memo for additional stipulations.
Yes B Signaturema—r ‘ Date: ZEF’C“ l c&"‘\, 2094

OR Comments:

This application is hereby approved, this the day of , 20
Certificate of Insurance Special Events Coordinator, Town of Wrightsville Beach, North Carolina
obtained? To orondl (P~ Lo pron/—
Yes No  NotRequired January 11, 2024

Page 17 of 280
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Wrightsville Beach Parks & Recreation Department
P. O. Box 626, Wrightsville Beach, NC 28480
(810) 256-7925

TOWN OF WRIGHTSVILLE BEACH, NC

SPECIAL EVENT PERMIT APPLICATION
A SEPARATE APPLICATION MUST BE COMPLETED FOR EACH EVENT DATE.
PLEASE TYPE OR PRINT LEGIBLY AND INCLUDE THE APPROPRIATE FEE WITH APPLICATION

FOR OFFICE USE ONLY
__ New ﬁecurring

1. Description of event: Habitat for Humanity Wrightsville Beach Turkey Trot

PRAC Recommendation:
__ Approve

___Approvew/ Conditions | Timeframe needed: Set up _5:00am
___ Do Not Approve

2. Event Day and Date: Thursday, November 28, 2024

am/pm to Tear down_11:00am am/pm

Event start time: 1Mile: 8am — 5K: 8:30am am/pm Event end time: 5K —9:30am am/pm
Participants/Fee PerDay: | 3. Estimated number of participants (including spectators): 3,500

125  ¢130 | 4- Location: The Loop at Wrightsville Beach --- 321 Causeway, Wrightsville Beach

13?133 ggg 5. Individual making request: Colin Hackman on behalf of Habitat for Humanity
200-400  $400

Complete Mailing Address: 463 Vallie Ln, Wilmington, NC 28412

401-600  $500
601-1,000  $600
1,001-2,000  $700
2,001-3,000 $800 | 6. Individual who will be on site and in charge of activity; Colin Hackman

__Phone Number:_910-859-9500 E-mail: colin@its-go-time.com

RNRRRRREE

3,001-4,000  $900
4,001+ $1,500 Complete Mailing address: 463 Vallie Ln, Wilmington, NC 28412
SEP Security Deposit:
Participants / Fee Phone Number: E-mail:
7. Sponsoring organization/corporation (if applicable): Cape Fear Habitat for Humanity
0-199 $0

T 200400 $200 | Contact: Alicia Scanlan .
T 401600 $500 . _ -
T 601-1,000 $1,000 Complete Mailing Address: 3310 Fredrickson Road, Wilmington, NC 28401
Z 1'0012.?0’322 gg:ggg Phone Number: 910-762-4744 E-mail: events@capefearhabitat.org

Non-profit organization?

Yesy~_ No

Tax Exempt ID:

8. Briefly describe provisions for the following:

Toilet facilities: 50 Rentals from Port-A-Jon on empty field

Trash disposal: 20 Trash cans from GFL — Habitat staff will walk entire event area for trash
(Plastic and aluminum must be recycled. Use of styrofoam and glass is prohibited,)

Time between 5‘:,..“ Parking: On Target Staffing will assist with parking coordination. Parking available at Wrightsville Beach Museum,
8am & 10 pm? 5 60 amn - - — - - . - -
Wrightsville Beach Municipal Complex & Park, Redix Parking Lots, Wrightsville Beach Baptist, Wrightsville United

Number of Hours (g Methodist, US Post Office.

Electrical power and/or water needs: _Go Time (timer) to use outlet in field.

Rain date necessary?

Yes____ No_«~ 9. Will food be served? No If yes, has permit from Health Dept. been obtained?

Park Facility Reserved?

Health Dept permit?

Yes No ot Requirea)

Please explain:

Traffic Cones: TOTAL PAID
&7 ~’—:>’ O
TOTAL DUE: -2 Check #

Yes DNo  Not Required FOR OFFICE USE ONLY
. . = —
Portabhlle tm:tst ;Z:?J?ri;i SEP Fee: q BO Contract: (Aq,gs CoT
q@ o No 5
Facility Use Fee: _ <320 OR Contract: ﬁ;“/"lz‘é es

Trash Disposal Service? -
- Not Required Security Deposit: 2_@ col: Pre edent nnaeh /\S
C C:L_ Parking Fees: - s WEPD (onlact S{M_

J,.Qk

{222y

January 11, 2024
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FOR OFFICE USE ONLY

Site plan incl

10. Will there be any music, PA system, or loud activities (if any, briefly describe)?

PA Sound System provided by Go Time for music and announcements

Yes No

Permit(s) needed §
vehicle on the hgach?

If yes, provide information specifying location and direction of noise-emanating devices along with proposed

noise level, frequency, and duration: Beginning at 6:45am. Speakers will not be facing homes.

Vendors requested? if yes,

11. Will any banners, tents, stages, chairs, nets, decorations, etc., be used at this activity? YES

If so, what company is providing the equipment._

Describe equipment in detail and provide a sketched plan: Pop Up Tents for Registration/Timina/Sponsors, Tables for

Pon Up Tents, and a few small inflatable furkeys.

ch a list of the vendors.
Yes)

No
*Full road closuge
o

required?
W.Salicoury
Outs.d, westbos

F o2

12. Will there be sales of any types of souvenirs, t-shirts, food, drinks or other products on public property?

f so, describe in detail: Habitat for Humanity shirts will be for sale/donation.

If yes, do you have NCDOT
approvai? Yes No

{ce support requested? L
Yes) No NotRequired

13. Is police assistance necessary? Yes *Are you requesting the closing of any streets? Yes

If so, please specify: Eastbound Salsbury, southbound Lumina, and the travel lane of westbound Causeway Drive.
Coning to be provided by SCT.

PD Comments:

Cerpord

Fire Department support

requestad?
@ Not Required

Yes
FD Comments:

lé % CONCLrnS
331/} emod

Ocean Rescue support

requestedy
Yes @ Not Required

OR Comments:

support required?

Yes\ No

Certificate of Insurance
obtained?

Yes No  NotRequired

*Events requiring a complete road closure must pay a fee of $0.50 per registered participant. Amount will be
submitted with a statement attesting to the number of participants. Payment is due within fourteen (14) days of the
event. The NC Department of Transportation requires a permit for road closures on state maintained roads.

Organizers of runs and other race events are responsible for providing traffic and/or crowd control which shall be
hanaled by the Wrightsville Beach Police Department (or New Hanover County Sheriff's Department). Organiz-
ers of waterborne activities are responsible for providing adequate water safety resources to assure the safety of
participants. Depending on the nature of the event, the Special Events Coordinator, Town Manager, or the Board
of Aldermen may require police assistance with traffic/crowd control, additional Ocean Rescue support, and/or
Emergency Medical Services support. Additional fees for these services may be incurred.

{ understand that if my event requires a complete road closure, | am responsible for paying an additional fee of
$0.50 per registered participant. Payment is due within fourteen (14) days of the event.

| hereby certify that | am the authorized and responsibie representative of the applying group and that | am at least
18 years of age. | understand that if any information is found not to be accurate, additional fees and/or fines may
be assessed andfor my permit may be revoked.

| agree to comply with all town ordinances, rules, regulations, and other applicable laws.

| agree to save and keep the Town free and harmless from any and all loss or damages or claims for damages,
including attorney's fees and litigation costs, arising from or out of the special event.

| agree to, upon request of the Special Events Coordinator, Town Manager, and/or the Board of Aldermen, to
provide proof of general liability insurance listing the Town as an additionally insured with limits no less than
1 (one) million dollars.

| understand that if the event is cancelled, | will receive a refund of my application fee less $15 administrative fee.

W See attached memo for additional stipulations. )
Signature: _ t% Date: o /ZO /Z-Dzdf

This application is hereby approved, this the day of , 20

Special Events Coordinator, Town of Wrightsville Beach, North Carolina

January 11, 2024

To rovide pror

do QJ.Q.J“
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TOWN OF WRIGHTSVILLE BEACH, NC

SPECIAL EVENT PERMIT APPLICATION
A SEPARATE APPLICATION MUST BE COMPLETED FOR EACH EVENT DATE.

Wrightsville Beach Parks & Recreation Department
P. O. Box 626, Wrightsville Beach, NC 28480
(910) 256-7925

PLEASE TYPE OR PRINT LEGIBLY AND INCLUDE THE APPROPRIATE FEE WITH APPLICATION

FOR OFFICE USE ONLY

_;Aecurring

PRAC Recommendation:
____Approve

____Approve w/ Conditions
____Do Not Approve

Participants / Fee Per Day:

1-25  $130

26-100  $180
101-199  $250
200-400  $400
401-600  $500
601-1,000  $600
1,001-2,000  $700
__2,001-3,000 $800
___3,001-4,000 $900
4,001+ $1,500

SEP Security Deposit:
Participants / Fee

0-199

200-400

401-600

601-1,000

1,001-2,000

Vo 2,001+
TRt BV
Non-profit organization?

Yes No__

$0
$200
$500
$1,000
$1,500
$2,000

Tax Exempt ID:

Number of Hours {O

Rain date necessary?

Yes No_,.~

Park Facility Reserved?
No Not Required

Portable toilets needed?
es, No NotRequired

Trash Disposal Service?
No Not Required
TG

Health Dept permit?
Yes) No

Time between ﬂ’ul’“fo
-
8 am & 10 pm? N0/ - ynt

1. Description of event: DM\ 1w P-Nk - Nc \""’l‘“g“) Elot l\q

2. Event Day and Date: g ot Nov. %"  2s vy
Timeframe needed: Setup /s @pm to Tear down .5 ~ 2 am}@
Event start time:  /©° % am/pm Event end time: Y0 am/p@y)

3. Estimated number of participants (including spectators): _f; §2%— dyood
4. Location: NW’IWW (e £k-c‘« P"\\'
lei Bard

\N ¥, N¢
E-mail;_LL8YOQ@ £) Mt ([« ey

5. Individual making request:

Complete Mailing Address: Po 3 s I3 2 6460

Al ~ o[— &4 &

Phone Number:

6. Individual who will be on site and in charge of activity: Seww

Complete Mailing address:

Phone Number: E-mail:

7. Sponsoring organization/corporation (if applicable): N ¢ HD\ ﬂ-,,\ F'{'“Hu(

L-(’/h. 1‘”@

Complete Mailing Address:

Contact:

pLIVY

Phone Number: _ S&wa__ E-mail:___ Semar

8. Briefly describe provisions for the following:

Polit £ porbble
Trash disposal: EN/'-/{' Of o amn +° cotrt for eolleh © (Lo

(Plastic and aluminum must be récycled. Use of styrofoam and glass is prohibited.)
Parking: \p U&/)\, il

Toilet facilities:

Electrical power and/or water needs:

9. Will food be served? j ) If yes, has permit from Health Dept. been obtained? |/ Qj “@Vw& ;

Please explain:

Not Required
enolo, Foocl T v 3!

= —— FOR OFFICE USE ONLY
(AN () -
ﬁ;:% SEPT:;: ) Z‘_(Z% PD Contract: f\( Cp oT QQ/‘ M 4‘
Facility Use Fee: _ <35C  OR Contract: (ibajL{”ua/
Security Deposit: =, COD col: (9T
Parking Fees: — Feo g
Traffic Cones; ~ _ TOTAL PAID: M eediy
TOTAL DUE: 4/ 550 Check #: wiep [ Fp
(S B MTQ AAC—  January 11, 2024
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FOR OFFICE USE ONLY

ite plan included?
(Yes No Not Required

Permit(s) needed for
vehicle on the beac
Yes No
Number negded:
Vehicle permit issued fo:

Vendors requested? If yes,

h a list of the vendors.
Yes > No

*Full road closure

required? Yes @

if yes, do you have NCDOT

approval? Yes No
Police support-requesied?
Yes No ed

PD Comments:

Fire Department support

;eeqsuestﬁg? m.
FD Comments:

{Qo CC(\CQK‘/\S
Sé’?/ﬂ ewod

Ocean Rescue support

requested?
Yes No (" Not Required

OR Comments:

EMS support required?
Yes (No;

Certificate of Insurance
obtained?
Yes No  Not Required

10. Will there be any music, PA system, or loud activities (if any, briefly describe)? _ N o

If yes, provide information specifying location and direction of noise-emanating devices along with proposed

noise level, frequency, and duration:

11. Will any banners, tents, stages, chairs, nets, decorations, etc., be used at this activity? YU

If so, what company is providing the equipment;

Describe equipment in detail and provide a sketched plan: Tevty bubh | bewwr | $08 freile,

ooy by Sl e\ L it Gosr Cor Show ebe

12. Will there be sales of any types of souvenirs, t-shirts, food, drinks or other products on public property?

Tl A cs bt vt Ity

If s0, describe in detail:

13. Is police assistance necessary? g L1 *Are you requesting the closing of any streets? N

If so, please specify: Eg[ﬁg,‘. pobrn el (o ﬂv& i na

> i
o PO CR P

*Events requiring a complete road closure must pay a fee of $0.50 per registered participant. Amount will be
submitted with a statement attesting to the number of participants. Payment is due within fourteen (14) days of
the event. The NC Department of Transportation requires a permit for road closures on state maintained roads.

Organizers of runs and other race events are responsible for providing traffic and/or crowd control which shall be
handled by the Wrightsville Beach Police Department (or New Hanover County Sheriff's Department). Organiz-
ers of waterborne activities are responsible for providing adequate water safety resources to assure the safety of
participants. Depending on the nature of the event, the Special Events Coordinator, Town Manager, or the Board
of Aldermen may require police assistance with traffic/crowd control, additional Ocean Rescue support, and/or
Emergency Medical Services support. Additional fees for these services may be incurred.

! understand that if my event requires a complete road closure, | am responsible for paying an additional fee of
$0.50 per registered participant. Payment is due within fourteen (14) days of the event.

| hereby certify that | am the authorized and responsible representative of the applying group and that | am at
least 18 years of age. | understand that if any information is found not to be accurate, additional fees and/or fines
may be assessed and/or my permit may be revoked.

I agree to comply with all town ordinances, rules, requlations, and other applicable laws.

| agree to save and keep the Town free and harmless from any and all loss or damages or claims for damages,
including attorney’s fees and litigation costs, arising from or out of the special event.

I agree to, upon request of the Special Events Coordinator, Town Manager, and/or the Board of Aldermen, to
provide proof of general liability insurance listing the Town as an additionally insured with limits no less than
1 (one) miflion dollars.

| understand that if the event is cancelled, | will receive a refund of my application fee less $15 administrative fee.

Segattached memo for additional stipulations.
Signature: %
i~ (

Date: 5{}25/’ 2Y
This application is hereby apprbved, this the , 20

day of

Special Events Coordinator, Town of Wrightsville Beach, North Carolina

January 11, 2024

Ny~ @nvent—
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TOWNMN: OF WRIGHTSVILLE BEACH, NC

8PECIAL EVENT PERMIT APPLICATION
A SEPARATE APPLICATION MUST BE COMPLETED FOR EACH EVENT DATE.

Wrightsville Beach Parks & Recreation Department
P. 0. Box 626, Wrightsville Beach, NC 28480
(910) 258-7925

PLEASE TYPE OR PRINT LEGIBLY AND INCLUDE THE APPROPRIATE FEE WITH APPLICATION

FOR OFFICE USE ONLY

New

__¥Recurring

PRAC Recommendation:
___Approve

___ Approve w/ Conditions
Do Not Approve

Participants / Fee Per Day:

125 $130
26-100  $180
101-199  $250
200-400  $400
401-600  $500
601-1,000  $600
1,001-2,000  $700
2,001-3,000  $800
—_ 3,001-4,000 $900
; 4,001+ $1,500

SEP Security Deposit:
Participants / Fee

0-199 $0
200-400  $200
401-600  $500

601-1,000 $1,000
,001-2,000 $1,500
2,001+ $2,000

]

Non-profi
Yes

rganization?
No,

Tax Exempt ID:

Time between
8 am & 10 pm? %&S

Number of Hours

Rain date neceslsay
Yes No

Park Facility Reserved?
Yes No @ﬁﬁd

Trash Disposal Sepviee2.
Yes No dli;maquued)

Health Dept permit%\_\
Yes No (“Not Require

1. Description of event: P\I( Hb[:‘g‘; FIVRIL‘ *‘. &w’!- P.‘/Q-

2. Event Day and Date: > <1 Nov o [ 1s Yy

(oo

an/gn)

am/pm

Timeframe needed: Set up

amfp@o Tear down 5)', «

Event start time: am/pm Event end time:

3. Estimated number of participants (including spectators): _ 20— do Kok

4. Location: _ L-C%, Mstt (o " @cw(o Clav |
5. Individual making request: Len &"\ 9

Complete Mailing Address;,__ T RBo 113 WG(J\f L ) 846>

Phone Number:_ [ A~ 90{’ LTS E-mail: LL@;»}Q « GLMM!-UD/H

6. Individual who will be on site and in charge of activity:

ZZna

Complete Mailing address:

b

Phone Number: L E-mail;

Hbl:/ﬁ Pﬁs’/‘”lt

7. Sponsoring organization/corporation (if applicable): N

Contact: Le"l @wyﬁ

Complete Mailing Address:

\/ W

Phone Number: E-mail:

8. Briefly describe provisions for the following:

Toilet facilities: ™ lA

Trash disposal: J\/l A

(Plastic and aluminum must be recycled. Use of styrafoam and glass is prohibited.)

Parking: Pu‘.’)\ 10

Electrical power and/or water needs:

9. Will food be served? If yes, has permit from Health Dept. been obtained?
Please explain:
FOR OFFICE USE ONLY
SEP Fee: PD Contract: __~  _ < bg_:f}h{ 2 (oA Agp

Facility Use Fee: OR Contr;

Security Deposit: col:

Parking Fees:

TOTAL PAID:

Check #:

January 11, 2024
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FOR OFFICE USE ONLY
Site plan included?
@ No Not Required

Permit(s) needed for
vehicle on the beach

issued to:

10. Will there be any music, PA system, or loud activities (if any, briefly describe)?

Arewis

If yes, provide information specifying location and direction of noise-emanating devices along with proposed

(%,- (,,O slal o f:"‘"'Z‘v Jo cotfor

noise level, frequency, and duration:

P

Vendors requested? If yes,
attach a list of the vendors.

Yes No

*Full road closure

required? Yes No

If yes, do you have NCDOT
approval? Yes No

Police support requested?
@ No  Nof Required

PD Comments:

Fire Department support

ested?
Yes') No

FD Comments:

MO Con@nS

$/,Q 7/3 “{ €/v\cu‘
Ocean Rescue support

requested
@ Not Required

Yes
OR Comments:

Not Required

y upport required?
Yes / No

Certificate of Insurance
obtained?
Yes No  NotRequired

11. Will any banners, tents, stages, chairs, nets, decorations, etc., be used at this activity? N"'

If so, what compény is providing the equipment:

Describe equipment in detail and provide a sketched plan:

12. Will there be sales of any types of souvenirs, t-shirts, food, drinks or other products on public property?

If s0, describe in detail: ﬁN 2

13. Is police assistance necessary? 4 *Are you requesting the closing of any streets? Iﬂ 5
If so, please specify: P Y Sopet Fu M’t Loho|

=2 A oy )
o TYOU, (L L 07

*Events requiring a complete road closure must pay a fee of $0.50 per registered participant. Amount will be
submitted with a statement attesting to the number of participants. Payment is due within fourteen (14) days of
the event. The NC Department of Transportation requires a permit for road closures on state maintained roads.

Organizers of runs and other race events are responsible for providing traffic and/or crowd control which shall be
handled by the Wrightsville Beach Police Department (or New Hanover County Sheriff's Department). Organiz-
ers of waterborne activities are responsible for providing adequate water safety resources to assure the safety of
participants. Depending on the nature of the event, the Special Events Coordinator, Town Manager, or the Board
of Aldermen may require police assistance with traffic/crowd control, additional Ocean Rescue support, and/or
Emergency Medical Services support. Additional fees for these services may be incurred.

| understand that if my event requires a complete road closure, | am responsible for paying an additional fee of
$0.50 per registered participant. Payment is due within fourteen (14) days of the event.

I hereby certify that | am the authorized and responsible representative of the applying group and that | am at
feast 18 years of age. | understand that if any information is found not to be accurate, additional fees and/or fines
may be assessed and/or my permit may be revoked.

| agree to comply with all town ordinances, rules, regulations, and other applicable laws.

| agree to save and keep the Town free and harmless from any and all loss or damages or claims for damages,
including attorney's fees and litigation costs, arising from or out of the special event.

1 agree fo, upon request of the Special Events Coordinator, Town Manager, and/or the Board of Aldermen, to
provide proof of general liability insurance listing the Town as an additionally insured with limits no less than
1 (one) million dollars.

| understand that if the event is cancelled, | will receive a refund of my application fee less $15 administrative fee.
See attached memo for additional stipulations.

Signature: %1% Date: :?J"L( [7"7

This application is hereby approved, this the

day of , 20

Special Events Coordinator, Town of Wrightsville Beach, North Carolina

January 11, 2024
Page 27 of 280
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TOWN OF WRIGHTSVILLE BEACH, NC

SPECIAL EVENT PERMIT APPLICATION
A SEPARATE APPLICATION MUST BE COMPLETED FOR EACH EVENT DATE.

Wrightsville Beach Parks & Recreation Department
P. O. Box 626, Wrightsville Beach, NC 28480
(910) 256-7925

' PLEASE TYPE OR PRINT LEGIBLY AND INCLUDE THE APPROPRIATE FEE WITH APPLICATION

FOR OFFICE USE ONLY

_ New Recurring

PRAC Recommendation:
___Approve

.___Approve wl Conditions
__ Do Not Approve

Participants / Fee Per Day:

1-25  §$130
26-100  $180
101-199  $250
200-400  $400
401-600  $500
601-1,000  $600
___1,001-2,000 $700
___2,001-3,000 $800
____3,001-4,000 $900
4,001+ $1,500

Z

SEP Security Deposit:
Participants / Fee

0-199
 200-400
401-600
~ 601-1,000
—_1,001-2,000
2,001+

Non-profit organization?
Yes No_

Tax Exempt ID:

$0
$200
$500
$1,000
$1,500
$2,000

Time between
8 am & 10 pm? v

Number of Hours 4

Rain date necessary?
Yes No ‘/l’y

Park Facility Reserved?
(Yes) No Not Required

Portable toilets needed?
No Not Required
Trash Disposal Service?
Yes (m’ Not Required

We Goptis

Health Dept permi
Yes No ("Not Required

1 Description of event: € OA%&'/ Service
Weghkuie Beatn Kaphict Chuch

2. Event Day and Date: H QD( 2028

Timeframe needed: Set up g fgll to Tear down ___ <X am/
Event start time: \D am/pm Event end time: \ L aJanpm
3. Estimated number of participants (including spectators): c;)»w - B00

4. Location: f U2 - g‘\('él%

5. Individual making request: Reih \Walver
Complete Mailing Address: PO. TBox 31 Wn Qt’\fﬁ U\((ﬂ /Q@ah A &g‘f@
phono Nuibee, O 256 BhEY. '
6. Individual who will be on site and in charge of activity: %A Mme T

Complete Mailing address: P O- /@L)X 2 | wh(l.o\h"‘(’\—“{f_ /&7(1@\ UC A E4YLO
Phone Numbet: Q{O PEY gqql ()hn@ LW{ VLJ(CU\\LP h(j,p“f\s-]- Or

E-mail:

E-mail:
7. Sponsoring organization/corporation (if applicable). W1 @C,
Contact:
Complete Mailing Address:
Phone Number: E-mail:
8. Briefly describe provisions for the following:
Toilet facilities: _ WM rtat  porfable olet _T%C{ (i s

Trash disposal: U.)i\'t ‘.O(W\Q iaqu '{/&gh cang Of\Srﬁf’ Q-W\ [/‘/\Wd’\

(Plastic and aluminum must be recycled. Use of styrofoam and glass is prohibited,)

parking:_ U Vi oasheg  WEB Pavder and P ee 0a=/bwﬁ
OY‘IA OW‘@\OV\J frield

Electrical power and/or water needs:

NZS

9. Will food be served? If yes permit from Health Dept. been obtained? UO
Please explain: DOEC, Aty ?Vau e g&r\d ki CWQ { UJW
FOR OFFICE USE ONLY
SEP Fee: \340—0 PD Contract:
Facility Use Fee: JQD’Z 76_ OR Contract:
Security Deposit:d;07 oo coL
Parking Fees:
Traffic Cones: — TOTAL PAID:
TOTAL DUE: @ﬁh] 5 Check #:
;‘.’—f*:%i—m HY0O e Dop <K o 5297 “!/’”%nquy 1 2088




FOR OFFICE USE ONLY

itenlan included?
Ye No Not Required

Permit(s) needed for
vehicle on the bea

Yes No

Number needed:
Vehicle % issued to:

Vegtérs requested? If yes
attach a list of the vendors.
Yes é

*Full road closure

required? Yes No

If yes, do you have NCDOT
approval? Yes No

Police support re 7
Yes No ot Requir

PD Comments:

Fire Department support

requested?

Yes No
FD Comments:

Ocean Rescue support

requested? :

Yes No
OR Comments:

EMS sypport required?
Yes

Certificate of Insurance
obtained?
Yes No é(_l_\am\.i_

10. Will there be any music, PA system, or loud activities (if any, briefly describe)? DHad g ca'ma (etior
N2S- amucic \/m WEBE N Xic BlréCfD("

If yes, provide information specifying Iocatlon and direction of noise-emanating devices along with proposed

noise level, frequency, and duration: %a{\A 8{\%{-@%9_

» |Describe equipment in detail and provide a sketched plan:

11. Will any banners, tents, stages, chairs, nets, decorations, etc., be used at this activity? \(«4 S
WGBBC. ~tables £ A |
COCeo.

If so, what company is providing the equipment:

. VAR S

UEBE  uh\\ vont clhoicg

12. Will there be sales of any types of souvenirs, t-shirts, food, drinks or other products on public property?

If so, describe in detail: )\ )0 SOLe o'p CH o Aknks. Bfmumﬁﬂd ay

NO_ ¢ 1”4 L)Z'j Wi

13. Is police assistance necessary? M 0 *Are you requesting the closing of any streets? .UD

If so, please specify:

*Events requiring a complete road closure must pay a fee of $0.50 per registered participant. Amount will be
submitted with a statement attesting to the number of participants. Payment is due within fourteen (14) days of
the event. The NC Department of Transportation requires a permit for road closures on state maintained roads.

Organizers of runs and other race events are responsible for providing traffic and/or crowd control which shall be
handled by the Wrightsville Beach Police Department (or New Hanover County Sheriffs Department). Organiz-
ers of waterborne activities are responsible for providing adequate water safety resources to assure the safety of
participants. Depending on the nature of the event, the Special Events Coordinator, Town Manager, or the Board
of Aldermen may require police assistance with traffic/crowd control, additional Ocean Rescue support, and/or
Emergency Medical Services support. Additional fees for these services may be incurred.

I understand that if my event requires a complete road closure, | am responsible for paying an additional fee of
$0.50 per registered participant. Payment is due within fourteen (14) days of the event.

| hereby certify that | am the authorized and responsible representative of the applying group and that | am at
least 18 years of age. | understand that if any information is found not to be accurate, additional fees and/or fines
may be assessed and/or my permit may be revoked.

| agree to comply with all town ordinances, rules, regulations, and other applicable laws.

[ agree to save and keep the Town free and harmless from any and all loss or damages or claims for damages,
including attorney’s fees and litigation costs, arising from or out of the special event.

I agree to, upon request of the Special Events Coordinator, Town Manager, and/or the Board of Aldemmen, to
provide proof of general liability insurance listing the Town as an additionally insured with limits no less than
1 (one) million dollars.

| understand that if the event is cancelled, | will receive a refund of my application fee less $15 administrative fee.

See attached memo for additional stipulations.
Signature: @Qj&\

\M O Date:

This application is hereby approved, this the

qlav[ay

, 20

day of

Special Events Coordinator, Town of Wrightsville Beach, North Carolina

CLD-I f)r;Of AL Q)\,‘\Q/\)\‘ C%Qu/\m \/\/QUQQ C/OX_,\

January 11, 2024
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Wrightsville Beach Baptist Church
Easter In the Park 2025
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Town of Wrightsville Beach

Finance and General Admin Department
Quarter 3, 2024 Update: May 9, 2024

Departmental Notables:

e The Town’s investments have performed extremely well in the fiscal year-to-date;
since July 2023, the First Citizens Wealth Management portfolio has increased by
$570,548 in value, and the Town's North Carolina Capital Management account since

July has earned over $1 million in interest.

e The Town of Wrightsville Beach hired new Human Resources Officer, Tosha Campbell to
replace Cindy McGrady. We are very excited to have her onboard and she has already
been a big help administratively. She has many great ideas on improving processes and

how she can provide a greater benefit to our staff.

e The Town of Wrightsville Beach began its budgeting process in January of 2024.
Finance Officer Murray developed revenue projections for fiscal year 24/25 and with
acting Town Manager Tony Wilson met with each of the department heads to discuss
their proposed budgets for next year. The budget is expected to be completed next
month after three workshops with Town staff, the community, and the Board of
Aldermen. The finance team would like to thank the Board for their input and
assistance in creating a healthy and responsible budget that addresses both the Town’s
capital and operational needs.

e The Town completed construction of the new bulkheads at West Columbia Street and at
Sweeney Avenue. The Town was able to make use of the State Construction
Infrastructure grant that it received back in 2022, in the amount of $250,000. The Town
was also able to utilize $175,000 in state Powell Bill funding for this project. All
together the Town used $425,000 of state funding to complete this $475,000 project.

e The Town has sold over 2,200 of the 2024 Residential Hang Tags and Tax Decals.
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Town of Wrightsville Beach Fiscal YTD Revenues &
Expenditures
As of March 31, 2024

18,000,000
16,000,000
14,000,000
12,000,000
10,000,000

8,000,000

6,000,000

4,000,000

2,000,000

General Fund Utility Fund

M Budget M Revenues M Expenditures

Bank Balances as of March 31, 2024

FCB: General Operating $ 1,456,203.71
FCB: Parking Account $ 481,021.68
FCB: State Tax Drug Fund $ 15,294.10
FCB: Federal Forfeited Funds $ 8,303.01
FCB: General CIP Fund $  4,029,619.33
FCB: Flex/HRA Fund $ 4,493.96
NC Capital Management Trust (investments) $ 29,307,353.66
FCB Wealth Management (investments) $ 15,816,949.66
Cumulative Balance for TOWB $ 51,119,239.11
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Original Budget|Current Budget| YTD Activity |Percent Remaining
General Fund 15,980,644.00] 16,994,201.02] 14,155,278.12 16.71%
Water/Sewer 4,294,594.00 4,858,594.00 3,053,523.15 37.15%
Report Total| 20,275,238.00 | 21,852,795.02 | 17,208,801.27 21.25%

GENERAL FUND EXPENDITURES

Original Budget|Current Budget| YTD Activity |Percent Remaining
Governing Body 1,070,655.00 1,206,057.00 1,038,495.08 13.89%
General Administration 761,355.00 761,355.00 533,914.33 29.87%
Information Technology 478,441.00 530,941.00 420,425.69 20.81%
PW Admin 367,728.00 367,728.00 251,159.17 31.70%
PW - Fleet 366,030.00 366,030.00 214,331.52 41.44%
PW - Building Maint 1,019,640.00 1,359,640.00 711,138.23 47.70%
Police 3,582,923.00 3,626,578.02 2,270,056.87 37.40%
Fire - Emergency Prep 13,750.00 13,750.00 6,736.31 51.01%
Fire 2,187,124.00 2,187,124.00 1,525,219.10 30.26%
Ocean Rescue 626,500.00 626,500.00 415,368.06 33.70%
PW - Streets 611,379.00 740,379.00 499,922.82 32.48%
Parking 1,432,000.00 1,547,000.00 689,920.14 55.40%
PW - Environmental Svcs 1,876,885.00 1,986,885.00 1,172,573.79 40.98%
Planning/Inspections 654,545.00 654,545.00 370,476.02 43.40%
Parks/Rec - Programs 479,546.00 567,546.00 361,226.35 36.35%
Parks/Rec - Maintenance 452,143.00 452,143.00 249,376.44 44.85%
General Fund | 15,980,644.00 | 16,994,201.02 (| 10,730,339.92 36.86%
UTILITY ENTERPRISE EXPENSES
Original Budget|Current Budget| YTD Activity |Percent Remaining

Water 2,691,484.00 3,255,484.00 2,432,394.36 25.28%
Sewer 1,603,110.00 1,603,110.00 1,231,403.36 23.19%
Utility Fund 4,294,594.00 4,858,594.00 3,663,797.72 24.59%
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Income Statement

Town of Wrightsville Beach, NC Account Summary
For Fiscal: 2023-2024 Period Ending: 03/31/2024

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining

Fund: 10 - GENERAL FUND

Revenue

10-3110 AD VAL TAXES - CURRENT YR 3,433,000.00 3,433,000.00 9,686.38 3,489,597.85 -56,597.85
10-3111 AD VAL TAXES - ALL PRIOR YEARS 5,000.00 5,000.00 592.20 13,418.61 -8,418.61
10-3114 MOTOR VEHICLE TAX 60,000.00 60,000.00 5,153.76 36,741.16 23,258.84
10-3115 INTERLOCAL AGREEMENT - CITY OF WILMIL... 30,000.00 30,000.00 0.00 30,000.00 0.00
10-3210 DOG LICENSES 500.00 500.00 80.00 540.00 -40.00
10-3234 LOCAL SALES TAX ART 39 650,000.00 650,000.00 69,240.27 491,489.62 158,510.38
10-3235 HALF CENT SALES ART 40 225,000.00 225,000.00 27,826.97 177,581.20 47,418.80
10-3236 HALF CENT SALES ART 42 350,000.00 350,000.00 33,980.36 241,206.48 108,793.52
10-3237 EXTRA 1/2 CENT SALES TAX ART 44 0.00 0.00 0.19 -127.54 127.54
10-3261 CABLE TV FEE 45,000.00 45,000.00 11,030.64 22,901.72 22,098.28
10-3262 PARKING METERS 5,223,394.00 5,223,394.00 372,672.72 4,022,543.45 1,200,850.55
10-3263 RESIDENTIAL PARKING PASS 130,000.00 130,000.00 51,460.00 123,170.00 6,830.00
10-3264 COMMERCIAL 1 PARKING PASS 1,500.00 1,500.00 6,500.00 11,080.00 -9,580.00
10-3265 COMMERCIAL 2 PARKING PASS 8,000.00 8,000.00 2,400.00 2,400.00 5,600.00
10-3266 CONTRACTOR PARKING PASS 25,000.00 25,000.00 5,570.00 26,225.00 -1,225.00
10-3270 ROOM OCCUPANCY TAX (3%) 650,000.00 791,000.00 0.00 652,740.00 138,260.00
10-3280 MUNICIPAL VEHICLE TAX 10,000.00 10,000.00 2,340.80 6,551.68 3,448.32
10-3290 PENALTIES/INTEREST-TAXES 4,500.00 4,500.00 325.50 5,813.62 -1,313.62
10-3299 SALES TAX - CITY HOLD HARMLESS 185,000.00 185,000.00 22,095.51 129,122.03 55,877.97
10-3322 BEER & WINE TAX 8,000.00 8,000.00 0.00 0.00 8,000.00
10-3323 COURT FEES 1,000.00 1,000.00 103.50 1,482.67 -482.67
10-3324 UTILITIES FRANCHISE TAX 330,000.00 330,000.00 85,089.80 189,322.56 140,677.44
10-3343 BUILDING PERMITS 300,000.00 300,000.00 101,249.00 370,052.00 -70,052.00
10-3346 STATE BUILDING PERMIT FEE 200.00 200.00 193.00 490.00 -290.00
10-3347 BLDG PERM-ZONING COMPLIAN 4,000.00 4,000.00 500.00 2,700.00 1,300.00
10-3350 BUSINESS ON BEACH PERMIT 3,500.00 3,500.00 1,000.00 1,800.00 1,700.00
10-3605 SPECIAL EVENT PERMITS 0.00 0.00 5,154.00 23,493.50 -23,493.50
10-3647 FACILITY RESERVATIONS 0.00 0.00 2,938.96 14,073.96 -14,073.96
10-3648 FITNESS CLASSES 0.00 0.00 3,394.00 21,127.00 -21,127.00
10-3649 RECREATION PROGRAMS 0.00 0.00 13,949.40 161,264.40 -161,264.40
10-3650 RECREATION REVENUES 250,000.00 250,000.00 50.00 12,910.10 237,089.90
10-3651 RECREATION CONTRIBUTIONS 0.00 0.00 0.00 192.00 -192.00
10-3750 REFUSE COLLECTION CHARGES 1,000,000.00 1,000,000.00 0.00 705,569.40 294,430.60
10-3757 SOLID WASTE DISPOSAL TAX 1,750.00 1,750.00 0.00 999.32 750.68
10-3831 INTEREST ON INVESTMENTS 500,000.00 500,000.00 111,354.62 936,105.64 -436,105.64
10-3834 RENT - TOWN OWNED BUILDINGS 61,000.00 61,000.00 1,050.00 60,875.00 125.00
10-3835 SALE OF ASSETS 20,000.00 20,000.00 0.00 22,670.00 -2,670.00
10-3838 ABC NET REVENUES 650,000.00 650,000.00 12,537.48 328,458.60 321,541.40
10-3839 MISCELLANEOUS REVENUE 10,000.00 10,000.00 6,045.00 18,543.60 -8,543.60
10-3840 INSURANCE CLAIMS/REFUNDS 5,000.00 5,000.00 0.00 58.00 4,942.00
10-3841 VAR/CUP/CAMA/REZONE FEES 5,000.00 5,000.00 0.00 3,400.00 1,600.00
10-3842 CAMA PERMIT REIMBURSEMENT 1,000.00 1,000.00 220.00 330.00 670.00
10-3846 PARK PERMIT CC FEE 0.00 0.00 2,128.60 5,301.32 -5,301.32
10-3856 FARMERS' MKT MISC REV 0.00 0.00 0.00 576.00 -576.00
10-3857 FARMERS MARKET 18,000.00 18,000.00 -2,180.00 35,310.00 -17,310.00
10-3861 ABC GRANT - COPS 0.00 27,100.00 0.00 27,100.00 0.00
10-3865 WB SPECIALTY PLATES 5,000.00 5,000.00 0.00 3,700.00 1,300.00
10-3869 MIXED DRINK SURCHARGE 100,000.00 100,000.00 7,641.69 103,495.41 -3,495.41
10-3870 PKING METER CIVIL PENALTY 725,000.00 725,000.00 36,329.60 488,779.15 236,220.85
10-3873 CIVIL PENALTY - OTHER THAN ALCOHOL 15,000.00 15,000.00 250.00 7,379.00 7,621.00
10-3874 DOG CITATIONS 20,000.00 20,000.00 826.31 15,692.31 4,307.69
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Income Statement

For Fiscal: 2023-2024 Period Ending: 03/31/2024

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
10-3875 CIVIL CITATIONS - ALCOHOL/WASTE 40,000.00 40,000.00 800.00 22,660.09 17,339.91
10-3968 ARPA Reimbursement 0.00 428,500.21 0.00 428,500.21 0.00
10-3980 TRANSFER FR WATER & SEWER 230,000.00 230,000.00 0.00 230,000.00 0.00
10-3984 TRANSFER FR GFCIP 0.00 97,872.00 0.00 97,872.00 0.00
10-3985 TRANSFER OF STORMWATER FEES 330,000.00 330,000.00 0.00 330,000.00 0.00
10-3991 APPROPRIATED FUND BALANCE 311,300.00 630,384.81 0.00 0.00 630,384.81
Revenue Total:  15,980,644.00 16,994,201.02  1,011,580.26 14,155,278.12  2,838,922.90
Expense
DeptAcctCode: 4110 - Governing Body

10-4110-0801 ATTENDANCE FEES 37,620.00 37,620.00 3,135.00 27,305.85 10,314.15
10-4110-0900 FICA TAX EXPENSE 2,925.00 2,925.00 239.80 2,088.68 836.32
10-4110-1100 GROUP INSURANCE 8,500.00 8,500.00 619.86 6,890.88 1,609.12
10-4110-1801 PROFESSIONAL SERVICES 121,075.00 156,075.00 6,750.00 37,601.66 118,473.34
10-4110-1900 CONTRACTED SERVICES 20,000.00 20,000.00 1,706.01 6,179.40 13,820.60
10-4110-3100 TRAVEL & TRAINING 1,500.00 1,500.00 0.00 0.00 1,500.00
10-4110-3930 DUES & SUBSCRIPTIONS 13,785.00 13,785.00 0.00 8,222.00 5,563.00
10-4110-4500 INSURANCE & BONDS 24,000.00 24,000.00 0.00 15,947.38 8,052.62
10-4110-4900 MISCELLANEOUS 9,250.00 56,652.00 0.00 58,557.92 -1,905.92
10-4110-4930 TDA PROJECTS 52,000.00 105,000.00 23,989.39 95,701.31 9,298.69
10-4110-9663 TRANSFER TO GF CIP 780,000.00 780,000.00 0.00 780,000.00 0.00
DeptAcctCode: 4110 - Governing Body Total: 1,070,655.00 1,206,057.00 36,440.06 1,038,495.08 167,561.92

DeptAcctCode: 4120 - General Administration
10-4120-0000 SALARIES & WAGES 456,334.00 456,334.00 35,894.31 328,982.50 127,351.50
10-4120-0100 OVERTIME 3,000.00 3,000.00 0.00 1,051.39 1,948.61
10-4120-0300 LONGEVITY 500.00 500.00 0.00 500.00 0.00
10-4120-0900 FICA TAX EXPENSE 35,960.00 35,960.00 2,759.51 25,425.39 10,534.61
10-4120-1000 RETIREMENT 59,025.00 59,025.00 4,630.37 42,638.92 16,386.08
10-4120-1010 401-K CONTRIBUTIONS 18,375.00 18,375.00 1,214.24 11,572.13 6,802.87
10-4120-1100 GROUP INSURANCE 54,650.00 54,650.00 4,084.81 39,222.16 15,427.84
10-4120-1150 RETIREE HEALTH INSURANCE 12,120.00 12,120.00 826.65 7,534.50 4,585.50
10-4120-1170 RETIREE LIFE INSURANCE 1,386.00 1,386.00 0.00 0.00 1,386.00
10-4120-1300 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 291.56 -291.56
10-4120-1801 PROFESSIONAL SERVICES 11,650.00 11,650.00 0.00 2,863.55 8,786.45
10-4120-1901 TAX COLLECTION FEES 35,000.00 35,000.00 557.70 27,858.02 7,141.98
10-4120-2600 DEPT SUPPLIES & MATERIALS 14,000.00 14,000.00 1,133.13 5,477.82 8,522.18
10-4120-3100 TRAVEL & TRAINING 16,550.00 16,550.00 1,216.51 12,164.87 4,385.13
10-4120-3200 CELL PHONE 2,340.00 2,340.00 129.94 1,632.66 707.34
10-4120-3220 POSTAGE 7,500.00 7,500.00 0.00 4,188.01 3,311.99
10-4120-3400 PRINTING 5,000.00 5,000.00 217.45 2,308.05 2,691.95
10-4120-3520 MAINT/REPAIR-EQUIPMENT 4,000.00 4,000.00 212.06 1,941.36 2,058.64
10-4120-3700 ADVERTISING 2,500.00 2,500.00 155.00 280.00 2,220.00
10-4120-3930 DUES & SUBSCRIPTIONS 3,965.00 3,965.00 0.00 3,459.77 505.23
10-4120-4310 BLDG & EQUIP RENTAL 2,500.00 2,500.00 541.35 1,624.05 875.95
10-4120-4500 INSURANCE & BONDS 15,000.00 15,000.00 0.00 12,897.62 2,102.38
DeptAcctCode: 4120 - General Administration Total: 761,355.00 761,355.00 53,573.03 533,914.33 227,440.67

DeptAcctCode: 4210 - Information Technology
10-4210-0000 SALARIES & WAGES 71,435.00 42,621.69 0.00 42,621.69 0.00
10-4210-0100 OVERTIME 500.00 500.00 0.00 551.11 -51.11
10-4210-0300 LONGEVITY 800.00 800.00 0.00 800.00 0.00
10-4210-0900 FICA TAX EXPENSE 6,205.00 3,217.34 0.00 3,217.34 0.00
10-4210-1000 RETIREMENT 9,886.00 5,672.53 0.00 5,672.53 0.00
10-4210-1010 401-K CONTRIBUTIONS 3,077.00 1,271.00 0.00 1,271.00 0.00
10-4210-1100 GROUP INSURANCE 9,108.00 9,108.00 651.41 7,208.55 1,899.45
10-4210-1300 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 44.08 -44.08
10-4210-1801 PROFESSIONAL SERVICES 35,500.00 68,000.00 0.00 16,097.82 51,902.18
10-4210-1900 CONTRACTED SERVICES 38,950.00 100,583.83 19,192.20 76,398.64 24,185.19
10-4210-2300 MED SERVICES/PRESCRIP/WC 0.00 0.00 0.00 38.00 -38.00
10-4210-2600 DEPT SUPPLIES & MATERIALS 49,500.00 55,500.00 0.00 51,949.92 3,550.08
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Income Statement

For Fiscal: 2023-2024 Period Ending: 03/31/2024

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
10-4210-3100 TRAVEL & TRAINING 5,050.00 1,236.61 0.00 1,236.61 0.00
10-4210-3210 PHONE/INTERNET/CABLE 33,280.00 33,280.00 4,345.66 30,429.21 2,850.79
10-4210-3520 MAINT/REPAIR-EQUIPMENT 167,020.00 167,020.00 9,968.65 150,217.78 16,802.22
10-4210-4310 EQUIPMENT RENTAL 11,830.00 11,830.00 554.77 9,480.41 2,349.59
10-4210-4500 INSURANCE & BONDS 7,000.00 7,000.00 0.00 6,151.81 848.19
10-4210-5000 CAPITAL OUTLAY 19,300.00 13,300.00 0.00 7,039.19 6,260.81
10-4210-9663 TRANSFER TO GF CIP 10,000.00 10,000.00 0.00 10,000.00 0.00
DeptAcctCode: 4210 - Information Technology Total: 478,441.00 530,941.00 34,712.69 420,425.69 110,515.31
DeptAcctCode: 4245 - Public Works - Administration
10-4245-0000 SALARIES & WAGES 230,691.00 230,691.00 16,891.54 155,596.50 75,094.50
10-4245-0100 OVERTIME 2,800.00 2,800.00 0.00 28.88 2,771.12
10-4245-0300 LONGEVITY 1,000.00 1,000.00 0.00 900.00 100.00
10-4245-0900 FICA TAX EXPENSE 18,447.00 18,447.00 1,196.49 11,843.79 6,603.21
10-4245-1000 RETIREMENT 29,644.00 29,644.00 2,179.00 20,191.66 9,452.34
10-4245-1010 401-K CONTRIBUTIONS 9,340.00 9,340.00 675.65 5,992.70 3,347.30
10-4245-1100 GROUP INSURANCE 27,323.00 27,323.00 2,009.04 22,237.74 5,085.26
10-4245-1150 RETIREE HEALTH INSURANCE 4,000.00 4,000.00 926.96 9,625.60 -5,625.60
10-4245-1300 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 144.87 -144.87
10-4245-1900 CONTRACTED SERVICES 8,260.00 8,260.00 101.59 4,862.33 3,397.67
10-4245-2160 UNIFORMS 950.00 950.00 68.48 544.93 405.07
10-4245-2300 MED SERVICES/PRESCRIP/WC 0.00 0.00 0.00 73.00 -73.00
10-4245-2600 DEPT SUPPLIES & MATERIALS 10,000.00 10,000.00 107.97 2,932.16 7,067.84
10-4245-3100 TRAVEL & TRAINING 11,773.00 11,773.00 730.92 6,664.02 5,108.98
10-4245-3200 CELL PHONE 1,500.00 1,500.00 107.70 811.84 688.16
10-4245-3400 PRINTING 500.00 500.00 0.00 0.00 500.00
10-4245-3520 MAINT/REPAIR-EQUIPMENT 500.00 500.00 0.00 0.00 500.00
10-4245-3540 MAINT/REPAIR-2-WAY RADIOS 500.00 500.00 0.00 0.00 500.00
10-4245-3930 DUES & SUBSCRIPTIONS 500.00 500.00 0.00 0.00 500.00
10-4245-4500 INSURANCE & BONDS 10,000.00 10,000.00 0.00 8,709.15 1,290.85
DeptAcctCode: 4245 - Public Works - Administration Total: 367,728.00 367,728.00 24,995.34 251,159.17 116,568.83
DeptAcctCode: 4250 - Public Works - Fleet Maintenance
10-4250-0000 SALARIES & WAGES 192,180.00 192,180.00 10,896.00 101,917.29 90,262.71
10-4250-0100 OVERTIME 2,000.00 2,000.00 0.00 2,584.73 -584.73
10-4250-0300 LONGEVITY 1,500.00 1,500.00 0.00 1,500.00 0.00
10-4250-0900 FICA TAX EXPENSE 14,970.00 14,970.00 768.78 7,503.25 7,466.75
10-4250-1000 RETIREMENT 24,953.00 24,953.00 1,405.58 13,674.23 11,278.77
10-4250-1010 401-K CONTRIBUTIONS 7,768.00 7,768.00 160.00 1,496.80 6,271.20
10-4250-1100 GROUP INSURANCE 27,323.00 27,323.00 1,369.58 12,145.52 15,177.48
10-4250-1150 RETIREE HEALTH INSURANCE 2,750.00 2,750.00 275.55 2,511.50 238.50
10-4250-1300 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 113.90 -113.90
10-4250-1900 CONTRACTED SERVICES 8,500.00 8,500.00 0.00 4,213.59 4,286.41
10-4250-2160 UNIFORMS 6,050.00 6,050.00 186.52 2,278.00 3,772.00
10-4250-2300 MED SERVICES/PRESCRIP/WC 500.00 500.00 0.00 0.00 500.00
10-4250-2500 AUTO/EQUIP SUPPLIES 3,550.00 3,550.00 45.50 670.40 2,879.60
10-4250-2600 DEPT SUPPLIES & MATERIALS 10,000.00 10,000.00 59.29 4,299.68 5,700.32
10-4250-3100 TRAVEL & TRAINING 1,000.00 1,000.00 0.00 710.00 290.00
10-4250-3200 CELL PHONE 600.00 600.00 42.73 337.36 262.64
10-4250-3520 MAINT/REPAIR-EQUIPMENT 7,000.00 22,045.11 16.09 21,182.08 863.03
10-4250-3530 MAINT/REPAIR-AUTOS 2,000.00 2,000.00 314.64 645.00 1,355.00
10-4250-3540 MAINT/REPAIR-2-WAY RADIOS 500.00 500.00 0.00 0.00 500.00
10-4250-4500 INSURANCE & BONDS 35,000.00 19,954.89 0.00 19,954.89 0.00
10-4250-5000 CAPITAL OUTLAY 17,886.00 17,886.00 0.00 16,593.30 1,292.70
DeptAcctCode: 4250 - Public Works - Fleet Maintenance Total: 366,030.00 366,030.00 15,540.26 214,331.52 151,698.48
DeptAcctCode: 4260 - Public Works - Building Maintenance
10-4260-1900 CONTRACTED SERVICES 296,200.00 296,200.00 18,059.42 175,269.70 120,930.30
10-4260-2500 AUTO/EQUIP SUPPLIES 4,400.00 4,400.00 38.35 575.52 3,824.48
10-4260-2600 DEPT SUPPLIES & MATERIALS 50,000.00 50,000.00 3,964.52 28,011.74 21,988.26
10-4260-3200 CELL PHONE 540.00 540.00 0.00 0.00 540.00
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Income Statement

For Fiscal: 2023-2024 Period Ending: 03/31/2024

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
10-4260-3300 UTILITIES - BUILDINGS 200,000.00 200,000.00 10,033.16 91,236.10 108,763.90
10-4260-3301 WATER/SEWER UTILITIES 120,000.00 120,000.00 14,505.40 68,796.32 51,203.68
10-4260-3510 MAINT/REP PUB BUILDINGS 80,000.00 170,000.00 11,266.61 76,666.59 93,333.41
10-4260-3525 MAINT/REPAIR-GENERATORS 5,000.00 5,000.00 0.00 292.50 4,707.50
10-4260-3530 MAINT/REPAIR-AUTOS 3,500.00 3,500.00 0.00 0.00 3,500.00
10-4260-5000 CAPITAL OUTLAY 0.00 240,000.00 0.00 10,289.76 229,710.24
10-4260-9615 TRANSFER TO FUND 49 0.00 10,000.00 0.00 0.00 10,000.00
10-4260-9663 TRANSFER TO GF CIP 260,000.00 260,000.00 0.00 260,000.00 0.00
DeptAcctCode: 4260 - Public Works - Building Maintenance Total: 1,019,640.00 1,359,640.00 57,867.46 711,138.23 648,501.77
DeptAcctCode: 4310 - Police Department
10-4310-0000 SALARIES & WAGES 1,986,654.00  1,986,654.00 136,743.92  1,275,523.19 711,130.81
10-4310-0100 OVERTIME 65,000.00 65,000.00 -8,248.33 52,879.29 12,120.71
10-4310-0200 WAGES-TEMP EMPLOYEES 10,000.00 10,000.00 0.00 0.00 10,000.00
10-4310-0300 LONGEVITY 3,900.00 3,900.00 0.00 3,000.00 900.00
10-4310-0400 SPECIAL SEPARATION ALLOWANCE 65,832.00 65,832.00 4,447.70 44,997.95 20,834.05
10-4310-0900 FICA TAX EXPENSE 154,933.00 154,933.00 11,190.96 105,661.04 49,271.96
10-4310-1000 RETIREMENT 278,293.00 278,293.00 20,070.96 190,271.10 88,021.90
10-4310-1010 401-K CONTRIBUTIONS 98,178.00 98,178.00 6,976.70 66,013.32 32,164.68
10-4310-1100 GROUP INSURANCE 282,336.00 282,336.00 17,563.26 171,088.37 111,247.63
10-4310-1150 RETIREE HEALTH INSURANCE 48,251.00 48,251.00 3,081.61 28,994.50 19,256.50
10-4310-1300 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 1,049.36 -1,049.36
10-4310-1801 PROFESSIONAL SERVICES 22,500.00 22,500.00 0.00 3,080.00 19,420.00
10-4310-1900 CONTRACTED SERVICES 12,000.00 12,000.00 0.00 11,891.82 108.18
10-4310-2160 UNIFORMS 47,746.00 47,746.00 5,503.31 39,232.25 8,513.75
10-4310-2300 MED SERVICES/PRESCRIP/WC 500.00 500.00 0.00 0.00 500.00
10-4310-2500 AUTO/EQUIP SUPPLIES 69,000.00 69,000.00 4,847.30 45,260.75 23,739.25
10-4310-2600 DEPT SUPPLIES & MATERIALS 75,300.00 75,300.00 2,106.25 24,476.51 50,823.49
10-4310-3100 TRAVEL & TRAINING 33,000.00 33,000.00 369.00 7,505.38 25,494.62
10-4310-3201 TELEPHONE 9,000.00 9,000.00 992.70 7,559.86 1,440.14
10-4310-3220 POSTAGE 500.00 500.00 0.00 255.00 245.00
10-4310-3400 PRINTING 1,500.00 1,500.00 0.00 108.13 1,391.87
10-4310-3520 MAINT/REPAIR-EQUIPMENT 76,000.00 76,000.00 608.80 32,704.72 43,295.28
10-4310-3530 MAINT/REPAIR-AUTOS 35,000.00 35,000.00 885.37 15,666.11 19,333.89
10-4310-3540 MAINT/REPAIR-2-WAY RADIOS 18,000.00 18,000.00 0.00 0.00 18,000.00
10-4310-3700 ADVERTISING 3,000.00 3,000.00 0.00 874.33 2,125.67
10-4310-3900 PUBLIC RELATIONS 1,000.00 1,000.00 0.00 56.98 943.02
10-4310-3930 DUES & SUBSCRIPTIONS 8,900.00 8,900.00 0.99 1,573.96 7,326.04
10-4310-4310 BUILDING & EQUIP RENTAL 10,600.00 10,600.00 3,061.00 6,417.00 4,183.00
10-4310-4500 INSURANCE & BONDS 90,000.00 90,000.00 140.20 83,614.99 6,385.01
10-4310-5000 CAPITAL OUTLAY 76,000.00 119,655.02 0.00 50,300.96 69,354.06
DeptAcctCode: 4310 - Police Department Total: 3,582,923.00  3,626,578.02 210,341.70  2,270,056.87  1,356,521.15
DeptAcctCode: 4330 - Emergency Preparedness
10-4330-1801 PROFESSIONAL SERVICES 6,000.00 6,000.00 0.00 2,128.75 3,871.25
10-4330-2600 DEPT SUPPLIES & MATERIALS 1,000.00 1,000.00 0.00 1,281.49 -281.49
10-4330-3100 TRAVEL & TRAINING 1,000.00 1,000.00 0.00 0.00 1,000.00
10-4330-3201 TELEPHONE 2,200.00 2,200.00 80.78 2,480.99 -280.99
10-4330-3400 PRINTING 2,800.00 2,800.00 0.00 458.11 2,341.89
10-4330-3520 MAINT/REPAIR-EQUIPMENT 500.00 500.00 0.00 386.97 113.03
10-4330-3700 ADVERTISING 250.00 250.00 0.00 0.00 250.00
DeptAcctCode: 4330 - Emergency Preparedness Total: 13,750.00 13,750.00 80.78 6,736.31 7,013.69
DeptAcctCode: 4340 - Fire Department
10-4340-0000 SALARIES & WAGES 921,958.00 921,958.00 64,442.58 599,477.86 322,480.14
10-4340-0100 OVERTIME 95,000.00 95,000.00 3,159.36 64,597.18 30,402.82
10-4340-0200 WAGES-TEMP EMPLOYEES 85,000.00 85,000.00 4,780.86 69,099.58 15,900.42
10-4340-0300 LONGEVITY 2,500.00 2,500.00 0.00 2,500.00 0.00
10-4340-0803 WAGES-PAID ON CALL 70,000.00 70,000.00 2,880.00 27,064.15 42,935.85
10-4340-0900 FICA TAX EXPENSE 88,862.00 88,862.00 5,626.86 57,136.92 31,725.08
10-4340-1000 RETIREMENT 128,825.00 128,825.00 8,402.38 84,127.55 44,697.45
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Income Statement

For Fiscal: 2023-2024 Period Ending: 03/31/2024

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
10-4340-1010 401-K CONTRIBUTIONS 40,102.00 40,102.00 1,853.92 18,543.71 21,558.29
10-4340-1100 GROUP INSURANCE 132,060.00 132,060.00 8,085.35 83,039.92 49,020.08
10-4340-1150 RETIREE HEALTH INSURANCE 25,000.00 25,000.00 1,635.10 14,661.40 10,338.60
10-4340-1300 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 521.57 -521.57
10-4340-1801 PROFESSIONAL SERVICES 12,500.00 12,500.00 264.00 2,253.00 10,247.00
10-4340-1900 CONTRACTED SERVICES 11,000.00 11,000.00 0.00 0.00 11,000.00
10-4340-2160 UNIFORMS 16,500.00 16,500.00 1,951.86 10,645.70 5,854.30
10-4340-2300 MED SERVICES/PRESCRIP/WC 0.00 0.00 0.00 399.00 -399.00
10-4340-2500 AUTO/EQUIP SUPPLIES 12,000.00 12,000.00 520.03 7,398.09 4,601.91
10-4340-2600 DEPT SUPPLIES & MATERIALS 43,500.00 43,500.00 1,240.83 31,100.70 12,399.30
10-4340-2601 LIFE SAFETY EQUIPMENT 70,000.00 70,000.00 0.00 58,663.49 11,336.51
10-4340-3100 TRAVEL & TRAINING 23,400.00 23,400.00 1,327.51 14,243.05 9,156.95
10-4340-3201 TELEPHONE 12,500.00 12,500.00 1,026.43 6,228.69 6,271.31
10-4340-3220 POSTAGE 200.00 200.00 0.00 132.56 67.44
10-4340-3400 PRINTING 2,000.00 2,000.00 0.00 527.89 1,472.11
10-4340-3520 MAINT/REPAIR-EQUIPMENT 12,000.00 12,000.00 475.00 9,608.94 2,391.06
10-4340-3530 MAINT/REPAIR-AUTOS 10,750.00 10,750.00 170.84 7,674.60 3,075.40
10-4340-3540 MAINT/REPAIR-2-WAY RADIOS 12,000.00 12,000.00 667.00 6,954.57 5,045.43
10-4340-3930 DUES & SUBSCRIPTIONS 4,750.00 4,750.00 0.00 1,978.88 2,771.12
10-4340-4500 INSURANCE & BONDS 85,000.00 85,000.00 114.20 81,611.58 3,388.42
10-4340-5000 EQUIPMENT 16,000.00 16,000.00 0.00 11,313.24 4,686.76
10-4340-7100 FCB PRINCIPAL - FIRE TRUCK 169,953.00 169,953.00 0.00 169,975.80 -22.80
10-4340-7200 FCB INTEREST - FIRE TRUCK 8,764.00 8,764.00 0.00 8,739.48 24.52
10-4340-9663 TRANSFER TO GF CIP 75,000.00 75,000.00 0.00 75,000.00 0.00
DeptAcctCode: 4340 - Fire Department Total: 2,187,124.00 2,187,124.00 108,624.11 1,525,219.10 661,904.90
DeptAcctCode: 4390 - Ocean Rescue

10-4390-0200 WAGES-TEMP EMPLOYEES 430,000.00 430,000.00 17.30 267,612.88 162,387.12
10-4390-0900 FICA TAX EXPENSE 33,000.00 33,000.00 1.32 20,589.21 12,410.79
10-4390-1000 RETIREMENT 2,500.00 2,500.00 0.00 0.00 2,500.00
10-4390-1300 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 260.09 -260.09
10-4390-1801 PROFESSIONAL SERVICES 8,000.00 8,000.00 195.00 349.75 7,650.25
10-4390-2160 UNIFORMS 10,000.00 10,000.00 0.00 0.00 10,000.00
10-4390-2500 AUTO/EQUIP SUPPLIES 10,000.00 10,000.00 227.55 8,422.02 1,577.98
10-4390-2600 DEPT SUPPLIES & MATERIALS 12,500.00 12,500.00 1.99 6,505.70 5,994.30
10-4390-3100 TRAVEL & TRAINING 3,000.00 3,000.00 0.00 3,308.51 -308.51
10-4390-3201 TELEPHONE 0.00 0.00 42.73 522.92 -522.92
10-43950-3400 PRINTING 250.00 250.00 63.70 63.70 186.30
10-4390-3520 MAINT/REPAIR-EQUIPMENT 20,000.00 20,000.00 3,089.49 9,795.65 10,204.35
10-4390-3530 MAINT/REPAIR-AUTOS 7,500.00 7,500.00 568.21 4,894.76 2,605.24
10-4390-3540 MAINT/REPAIR-2-WAY RADIOS 1,000.00 1,000.00 0.00 262.00 738.00
10-4390-3930 DUES & SUBSCRIPTIONS 500.00 500.00 0.00 500.00 0.00
10-4390-4500 INSURANCE & BONDS 25,000.00 25,000.00 0.00 25,420.85 -420.85
10-4390-5000 CAPITAL OUTLAY 47,250.00 47,250.00 22,878.00 50,860.02 -3,610.02
10-4390-9663 TRANSFER TO GF CIP 16,000.00 16,000.00 0.00 16,000.00 0.00
DeptAcctCode: 4390 - Ocean Rescue Total: 626,500.00 626,500.00 27,085.29 415,368.06 211,131.94

DeptAcctCode: 4510 - Public Works - Streets
10-4510-0000 SALARIES & WAGES 214,718.00 214,718.00 13,467.73 129,245.87 85,472.13
10-4510-0100 OVERTIME 15,000.00 15,000.00 831.53 6,916.46 8,083.54
10-4510-0900 FICA TAX EXPENSE 18,032.00 18,032.00 1,087.77 10,361.74 7,670.26
10-4510-1000 RETIREMENT 29,579.00 29,579.00 1,844.61 17,564.93 12,014.07
10-4510-1010 401-K CONTRIBUTIONS 9,188.00 9,188.00 40.00 374.20 8,813.80
10-4510-1100 GROUP INSURANCE 64,522.00 61,086.33 3,270.77 32,538.59 28,547.74
10-4510-1300 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 120.28 -120.28
10-4510-1801 PROFESSIONAL SERVICES 0.00 20,000.00 895.92 895.92 19,104.08
10-4510-1900 CONTRACTED SERVICES 7,200.00 36,200.00 2,073.00 18,211.23 17,988.77
10-4510-2160 UNIFORMS 9,000.00 9,000.00 339.64 5,193.42 3,806.58
10-4510-2300 MED SERVICES/PRESCRIP/WC 900.00 900.00 0.00 160.89 739.11
10-4510-2500 AUTO/EQUIP SUPPLIES 13,040.00 13,040.00 1,243.77 9,032.29 4,007.71
10-4510-2600 SUPPLIES-STREETS 27,000.00 27,000.00 195.45 22,942.15 4,057.85
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Income Statement

For Fiscal: 2023-2024 Period Ending: 03/31/2024

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
10-4510-3100 TRAVEL & TRAINING 2,000.00 2,000.00 0.00 0.00 2,000.00
10-4510-3200 CELL PHONE 4,000.00 4,000.00 251.71 2,004.69 1,995.31
10-4510-3520 MAINT/REPAIR-EQUIPMENT 5,000.00 5,000.00 70.98 70.98 4,929.02
10-4510-3530 MAINT/REPAIR-AUTOS 5,000.00 5,000.00 1,882.65 3,644.38 1,355.62
10-4510-3540 MAINT/REPAIR-2-WAY RADIOS 500.00 500.00 0.00 299.98 200.02
10-4510-3930 DUES & SUBSCRIPTIONS 100.00 100.00 0.00 0.00 100.00
10-4510-4310 BUILDING & EQUIP RENTAL 2,600.00 2,600.00 109.25 373.63 2,226.37
10-4510-4500 INSURANCE & BONDS 34,000.00 19,012.24 0.00 19,012.24 0.00
10-4510-5000 CAPITAL OUTLAY 0.00 98,423.43 34,723.97 90,981.15 7,442.28
10-4510-5900 STREET LIGHTS 60,000.00 60,000.00 5,690.86 39,977.80 20,022.20
10-4510-9663 TRANSFER TO GF CIP 90,000.00 90,000.00 0.00 90,000.00 0.00
DeptAcctCode: 4510 - Public Works - Streets Total: 611,379.00 740,379.00 68,019.61 499,922.82 240,456.18
DeptAcctCode: 4540 - Parking Enforcement
10-4540-1801 PROFESSIONAL SERVICES 120,000.00 120,000.00 0.00 64,673.45 55,326.55
10-4540-1900 CONTRACTED SERVICES 492,000.00 517,000.00 22,981.91 250,081.06 266,918.94
10-4540-3050 OPERATING EXPENSES 800,000.00 800,000.00 21,212.56 355,165.63 444,834.37
10-4540-5000 CAPITAL OUTLAY 0.00 90,000.00 0.00 0.00 90,000.00
10-4540-9663 TRANSFER TO GF CIP 20,000.00 20,000.00 0.00 20,000.00 0.00
DeptAcctCode: 4540 - Parking Enforcement Total: 1,432,000.00 1,547,000.00 44,194.47 689,920.14 857,079.86
DeptAcctCode: 4710 - Public Works - Envt Svcs/Stormwater
10-4710-0000 SALARIES & WAGES 184,590.00 184,590.00 13,816.39 120,376.68 64,213.32
10-4710-0100 OVERTIME 14,000.00 14,000.00 836.69 12,705.39 1,294.61
10-4710-0300 LONGEVITY 500.00 500.00 0.00 1,200.00 -700.00
10-4710-0900 FICA TAX EXPENSE 15,261.00 15,261.00 1,110.36 10,197.25 5,063.75
10-4710-1000 RETIREMENT 25,519.00 25,519.00 1,890.27 17,322.50 8,196.50
10-4710-1010 401-K CONTRIBUTIONS 7,944.00 7,944.00 459.58 4,004.28 3,939.72
10-4710-1100 GROUP INSURANCE 36,431.00 36,431.00 2,661.50 24,401.50 12,029.50
10-4710-1150 RETIREE HEALTH INSURANCE 29,500.00 29,500.00 1,377.75 13,223.50 16,276.50
10-4710-1300 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 107.27 -107.27
10-4710-1900 CONTRACTED SERVICES 1,434,500.00  1,544,500.00 89,708.70 872,960.69 671,539.31
10-4710-2160 UNIFORMS 7,000.00 7,000.00 365.16 4,736.70 2,263.30
10-4710-2300 MED SERVICES/PRESCRIP/WC 0.00 0.00 0.00 176.00 -176.00
10-4710-2500 AUTO/EQUIP SUPPLIES 16,600.00 16,600.00 409.06 20,474.29 -3,874.29
10-4710-2600 DEPT SUPPLIES & MATERIALS 25,000.00 25,000.00 107.77 5,682.33 19,317.67
10-4710-3100 TRAVEL & TRAINING 1,000.00 1,000.00 0.00 350.00 650.00
10-4710-3200 CELL PHONE 3,740.00 3,740.00 237.66 1,849.58 1,890.42
10-4710-3520 MAINT/REPAIR-EQUIPMENT 10,000.00 10,000.00 6,425.87 8,225.55 1,774.45
10-4710-3530 MAINT/REPAIR-AUTOS 10,000.00 10,000.00 692.59 2,745.35 7,254.65
10-4710-3930 DUES & SUBSCRIPTIONS 300.00 300.00 0.00 0.00 300.00
10-4710-4500 INSURANCE & BONDS 35,000.00 35,000.00 0.00 31,834.93 3,165.07
10-4710-5000 CAPITAL OUTLAY 0.00 0.00 -8,115.22 0.00 0.00
10-4710-9663 TRANSFER TO GF CIP 20,000.00 20,000.00 0.00 20,000.00 0.00
DeptAcctCode: 4710 - Public Works - Envt Svcs/Stormwater Total: 1,876,885.00 1,986,885.00 111,984.13 1,172,573.79 814,311.21
DeptAcctCode: 4900 - Planning & Inspections
10-4900-0000 SALARIES & WAGES 340,237.00 340,237.00 23,517.61 208,614.26 131,622.74
10-4900-0100 OVERTIME 10,200.00 10,200.00 837.79 5,634.37 4,565.63
10-4900-0200 WAGES-TEMP EMPLOYEES 20,000.00 20,000.00 0.00 13,335.69 6,664.31
10-4900-0300 LONGEVITY 2,000.00 2,000.00 0.00 1,500.00 500.00
10-4900-0900 FICA TAX EXPENSE 27,900.00 27,900.00 1,945.99 17,913.87 9,986.13
10-4900-1000 RETIREMENT 43,700.00 43,700.00 3,041.23 27,762.46 15,937.54
10-4900-1010 401-K CONTRIBUTIONS 14,500.00 14,500.00 792.70 7,411.17 7,088.83
10-4900-1100 GROUP INSURANCE 42,300.00 42,300.00 2,681.86 28,279.31 14,020.69
10-49500-1300 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 200.34 -200.34
10-4900-1900 CONTRACTED SERVICES 10,000.00 30,000.00 0.00 0.00 30,000.00
10-4900-2150 HISTORIC LANDMARK COMM 2,000.00 2,000.00 0.00 0.00 2,000.00
10-4900-2160 UNIFORMS 1,000.00 1,000.00 216.64 1,094.63 -94.63
10-4900-2500 AUTO/EQUIP SUPPLIES 22,000.00 22,000.00 741.16 6,836.99 15,163.01
10-4900-2600 DEPT SUPPLIES & MATERIALS 14,500.00 14,500.00 598.07 2,951.89 11,548.11
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Income Statement

For Fiscal: 2023-2024 Period Ending: 03/31/2024

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
10-49500-3100 TRAVEL & TRAINING 22,108.00 22,108.00 770.32 9,201.38 12,906.62
10-49500-3200 CELL PHONE 5,800.00 5,800.00 451.47 3,859.40 1,940.60
10-49500-3220 POSTAGE 5,800.00 5,800.00 0.00 2,825.78 2,974.22
10-49500-3400 PRINTING 4,800.00 4,800.00 0.00 2,129.33 2,670.67
10-49500-3520 MAINT/REPAIR-EQUIPMENT 3,000.00 3,000.00 325.13 1,554.96 1,445.04
10-49500-3530 MAINT/REPAIR-AUTOS 5,000.00 5,000.00 756.46 1,348.38 3,651.62
10-49500-3700 ADVERTISING 5,000.00 5,000.00 0.00 1,786.56 3,213.44
10-49500-3930 DUES & SUBSCRIPTIONS 1,200.00 1,200.00 115.08 460.08 739.92
10-49500-4500 INSURANCE & BONDS 41,000.00 21,000.00 0.00 15,487.17 5,512.83
10-4900-4800 STATE HOMEOWNERS REC FEE 500.00 500.00 153.00 288.00 212.00
10-49500-9663 TRANSFER TO GF CIP 10,000.00 10,000.00 0.00 10,000.00 0.00
DeptAcctCode: 4900 - Planning & Inspections Total: 654,545.00 654,545.00 36,944.51 370,476.02 284,068.98

DeptAcctCode: 6120 - Recreation Programs
10-6120-0000 SALARIES & WAGES 120,539.00 120,539.00 9,499.44 88,227.65 32,311.35
10-6120-0100 OVERTIME 6,000.00 6,000.00 707.55 8,381.64 -2,381.64
10-6120-0200 WAGES-TEMP EMPLOYEES 64,230.00 64,230.00 4,951.25 35,707.52 28,522.48
10-6120-0300 LONGEVITY 1,200.00 1,200.00 0.00 1,200.00 0.00
10-6120-0900 FICA TAX EXPENSE 14,755.00 14,755.00 1,041.40 10,438.46 4,316.54
10-6120-1000 RETIREMENT 16,260.00 16,260.00 1,316.70 12,686.28 3,573.72
10-6120-1010 401-K CONTRIBUTIONS 5,062.00 5,062.00 263.82 2,570.40 2,491.60
10-6120-1100 GROUP INSURANCE 18,215.00 18,215.00 1,363.28 11,536.77 6,678.23
10-6120-1300 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 74.75 -74.75
10-6120-1802 JUNIOR LIFEGUARD PROGRAM 16,000.00 16,000.00 0.00 18,073.45 -2,073.45
10-6120-1900 CONTRACTED SERVICES 134,165.00 134,165.00 18,209.00 73,039.50 61,125.50
10-6120-2160 UNIFORMS 1,500.00 1,500.00 0.00 1,141.36 358.64
10-6120-2300 MED SERVICES/PRESCRIP/WC 500.00 500.00 0.00 0.00 500.00
10-6120-2500 AUTO/EQUIP SUPPLIES 0.00 0.00 0.00 670.20 -670.20
10-6120-2600 DEPT SUPPLIES & MATERIALS 13,000.00 13,000.00 847.56 5,183.73 7,816.27
10-6120-2700 PURCHASES FOR RESALE 1,800.00 1,800.00 0.00 2,241.52 -441.52
10-6120-3100 TRAVEL & TRAINING 5,800.00 5,800.00 162.43 2,283.58 3,516.42
10-6120-3201 TELEPHONE 920.00 920.00 75.80 660.22 259.78
10-6120-3220 POSTAGE 300.00 300.00 0.00 0.00 300.00
10-6120-3400 PRINTING 1,500.00 1,500.00 96.16 537.91 962.09
10-6120-3520 MAINT/REPAIR-EQUIPMENT 500.00 500.00 61.50 362.37 137.63
10-6120-3530 MAINT/REPAIR-AUTOS 0.00 0.00 0.00 0.85 -0.85
10-6120-3700 ADVERTISING 3,400.00 3,400.00 0.00 2,500.80 899.20
10-6120-3930 DUES & SUBSCRIPTIONS 1,700.00 1,700.00 0.00 659.00 1,041.00
10-6120-4310 BUILDING & EQUIP RENTAL 3,000.00 3,000.00 0.00 800.00 2,200.00
10-6120-4500 INSURANCE & BONDS 21,000.00 21,000.00 0.00 23,923.24 -2,923.24
10-6120-4920 SPECIAL EVENTS 28,200.00 28,200.00 517.69 16,327.82 11,872.18
10-6120-5000 CAPITAL OUTLAY 0.00 88,000.00 0.00 41,997.33 46,002.67
DeptAcctCode: 6120 - Recreation Programs Total: 479,546.00 567,546.00 39,113.58 361,226.35 206,319.65

DeptAcctCode: 6130 - Parks Maintenance

10-6130-0000 SALARIES & WAGES 159,108.00 159,108.00 8,295.90 84,505.47 74,602.53
10-6130-0100 OVERTIME 3,000.00 3,000.00 13.55 1,196.47 1,803.53
10-6130-0200 WAGES-TEMP EMPLOYEES 26,000.00 26,000.00 156.00 2,993.51 23,006.49
10-6130-0300 LONGEVITY 300.00 300.00 0.00 300.00 0.00
10-6130-0900 FICA TAX EXPENSE 14,029.00 14,029.00 648.68 6,815.42 7,213.58
10-6130-1000 RETIREMENT 20,830.00 20,830.00 925.19 10,498.09 10,331.91
10-6130-1010 401-K CONTRIBUTIONS 6,484.00 6,484.00 170.76 1,609.70 4,874.30
10-6130-1100 GROUP INSURANCE 36,430.00 36,430.00 1,370.22 16,406.94 20,023.06
10-6130-1150 RETIREE HEALTH INSURANCE 3,262.00 3,262.00 275.55 2,511.50 750.50
10-6130-1300 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 78.26 -78.26
10-6130-1900 CONTRACTED SERVICES 34,225.00 34,225.00 511.92 18,384.49 15,840.51
10-6130-2160 UNIFORMS 6,700.00 6,700.00 218.00 2,834.30 3,865.70
10-6130-2200 BEACH STRAND MAINTENANCE 5,000.00 5,000.00 0.00 0.00 5,000.00
10-6130-2300 MED SERVICES/PRESCRIP/WC 500.00 500.00 0.00 433.00 67.00
10-6130-2500 AUTO/EQUIP SUPPLIES 9,865.00 9,865.00 400.70 4,312.61 5,552.39
10-6130-2600 DEPT SUPPLIES & MATERIALS 38,450.00 38,450.00 595.74 23,017.34 15,432.66
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Income Statement

For Fiscal: 2023-2024 Period Ending: 03/31/2024

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
10-6130-3100 TRAVEL & TRAINING 1,150.00 1,150.00 0.00 558.00 592.00
10-6130-3200 CELL PHONE 1,300.00 1,300.00 142.30 1,049.86 250.14
10-6130-3510 MAINT/REP BLDGS & GROUNDS 23,500.00 23,500.00 1,550.84 15,147.34 8,352.66
10-6130-3520 MAINT/REPAIR-EQUIPMENT 4,000.00 4,000.00 136.23 728.50 3,271.50
10-6130-3530 MAINT/REPAIR-AUTOS 4,000.00 4,000.00 0.00 541.34 3,458.66
10-6130-3930 DUES & SUBSCRIPTIONS 510.00 510.00 0.00 0.00 510.00
10-6130-4500 INSURANCE & BONDS 13,000.00 13,000.00 0.00 14,954.30 -1,954.30
10-6130-9663 TRANSFER TO GF CIP 40,500.00 40,500.00 0.00 40,500.00 0.00
DeptAcctCode: 6130 - Parks Maintenance Total: 452,143.00 452,143.00 15,411.58 249,376.44 202,766.56
Expense Total:  15,980,644.00 16,994,201.02 884,928.60 10,730,339.92  6,263,861.10
Fund: 10 - GENERAL FUND Surplus (Deficit): 0.00 0.00 126,651.66 3,424,938.20
Fund: 30 - WATER & SEWER
Revenue
30-3291 WATER USE-ESSENTIAL 500,000.00 500,000.00 30.00 365,059.37 134,940.63
30-3710 WATER USE-NON-ESSENTIAL 500,000.00 500,000.00 0.00 354,152.22 145,847.78
30-3711 SEWER USE 750,000.00 750,000.00 -315.78 607,137.70 142,862.30
30-3712 SYSTEM MAINTENANCE-WATER 733,840.00 733,840.00 0.00 501,292.95 232,547.05
30-3713 SYSTEM MAINTENANCE-SEWER 900,000.00 900,000.00 0.00 618,944.98 281,055.02
30-3730 WATER TAP FEES 8,000.00 8,000.00 700.00 11,200.00 -3,200.00
30-3731 SEWER TAP FEES 6,000.00 6,000.00 0.00 2,000.00 4,000.00
30-3740 STORMWATER FEES 330,000.00 330,000.00 0.00 227,791.85 102,208.15
30-3741 WATER UTILITY OPERATION FEE 20,000.00 20,000.00 3,825.00 61,200.00 -41,200.00
30-3742 SEWER UTILITY OPERATION FEE 12,000.00 12,000.00 0.00 18,072.00 -6,072.00
30-3780 MISC REV-CUT ONS/CUTOFFS 5,000.00 5,000.00 0.00 2,150.00 2,850.00
30-3781 LATE PENALTIES 12,000.00 12,000.00 1,846.94 10,743.52 1,256.48
30-3782 CC FEES 5,000.00 5,000.00 1,012.00 6,192.00 -1,192.00
30-3831 INTEREST ON INVESTMENTS 50,000.00 50,000.00 20,027.92 183,581.59 -133,581.59
30-3834 RENT - WATER TANKS 80,000.00 80,000.00 3,060.77 83,919.97 -3,919.97
30-3839 MISC REV/PILINGS/BULK WTR 1,000.00 1,000.00 0.00 85.00 915.00
30-3991 APPROPRIATED SURPLUS 381,754.00 945,754.00 0.00 0.00 945,754.00
Revenue Total: 4,294,594.00  4,858,594.00 30,186.85  3,053,523.15  1,805,070.85
Expense
DeptAcctCode: 7130 - Water Department

30-7130-0000 SALARIES & WAGES 360,704.00 360,704.00 21,053.91 200,655.65 160,048.35
30-7130-0100 OVERTIME 15,000.00 15,000.00 1,119.99 7,708.45 7,291.55
30-7130-0200 WAGES-TEMP EMPLOYEES 0.00 0.00 0.00 739.47 -739.47
30-7130-0900 FICA TAX EXPENSE 29,479.00 29,479.00 1,684.21 15,719.09 13,759.91
30-7130-1000 RETIREMENT 49,517.00 49,517.00 2,694.50 25,236.48 24,280.52
30-7130-1010 401-K CONTRIBUTIONS 15,414.00 15,414.00 610.36 5,307.74 10,106.26
30-7130-1100 GROUP INSURANCE 72,861.00 72,861.00 3,354.47 33,623.73 39,237.27
30-7130-1150 RETIREE HEALTH INSURANCE 18,984.00 18,984.00 826.65 7,534.50 11,449.50
30-7130-1300 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 205.30 -205.30
30-7130-1900 CONTRACTED SERVICES 1,028,825.00  1,257,825.00 184,486.04 852,639.31 405,185.69
30-7130-1902 C/C PROCESSING FEE 10,000.00 10,000.00 298.85 9,259.09 740.91
30-7130-2160 UNIFORMS 13,000.00 13,000.00 534.74 7,918.28 5,081.72
30-7130-2300 MED SERVICES/PRESCRIP/WC 1,000.00 1,000.00 0.00 87.25 912.75
30-7130-2500 AUTO/EQUIP SUPPLIES 16,000.00 16,000.00 914.21 7,038.08 8,961.92
30-7130-2600 WATER SUPPL'S/MATERIALS 120,000.00 120,000.00 23,106.09 75,503.57 44,496.43
30-7130-3100 TRAVEL & TRAINING 5,000.00 5,000.00 0.00 5,455.39 -455.39
30-7130-3201 TELEPHONE 5,000.00 5,000.00 341.98 2,731.34 2,268.66
30-7130-3300 UTILITIES 86,000.00 86,000.00 4,565.13 46,494.39 39,505.61
30-7130-3510 MAINT/REPAIR BLDG-WATER 10,000.00 10,000.00 1,150.00 3,853.07 6,146.93
30-7130-3520 MAINT/REPAIR-EQUIPMENT 10,000.00 10,000.00 306.41 5,072.33 4,927.67
30-7130-3530 MAINT/REPAIR-AUTOS 5,000.00 5,000.00 67.44 3,693.68 1,306.32
30-7130-3540 MAINT/REPAIR-2-WAY RADIOS 500.00 500.00 0.00 0.00 500.00
30-7130-3550 MAINT/REP-WTR PUMPS/TANKS 42,000.00 42,000.00 0.00 44,307.83 -2,307.83
30-7130-3930 DUES & SUBSCRIPTIONS 1,000.00 1,000.00 0.00 1,394.00 -394.00
30-7130-4310 WATER EQUIP/BLDG RENTAL 3,000.00 3,000.00 0.00 0.00 3,000.00
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Income Statement

For Fiscal: 2023-2024 Period Ending: 03/31/2024

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
30-7130-4500 INSURANCE & BONDS 28,000.00 28,000.00 1,173.16 24,878.03 3,121.97
30-7130-5000 CAPITAL OUTLAY 0.00 160,000.00 0.00 125,138.31 34,861.69
30-7130-9610 ADMIN CHGS BY GEN FUND 64,800.00 64,800.00 0.00 64,800.00 0.00
30-7130-9611 TRANSFER OF STORMWATER FEES TO GF 330,000.00 330,000.00 0.00 330,000.00 0.00
30-7130-9649 TRANSFER TO FUND 49 0.00 175,000.00 0.00 175,000.00 0.00
30-7130-9664 TRANSFER TO W/S CAP RES 350,400.00 350,400.00 0.00 350,400.00 0.00
DeptAcctCode: 7130 - Water Department Total: 2,691,484.00 3,255,484.00 248,288.14 2,432,394.36 823,089.64
DeptAcctCode: 7140 - Sewer Department
30-7140-1900 CONTRACTED SERVICES 726,000.00 726,000.00 2,600.00 498,782.23 227,217.77
30-7140-2500 AUTO/EQUIP SUPPLIES 6,610.00 6,610.00 0.00 1,167.78 5,442.22
30-7140-2600 SEWER SUPPL'S & MATERIALS 20,000.00 20,000.00 476.47 16,647.64 3,352.36
30-7140-3300 UTILITIES - SEWER 25,000.00 25,000.00 1,970.92 17,099.95 7,900.05
30-7140-3510 MAINT/REPAIR BLDG-SEWER 10,000.00 10,000.00 0.00 0.00 10,000.00
30-7140-3520 MAINT/REPAIR-EQUIPMENT 25,000.00 25,000.00 0.00 8,687.76 16,312.24
30-7140-3540 MAINT/REPAIR-2-WAY RADIOS 500.00 500.00 0.00 0.00 500.00
30-7140-3550 MAINT/REP SEWR PUMPS/TANK 20,000.00 20,000.00 0.00 20,100.00 -100.00
30-7140-7700 NEI PAYMENT 500,000.00 500,000.00 0.00 398,918.00 101,082.00
30-7140-9610 ADMIN CHGS BY GEN FUND 165,200.00 165,200.00 0.00 165,200.00 0.00
30-7140-9664 TRANSFER TO W/S CAP RES 104,800.00 104,800.00 0.00 104,800.00 0.00
DeptAcctCode: 7140 - Sewer Department Total: 1,603,110.00 1,603,110.00 5,047.39 1,231,403.36 371,706.64
Expense Total: 4,294,594.00 4,858,594.00 253,335.53 3,663,797.72 1,194,796.28
Fund: 30 - WATER & SEWER Surplus (Deficit): 0.00 0.00 -223,148.68 -610,274.57
Fund: 41 - IT CAPITAL PROJECT
Revenue
41-3831 INTEREST EARNED 0.00 0.00 40.69 411.79 -411.79
41-3985 TRANSFER FROM FUND 10 0.00 101,956.77 0.00 101,956.77 0.00
Revenue Total: 0.00 101,956.77 40.69 102,368.56 -411.79
Expense
DeptAcctCode: 4210 - Information Technology
41-4210-5240 VIDEO SURVEILLANCE INFRASTRUCTURE 0.00 101,956.77 0.00 92,287.11 9,669.66
DeptAcctCode: 4210 - Information Technology Total: 0.00 101,956.77 0.00 92,287.11 9,669.66
Expense Total: 0.00 101,956.77 0.00 92,287.11 9,669.66
Fund: 41 - IT CAPITAL PROJECT Surplus (Deficit): 0.00 0.00 40.69 10,081.45
Fund: 45 - WATER & SEWER PROJECTS
Revenue
45-3831 INTEREST EARNED 0.00 0.00 2,411.15 21,139.85 -21,139.85
45-3980 TRANSFER FROM WATER & SEWER FUND 0.00 138,566.18 0.00 138,566.18 0.00
Revenue Total: 0.00 138,566.18 2,411.15 159,706.03 -21,139.85
Expense
DeptAcctCode: 7140 - Sewer Department
45-7140-1900 CONTRACTED SERVICES 0.00 76,966.18 0.00 10,284.86 66,681.32
DeptAcctCode: 7140 - Sewer Department Total: 0.00 76,966.18 0.00 10,284.86 66,681.32
DeptAcctCode: 8180 - Water Projects
45-8180-5993 RESILIENCE ASSESSMENT 0.00 61,600.00 0.00 0.00 61,600.00
DeptAcctCode: 8180 - Water Projects Total: 0.00 61,600.00 0.00 0.00 61,600.00
Expense Total: 0.00 138,566.18 0.00 10,284.86 128,281.32
Fund: 45 - WATER & SEWER PROJECTS Surplus (Deficit): 0.00 0.00 2,411.15 149,421.17
Fund: 46 - PARKING IMPROVEMENTS
Revenue
46-3831 INTEREST EARNED 0.00 0.00 9.41 82.49 -82.49
Revenue Total: 0.00 0.00 9.41 82.49 -82.49
Fund: 46 - PARKING IMPROVEMENTS Total: 0.00 0.00 9.41 82.49
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Income Statement

Fund: 48 - SALISBURY OCEAN ACCESS PARK PROJECT

Revenue
48-3831 INTEREST EARNED
48-3985 TRANSFER FROM FUND 10
Revenue Total:
Expense
DeptAcctCode: 6120 - Recreation Programs
48-6120-1900 CONTRACTED SERVICES

DeptAcctCode: 6120 - Recreation Programs Total:
Expense Total:

Fund: 48 - SALISBURY OCEAN ACCESS PARK PROJECT Surplus (Deficit):

Fund: 49 - MUNICIPAL CAMPUS IMPROVEMENTS

Revenue
49-3831 INTEREST EARNED
49-3985 TRANSFER FROM FUND 10
49-3986 TRANSFER FROM FUND 30
49-3987 TRANSFER FROM FUND 49

Revenue Total:
Expense
DeptAcctCode: 4260 - Public Works - Building Maintenance

49-4260-1900 CONTRACTED WORK P&R
49-4260-1901 CONTRACTED WORK PUB WORKS
49-4260-1902 Public Safety Building Improvements
49-4260-1903 Fleet Building Improvements

DeptAcctCode: 4260 - Public Works - Building Maintenance Total:

DeptAcctCode: 6130 - Parks Maintenance
49-6130-1900 Parks Improvements

DeptAcctCode: 6130 - Parks Maintenance Total:
Expense Total:

Fund: 49 - MUNICIPAL CAMPUS IMPROVEMENTS Surplus (Deficit):

Fund: 50 - AMERICAN RESCUE PLAN

Revenue
50-3831 INTEREST EARNED
50-3865 ARPA GRANT FUNDS
Revenue Total:
Expense
DeptAcctCode: 9800 - Transfer to other Funds
50-9800-9600 REIMBURSE GENERAL FUND
DeptAcctCode: 9800 - Transfer to other Funds Total:
Expense Total:
Fund: 50 - AMERICAN RESCUE PLAN Surplus (Deficit):
Fund: 51 - SCIF
Revenue
51-3831 INTEREST EARNED
51-3865 SCIF FUNDS
Revenue Total:
Expense
DeptAcctCode: 4510 - Public Works - Streets
51-4510-5000 Columbia/Sweeney Bulkhead

DeptAcctCode: 4510 - Public Works - Streets Total:
Expense Total:

Fund: 51 - SCIF Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 03/31/2024

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
0.00 0.00 644.58 5,650.60 -5,650.60
0.00 135,164.47 0.00 0.00 135,164.47
0.00 135,164.47 644.58 5,650.60 129,513.87
0.00 135,164.47 0.00 0.00 135,164.47
0.00 135,164.47 0.00 0.00 135,164.47
0.00 135,164.47 0.00 0.00 135,164.47
0.00 0.00 644.58 5,650.60
0.00 0.00 1,520.95 10,489.83 -10,489.83
0.00 247,000.00 0.00 237,000.00 10,000.00
0.00 175,000.00 0.00 175,000.00 0.00
0.00 30,000.00 0.00 0.00 30,000.00
0.00 452,000.00 1,520.95 422,489.83 29,510.17
0.00 0.00 -1,491.12 0.00 0.00
0.00 272,000.00 4,823.36 35,540.02 236,459.98
0.00 45,000.00 0.00 3,185.00 41,815.00
0.00 60,000.00 0.00 13,408.44 46,591.56
0.00 377,000.00 3,332.24 52,133.46 324,866.54
0.00 75,000.00 0.00 0.00 75,000.00
0.00 75,000.00 0.00 0.00 75,000.00
0.00 452,000.00 3,332.24 52,133.46 399,866.54
0.00 0.00 -1,811.29 370,356.37
0.00 0.00 0.00 21,204.88 -21,204.88
0.00 0.00 0.00 407,295.33 -407,295.33
0.00 0.00 0.00 428,500.21 -428,500.21
0.00 0.00 0.00 428,500.21 -428,500.21
0.00 0.00 0.00 428,500.21 -428,500.21
0.00 0.00 0.00 428,500.21 -428,500.21
0.00 0.00 0.00 0.00
0.00 0.00 46.26 5,254.20 -5,254.20
0.00 250,000.00 0.00 250,000.00 0.00
0.00 250,000.00 46.26 255,254.20 -5,254.20
0.00 250,000.00 0.00 250,000.00 0.00
0.00 250,000.00 0.00 250,000.00 0.00
0.00 250,000.00 0.00 250,000.00 0.00
0.00 0.00 46.26 5,254.20
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Income Statement

Fund: 52 - PICKLEBALL & TENNIS CONFIG

Revenue
52-3831 INTEREST EARNED
52-3845 WB Foundation Donations
52-3865 NC PARTF GRANT FUNDS
52-3985 TRANSFER FROM FUND 10

Revenue Total:
Expense
DeptAcctCode: 6120 - Recreation Programs

52-6120-1900 CONTRACTED WORK

DeptAcctCode: 6120 - Recreation Programs Total:
Expense Total:

Fund: 52 - PICKLEBALL & TENNIS CONFIG Surplus (Deficit):

Fund: 53 - Street Maintenance Fund

Revenue
53-3280 Municipal Vehicle Tax
53-3831 INTEREST EARNED
53-3865 POWELL BILL ALLOCATION
53-3991 FUND BALANCE APPROPRIATED
Revenue Total:
Expense

DeptAcctCode: 4510 - Public Works - Streets
53-4510-5000 Columbia/Sweeney Bulkhead
53-4510-5001 Arrindale Street

DeptAcctCode: 4510 - Public Works - Streets Total:
Expense Total:

Fund: 53 - Street Maintenance Fund Surplus (Deficit):

Fund: 56 - BEACH MANAGEMENT PLAN

Revenue
56-3831 INTEREST EARNED
56-3850 DIV OF COASTAL MGMT GRANT
56-3963 TOWN CONTRIBUTION
Revenue Total:
Expense

DeptAcctCode: 4110 - Governing Body
56-4110-1800 CONSULTANT SERVICES

DeptAcctCode: 4110 - Governing Body Total:
Expense Total:

Fund: 56 - BEACH MANAGEMENT PLAN Surplus (Deficit):

Fund: 57 - PUBLIC SAFETY CAPITAL PROJECT

Revenue
57-3831 INTEREST EARNED
57-3984 TRANSFER FROM GF CIP
57-3985 TRANSFER FROM GF
Revenue Total:
Expense

DeptAcctCode: 4310 - Police Department
57-4310-3520 MESSAGE BOARD REPAIR

DeptAcctCode: 4310 - Police Department Total:

DeptAcctCode: 4340 - Fire Department
57-4340-5000 FIRE CHIEF VEHICLE

DeptAcctCode: 4340 - Fire Department Total:

For Fiscal: 2023-2024 Period Ending: 03/31/2024

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
0.00 0.00 1,566.87 14,308.38 -14,308.38
0.00 0.00 0.00 18,128.00 -18,128.00
0.00 400,000.00 0.00 0.00 400,000.00
0.00 400,000.00 0.00 400,000.00 0.00
0.00 800,000.00 1,566.87 432,436.38 367,563.62
0.00 800,000.00 0.00 43,067.50 756,932.50
0.00 800,000.00 0.00 43,067.50 756,932.50
0.00 800,000.00 0.00 43,067.50 756,932.50
0.00 0.00 1,566.87 389,368.88
0.00 0.00 12,289.20 34,081.32 -34,081.32
0.00 0.00 538.89 9,456.09 -9,456.09
0.00 70,000.00 0.00 79,723.21 -9,723.21
0.00 180,000.00 0.00 0.00 180,000.00
0.00 250,000.00 12,828.09 123,260.62 126,739.38
0.00 175,000.00 0.00 175,000.00 0.00
0.00 75,000.00 0.00 61,200.00 13,800.00
0.00 250,000.00 0.00 236,200.00 13,800.00
0.00 250,000.00 0.00 236,200.00 13,800.00
0.00 0.00 12,828.09 -112,939.38
0.00 0.00 14.73 274.76 -274.76
0.00 18,750.00 0.00 18,750.00 0.00
0.00 21,250.00 0.00 21,250.00 0.00
0.00 40,000.00 14.73 40,274.76 -274.76
0.00 40,000.00 0.00 36,755.00 3,245.00
0.00 40,000.00 0.00 36,755.00 3,245.00
0.00 40,000.00 0.00 36,755.00 3,245.00
0.00 0.00 14.73 3,519.76
0.00 0.00 71.19 1,285.93 -1,285.93
0.00 35,000.00 0.00 35,000.00 0.00
0.00 92,500.00 0.00 92,500.00 0.00
0.00 127,500.00 71.19 128,785.93 -1,285.93
0.00 8,000.00 0.00 7,659.00 341.00
0.00 8,000.00 0.00 7,659.00 341.00
0.00 62,500.00 0.00 47,643.41 14,856.59
0.00 62,500.00 0.00 47,643.41 14,856.59
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Income Statement

DeptAcctCode: 4390 - Ocean Rescue
57-4390-5000 OCEAN RESCUE TRUCK

DeptAcctCode: 4390 - Ocean Rescue Total:
Expense Total:

Fund: 57 - PUBLIC SAFETY CAPITAL PROJECT Surplus (Deficit):

Fund: 63 - CAPITAL RES-GEN CIP

Revenue
63-3831 INTEREST EARNED
63-3950 FROM GEN FUND - SANITATION
63-3951 FROM GF - IT
63-3952 FROM GEN FUND - FIRE DEPT
63-3953 FR GF - OCEAN RESCUE
63-3954 FR GF - PLANNING
63-3957 FR GF - PARKS MAINT
63-3960 FR GF - PW BLDG MAINT
63-3961 FR GF - PW STREETS
63-3962 FR GF - PARKING
63-3963 FR GF - GOV BODY BEACH/NLETS
63-3991 APPROPRIATED FUND BALANCE
Revenue Total:
Expense

DeptAcctCode: 9800 - Transfer to other Funds
63-9800-9610 TRANSFER TO GEN FUND
63-9800-9649 TRANSFER TO FUND 49

DeptAcctCode: 9800 - Transfer to other Funds Total:
Expense Total:

Fund: 63 - CAPITAL RES-GEN CIP Surplus (Deficit):

Fund: 64 - CAPITAL RES-W/S FUND

Revenue
64-3831 INTERST ON INVESTMENTS
64-3980 TRANSFER FROM WATER/SEWER
Revenue Total:
Expense

DeptAcctCode: 9800 - Transfer to other Funds
64-9800-9630 TRANSFER TO FUND 30

DeptAcctCode: 9800 - Transfer to other Funds Total:
Expense Total:

Fund: 64 - CAPITAL RES-W/S FUND Surplus (Deficit):

Fund: 66 - CAPITAL RESERVE - SWWTP
Revenue

66-3831 INTEREST EARNED

Revenue Total:
Fund: 66 - CAPITAL RESERVE - SWWTP Total:
Total Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 03/31/2024

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
0.00 57,000.00 1,200.00 55,359.09 1,640.91
0.00 57,000.00 1,200.00 55,359.09 1,640.91
0.00 127,500.00 1,200.00 110,661.50 16,838.50
0.00 0.00 -1,128.81 18,124.43
0.00 0.00 40,021.53 328,426.74 -328,426.74
0.00 20,000.00 0.00 20,000.00 0.00
0.00 10,000.00 0.00 10,000.00 0.00
0.00 75,000.00 0.00 75,000.00 0.00
0.00 16,000.00 0.00 16,000.00 0.00
0.00 10,000.00 0.00 10,000.00 0.00
0.00 40,500.00 0.00 40,500.00 0.00
0.00 260,000.00 0.00 260,000.00 0.00
0.00 90,000.00 0.00 90,000.00 0.00
0.00 20,000.00 0.00 20,000.00 0.00
0.00 780,000.00 0.00 780,000.00 0.00
0.00 127,872.00 0.00 0.00 127,872.00
0.00  1,449,372.00 40,021.53  1,649,926.74 -200,554.74
0.00  1,419,372.00 0.00 97,872.00  1,321,500.00
0.00 30,000.00 0.00 0.00 30,000.00
0.00  1,449,372.00 0.00 97,872.00  1,351,500.00
0.00  1,449,372.00 0.00 97,872.00  1,351,500.00
0.00 0.00 40,021.53 1,552,054.74
0.00 0.00 14,250.91 116,273.14 -116,273.14
0.00 455,200.00 0.00 455,200.00 0.00
0.00 455,200.00 14,250.91 571,473.14 -116,273.14
0.00 455,200.00 0.00 0.00 455,200.00
0.00 455,200.00 0.00 0.00 455,200.00
0.00 455,200.00 0.00 0.00 455,200.00
0.00 0.00 14,250.91 571,473.14
0.00 0.00 7,692.16 67,432.43 -67,432.43
0.00 0.00 7,692.16 67,432.43 -67,432.43
0.00 0.00 7,692.16 67,432.43
0.00 0.00 -19,910.74 5,844,543.91
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Income Statement

Fund

10 - GENERAL FUND
30 - WATER & SEWER
41 - IT CAPITAL PROJECT

45 - WATER & SEWER PROJE...
46 - PARKING IMPROVEMEN...
48 - SALISBURY OCEAN ACCE...
49 - MUNICIPAL CAMPUS IM...

50 - AMERICAN RESCUE PLAN
51 - SCIF

52 - PICKLEBALL & TENNIS C...
53 - Street Maintenance Fund

56 - BEACH MANAGEMENT P...
57 - PUBLIC SAFETY CAPITAL ...

63 - CAPITAL RES-GEN CIP
64 - CAPITAL RES-W/S FUND
66 - CAPITAL RESERVE - SW...

Total Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 03/31/2024
Fund Summary

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
0.00 0.00 126,651.66 3,424,938.20 -3,424,938.20
0.00 0.00 -223,148.68 -610,274.57 610,274.57
0.00 0.00 40.69 10,081.45 -10,081.45
0.00 0.00 2,411.15 149,421.17 -149,421.17
0.00 0.00 9.41 82.49 -82.49
0.00 0.00 644.58 5,650.60 -5,650.60
0.00 0.00 -1,811.29 370,356.37 -370,356.37
0.00 0.00 0.00 0.00 0.00
0.00 0.00 46.26 5,254.20 -5,254.20
0.00 0.00 1,566.87 389,368.88 -389,368.88
0.00 0.00 12,828.09 -112,939.38 112,939.38
0.00 0.00 14.73 3,519.76 -3,519.76
0.00 0.00 -1,128.81 18,124.43 -18,124.43
0.00 0.00 40,021.53  1,552,054.74  -1,552,054.74
0.00 0.00 14,250.91 571,473.14 -571,473.14
0.00 0.00 7,692.16 67,432.43 -67,432.43
0.00 0.00 -19,910.74 5,844,543.91
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Balance Sheet

Town of Wrightsville Beach, NC Account Summary
As Of 03/31/2024

Account Name Balance

Fund: 10 - GENERAL FUND

Assets
10-1101 CASH ON DEPOSIT 28,470,467.81
10-1111 PETTY CASH - REGULAR 450.00
10-1112 PETTY CASH - PAYROLL 0.00
10-1113 CHANGE ACCT-PKNG OFFICE 425.00
10-1140 INVESTMENTS 0.00
10-1143 NC CAPITAL MGMT 0.00
10-1144 WBPD FED FORF PROP 0.00
10-1145 STATE TAX DRUG MONEY 0.00
10-1210 TAXES RECEIV-CURRENT YR 4,051.19
10-1211 TAXES REC-1ST PRIOR 2,944.68
10-1212 TAXES REC-2ND PRIOR YR 3,994.36
10-1213 TAXES REC-3RD PRIOR YR 4,984.43
10-1214 TAXES REC-4TH & PRIOR 27,710.72
10-1219 ALLOWANCE FOR DOUBTFUL ACCOUNTS * -32,822.23
10-1240 STATE SALES TAX 4.5% 0.00
10-1241 STATE SALES TAX 4% REIMB 0.00
10-1242 STATE SALES TAX 4.25% 0.00
10-1243 2% FOOD TAX 106.19
10-1244 COUNTY SALES TX 2.25% 17,116.93
10-1245 2.5% LOCAL SALES TAX REIM 0.00
10-1246 GAS TAX REIMBURSABLE 0.00
10-1247 STATE SALES TAX 4.75% 36,357.73
10-1248 STATE 1/2 CENT SALES TAX 0.00
10-1249 STATE SALES TAX 5.5% 0.00
10-1250 STATE SALES TAX 5.75% 0.00
10-1254 OTHER SALES TAX REIMB 0.00
10-1255 A/R REFUSE FEES 20,709.44
10-1256 UNBILLED AR 44,680.30
10-1258 ACCOUNTS RECEIVABLE-MISC 0.00
10-1259 ALLOWANCE FOR DOUBTFUL ACCOUNTS / -14,654.87
10-1260 Lease Receivable 50,993.80
10-1261 PREPAID UHC DEDUCTIBLES 0.00
10-1262 Accrued Interest Receivable 856.00
10-1268 P&R RECEIVABLE 50.00
10-1304 DUE FROM GOV UNITS-OTHER 0.00
10-1305 Due from other funds 0.00
10-1320 DUE To/fr PARKING PRG 0.00
10-1330 DUE FROM PUBLIC UTILITIES 0.00
10-1420 INVENTORY-MOTOR FUELS/OIL 53,994.92
10-1421 INVENTORY-PARTS & SUPPL'S 11,922.10
10-1560 PREPAID VACATION PAY 0.00
10-1561 PREPAID EXPENSES 0.00
10-1570 PREPAID EMPLOY INSURANCE 0.00
10-1990 ESTIMATED REVENUES 0.00
10-1998 ASSET CONTROL ACCOUNT 0.00

Total Assets: 28,704,338.50 28,704,338.50

Liability
10-2110 A/P CURRENT YEAR 0.00
10-2111 A/P FIRST PRIOR YEAR 0.00
10-2112 A/P SECOND PRIOR YEAR 0.00
10-2115 VOIDED CHECKS TO BE REISSUED 0.00
10-2119 AP PENDING-DUE TO POOL 139,392.08

5/1/2024 4:53:30 PM Page 1 of 22

Page 48 of 280


https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%206b6014c2-1680-9f80-de39-f972ef8c6889
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200306675c-bcfc-643d-ad8b-12eaeb025482
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2053bd1fb6-3370-69bb-aacc-fab72ce41a87
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2035145de3-73aa-b58b-dd28-68ef4bfcdb44
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e87682bd-2c30-1c98-8cad-f48f9fe3170f
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2058e59038-88e0-d6d8-46cb-12e9acc1b941
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2086260df5-267c-de52-3d7e-cfbdb47b604b
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209a09dced-f65d-9461-11c3-a004cb5e5cf2
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2086f6c8b2-fc6a-65da-07f9-66a6d17f01cc
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20967d500b-045d-0f5d-eae8-5615f79e9589
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a6aff786-cf3e-4d36-0263-34973ba46e93
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20df68d514-544e-90d3-91dd-e274e7a422f7
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202224ca31-1c07-f78d-184e-61ba967e18e4
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f5b98168-37eb-4252-54a8-65710e81e517
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20add6fb85-c713-e93c-f59a-b3766b48cb78
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20613f767d-f0c1-6840-ccbc-7cdd0263f2d7
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207f3bb0b7-631b-f419-fff6-67f7782fd05d
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b87d49c1-7091-fd2d-6b42-1d32b6528b45
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d65a3ec3-8f58-69df-ca44-1c1856de64cc
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20429f8be6-21ea-57d5-825d-4316b166f433
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%204df7123f-b0d5-6c3a-3be6-f012810cd36e
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201446ee87-0cb4-5ab9-983c-888973fc9880
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200905c2c3-5366-e610-dec3-e7b24dbbf4e6
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d1dc8ae0-c5aa-d0c0-0477-7cb4e568d1bf
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20cb31eb77-abd3-0aa6-b5ef-d39cdd65016c
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200afc482f-9f4f-942c-7f2c-cc9b9ffbc173
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c72e8eee-e8de-e078-e62b-5197891b4410
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a9dc067c-e530-79d0-69ab-c4ee3e6df4ba
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%204c310513-b720-b63c-041f-52a408739d43
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208c3426a3-06e5-4a69-a9c0-ac8a0094df54
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202fa7a149-2a29-4fda-9ad8-af2500d47248
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2018a8a3cb-e5f5-aedc-65ee-411a3a7f2092
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201035f681-c017-4299-b8b0-af4800e8c8c0
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203ad6d73e-b61b-8ea9-4139-d1a7ba43667f
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20810dded4-665b-821c-88a4-5f526a92fa34
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2064077323-436b-422f-9ce3-af4800fb7288
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d18b8cdc-5cca-5b3a-561b-a6b25b0e39cb
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2032939959-65fd-5dfc-4c7c-1e4d7428047f
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f16d46ce-a698-4d8a-4155-b9bb135bd138
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e365e432-31d9-1e35-502d-df1cab63d3e6
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209cb96d29-4d99-dffe-d80c-b803dd71cd02
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%205ab812d4-2e42-4fd6-9af2-b02000dac41b
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201063fbb6-d95b-2574-ae12-deee52ff6aa3
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%204b786faa-b55a-ded9-839a-4afd1f75ffc5
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a65ce4e1-0c56-4d00-8c7d-a6ec00fa144c
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2053ef5331-09e9-8d8a-f145-3e20073b67aa
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%204ec9066c-ab27-0662-2db8-a226597fab83
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e520b949-1af3-fc1b-2770-1ac16a51c179
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e9729091-f95d-3f25-efae-09131289ba6f
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%205535dcd8-1b2c-41f1-a7d3-a63600145a5f

Balance Sheet
Account
10-2130
10-2131
10-2132
10-2150
10-2151
10-2152
10-2153
10-2154
10-2155
10-2159
10-2160
10-2161
10-2162
10-2164
10-2165
10-2166
10-2167
10-2168
10-2169
10-2170
10-2171
10-2172
10-2173
10-2174
10-2175
10-2176
10-2178
10-2179
10-2182
10-2421
10-2621
10-2830
10-2900
10-3878

Equity
10-2990

Total Revenue
Total Expense

Revenues Over/Under Expenses

Name

Garden Club Funds

Due to Church

SECURITY DEPOSITS

SALARIES & WAGES PAYABLE
FICA TAXES PAYABALE

FEDERAL W/H PAYABLE

STATE WITHHOLDING PAYABLE
RETIREMENT PAYABLE-NCLGRA
HEALTH INS. PAYABLE
GARNISHMENTS
MISCELLANEOUS GARNISHMENT
COLONIAL INS PAYABLE
RETIREES' SPOUSE INS

LIFE INSURANCE

401-K CONTRIBUTIONS

DENTAL INSURANCE

VISION INSURANCE

LTD/STD

FLEX TOWN ADVANCE
PRE-PAID LEGAL

FLEX SPENDING ACCT

FLEX DEFERRED BENEFITS

401K - ROTH

HSA PR DEDUCTION

ALLSTATE INSURANCE PAYABLE
401-K LOAN

HANOVER FED CRED UNION
PAYROLL CORRECTION PAYABLE
DEPENDENT CARE

DUE TO EMPL ASSIST TRUST FUND
DEFERRED INFLOW - LEASES
RESERVE-PROPERTY TAXES
APPROPRIATIONS

STATE OF EMERG CIV PEN SCHOOL ALLOC

Total Liability:

FUND BALANCE
Total Beginning Equity:

10,730,339.92

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance
4,907.38
0.00
12,450.00
0.00

0.00

0.00

0.00

0.00
-9,352.87
0.00

0.00

0.00

0.00
164.41
0.00
-2,416.40
-386.57
-312.47
-2,601.31
0.00
4,493.96
0.00
-150.00
0.00
-278.34
-399.08
0.00

0.00
293.22
0.00
50,994.00
10,862.45
0.00

0.00

207,660.46

25,071,739.84

25,071,739.84
14,155,278.12

3,424,938.20
28,496,678.04

28,704,338.50

As Of 03/31/2024
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Balance Sheet
Account

Fund: 30 - WATER & SEWER

Assets
30-1101
30-1111
30-1140
30-1143
30-1240
30-1241
30-1242
30-1243
30-1244
30-1245
30-1247
30-1249
30-1250
30-1254
30-1255
30-1256
30-1258
30-1259
30-1260
30-1262
30-1421
30-1450
30-1500
30-1561
30-1570
30-1600
30-1601
30-1605
30-1610
30-1611
30-1740
30-1741
30-1742
30-1751
30-1752
30-1760
30-1990
30-1998

Liability
30-2110
30-2111
30-2115
30-2119
30-2130
30-2150
30-2151
30-2152
30-2153
30-2154
30-2155
30-2156
30-2158
30-2159
30-2164
30-2165
30-2166
30-2167

Name

CASH ON DEPOSIT

PETTY CASH-WATER & SEWER
INVESTMENTS

NC CAPITAL MGMT

STATE SALES TAX 4.5%

STATE SALES TAX 4% REIMB
STATE SALES TAX 4.25%

2% FOOD TAX

COUNTY SALES TX 2.25%

2.5% LOCAL SALES TAX

STATE SALES TAX 4.75%

STATE SALES TAX 5.5%

STATE SALES TAX 5.75%

OTHER SALES TAX REIMB
CUSTOMER A/R-WATER/SEWER
UNBILLED AR

ACCOUNTS RECEIVABLE-MISC
ALLOWANCE FOR DOUBTFUL ACCOUNTS
Lease Receivable

ACCRUED INTEREST RECEIVABLE
INVENTORY - PARTS & SUPPLIES
NET PENSION ASSET

CIP

PREPAID EXPENSES

PREPAID EMPL INSURANCE
CURRENT YEAR PENSION CONTRIBUTION
PENSION DEFERRAL

PENSION DEFERRAL

OPEB DEFERRED OUTFLOW
OPEB DEFERRED INFLOW
SEWERAGE DISPOSAL PLANT
WATER PLANT DIST SYSTEM
PUMP HOUSE

PUMPS AND WELLS
MACHINERY & EQUIPMENT
VEHICLES

ESTIMATED REVENUES

ASSET CONTROL ACCOUNT

Total Assets:

A/P CURRENT YEAR

A/P 1ST PRIOR YEAR

VOIDED CHECKS TO BE REISSUED
AP PENDING-DUE TO POOL
PREPAID WATER BILLS

SALARIES & WAGES PAYABLE
FICA TAXES PAYABLE

FED WITHHOLDING

STATE WITHHOLDING PAYABLE
RETIREMENT PAYABLE

HEALTH INS

COMPENSATED ABSENCES PAYABLE
EMPLOYEE ASSISTANCE
GARNISHMENT

LIFE INSURANCE

401K CONTRIB

DENTAL INSURANCE

VISION INSURANCE

Balance

5,061,535.70
150.00

0.00

0.00

0.00

0.00

0.00

5.43
4,135.17
0.00
8,787.17
0.00

0.00

0.00
25,160.60
191,906.45
0.00
-27,290.39
260,555.00
486.00
76,906.52
0.00

0.00

0.00

0.00

0.00
-1,466.00
83,242.00
27,967.00
-79,079.00
5,457,884.50
4,484,077.81
33,337.40
312,954.81
1,327,767.56
362,960.54
0.00

0.00

17,611,984.27

0.00
0.00
0.00
34,872.19
0.00
0.00
0.00
0.00
0.00
0.00
2,541.06
8,363.45
0.00
0.00
-136.19
0.00
-56.96
-11.66

17,611,984.27

As Of 03/31/2024
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https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a76c202b-b59a-407a-9254-af3300ebad11
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https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e774c2ac-5784-b910-71a5-6631054ac4f5
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209e2e9705-7322-68a9-648c-b46be70da182
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2017b49667-ab16-07f6-d360-52eab60ab36a
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20666672e1-f2aa-a9a3-8411-469b043d06e1
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https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2001716adc-c539-4ed1-8ebf-5b98416cd663
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Balance Sheet As Of 03/31/2024

Account Name Balance
30-2168 LTD/STD -90.73
30-2169 FLEX SPEND 120.00
30-2171 OPEB 361,585.00
30-2172 PENSION LIABILITY - LGERS 127,632.00
30-2173 401K ROTH 150.00
30-2174 HSA PR DEDUCTION 0.00
30-2175 ALLSTATE INSURANCE PAYABLE -173.01
30-2176 401K LOAN 0.00
30-2179 PAYROLL CORRECTION PAYABLE 0.00
30-2182 DEPENDENT CARE 0.00
30-2410 DUE TO GENERAL FUND 0.00
30-2621 Deferred Inflow - Leases 267,114.00
30-2710 BONDS PAYABLE 0.00
30-2879 RESERVE -1,078,170.94
30-2880 RESERVE FOR DEPRECIATION 8,054,484.12
30-2900 APPROPRIATIONS 0.00
30-2950 CONTRIB FROM MUNICIPALITY 99,935.73
30-2951 CONTRIB FROM CAP RES FUND 185,912.18
30-2960 CONTRIB FROM FED GOVT 1,490,855.00
30-2965 FEMA CONTRIB - FUND 32 16,519.00
30-2970 CONTRIB FROM STATE GOVT 579,556.00
30-2980 CONTRIB FROM PUBLIC 199,644.79

Total Liability: 10,350,645.03

Equity
30-2990 FUND BALANCE 7,871,613.81
Total Beginning Equity: 7,871,613.81
Total Revenue 3,053,523.15
Total Expense 3,663,797.72
Revenues Over/Under Expenses -610,274.57
Total Equity and Current Surplus (Deficit): 7,261,339.24
Total Liabilities, Equity and Current Surplus (Deficit): __ 17,611,984.27
5/1/2024 4:53:30 PM Page 4 of 22

Page 51 of 280


https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200b9bfca1-0500-4d11-a48c-a64a00b010ff
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2098186928-dd95-7622-4609-b42dadde78c8
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203aff773d-4a9d-5a5f-8f26-ed571cb6c12a
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ebbf4130-6d74-499e-b205-a6a200c201b1
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20843f906d-ef5d-1fe1-4494-e38357848195
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2061700cb2-49ff-1f40-e3f9-e20c9a887c13
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a88e2038-11f2-1ef6-a787-21b702128b61
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Balance Sheet

Account Name
Fund: 41 - IT CAPITAL PROJECT
Assets
41-1101 CASH ON DEPOSIT
41-1244 COUNTY SALES TAX 2.25
41-1247 STATE SALES TAX 4.75
Total Assets:
Liability
41-2110 AP CURRENT YEAR
41-2119 AP PENDING-DUE TO POOL
Total Liability:
Equity
41-2990 FUND BALANCE

Total Beginning Equity:

Total Revenue
Total Expense
Revenues Over/Under Expenses

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

10,383.14
211.72
449.91

11,044.77

0.00
0.00
0.00

963.32
963.32
102,368.56
92,287.11
10,081.45

11,044.77

11,044.77

11,044.77

As Of 03/31/2024
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Balance Sheet

Account Name
Fund: 45 - WATER & SEWER PROJECTS
Assets
45-1101 CASH ON DEPOSIT
45-1244 COUNTY SALES TAX 2.25
45-1247 STATE SALES TAX 4.75
45-1500 CIp
Total Assets:
Liability
45-2110 A/P - CURRENT YEAR
45-2119 AP PENDING-DUE TO POOL
Total Liability:
Equity
45-2990 FUND BALANCE

Total Beginning Equity:

Total Revenue
Total Expense
Revenues Over/Under Expenses

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

615,269.83
93.97
199.68

-357,905.00

257,658.48

0.00
0.00
0.00

108,237.31

108,237.31

159,706.03
10,284.86
149,421.17

257,658.48

257,658.48

257,658.48

As Of 03/31/2024
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Balance Sheet

Account Name
Fund: 46 - PARKING IMPROVEMENTS
Assets
46-1101 CASH ON DEPOSIT
Total Assets:
Liability
46-2110 A/P CURRENT YEAR
46-2111 A/P PRIOR YEAR
46-2119 AP PENDING-DUE TO POOL
Total Liability:
Equity
46-2990 FUND BALANCE

Total Beginning Equity:

Total Revenue
Total Expense
Revenues Over/Under Expenses

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

2,401.34
2,401.34

0.00
0.00
0.00
0.00

2,318.85
2,318.85
82.49
0.00
82.49

2,401.34

2,401.34

2,401.34

As Of 03/31/2024

5/1/2024 4:53:30 PM

Page 7 of 22

Page 54 of 280


https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c64f3508-e0ac-dadf-b927-a299b23f0cf2
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201bccd08b-1d1f-0ecb-edaf-a6bf6ab88309
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20517ec43a-cf06-ab09-db44-7510e49db03d
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2053f1f2f4-e960-4192-9236-a6360018b0be
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20657609a0-420d-a86f-d92b-a57ecb352dea

Balance Sheet

Account Name
Fund: 48 - SALISBURY OCEAN ACCESS PARK PROJECT
Assets
48-1101 CASH
48-1244 COUNTY SALES TAX
48-1247 STATE SALES TAX
Total Assets:
Liability
48-2110 AP CURRENT YEAR
48-2119 A/P PENDING - DUE TO POOL
Total Liability:
Equity
48-2990 FUND BALANCE

Total Beginning Equity:

Total Revenue
Total Expense
Revenues Over/Under Expenses

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

164,480.72
125.20
266.85

164,872.77

0.00
0.00
0.00

159,222.17

159,222.17

5,650.60
0.00
5,650.60

164,872.77

164,872.77

164,872.77

As Of 03/31/2024

5/1/2024 4:53:30 PM
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https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d550603e-162b-4412-9014-a919010be8a6
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20309396f5-b2b5-4561-adde-a919010c6838
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20731f0c5c-e952-467f-aa51-a919010c8209
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20085a0a0a-18aa-49be-89cf-a919010ecb59
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20aa57a7e3-f7ce-499f-9718-a919010ee90d
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201f72d8bc-c2a0-4b41-bdc0-a9190108753e

Balance Sheet

Account Name
Fund: 49 - MUNICIPAL CAMPUS IMPROVEMENTS
Assets
49-1101 CASH ON DEPOSIT
49-1244 COUNTY SALES TAX
49-1247 STATE SALES TAX
Total Assets:
Liability
49-2119 AP PENDING DUE TO POOL
Total Liability:
Equity
49-2990 FUND BALANCE

Total Beginning Equity:

Total Revenue
Total Expense
Revenues Over/Under Expenses

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

388,110.44
0.00
0.00

388,110.44

1,841.12
1,841.12

15,912.95
15,912.95
422,489.83
52,133.46
370,356.37

386,269.32

388,110.44

388,110.44

As Of 03/31/2024

5/1/2024 4:53:30 PM
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https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d5f2708c-78e8-45d5-b923-acfc00ca79e6
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201f67f6e6-1a90-42f9-8696-acfc00cb8aac
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209f2f103c-9142-4e4f-a20e-acfc00cbaf52
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20cfb7a1ff-00ef-4cf5-9dfd-acfc00cb3059
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207b9ca36d-fa5e-45d2-aff2-acfc00c2d023

Balance Sheet

Account
Fund: 50 - AMERICAN RESCUE PLAN
Assets

50-1101

50-1244

50-1247

Liability
50-2119
50-2170

Equity
50-2990

Total Revenue
Total Expense
Revenues Over/Under Expenses

Name

CASH ON DEPOSIT
COUNTY SALES TAX
STATE SALES TAX

Total Assets:

AP PENDING DUE TO POOL
Unearned Revenue

Total Liability:

FUND BALANCE

Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

0.00
0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
428,500.21
428,500.21
0.00

0.00

0.00

0.00

As Of 03/31/2024

5/1/2024 4:53:30 PM
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https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20820f45f3-9e60-4be9-8046-ad6500ace010
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2016b253df-6bf2-4c4c-b6d9-ad6500ad2cd4
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e7776248-a9c8-4ea6-b8a1-ad6500ad7045
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b1b5b39b-f300-4820-906b-ad6500ad9341
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202f506021-a8d7-4189-bf57-af4800ffee6f
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20dbfba123-b846-47ee-bf49-ad6500adc03f

Balance Sheet
Account
Fund: 51 - SCIF
Assets
51-1101
51-1244
51-1247

Liability
51-2119
51-2170

Equity
51-2990

Total Revenue
Total Expense
Revenues Over/Under Expenses

Name

CASH ON DEPOSIT
COUNTY SALES TAX
STATE SALES TAX

Total Assets:

AP PENDING DUE TO POOL
Unearned Revenue

Total Liability:

FUND BALANCE

Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

11,804.73
0.00
0.00
11,804.73

0.00
250,000.00

250,000.00

-243,449.47

-243,449.47

255,254.20
250,000.00
5,254.20

-238,195.27

11,804.73

11,804.73

As Of 03/31/2024

5/1/2024 4:53:30 PM
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https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2015c65a3d-0048-48a8-ac19-ae3900d2248e
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%204eef7a76-d98a-4443-b5fb-ae3900d25680
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b32c5ca5-98e1-4507-8239-ae3900d28d79
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2086b228f9-d2eb-48cd-a4e3-ae3900d2bad6
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207f24d006-f7db-4d39-9abb-af480102a86e
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d731cd8e-3e8b-4441-9ca7-ae3900cedee8

Balance Sheet

Account Name
Fund: 52 - PICKLEBALL & TENNIS CONFIG
Assets
52-1101 CASH ON DEPOSIT
52-1244 COUNTY SALES TAX
52-1247 STATE SALES TAX
Total Assets:
Liability
52-2119 AP PENDING DUE TO POOL
Total Liability:
Equity
52-2990 FUND BALANCE

Total Beginning Equity:

Total Revenue
Total Expense
Revenues Over/Under Expenses

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

399,829.72
0.00
0.00

399,829.72

0.00
0.00

10,460.84
10,460.84
432,436.38
43,067.50
389,368.88

399,829.72

399,829.72

399,829.72

As Of 03/31/2024

5/1/2024 4:53:30 PM
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https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20da8270d1-665f-47c6-ad74-ae3900ef2255
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a405bebd-5e59-4bf9-9a7b-ae3900ef4674
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20219256a4-3a5f-48bc-86bb-ae3900ef73e9
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2094ff87fd-ac91-491a-8e7c-ae3900ef8f25
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2010cfeff2-6284-4cb9-b2ca-ae3900cf399b

Balance Sheet
Account Name

Fund: 53 - Street Maintenance Fund

Assets
53-1101 CASH ON DEPOSIT
Total Assets:
Liability
53-2119 AP PENDING DUE TO POOL
Total Liability:
Equity
53-2990 FUND BALANCE

Total Beginning Equity:

Total Revenue
Total Expense
Revenues Over/Under Expenses

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

137,512.64

137,512.64

0.00
0.00

250,452.02

250,452.02

123,260.62
236,200.00

-112,939.38

137,512.64

137,512.64

137,512.64

As Of 03/31/2024

5/1/2024 4:53:30 PM
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https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20bd3c8517-4f15-45f8-b740-afb100ca132c
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f9f3179b-3871-49b3-880d-afb100ca9504
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209b75f2f3-86e3-4310-b92f-afaf00b1f05f

Balance Sheet
Account

Fund: 54 - Federal Asset Forfeiture
Assets

54-1101

Liability
54-2119

Equity
54-2990

Total Revenue
Revenues Over/Under Expenses

Name

CASH ON DEPOSIT

Total Assets:

AP PENDING DUE TO POOL

Total Liability:

FUND BALANCE

Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

8,303.01
8,303.01

0.00
0.00

8,303.01
8,303.01
0.00
0.00

8,303.01

8,303.01

8,303.01

As Of 03/31/2024

5/1/2024 4:53:30 PM
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https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201085f40c-5e17-48b2-9fae-afb100ca4d40
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208367dfd3-84a3-44c5-ae93-afb100cad101
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2066b02cdb-433f-4b2a-aede-afaf00b25eb4

Balance Sheet
Account

Fund: 55 - Unauthorized Substance Tax
Assets

55-1101

Liability
55-2119

Equity
55-2990

Total Revenue
Revenues Over/Under Expenses

Name

CASH ON DEPOSIT

Total Assets:

AP PENDING DUE TO POOL

Total Liability:

FUND BALANCE

Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

15,294.10
15,294.10

0.00
0.00

15,294.10
15,294.10
0.00
0.00

15,294.10

15,294.10

15,294.10

As Of 03/31/2024

5/1/2024 4:53:30 PM
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https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ba647ba3-f0e7-4632-83be-afb100ca63c1
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20214fea1d-b0d0-40c3-9f3f-afb100cae5a0
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2052a0288b-6c56-49c9-9ce6-afaf00b29698

Balance Sheet

Account Name
Fund: 56 - BEACH MANAGEMENT PLAN
Assets
56-1101 CASH ON DEPOSIT
Total Assets:
Liability
56-2119 AP PENDING DUE TO POOL
Total Liability:
Equity
56-2990 FUND BALANCE

Total Beginning Equity:

Total Revenue
Total Expense
Revenues Over/Under Expenses

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

3,757.74
3,757.74

0.00
0.00

237.98
237.98
40,274.76
36,755.00
3,519.76

3,757.74

3,757.74

3,757.74

As Of 03/31/2024

5/1/2024 4:53:30 PM
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https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207a553e06-a672-4122-8b1e-afb100ca7ebf
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208289ef89-214d-4f35-b843-afb100cb0152
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ed6fa000-1220-441c-a8be-afaf00c8e212

Balance Sheet

Account Name
Fund: 57 - PUBLIC SAFETY CAPITAL PROJECT
Assets
57-1101 CASH ON DEPOSIT
57-1244 COUNTY SALES TAX 2.25
57-1247 STATE SALES TAX 4.75
Total Assets:
Liability
57-2119 AP PENDING DUE TO POOL
Total Liability:
Equity
57-2990 FUND BALANCE

Total Beginning Equity:

Total Revenue
Total Expense
Revenues Over/Under Expenses

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

18,165.65
122.47
260.23

18,548.35

0.00
0.00

423.92
423.92
128,785.93
110,661.50
18,124.43

18,548.35

18,548.35

18,548.35

As Of 03/31/2024

5/1/2024 4:53:30 PM
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https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201a2f9006-5605-42bd-829e-b01b00cd9295
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e8124113-f49a-4cb7-b3a7-b09d00d0eb4e
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20617fd09a-6cc2-4f40-b0dd-b09d00d16d80
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%205c56e91c-0f48-4fe4-b338-b01b00cdb541
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208852c2cc-9e54-4567-8307-b01b00c27f4e

Balance Sheet

Account
Fund: 63 - CAPITAL RES-GEN CIP
Assets

63-1101

63-1143

63-1990

Liability
63-2110
63-2119
63-2900

Equity
63-2990

Total Revenue
Total Expense

Revenues Over/Under Expenses

Name

CASH ON DEPOSIT
NC CAPITAL MGMT
ESTIMATED REVENUES

Total Assets:

A/P CURRENT YEAR
AP PENDING-DUE TO POOL
APPROPRIATIONS

Total Liability:

FUND BALANCE

Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

10,212,562.53
0.00
616,497.00

10,829,059.53

0.00
0.00
616,497.00

616,497.00

8,660,507.79

8,660,507.79
1,649,926.74
97,872.00

1,552,054.74

10,212,562.53

10,829,059.53

10,829,059.53

As Of 03/31/2024

5/1/2024 4:53:30 PM
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https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202e810fb8-1611-af20-5b2f-ab9675ba482c
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20afe34b31-77d1-4f5e-8461-cbd7f340b037
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20aed9b006-20b2-2c33-174a-5e16f8692ccd
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20be143237-66d2-d3c6-104c-37f46a0078c9
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%204201f320-e739-4f70-86d3-a6360019702b
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201351ef10-70f3-2ec8-28ed-8b4ff0dd49cb
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c742c773-ad5b-1ae8-2a52-7c077ea1e24e

Balance Sheet

Account Name
Fund: 64 - CAPITAL RES-W/S FUND
Assets
64-1101 CASH ON DEPOSIT
64-1143 NC CASH MANAGEMENT
64-1240 STATE SALES TAX 4.5%
64-1241 STATE SALES TAX 4% REIMB
64-1243 LOCAL SALES TAX REIMB
64-1250 OTHER TAX REIMBURSABLE
64-1990 ESTIMATED REVENUES
Total Assets:
Liability
64-2110 A/P CURRENT YEAR
64-2119 AP PENDING-DUE TO POOL
64-2900 APPROPRIATIONS
Total Liability:
Equity
64-2990 FUND BALANCE

Total Beginning Equity:

Total Revenue
Total Expense
Revenues Over/Under Expenses

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

3,636,500.46
0.00
0.00
0.00
0.00
0.00

3,826,382.00

7,462,882.46

0.00
0.00

3,826,382.00

3,826,382.00

3,065,027.32

3,065,027.32
571,473.14
0.00
571,473.14

3,636,500.46

7,462,882.46

7,462,882.46

As Of 03/31/2024

5/1/2024 4:53:30 PM
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https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201f5efd9b-90a3-f4b3-e463-c1bd354e2570
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ee53afa4-3eee-0cab-ce24-72c8f608c2f3
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20609fe589-ab96-284d-5036-70a229d525ed
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200724e279-fb4b-0e3b-b505-7a3fb1b58c94
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20247ad7a1-a7e3-2eab-6789-fad6ae0ae142
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2027345fc7-6888-f0bd-93ba-aae7445074b2
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20fd1492b9-0cb5-6d5f-f802-15557b043b04
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20665aeacc-bace-859b-51b7-91a45821a74c
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209d30308e-a9fd-4505-90cf-a6360019d11b
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209394b35c-6f95-5240-d668-d392418929d7
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2003012f98-741f-f469-fac4-d76b42d2b9d9

Balance Sheet

Account
Fund: 66 - CAPITAL RESERVE - SWWTP
Assets

66-1101

66-1140

66-1143

Liability
66-2110
66-2119
66-2900

Equity
66-2990

Total Revenue
Total Expense
Revenues Over/Under Expenses

Name

CASH ON DEPOSIT
INVESTMENTS
NC CASH MANAGEMENT

Total Assets:

AP CURRENT YEAR
AP PENDING-DUE TO POOL
APPROPRIATIONS

Total Liability:

FUND BALANCE

Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

1,962,859.55
0.00
0.00

1,962,859.55

0.00
0.00
0.00
0.00

1,895,427.12

1,895,427.12
67,432.43
0.00
67,432.43

1,962,859.55

1,962,859.55

1,962,859.55

As Of 03/31/2024

5/1/2024 4:53:30 PM
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https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%206f3b73a1-e0ee-4c20-96b4-a636001a353f
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20306e959c-70b1-a823-16c0-3eb2e694161e
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20571511ab-aa79-f03d-66d6-1aa0ae532bed

Balance Sheet
Account

Fund: 98 - CENTRAL DEPOSITORY

Assets
98-1101
98-1102
98-1232
98-1233
98-1234
98-1235
98-1236
98-1237
98-1252
98-1253
98-1372
98-1373
98-1374
98-1375
98-1376
98-1377
98-1378
98-1379
98-1380
98-1381
98-1382
98-1383
98-1384
98-1385
98-1386
98-1387
98-1388
98-1389
98-1390
98-1391
98-1392
98-1393
98-1394
98-1395
98-1396
98-1397
98-1398
98-1399

Liability
98-2110
98-2150
98-2410
98-2411
98-2412
98-2413
98-2414
98-2415
98-2416
98-2417
98-2418
98-2419
98-2420
98-2421
98-2422
98-2423
98-2424
98-2425

Name

CASH ON DEPOSIT
FCB - PARKING ACCT
FCB - STATE TAX DRUG FUND
FCB - FEDERAL FORFEITED FUNDS
FCB - SWWTP FUND
FCB - WATER & SEWER FUND
FCB - GENERAL FUND
FCB - FSA/HRA ACCT
NCCMT

FCB - WEALTH MGMT
DUE FROM FUND 57
DUE FROM FUND 56
DUE FROM FUND 55
DUE FROM FUND 54
DUE FROM FUND 53
DUE FROM FUND 52
DUE FROM FUND 51
DUE FROM FUND 50
DUE FROM FUND 49
DUE FROM FUND 10
DUE FROM FUND 30
DUE FROM FUND 40
DUE FROM FUND 41
DUE FROM FUND 42
DUE FROM FUND 45
DUE FROM FUND 46
DUE FROM FUND 62
DUE FROM FUND 63
DUE FROM FUND 64
DUE FROM FUND 66
DUE FROM FUND 67
DUE FROM FUND 70
DUE FROM FUND 43
DUE FROM FUND 68
DUE FROM FUND 69
DUE FROM FUND 44
DUE FROM FROM 47
DUE FROM FUND 48

Total Assets:

ACCOUNTS PAYABLE
SALARIES & WAGES PAYABLE
DUE TO FUND 10
DUE TO FUND 30
DUE TO FUND 40
DUE TO FUND 41
DUE TO FUND 42
DUE TO FUND 45
DUE TO FUND 62
DUE TO FUND 63
DUE TO FUND 64
DUE TO FUND 66
DUE TO FUND 67
DUE TO FUND 70
DUE TO FUND 43
DUE TO FUND 68
DUE TO FUND 44
DUE TO FUND 46

Balance

1,456,203.71
481,021.68
15,294.10
8,303.01
0.00

0.00
4,029,619.33
4,493.96
29,307,353.66
15,816,949.66
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
1,841.12
139,392.08
34,872.19
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

51,295,344.50

176,105.39
0.00
28,421,344.74
5,110,658.77
0.00
10,383.14
0.00
615,269.83
0.00
10,212,562.53
3,636,500.46
1,962,859.55
0.00

0.00

0.00

0.00

0.00

2,401.34

51,295,344.50

As Of 03/31/2024

5/1/2024 4:53:30 PM
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https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20bf6067db-a023-acd7-8a36-710c037c0506
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f285f0ad-7ebf-496f-b9b6-af9d00969238
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203124c0e8-af62-02b5-ea2b-6faeae0d0651
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202a96b880-abfb-0a6e-2735-30aa693ad129
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201cdac0c4-724c-9741-4df1-a63014121ed3
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2089cc04ea-7548-81cf-cc9b-37080c743161
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b38d397e-7ab8-7b5e-d999-5af8abba0872
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2069119859-097d-1d7a-da8a-bb3ceeb01e13
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2054eb2726-d4f6-7497-506d-8cb87876e979
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2073fe97ce-2605-4bef-8974-afa3009f35c1
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20785157bb-42e2-49f6-9f41-b01b00df7cae
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2009a9a76b-e054-41bb-ab99-afb100cd9468
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207c198ac3-d468-4ea2-a8a5-afb100cd5072
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200979e90b-07e2-4293-b04c-afb100cd26a4
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209217222f-dfba-4aba-b8f3-afb100cc438a
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2026053281-7543-4c7a-8542-ae3901168072
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20535c629b-8689-4024-8aca-ae390115b5f2
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20984d796e-36a9-4275-9462-ae390114bceb
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200a9a727d-b008-417d-a2f2-ade200981fdd
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201be7e5dd-ba61-44df-a20e-a63400d03ba0
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20feffb506-3750-44ad-b080-a635013935a1
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2004fc2554-755a-42dc-ad52-a6350140f243
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f9dd6cef-dec8-42c3-a8e7-a63501431823
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c4768bf1-c4d1-417d-b0ef-a6350170d38e
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20fd1e9ffa-fa8f-48cb-918a-a6350172c88f
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e9ac1e9c-b18e-41e1-b2e7-a63501748302
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ef6d18a8-fb98-48b9-8534-a6350175e860
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f3db455d-ab4f-489e-8f5f-a6350176fa03
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20bb101909-4a9f-494a-a782-a6350177cff4
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%206bb1a618-848b-4616-97af-a635017ae080
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201c8d6412-8bf9-48ad-854f-a635017e7ec9
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ca7888f3-bd72-4b8b-bda5-a63501821491
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2008d01e56-fe80-4fa1-9c20-a75f00b6a77c
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203c3973c2-c521-45d9-808c-a75f00b74cc5
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200fefe262-8020-42e7-b002-a8d400f38a12
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%206e811027-ab0e-4cc6-a3a0-a8d400f3bb69
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d1de41cf-e23d-493b-87c5-a90000aad09f
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e7fb780e-bcd4-4d63-883c-a91901102033
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c67ef47a-e8f5-42d2-83a0-a63400d953ed
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20bd8a3837-7804-4dde-b3d9-a63600b53e1a
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%206ebf2431-4404-36f3-2750-af402578ece1
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f7b63127-6d29-1748-3a36-e876d4581a26
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f41ddb99-d191-00e0-9674-3c588f196809
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20eb2d72dd-64f8-014d-2ecc-6f4b1de68587
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20efb88b61-b82b-18dd-a5f4-9cf844ed0208
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200a50db5c-af65-498b-71ab-ebaea2f0db11
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20cf57a6e0-789b-58b5-7df5-20df18ed527a
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20bdfacdfa-8148-aee7-793b-a342acb949a7
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ec3db512-8f51-89a7-1b26-1a9752bc8925
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20fb36642b-c7a5-0aa7-c2c6-bcfa1cc1ad94
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2075294532-caf1-a65d-f6c9-7226b6d82de2
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202c756506-a0e6-26e1-a29c-16bb61e60ca5
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20099e3b43-adcb-43c3-8123-a75f00b7a690
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20fef2fc0c-a4e3-42fd-8671-a75f00b7d658
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d05fd7dc-55fb-42f5-b470-a8d400f3e622
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20aeb7f662-3878-c40f-e38b-21225bd17cc4

Balance Sheet
Account
98-2426
98-2427
98-2428
98-2429
98-2430
98-2431
98-2432
98-2433
98-2434
98-2435
98-2436
98-2437
98-2438

Equity
98-2990

Name

DUE TO FUND 69
DUE TO FUND 47
DUE TO FUND 48
DUE TO FUND 49
DUE TO FUND 50
DUE TO FUND 49
DUE TO FUND 51
DUE TO FUND 52
DUE TO FUND 53
DUE TO FUND 54
DUE TO FUND 55
DUE TO FUND 56
DUE TO FUND 57

Total Liabilities, Equity and Current Surplus (Deficit):

Balance
0.00

0.00
164,480.72
388,110.44
0.00

0.00
11,804.73
399,829.72
137,512.64
8,303.01
15,294.10
3,757.74
18,165.65

Total Liability: 51,295,344.50

FUND BALANCE 0.00
Total Beginning Equity: 0.00
Total Equity and Current Surplus (Deficit): 0.00

51,295,344.50

As Of 03/31/2024

5/1/2024 4:53:30 PM
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https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202de619a9-31fe-4fbe-9b45-ae39010bb3ae
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2061d9c8a1-0847-430a-8834-ae39010c935b
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e1216dd3-c16a-40a0-a63f-afb100cdcb1d
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20207c5ac5-fa0a-4965-b861-afb100ce2913
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2025414456-6b3b-4def-8d01-afb100ce5b14
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2017c797f4-d802-4741-9b03-afb100d0b8a5
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b42c8211-50f7-422d-b600-b01b00dfc3b8
https://incode.tylerhost.net/wrightsvillebeachnc/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20bd30f549-f2c8-d2ca-2770-b840bfa2430e

Wrightsville Beach Fire Department

Quarterly Report

January — March 2024
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Executive Summary

The first quarter 0f2024 has been very productive for Wrightsville Beach Fire Department. Staff
have been very busy with budget planning, training, and incident responses. The fire
department responded to 2 structure fires in Wrightsville Beach’s district and assisted the City
of Wilmington with 2 additional fires. Captain Scott Anderson completed the Fire Rescue
Management program at the University of North Carolina Charlotte. The fire department
hosted a class taught by North Carolina Peer Support in which members from across the region
gathered and discussed mental health issues amongst our peers.

Full time Ocean Rescue staff have transitioned to their summer schedules and have begun
patrolling the beach. Seven new lifeguard stands have been built and all 14 have been placed
on the beach strand. Tryouts are currently being conducted and new members will be selected
for the 2024 summer season.

Hurricane plans are currently being updated and fire department staff are currently exploring
options for satellite communications in the event of a communication failure during a
hurricane.
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Row Labels |E| Count of Incident Type

EMS

Fire

Haz Mat
Ocean Rescue
Other

Rescue
Weather
Grand Total

Row Labels E Count of Incident Type

EMS

Fire

Haz Mat
Ocean Rescue
Other

Rescue
Weather
Grand Total

Row Labels |E| Count of Incident Type

EMS

Fire

Haz Mat
Ocean Rescue
Other

Rescue
Grand Total

Incident Types
1st Quarter 2024

Count of Incident Type

42
56
12

Yo)

33

Weather
1% Incident Types

Rescue
a%_

\

7 Ocean Rescue
2 6%
Haz Mat

161 7%

January -2024

15
22

Ocean Rescue
3%

N U1 O NN

Haz Mat

57 3%

February -2024

Count of Incident Type

16

Rescu

Count of Incident Type

‘Weather -
% Incident Types

. Incident Types

19

\

1

14

2 Ocean Rescue /
9%

57 Haz Mat

2%

Incident Type

= EM3S

= Fire

= Haz Mat
QOcean Rescue

= Other

® Rescue

® Weather

Incident Type ¥

= EMS

= Fire

® Haz Mat
Ocean Rescue

= Other

® Rescue

® Weather

Incident Type ¥

= EMS

® Fire

= Haz Mat

Ocean Rescue

w Other

® Rescue
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March 2024

Row Labels |~ | Count of Incident Type Count of Incident Type

EMS 11 Incident Types

Fire 15

Haz Mat 9 Iadent Type +
Ocean Rescue 2 N :MS
Other 10 # « HazMat
Grand Total 47 Goean Rescue

® Other

Response Times

WBFD Response Sheet
1st Quarter 2024

Engine 81

Row Labels ~ | Count of Call Type

Call Types for E81

EMS 4

Fire 20

Haz Mat 1

Other

Rescue 3

Grand Total 37

Ha;r;flst
Squad 81

Row Labels + | Count of Call Type e Call Types for SQ81
EMS 21 TS
Other 7
Rescue 1
Grand Total 29
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Row Labels| ~ |Count of Call Type

Fire
Other
Grand Total

8
6
14

Truck 81

Call Types for Truck 81

Response Times for 2020--

CALL WBFD TOTAL
Data Thresholds PROCESS REACTION TRAVEL RESPONSE REFLEX
Lower 0:00:05 0:00:00 0:00:15 0:00:15 0:00:15
Upper 0:10:00 0:10:00 0:08:00 0:10:00 0:12:00
Count 86 827 832 845 861
Records Analyzed 9.6% 92.3% 92.9% 94.3% 96.1%
Performance Goal 0:01:30 0:02:30 0:04:00 0:06:30 0:08:00
Goal Met 55.8% 66.5% 62.6% 70.8% 90.2%
Mean 0:01:53 0:02:10 0:03:36 0:05:31 0:05:46
Max 0:06:26 0:09:13 0:07:56 0:09:49 0:11:54
Min 0:00:10 0:00:01 0:00:18 0:00:17 0:00:30
Range 0:06:16 0:09:12 0:07:38 0:09:32 0:11:24
Std Dev 0:01:28 0:01:01 0:01:31 0:01:50 0:01:52
Baseline
Performance
50% 0:01:19 0:02:08 0:03:26 0:05:30 0:05:40
75% 0:02:52 0:02:41 0:04:36 0:06:42 0:06:50
80% 0:03:22 0:02:53 0:04:54 0:06:59 0:07:15
85% 0:03:39 0:03:03 0:05:16 0:07:29 0:07:37
90% 0:03:53 0:03:20 0:05:42 0:07:51 0:07:59
95% 0:04:27 0:03:42 0:06:17 0:08:40 0:09:04
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Fire

:08:38 :07:49 :07:57
:07:12
:05:33
:05:46
:04:19 .03:22
:02:53
:01:26
:00:00
:00:00
CALL REACTION TRAVEL WBFD TOTAL
PROCESS RESPONSE REFLEX
Response Times for 2024
CALL WBFD TOTAL
Data Thresholds PROCESS REACTION TRAVEL RESPONSE REFLEX
Lower 0:00:05 0:00:00 0:00:15 0:00:15 0:00:15
Upper 0:10:00 0:10:00 0:08:00 0:10:00 0:12:00
Count 0 37 34 34 36
Records Analyzed 0.0% 29.4% 27.0% 27.0% 28.6%
Performance Goal 0:01:04 0:01:20 0:04:00 0:05:20 0:06:24
Goal Met #DIV/0! 27.0% 79.4% 55.9% 83.3%
Mean #DIV/0! 0:02:16 0:02:58 0:05:03 0:05:21
Max 0:00:00 0:05:02 0:06:32 0:09:36 0:10:45
Min 0:00:00 0:00:33 0:01:13 0:01:56 0:01:56
Range 0:00:00 0:04:29 0:05:19 0:07:40 0:08:49
Std Dev #DIV/0! 0:01:09 0:01:25 0:01:37 0:02:00
Baseline
Performance
50% #NUM! 0:02:09 0:02:42 0:05:11 0:05:17
75% #NUM! 0:02:56 0:03:35 0:05:57 0:05:59
80% #NUM! 0:03:06 0:04:03 0:05:59 0:06:01
85% H#NUM! 0:03:40 0:04:35 0:06:02 0:06:28
90% #NUM! 0:03:51 0:05:15 0:06:27 0:07:07
95% H#NUM! 0:04:07 0:05:29 0:06:56 0:09:42
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Fire
:08:38
:07:07
:07:12 :06:27
:05:46 :05:15
04:19 03:51
:02:53
:01:26
:00:00
:00:00

CALL REACTION TRAVEL WBFD TOTAL
PROCESS RESPONSE REFLEX

Personnel per Structural Response

The information below depicts how many department personnel are at structural
responses. Structural responses consist of structural fires and alarm activations. The standard
for personnel response is sixteen.

2024

Personnel per Structural Response

N W U1 N

[EEN

Feb Mar

Qtrl
2024
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Resident Status of EMS Patients

2024

Resident Status of EMS Patients

New Hanover

County Resident & New Hanover County
18% Resident

Wrightsville
Beach Resident
23%

= North Carolina Resident

u Other

North Carolina= Wrightsville Beach Resident
Resident

27%
u (blank)
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TOWN OF WRIGHTSVILLE BEACH
PLANNING & PARKS DEPARTMENT

RECREATION PROGRAMS

Third Quarter Fiscal Year 2023-2024
January 2024
February 2024
March 2024

MP/L_,

Katie Ryan, Parks and Recreation Program Supervisor
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WRIGHTSVILLE BEACH

PARKS AND RECREATION DEPARTMENT

PROGRAMS AND ACTIVITIES PARTICIPATION REPORT

January 2024
INDIVIDUAL PARTICIPANTS ATTENDANCE
PROGRAMS / ACTIVITIES FACILITYUSED [ WBR | NR [TOTAL| WBR [ NR | TOTAL |
Cotillion Recreation Center 1 3 4 1 3 4
Farmers' Market Seawater Field - -
Junior Lifeguard Beach Access 36 - -
Performance Club Class/Camp [Recreation Center 7 7 14 21 21 42
Shag / Line Dancing Recreation Center - -
WBOR Community Training Public Safety Building - -
OTHER PROGRAMS TOTAL 8 10 18 22 24 46
Cardio Crunch (M-W-F) Recreation Center 11 8 19 62 46 108
Running (KRTN) Soccer Field 1 6 7 2 12 14
Tone & Stretch (T-Th) Recreation Center 5 10 15 30 38 68
Youth Fitness - CBB Strength  |Basketball Court - -
Barre-lates Recreation Center 3 6 9 16 29 45
Yoga - Hatha (Gentle) Recreation Center 10 10 20 36 51 87
Yoga - Vinyasa Recreation Center 14 14 28 45 85 130
FITNESS TOTAL 44 54 98 191 261 452
**|Basketball League - Adult Basketball Court - -
Basketball - Youth Basketball Court - -
**IFlag Football League - Adult Soccer/Recycle Flds - -
Flag Football League ~ Youth Soccer Field - -
Lacrosse Camp Soccer Field - -
Pickleball Lessons Tennis Courts - -
Pickleball Open Play Tennis Courts 45 45 585 585
Scoopers Lacrosse Soccer Field 10 31 41 30 93 123
Soccer Shots Soccer Field - -
Tennis Camp Tennis Courts - -
Tennis Lessons - Tots Tennis Courts - -
Tennis Lessons - Youth Tennis Courts - -
Tennis Lessons - Adults Tennis Courts - -
SPORTS TOTAL 55 31 86 615 93 708
GRAND TOTAL 107 95 202 828 378 1,206
*3 Programs where total attendance is estimated based on number
of games and approximate number of players.
| SPECIAL EVENT PERMITS: | 2
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WRIGHTSVILLE BEACH
PARKS AND RECREATION DEPARTMENT
FACILITY RESERVATIONS AND USAGE REPORT

January 2024
FACILITY GROUP USING | DAYS NUMBER OF GROUPS INDIVIDUAL TOTAL
RESERVED FACILITY USED | W.B. RES | NON-RES| TOTAL | PARTICIPANTS | ATTENDANCE
Event Stage WB P&R Events -
Event Stage Private -
*Recreation Center |AA 4 1 1 50 200
Recreation Center  |Private 2 1 1 2 45 45
Recreation Center |WB P&R Events -
Recycle Field Flag Football -
Overflow Parking Private 1 1 1 600 600
Shelters Private =
Soccer Field Private -
Soccer Field WBP&R Activities -
Softhall Field Private -
Town Hall Field Private -
Town Hall Field WB P&R Events -
Wheelchair Private -
TOTALS 7 1 3 4 695 845

* Total individual participants, multiplied by number of days facility was used

TOTAL FACILITY USAGE (INCLUDES PROGRAMS, ACTIVITIES AND RESERVATIONS)

FACILITY/
LOCATION

TOTAL USAGE
(NO. OF PEOPLE)

Basketball Courts

Event Stage

Pickleball Courts

585

Recreation Center

729

Recycle Field

Overflow Field

600

Shelters

Soccer Field

137

Softhall Field

Tennis Courts

Town Hall Field

Wheelchair
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WRIGHTSVILLE BEACH PARKS AND RECREATION REVENUE

January 2024
Total Receipts Written - 324

PROGRAM W.B. RES. | NON-RES. | REFUNDS TOTAL
BASKETBALL - ADULT $ -
BASKETBALL - YOUTH $ 1,80200|$ 5,12200|$ 182.00|$% 6,832.00
BUSINESS ON BEACH PERMITS $ -
COTILLION $ 515.00|$ 1,040.00 $ 1,555.00
DONATIONS $ -
DONATIONS - BENCHES $ -
DONATIONS - PICKLEBALL COURTS $ -
FARMERS' MARKET FEES $ -
FARMERS' MARKET BAGS $ -
FITNESS - CARDIO / TONE $ 355.00|$  484.00 $  839.00
FITNESS - BARRE, YOGA, ETC. $ 660.00$ 1,144.00 $ 1,804.00
FITNESS - YOUTH $ -
FLAG FOOTBALL - ADULT $  600.00 | $ 12,000.00 $ 12,600.00
FLAG FOOTBALL - YOUTH $ 2423.00|$ 7,280.00|$ 536.00 % 9,176.00
JUNIOR LIFEGUARD $  800.00 $  800.00
KIDS RUN THE NATION $ 252.00|% 918.00 $ 1,170.00
LACROSSE CAMP $ -
LACROSSE - SCOOPERS $ 855.00|$ 2,034.00 $ 2,889.00
PERFORMANCE CLUB $ 3,320.00 | $ 11,300.00 [$  240.00 | $ 14,380.00
PICKLEBALL LESSONS $ 20000|$ 52800 $ 728.00
RENTAL - EVENT STAGE $  475.00 $  475.00
RENTAL - MISC OPEN AREAS $ 1,050.00 $ 1,050.00
RENTAL - PICNIC SHELTERS $ 110.00[$  665.00 $ 775.00
RENT - RECREATION CENTER $ 365.00|$% 1,097.50 $ 1,462.50
RENTAL - SOCCER FIELD $  450.00 $  450.00
RENTAL - SOFTBALL FIELD $ -
SHAG / LINE DANCING $ -
SOCCER SHOTS $ 32000 $  320.00
SPNSRS - MOVIE, CONCERT $ -
SPECIAL EVENT PERMITS $ 400.00 |$ 4,965.00 $ 5,365.00
TENNIS - YOUTH & TOTS $ 40000($ 285.00 $  685.00
TENNIS - ADULTS $ -
TENNIS CAMP $ -
T-SHIRTS, ETC. $ 42.00 $ 42.00
WBOR COMMUNITY TRAINING $ .
JANUARY 2024 $ 14,114.00 | $ 50,241.50 [ $  958.00 | $ 63,397.50
JANUARY 2023 $ 16,909.00 | $ 38,631.00 [ $  901.00 | $ 54,639.00
BEHIND/AHEAD BY $ (2,795.00)| $ 11,610.50 | $ 57.00 [ $ 8,758.50

Page 81 of 280



WRIGHTSVILLE BEACH

PARKS AND RECREATION DEPARTMENT

PROGRAMS AND ACTIVITIES PARTICIPATION REPORT

February 2024

INDIVIDUAL PARTICIPANTS ATTENDANCE
PROGRAMS / ACTIVITIES FACILITYUSED [ WBR | NR [TOTAL| WBR | NR | TOTAL |
Catillion Recreation Center - -
Farmers' Market Seawater Field - -
Junior Lifeguard Beach Access 36 - -
Performance Club Class/Camp [Recreation Center 10 19 29 23 50 73
Shag / Line Dancing Recreation Center - -
WBOR Community Training Public Safety Building - -
OTHER PROGRAMS TOTAL 10 19 29 23 50 73
Cardio Crunch (M-W-F) Recreation Center 10 9 19 61 57 118
Running (KRTN) Soccer Field 1 6 7 5 30 35
Tone & Stretch (T-Th) Recreation Center 6 11 17 29 51 80
Youth Fitness - CBB Strength  |Basketball Court - -
Barre-lates Recreation Center 3 IG 10 14 34 48
Yoga - Hatha (Gentle) Recreation Center 8 11 19 21 62 83
Yoga - Vinyasa Recreation Center 11 15 26 28 81 109
FITNESS TOTAL 39 59 98 158 315 473
**|Basketball League - Adult Basketball Court - -
Basketball - Youth Basketball Court - -
**|Flag Football League - Aduilt Soccer/Recycle Flds 3 316 319 12 1,264 1,276
Flag Football League - Youth Soccer Field - -
Lacrosse Camp Soccer Field - -
Pickleball Lessons Tennis Courts 5 10 15 10 20 30
Pickleball Open Play Tennis Courts 45 45 495 495
Scoopers Lacrosse Soccer Field 10 31 41 30 93 123
Soccer Shots Soccer Field - -
Tennis Camp Tennis Courts - -
Tennis Lessons - Tots Tennis Courts 5 2 7 15 6 21
Tennis Lessons - Youth Tennis Courts 4 3 7 12 9 21
Tennis Lessons - Adults Tennis Courts - -
SPORTS TOTAL 72 362 434 574 | 1,392 1,966
GRAND TOTAL 121 440 561 755 | 1,757 2,512
*i Programs where total attendance is estimated based on number
of games and approximate number of players.
SPECIAL EVENT PERMITS: | 3|
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WRIGHTSVILLE BEACH
PARKS AND RECREATION DEPARTMENT
FACILITY RESERVATIONS AND USAGE REPORT

February 2024

FACILITY GROUP USING | DAYS NUMBER OF GROUPS INDIVIDUAL TOTAL
RESERVED FACILITY USED [ W.B. RES [ NON-RES[ TOTAL | PARTICIPANTS | ATTENDANGE
Event Stage WB P&R Events -
Event Stage Private -
*Recreation Center |AA 4 1 1 50 200
Recreation Center  |Private 1 1 1 60 60
Recreation Center |WB P&R Events -
Recycle Field Flag Football 4 1 1 159 638
Overflow Parking Private 2 2 2 220 220
Shelters Private 2 2 2 48 48
Soccer Field Private -
Soccer Field WBP&R Activities -
Softball Field Private i
Town Hall Field Private -
Town Hall Field WB P&R Events -
Wheelchair Private 6 2 2 2 7
TOTALS 19 2 7 9 539 1,173

* Total individual participants, multiplied by number of days facility was used

TOTAL FACILITY USAGE (INCLUDES PROGRAMS, ACTIVITIES AND RESERVATIONS)

FACILITY/ TOTAL USAGE
LOCATION (NO. OF PEOPLE)
Basketball Courts
Event Stage
Pickleball Courts 525
Recreation Center 771
Recycle Field 638
Overflow Field 220
Shelters 48
Soccer Field 796
Softball Field
Tennis Courts 42
Town Hall Field
Wheelchair 7
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WRIGHTSVILLE BEACH PARKS AND RECREATION REVENUE
February 2024
Total Receipts Written - 368

PROGRAM W.B. RES. NON-RES. | REFUNDS TOTAL
BASKETBALL - ADULT $ &
BASKETBALL - YOUTH $ 2,408.00 | $ 10,047.00 | $ 546.00 | $ 11,909.00
BUSINESS ON BEACH PERMITS $ 800.00 $ 800.00
COTILLION 3 175.00 | $ 630.00 | $ 2,075.00 | $ (1,270.00)
DONATIONS $ .
DONATIONS - BENCHES $ £
DONATIONS - PICKLEBALL COURTS $ &
FARMERS' MARKET FEES $ 100.00 [ $ 21,475.00 | $ 30.00 | $ 21,545.00
FARMERS' MARKET BAGS $ .
FITNESS - CARDIO / TONE $ 305.00 | $ 262.00 $ 567.00
FITNESS - BARRE, YOGA, ETC. $ 666.00 | $ 1,598.00 $ 2,264.00
FITNESS - YOUTH $ 153.00 $ 153.00
FLAG FOOTBALL - ADULT $ 480.00 | $ (480.00)
FLAG FOOTBALL - YOUTH $ 1548.00|% 5,516.00|% 546.00 | $ 6,518.00
JUNIOR LIFEGUARD $ 3,000.00 | $ 14,440.00 $ 17,440.00
KIDS RUN THE NATION $ 540.00 $ 540.00
LACROSSE CAMP $ 137.00 $ 137.00
LACROSSE - SCOOPERS $ 113.00 $ 113.00
PERFORMANCE CLUB $ 433500($% 7,670.00|% 190.00 [ § 11,815.00
PICKLEBALL LESSONS $ 33.00 | $ (33.00)
RENTAL - EVENT STAGE $ 502.00 $ 502.00
RENTAL - MISC OPEN AREAS $ .
RENTAL - PICNIC SHELTERS $ 885.00 | $ 95.00 [ § 790.00
RENT - RECREATION CENTER $ 200.00 [ $  (200.00)
RENTAL - SOCCER FIELD $ 145.00 | $ 140.00 | § 5.00
RENTAL - SOFTBALL FIELD $ 305.00 $ 305.00
SHAG / LINE DANCING $ e
SOCCER SHOTS $ 140.00 | $ 160.00 $ 300.00
SPNSRS - MOVIE, CONCERT $ =
SPECIAL EVENT PERMITS $ 930.00 | $ 1,770.00 $ 2,700.00
TENNIS - YOUTH & TOTS $ 415.00 | $ 95.00 $ 510.00
TENNIS - ADULTS $ >
TENNIS CAMP $ 420.00 | $ 750.00 $ 1,170.00
T-SHIRTS, ETC. $ 15.00 $ 15.00
WBOR COMMUNITY TRAINING $ 3
FEBRUARY 2024 $ 15,242.00 | $ 67,208.00 | $ 4,335.00 | $ 78,115.00
FEBRUARY 2023 $ 14,789.00 [ $ 51,910.50 | $ 1,054.00 | $ 65,645.50
BEHIND/AHEAD BY $ 453.00 | $ 15,297.50 | $§ 3,281.00 | $§ 12,469.50

Page 84 of 280




WRIGHTSVILLE BEACH

PARKS AND RECREATION DEPARTMENT

PROGRAMS AND ACTIVITIES PARTICIPATION REPORT

March 2024

INDIVIDUAL PARTICIPANTS ATTENDANCE
PROGRAMS / ACTIVITIES FACILITYUSED | WBR | NR™ [TOTAL| WBR [ NR™ [ TOTAL |
Cotillion Recreation Center - -
Farmers' Market Seawater Field - -
Junior Lifeguard Beach Access 36 - -
Performance Club Class/Camp |Recreation Center 3 12 18 15 60 75
Shag / Line Dancing Recreation Center - -
WBOR Community Training Public Safety Building - -
OTHER PROGRAMS TOTAL 3 12 15 15 60 75
Cardio Crunch (M-W-F) Recreation Center 10 10 20 62 58 120
Running (KRTN) Soccer Field 1 6 7 2 12 14
Tone & Stretch (T-Th) Recreation Center 5 9 14 21 33 54
Youth Fitness - CBB Strength  |Basketball Court - -
Barre-lates Recreation Center 4 8 12 17 31 48
Yoga - Hatha (Gentle) Recreation Center 6 12 18 18 55 73
Yoga - Vinyasa Recreation Center 13 15 28 47 78 125
FITNESS TOTAL 39 60 99 167 267 434
**|Basketball League - Adult Basketball Court - ¥
Basketball - Youth Basketball Court 29 78 107 58 156 214
**|Flag Football League - Adult Soccer/Recycle Flds 3 316 319 3 316 319
Flag Football League - Youth Soccer Field 26 76 102 78 228 306
Lacrosse Camp Soccer Field - -
Pickleball Lessons Tennis Courts - -
Pickleball Open Play Tennis Courts 45 45 495 495
Scoopers Lacrosse Soccer Field - -
Soccer Shots Soccer Field - -
Tennis Camp Tennis Courts - -
Tennis Lessons - Tots Tennis Courts 5 2 7 15 6 21
Tennis Lessons - Youth Tennis Courts 4 3 7 12 9 21
Tennis Lessons - Adults Tennis Courts - -
SPORTS TOTAL 112 475 587 661 715 1,376
GRAND TOTAL 154 547 701 843 | 1,042 1,885
** Programs where total attendance is estimated based on number
of games and approximate number of players.
SPECIAL EVENT PERMITS: | 15]
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WRIGHTSVILLE BEACH
PARKS AND RECREATION DEPARTMENT
FACILITY RESERVATIONS AND USAGE REPORT

March 2024

FACILITY GROUP USING | DAYS NUMBER OF GROUPS INDIVIDUAL TOTAL
RESERVED FACILITY USED | W.B. RES | NON-RES| TOTAL | PARTICIPANTS | ATTENDANCE
Event Stage WB P&R Events 1 1 200 200
Event Stage Private -
*Recreation Center [AA 5 1 1 50 250
Recreation Center |Private 2 2 2 55 55
Recreation Center |WB P&R Events 1 1 1 60 60
Recycle Field Flag Football 1 1 1 159 159
Overflow Parking Private -
Shelters Private 10 1 11 12 385 385
Soccer Field Private 4 1 1 65 260
Soccer Field WBP&R Activities -
Softball Field Private 5 1 1 2 95 290
Town Hall Field Private -
Town Hall Field WB P&R Events -
Wheelchair Private 18 Tl g 7 39
TOTALS 47 8 20 28 1,076 1,698

* Total individual participants, multiplied by number of days facility was used

TOTAL FACILITY USAGE (INCLUDES PROGRAMS, ACTIVITIES AND RESERVATIONS)

FACILITY/ TOTAL USAGE

LOCATION (NO. OF PEOPLE)
Basketball Courts 214
Event Stage 200
Pickleball Courts 495
Recreation Center 860
Recycle Field 159
Overflow Field
Shelters 385
Soccer Field 740
Softball Field 290
Tennis Courts 42
Town Hall Field
Wheelchair 39
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WRIGHTSVILLE BEACH PARKS AND RECREATION REVENUE

March 2024
Total Receipts Written - 188

PROGRAM W.B.RES. | NON-RES. | REFUNDS TOTAL
BASKETBALL - ADULT $ -
BASKETBALL - YOUTH $ 172.00|$ 98500|$ 157.60|$  999.40
BUSINESS ON BEACH PERMITS $ 200.00|$  800.00 $ 1,000.00
COTILLION $ -
DONATIONS $ -
DONATIONS - BENCHES $ -
DONATIONS - PICKLEBALL COURTS $ -
FARMERS' MARKET FEES $ 1,265.00|$ 3,445.00|$ (2,180.00)
FARMERS' MARKET BAGS $ .
FITNESS - CARDIO / TONE $ 42000 [$  444.00 $  864.00
FITNESS - BARRE, YOGA, ETC. $ 432.00|$ 2,288.00 $ 2,720.00
FITNESS - YOUTH $ 2
FLAG FOOTBALL - ADULT $ -
FLAG FOOTBALL - YOUTH $ 344.00|$ 1,970.00 $ 2,314.00
JUNIOR LIFEGUARD $ 1,000.00[$ 3,120.00 $ 4,120.00
KIDS RUN THE NATION $ 282.00 $ 28200
LACROSSE CAMP $ 110.00|$  180.00 $  290.00
LACROSSE - SCOOPERS $  791.00 $ 791.00
PERFORMANCE CLUB $ 1,100.00 | $ 2,845.00 $ 3,945.00
PICKLEBALL LESSONS $ -
RENTAL - EVENT STAGE $ 1,314.96 $ 1,314.96
RENTAL - MISC OPEN AREAS $ 725.00[% 1,125.00 $ 1,850.00
RENTAL - PICNIC SHELTERS $ 1,28000($ 640.00[$% 640.00
RENT - RECREATION CENTER $  140.00 $  140.00
RENTAL - SOCCER FIELD $ -
RENTAL - SOFTBALL FIELD $  244.00 $  244.00
SHAG / LINE DANCING $ -
SOCCER SHOTS $ 33500|$ 780.00|$ (445.00)
SPNSRS - MOVIE, CONCERT $ -
SPECIAL EVENT PERMITS $ 7,354.00 $ 7,354.00
TENNIS - YOUTH & TOTS $ 800.00($  380.00 $ 1,180.00
TENNIS - ADULTS $ -
TENNIS CAMP $ 21000{$ 230.00 $  440.00
T-SHIRTS, ETC. $ -
WBOR COMMUNITY TRAINING $ -
MARCH 2024 $ 5,935.00|$ 26,950.96 | $ 5,022.60 | $ 27,863.36
MARCH 2023 $ 9,041.00 | $ 28,696.00 | $§ 1,681.42 | $ 36,055.58
BEHIND/AHEAD BY $ (3,106.00)| $§ (1,745.04)| $ 3,341.18 | § (8,192.22)
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Wrightsville Beach Parks and Recreation Revenue - FY 2023-2024

PROGRAM JULY AUG SEPT ocT NOV DEC JAN FEB MAR APR MAY JUNE TOTAL
BASKETBALL - ADULT $ - $ - $ - $ = $ - $ - $ - $ - $ = $ =
BASKETBALL - YOUTH $ 2752.00| $ 668600 $ 1,990.60 |3 - $ - $ 1,107.00|$ 6,832.00| $ 11,909.00 | $ 999.40 $ 32,276.00
BUSINESS ON BEACH PERMITS $ - $ - $ - $ - § - 3 - $ - $ 800.00 | $ 1,000.00 $§ 1,800.00
COTILLION $ 1,470.00| § 980.00 | $ 1,150.00 | $ 85.00|% (285.00)|$ 100.00|$ 1,55500| % (1,270.00)| $ - $ 3,785.00
DONATIONS 3 - $ 192.00 | § - |s - |s - |3 - |$ - |s - |8 - $ 192.00
DONATIONS - BENCHES $ - |8 - $ - $ - 3 - $ - 18 - |8 - $ - $ 5
DONATIONS - PICKLEBALL COURTS | - $ - $ - $ - $ - $ - $ - $ - 3 - $ -
FARMERS' MARKET FEES $ 3,42000|$ 3,18500| % 3,480.00|% 3,040.00|% 2,30000|% 570.00|% - $ 21,545.00 | $ (2,180.00) $ 35,360.00
FARMERS' MARKET BAGS $ - $ 486.00 | $ - |8 - $ 90.00 | $ - $ - $ - § - $ 576.00
FITNESS - CARDIO / TONE $ 620.00 | $ 872.00 | $§ 580.00 | $ 982.00 | $ 479.00 | $ 616.00|$ 839.00 | $ 567.00 | $ 864.00 $ 6,419.00
FITNESS - BARRE, YOGA, ETC. $ 152000 $ 227400 $ 2,30200|% 1,783.00|% 1,73200|% 1,999.00 3% 1,804.00| $ 2264.00| $ 2,720.00 $ 18,3988.00
FITNESS - YOUTH $ - $ - $ - $ - $ - $ - $ - $ 153.00 | $ - $ 153.00
FLAG FOOTBALL - ADULT $ - $ - $ - $ - $ - $ 600.00|$ 12,60000|%  (480.00)| $ - $ 12,720.00
FLAG FOOTBALL - YOUTH $ 768.00 | $  (768.00)| $ - $ - 3 - $ 1,304.00 |3 9,176.00| $ 6,518.00 | $ 2,314,00 $ 19,312.00
JUNIOR LIFEGUARD $ 1,070.00 | $ 585.00 | $ - $ - $ - $ - $ 800.00 | $ 17,440.00 | $ 4,120.00 $ 24,015.00
KIDS RUN THE NATION $ 126.00 | 459,00 | $  558.00 | § - $ - 3 - $ 1,170.00 | $ 540.00 | $ 282.00 $ 3,135.00
LACROSSE CAMP $ - $ - 3 - $ - 3 - $ - 3 - $ 137.00 | $ 290.00 $ 427.00
LACROSSE - SCOOPERS $ 1,248.00 | $ 4,856.00| § 1,754.00 % 2,722.00|$% 226,00 ($ 999.00 (% 2,889.00 | $ 113.00 | $ 791.00 $ 15,588.00
PERFORMANCE CLUB $ 239400 $ 615000 $ 1,160.00 |$ 1,94500|$% 1,010.00|% 2,595.00 | $ 14,380.00 | $ 11,815.00 | $ 3,945.00 $ 45,394.00
PICKLEBALL LESSONS $ - $ 728.00 | $ - $ 810.00 | $ - |8 - $ 728.00 | $ (33.00)| $ - $ 2,233.00
RENTAL - EVENT STAGE $ 180.00 | $ - $ 650.00|$% (700.00)| $ - |$ 29800|8% 475.00 | $ 502.00 | $ 1,314.96 $ 2,719.96
RENTAL - MISC OPEN AREAS $ 800.00 | $ - $ 825.00(% 375.00 | $ 725.00 | $ 350.00|$ 1,050.00 | $ - $ 1,850,00 $ 5,975.00
RENTAL - PICNIC SHELTERS $ 415.00 | $ 170.00 | $ 285.00 | $ 484.00 | $ (5.00)| $ (200.00) $ 775.00 | $ 790.00 | $ 640.00 $ 3,354.00
RENT - RECREATION CENTER $ 797.50 | $ - $ 1,017.50 | $ 400.00 | $ 145.00 | $ (200.00)| $ 146250 %  (200.00)| $ 140.00 $ 3,562.50
RENTAL - SOCCER FIELD $ - 3 770.00 | $ 350.00 | $ - $ - 3 - $ 450.00 | $ 5.00(% - $ 1,575.00
RENTAL - SOFTBALL FIELD $ = 3 (280.00)| $ 170.00 | $ (85.00)| $ - $ - $ - $ 305.00 | $ 244,00 $ 354.00
SHAG / LINE DANCING $ - $ - $ - $ - $ - $ - $ - $ - $ - $ =
SOCCER SHOTS 3 805.00 | $ 880,00 | $ 1,820.00 | $ - $ - $ - $ 320.00 | $ 300.00 | $  (445.00) $ 3,680.00
SPNSRS - MOVIE, CONCERT $ - 3 - $ - |s - $ - 3 - 3 - $ - |3 - $ =
SPECIAL EVENT PERMITS $ 7,455.00|$ (1,595.00)| $§ 3,704.00 | $ (2,065.00)| $ (148.50)| $ (850.00)| $ 5,365.00 | $§ 2,700.00 | $ 7,354.00 $ 21,918.50
TENNIS - YOUTH & TOTS $ 80.00 | $ 635.00| $ 710.00 | $ 2,405.00 | $ 430.00 | $ - $ 685.00 | $ 510.00 | $ 1,180.00 $ 6,635.00
TENNIS - ADULTS $ - 3 190.00 | $  (190.00)| $ - $ - $ - $ - $ - $ - B =
TENNIS CAMP $ - $ - $ — $ - $ - 3 - $ - $ 1,170.00 | § 440.00 $ 1,610.00
T-SHIRTS, ETC. $ 145.00 | $ 251.00 | B5.00 | § 68.25 | § 28875|% 180.00 | $ 42,00 | $ 15.00 | § - $ 1,075.00
WBOR COMMUNITY TRAINING $ - |8 - |s - |8 R E - |3 - |s - |3 - |3 - $ -

TOTAL $ 26,065.50 | $ 27,706.00 | $ 2240110 | $ 1224925 |$ 6,986.25|% 9,468.00 | $ 63,397.50 | $ 78,115.00 [ $ 27,863.36 | § - $ - $ - $ 274,251.96
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TOWN OF WRIGHTSVILLE BEACH
DEPARTMENT OF PLANNING & INSPECTIONS

321 CAUSEWAY DRIVE P.O. BOX 626
WRIGHTSVILLE BEACH, N.C. 28480

MEMORANDUM
To: Mayor Mills and Members of the Board of Aldermen
From: Raquel Ivins, Department of Planning & Inspections K
Re: Executive Summary — 3™ Quarter Report for Fiscal Year 2023-2024
Date: 4/01/2024
Ce: Tony Wilson, Director of Planning & Parks

The Quarterly Report for the 3rd Quarter of Fiscal Year 2023-2024 is hereby submitted for your review.
The Planning & Inspections Department processed an estimated total of 56 permits for the months of
January, February, and March. The number of permits is a decrease from 118 issued in the same quarter
last year. The permit revenue of issued permits was $236,757. This is an increase from the $66,980.00
spent in the same quarter last year. The total cost of construction was $14,716,997.86, an increase from
$4,486,810.62 spent in the same quarter last year.

The Planning & Inspections Department completed 56 inspections and issued 1 CAMA Minor
Development Permit. The Park Ranger issued 55 citations.

All totals reflect January 1, 2024 to March 31, 2024,

Attachments:

e Permitting Trend Graphs
e Park Ranger Trend Graphs
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TOWN OF WRIGHTSVILLE BEACH
DEPARTMENT OF PLANNING & INSPECTIONS

321 CAUSEWAY DRIVE P.O. BOX 626
WRIGHTSVILLE BEACH, N.C. 28480

Number of Permits

1Y 23-24 Quarter 3

1Y 23-24 Quarter |

1Y 22-23 Quarter 4

1Y 22-23 Quarter 3
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=
(]
>
4
=]

B Number of Permits
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TOWN OF WRIGHTSVILLE BEACH
DEPARTMENT OF PLANNING & INSPECTIONS

Planning Department Fo
r-—{ , 321 CAUSEWAY DRIVE P.O. BOX 626
b WRIGHTSVILLE BEACH, N.C. 28480

N.

Cost of Construction

$14,716,998

FY 23-24 Quarter 3

FY 23-24 Quarter 2 WRYAPERIA]

FY 23-24 Quarter 1 $6,756,374

FY 22-23 Quarter 4

$7,043,569

FY 22-23 Quarter 3 $4,486,811

$0 $2,000,000  $4,000,000  $6,000,000  $8,000,000 $10,000,000 $12,000,000 $14,000,000 $16,000,000

W Cost of Construction
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TOWN OF WRIGHTSVILLE BEACH
DEPARTMENT OF PLANNING & INSPECTIONS

321 CAUSEWAY DRIVE P.O. BOX 626
WRIGHTSVILLE BEACH, N.C. 28480

Permit Revenue

1y 2324 Quucer s | 0.215.00
1Y 23-24 Quaster 2 || RS $44.942.00

Y 23-24 Quarter 1 [ R :2.c0>.00

Fy 2223 Quarter 4 || ;.70

¥y 22-23 Quaster 3 | NN soc.930.00

$0.00 $50,000.00 $100,000.00 $150,000.00 $200,000.00 $250,000.00 $300,000.00

W Permit Revenue
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TOWN OF WRIGHTSVILLE BEACH
DEPARTMENT OF PLANNING & INSPECTIONS

FY 23-24 Quarter 3

FY 23-24 Quarter 2

FY 23-24 Quarter 1

FY 22-23 Quarter 4

FY 22-23 Quarter 3

321 CAUSEWAY DRIVE P.O. BOX 626
WRIGHTSVILLE BEACH, N.C. 28480

Park Ranger Citations Issued

B =

0 50 100 150 200 250 300 350

m Total Citations Issued
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Wrightsville Beach Police Department

Quarterly report Executive Summary

(January, February, March 2024)
Crime Report

Starting with the “bottom line” the total number of Group A and Group B offenses shrank when
comparing this quarter to the previous quarter (28%) and to the same quarter in 2023 (27%).

While larceny offenses remained relatively unchanged, destruction of property, drug offenses
and DWI offenses all went down both when compared to the previous quarter and the same
quarter in 2023. DWIs however remain significantly higher than we should expect from
previous years data (256 in 2023 vs 90 as an annual average for the previous 3 years).

You likely know that recently (in April 3) we received reports of larcenies from parked cars. We
have taken four reports. Since then we have developed significant leads and expect a
conclusion to the investigation in the near future. It remains important to note that in every
case, the thieves took advantage of unlocked cars and passed by locked cars.

Community Concerns

As spring comes upon us, it is common to see an increase in citizen concerns related to noise,
animal violations, and speeding. We have implemented a plan for all four patrol squads to
dedicate time and attention to each of these issues in a manner that distributes the patrol
presence broadly. In addition we will keep conducting speed studies and applying enforcement
efforts guided by the data we develop. In this past quarter, we made 570 traffic stops and
almost half of them were for speeding.

As part of our community outreach efforts, Chief Holland and | hosted a “pre-season” meetings
to discuss shared challenges and expectations with leaders in the nightlife community and with
hotel management. We also were very appreciative of the assistance we have received with
updating our website.
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WRIGHTSVILLE BEACH POLICE DEPARTMENT
3rd Quarter Report
Jan/Feb/March 2024

Presented by:

Chief David Squires
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TTevIoUS

WBPD National Incident Based Reporting System Report

Yr Same

(NIBRS) Quarter
4th - |1st- |2nd - |3rd- 3rd

Jan- | Jan- | Jan- | Jan- JApr. -[July - |Oct- |Jan- Last Jan-

Dec | Dec | Dec | Dec flune |Sept. |Dec |Mar Four Mar

GROUP A OFFENSES 2020|2021 | 2022 | 2023 § 2023 | 2023 2023 | 2024 TOTALYy 2023
100 |Kidnapping/Abduction 2 2 2 2
120 |Robbery 1 1 1
200 |Arson
210 |Extortion/Blackmail 1 1 1 1 1
220 |Burglary/Breaking & Entering 14 15 18 14 6 4 4 14 2
240 |Motor Vehicle Theft 3 5 1 1 1 1
250 |Counterfeiting/Forgery 2 1 2 4 1 3 4
270 |Embezzlement 4 4 2 2 1 1 2
280 |Stolen Property Offenses 2 4 5 2 3 5 1
290 |Destruction/Damage/Vandalism of Property 43 44 40 37 9 12 11 5 37 13
370 |Pornography/Obscene Material 1 2 2 2
510 |Bribery
520 |Weapon Law Violations 6 9 4 14 6 3 2 3 14 3
720 |Animal Cruelty 2 5 1 1 1 1

4000 |NEGLIGENT TRAFFIC DEATH, NON-CRIMINAL DETAINMENT (INVOLUNTARY

09A |Homicide Offense (Murder and Non-Negligent Manslaughter)

09B |Homicide Offense (Negligent Manslaughter)

09C |Justifiable Homicide

11A |Sex Offenses (Rape) 2 3 1

11B |Sex Offense (Sodomy) 2 1

11C |Sex Offense (With Object)

11D |Sex Offense (Fondling) 2 7 2 1 1 2 1
13A |Assault Offenses (Aggravated Assault) 6 14 6 10 1 6 2 1 10

13B |Simple Assault 20 63 41 35 15 8 5 7 35 9
13C |Assault Offenses (Intimidation) 6 11 3 8 1 4 3 8 1
23A |Larceny (Pocket Picking) 1

23B |Larceny (Purse Snatching) 1 1 1

23C |Larceny (Shoplifting) 2 6 7 1 1 1

23D |Larceny (Theft from a Building) 2 4 2 1 1 2

23E |Larceny (Theft from a Coin Operated Machine) 1 1 1 1

23F |Larceny/Theft Offenses (Theft from Motor Vehicle) 25 8 21 6 2 3 1 6 1
23G |Larceny (Theft of Motor Vehicle Parts) 1 2

23H [Larceny/Theft Offenses (All other Larceny) 53 39 55 57 22 12 13 10 57 11
26A |Fraud Offenses (False Pretense/Swindle/Confidence Game) 14 18 11 6 1 2 3 6 4
26B |Fraud Offenses (Credit Card Fraud) 9 5 5 6 2 2 2 6 3
26C |Fraud Offenses (Impersonation) 3 2 2 4 2 1 1 4

26D |Fraud Offenses (Welfare Fraud)

26E |Fraud Offenses (Wire Fraud) 2 1 1 1 1

26F |Fraud Offenses (Identity Theft) 1 1 1 1 1 2

26G |Fraud Offenses (Hacking/Computer Invasion)
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TTevIoUS

WBPD National Incident Based Reporting System Report

Yr Same

(NIBRS) Quarter
4th - |1st- |2nd - |3rd- 3rd

Jan- | Jan- | Jan- | Jan- JApr. -|July - |Oct- |Jan- Last Jan-

Dec | Dec | Dec | Dec flune |[Sept. |[Dec [Mar Four Mar

GROUP A OFFENSES 2020|2021 | 2022 | 2023 § 2023 | 2023 | 2023 | 2024 JTOTAL] 2023
35A |Drug/Narcotic Offenses (Drug/Narcotic Violations) 58 66 31 61 25 12 16 8 61 14
35B |Drug/Narcotic Offenses (Drug Equipment Violations) 23 27 18 27 4 10 9 4 27 9

36A |Sex Offenses (Non-Forcible - Incest)

36B |Sex Offense (Statutory Rape) 1 1 1

39A |Gambling Offenses (Betting)

39B |Gambling Offenses (Operating/Promoting/Assisting Gambling)

39C |Gambling Offenses (Equipment)

39D |Gambling Offenses (Sports Tamper)

40A [Prostitution (Engaging In Prostitution)

40B [Prostitution (Promoting or Assisting in Prostitution)

40C |Prostitution (Purchasing)

64A |Human Trafficking (Commercial Sex Acts)

64B |Human Trafficking (Involuntary Servitude)

TOTAL GROUP A OFFENSESj 303 | 360 | 286 | 313 § 94 | 90 | 69 | 60 | 313 76

GROUP B OFFENSES

90A |Bad Checks 1 1

90B |Curfew/Loitering/Vagrancy Violations

90C |Disorderly Conduct 4 8 6 4 1 3 4
90D |Driving Under the Influence (DWI) 74 | 102 | 93 256 | 80 54 73 49 256 66
90E |Drunkenness 15 21 10 36 13 9 6 8 36 5
90F |Family Offenses, Nonviolent 1 1 1
90G |Liquor Law Violations 8 9 13 35 17 8 8 2 35 1

90H |Peeping Tom

90J |Trespass of Real Property 18 14 17 10 3 3 1 3 10 5

90Z |All other Offenses 2391 330 | 239 | 570 § 161 | 170 | 144 | 95 570 143

TOTAL GROUP B OFFENSESf 358 | 484 | 379§ 912 § 275 || 248 | 232 § 157 | 912 221

TOTAL GROUP A & B OFFENSES] 661 | 844 || 665 § 1225 369 | 338 | 301 § 217 § 1225 297
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Previ
ous
Year
Jan- | Jan- | Jan- | Jan- J Apr- | July- [ Oct-| Jan- Jj Last J Jan -
TOWSB General Ordinance Violations Dec | Dec | Dec | Dec jJune | Sept | Dec | Mar j Four | Mar
2020 | 2021 | 2022 | 2023 § 2023 | 2023 | 2023 | 2024 JTOTALY 2023
TRAFFIC CODE: CHAPTER 74
74.02 |Obstructing passage of other vehicles 4 3 0 0 0
Restricted Zone 1 0 0 2 2 2
Overtime Parking 0 0 1 0 0
Boat too close to beach/Anchoring of Vessels w/out Zoning 1 7 2 0 0
Fire Lane 0 0 0 0 0
ANIMALS: CHAPTER 91
91.11 |Dogs running at large prohibited 94 222 | 221 | 119 28 65 17 9 119 10
91.08 [Animal Waste 0 1 4 1 1 1
91.08 |[Failure to License 4 7 8 6 5 1 6 2
91.13 |Confinement of female dogs in heat 1 0 0 0 0
BEACH AND SHORE REGULATIONS: CHAPTER 92
92.02 |Littering beaches prohibited 4 33 5 1 1 1
92.03 |Glass on Beach/Containers for food and drink 163 | 273 | 105 | 102 25 60 3 14 102 5
92.12 |Use of surfboard or ski-board restricted 43 16 8 4 1 3 4 3
92.18 |Use of vehicles on beach prohibited 2 6 2 1 1 1 2
Cooking Device on Beach 1 0 0 4 4 4
Miscellaneous Beach Regulations 9 5 8 0 0 3
HEALTH AND SANITATION: CHAPTER 96
96.01 |Litter 15 14 4 1 1 1
96.3 |Human wastes 65 22 8 51 22 12 9 8 51
Miscellaneous 7 0 0 1 1 1
NOISE: CHAPTER 97
97.01 |Loud, disturbing noises generally 12 21 6 0 0
97.02 |Noises declared unreasonably loud and disturbing 2 0 2 0 0
STREETS AND SIDEWALKS: CHAPTER 99
99.01 |Assembling on sidewalks I 0 | 0 | 0 | 0 | | | 0
BUSINESS REGULATIONS: CHAPTER 114
114.02 |Vehicle for hire license requirements 0 0 0 0 0
114.12 |Refusal to pay charges 0 0 0 0 0
OFFENSES AGAINST PUBLIC PEACE & SAFETY: CHAPTER 130
Consumption and possession of malt beverages, unfortified wine
130.03 |and alcoholic beverages 701 | 1168 | 522 | 320 j 102 | 178 6 34 320 24
OFFENSES AGAINST MORALS
132.2 |Profane and boisterous language I 0 | 1 | | 0 | | | 0
MISC. VIOLATIONS
|Misce|laneous Other 3 62 10 1 2 2 5 10 2
GRAND TOTAL 1132 1861 906 | 623 | 187 § 325 | 39 72 | 623 | 51
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TOWN OF WRIGHTSVILLE BEACH
PUBLIC WORKS DEPARTMENT

Quarterly Report 2023-2024
January, February, March

LI //2/_

William E. Fay, Public ¢ W& Director
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Water Department

TOTAL WATER FLOW

Reporting Dates - 3rd Quarter 2024

Jan 17,044,000 15,030,889 6,196,000 36%

Feb 14,777,750 6,227,000 43%

Mar 17,799,000 18,155,000 8,066,000 45%

Apr 23,274,750 #DIV/0!

May 31,166,250 #DIV/0!

Jun 33,848,988 #DIV/0!

Jul 38,717,250 #DIV/0!

Aug 35,365,507 #DIV/0!

Sep 31,093,284 #DIV/0!

Oct 28,555,500 #DIV/0!

Nov 22,212,250 #DIV/0!

Dec 18,072,750 #DIV/0!
Totals 49,472,000 310,270,168 20,489,000 41%
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Service Request Distribution By Request Type

Request Type

Count Percentage

After Hour Call Out - Sewer

Collect Required Water Samples - Water
Install New Water Meter/Service ~ Water

M/R - Buildings - Water

M/R - Fire Hydrants - Water

M/R - Grounds - Sewer

M/R - Grounds - Water

M/R - Pumps & Equipment - Sewer

M/R - Pumps & Equipment - Water

M/R - Sewer Main - Sewer

M/R - Sewer Service - Sewer

M/R - Water Main - Water

M/R - Water Service - Water

M/R Grates - Stormwater

M/R Storm Culvert - Stormwater

M/R Storm water catch basin - Stormwater
Meter - Re-Read and Check For Issues - Water
Meter - Tampering or Damages - Water
Meter - Turn Off - Water

Meter - Turn On - Water

Meter - Utility Billing Read & Leave On - Water
Meter Maintenance

NC811 - Utility Locate - Water

Respond to Water Leak/Break - Water
Respond to Water Quality Issues - Water
Sewer Cleanout Locate - Sewer

Storm Water - Investigate Issue - Stormwater
Water & Sewer Cap Off

Water/Sewer ~ Admin

0.82%
0.82%
5.74%
1.64%
2.46%
4.10%
2.46%
0.82%
3.28%
0.82%
0.82%
0.82%
6.56%
0.82%
0.82%
0.82%
4.92%
1.64%
6.56%
9.02%
12.30%
0.82%
0.82%
13.93%
7.38%
0.82%
0.82%
4.10%
3.28%
122 100.00%

RGN

-
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Reporting Dates- 3rd Quarter 2024

Water, Sewer and Stormwater Department Service
Requests

Water/Sewer - Admin

Water & Sewer Cap Off

Storm Water - Investigate Issue - Stormwater
Sewer Cleanout Locate - Sewer

Respond to Water Quality Issues - Water
Respond to Water Leak/Break - Water

NC811 - Utility Locate - Water

Meter Maintenance

Meter - Utility Billing Read & Leave On - Water
Meter - Turn On - Water

Meter - Turn Off - Water

Meter - Tampering or Damages - Water
Meter - Re-Read and Check For Issues - Water
M/R Storm water catch basin - Stormwater
M/R Storm Culvert - Stormwater

M/R Grates - Stormwater

M/R - Water Service - Water

M/R - Water Main - Water

M/R - Sewer Service - Sewer

M/R - Sewer Main -~ Sewer

M/R - Pumps & Equipment - Water

M/R - Pumps & Equipment - Sewer

M/R - Grounds - Water

M/R - Grounds - Sewer

M/R - Fire Hydrants - Water

M/R - Buildings - Water

Install New Water Meter/Service ~ Water
Collect Required Water Samples - Water
After Hour Call Out - Sewer

o
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15 20 25 30 35

40
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Water Department- Tasks

Water Department Tasks

Task Type

Labor Hours

1-W101 / After Hours Call Out - Water

W-134 / Certs andTraining

1-W103 / Collect Required Water Samples - Water
1-W131 / Flush Well

1-W128 / Holiday Planning

1-W104 / Install New Water Meter/Service - Water
1-W105 / M/R - Buildings ~ Water

1-W106 / M/R - Fire Hydrants - Water

1-W107 / M/R - Grounds - Water

1-W108 / M/R - Pumps & Equipment - Water

1-W109 / M/R - Vehicles & Equipment - Water

1-W110 / M/R - Water Main - Water

1-W111 / M/R - Water Service - Water

1-W112 / Meter - Replacement - Water

1-W113 / Meter - Re-Read and Check For Issues - Water
1-W114 / Meter - Routine Scheduled Readings - Water
1-W115 / Meter - Tampering or Damages - Water
1-W116 / Meter - Turn Off - Water

1-W117 / Meter - Turn On - Water

1-W119 / Meter - Utility Billing Read & Leave On - Water
1-W120 / NC811 - Utility Locate - Water

1-W121 / Purchase Supplies - Water

1-W132 / Read Meters

1-W123 / Respond to Water Leak/Break - Water
1-W124 / Respond to Water Quality Issues - Water
1-W125 / Station - Rounds/Checks - Water

1-W137 / W- Stormwater Training

0-Traing / W/S Training

0-WS ADM / Water / Sewer Admin

1-W133 / Water and Sewer Cap Off
1-W129 / Water Quality - Hydrant Flushing
Total Hours

20.00
32.00
46.00
2.00
48.00
105.00
120.00
5.50
86.50
90.00
141.50
32.50
31.00
17.00
5.00
57.00
2.00
10.50
3.50
6.65
6.00
41.00
1.00
201.00
17.00
377.00
8.00
28.00
378.50

59.00
9.75
1,987.90

Reporting Dates - 3rd Quarter 2024

Water Department - Tasks
1-W129 / Water Quality - Hydrant Flushing

0-WS ADM / Water / Sewer Admin

1-W137 / W- Stormwater Training

1-W124 / Respond to Water Quality Issues - Water

1-W132 / Read Meters

1-W120 / NC811 - Utility Locate - Water

1-W117 / Meter - Turn On - Water

1-W115 / Meter - Tampering or Damages - Water
1-W113 / Meter - Re-Read and Check For Issues - Water
1-W111 / M/R - Water Service - Water

1-W109 / M/R - Vehicles & Equipment - Water

1-W107 / M/R - Grounds - Water
1-W105 / M/R - Buildings - Water
1-W128 / Holiday Planning

1-W103 / Collect Required Water Samples - Water

1-W101 / After Hours Call Out - Water

o
w
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=
o
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Sewer Department

OUTFLOW TO CFPUA

Jan 13,515,557 13,102,619
Feb 15,532,499 12,747,303
Mar 17,495,481 14,163,139
Apr 15,519,896
May 18,367,088
Jun 21,828,607
Jul 23,947,725
Aug 22,345,358
Sep 22,856,816
Oct 21,044,736
Nov 17,452,367
Dec 14,813,620
Totals 46,543,537 218,189,274

Reporting Dates - 3rd Quarter 2024
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Sewer Department - Tasks

Sewer and Stormwater- Tasks

Task Type

Labor Hours

1-SWR150 / After Hour Call Out - Sewer
1-SWR152 / M/R - Buildings - Sewer

1-SWR153 / M/R - Grounds - Sewer

1-SWR154 / M/R - Pumps & Equipment - Sewer
1-SWR156 / M/R - Sewer Service - Sewer
1-SWR157 / M/R - Vehicles & Equipment - Sewer
1-SW163 / M/R- LIFT STATION

1-SWR158 / Sewer CCTV - Sewer

1-SWR159 / Sewer Cleanout Locate - Sewer
1-SWR161 / Station - Rounds - Sewer

Total Hours

3.00
19.00
27.00
39.50
29.00
10.00
44.00
16.00
10.00

4.00

201.50

Reporting Dates - 3rd Quarter 2024

1-SWR161 / Station - Rounds - Sewer

1-SWR159 / Sewer Cleanout Locate - Sewer
1-SWR158 / Sewer CCTV - Sewer

1-SW163 / M/R- LIFT STATION

1-SWR157 / M/R - Vehicles & Equipment - Sewer
1-SWR156 / M/R - Sewer Service - Sewer
1-SWR154 / M/R - Pumps & Equipment - Sewer
1-SWR153 / M/R - Grounds - Sewer

1-SWR152 / M/R - Buildings - Sewer

1-SWR150 / After Hour Call Out - Sewer

Sewer Department- Tasks

45 50
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Environmental Services/Stormwater Department

Service Request Distribution By Request Type

Request Type Count Percentage
Beach Strand/Street Ends - Environmenta 1 0.45%
Cancel Service/Container Removal 8 3.59%
Cart - Lost or Damaged Replacement - Sanitation 30 13.45%
Cart - Audit- Environmenta 16 717%
Cart - Found - Environmenta 1 0.45%
Cart - Missing - Environmenta 16 717%
Catch Basin Cleaning - Stormwater 1 0.45%
Comm Involvement (volunteer cleanup) 1 0.45%
Grates - Clear Debris - Stormwater 1 0.45%
Litter Patrol - Environmenta il 0.45%
M/R Storm Culvert - Stormwater 1 0.45%
M/R Storm water catch basin - Stormwater 2 0.90%
New Service - Environmenta 5 2.24%
Pickup - Appliance - Environmenta 5 2.24%
Pickup - Brush & Vegetative Debris - Environmenta 75 33.63%
Pickup - Furniture - Environmenta 20 8.97%
Pickup - Miscellanous/Junk - Environmenta 19 8.52%
Pickup - Missed Reg. Pickup - Environmenta 5 2.24%
Pickup - Routine Beach Strand - Environmenta il 0.45%
Respond to Storm water Stoppage - Stormwater 1 0.45%
Sanitation Rt. Schedule Change - Environmenta 3 1.35%
Storm Water - Investigate Issue - Stormwater 3 1.35%
Stormwater Investigations 3 1.35%
Street Sweeping - Streets 3 1.35%
Town Special Events - Environmenta 1 0.45%
Total Service Requests 223 100%

Reporting Dates - 3rd Quarter 2024

Environmental/Stormwater Dept. Service Requests

Town Special Events - Environmenta

Street Sweeping - Streets

Stormwater Investigations

Storm Water - Investigate Issue - Stormwater
Sanitation Rt. Schedule Change - Environmenta
Respond to Storm water Stoppage - Stormwater
Pickup - Routine Beach Strand - Environmenta
Pickup - Missed Reg. Pickup - Environmenta
Pickup - Miscellanous/Junk - Environmenta
Pickup - Furniture - Environmenta

Pickup - Brush & Vegetative Debris - Environmenta
Pickup - Appliance - Environmenta

New Service - Environmenta

M/R Storm water catch basin - Stormwater

M/R Storm Culvert - Stormwater

Litter Patrol - Environmenta

Grates - Clear Debris - Stormwater

Comm Involvement (volunteer cleanup)

Catch Basin Cleaning - Stormwater

Cart - Missing - Environmenta

Cart - Found - Environmenta

Cart - Audit - Environmenta

Cart - Lost or Damaged Replacement - Sanitation
Cancel Service/Container Removal

Beach Strand/Street Ends - Environmenta
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Environmental Services/Stormwater Department

Environmental Department Tasks

Task Type

Labor Hours

ENV200 / Beach Recycling

ENV202 / Cart - Lost or Damaged Replacement-Environmental
1-SW171 / Catch Basin Inspection - Stormwater

ENV231 / Environmental Admin, time, scheduling, ordering
ENV229 / Environmental Recycle Yard Waste

ENV245 / Environmental Safety Meeting

ENV241 / Environmental Training

ENV227 / Litter Patrol - Environmental

ENV207 / M/R Sanitation Containers - Environmental

ENV208 / M/R Vehicles & Equipment - Environmental
ENV211 / Pickup - Brush & Vegetative Debris - Environmental
ENV214 / Pickup - Miscellaneous/Junk - Environmental
ENV216 / Pickup - Non Contractor Bldg./Constr. Matls. - Environmental
ENV218 / Pickup - Routine Beach Strand - Environmental
ENV222 / Recycle - Concrete/Asphalt - Environmental
ENV223 / Recycle - Mixed Construction - Environmental
ENV237 / Recycle - public buildings

1-SW181 / Storm Water - Investigate Issue - Stormwater
ENV-SW-1 / Street-Sweeping- First Week

ENV-SW-2 / Street-Sweeping- Second Week

ENV-SW-4 / Street-Sweeping-Fourth Week

ENV-SW-3 / Street-Sweeping-Third Week

1-SW189 / Bulk Pickup - Beach Strand (Storm Water)
1-SW173 / Grates - Clear Debris - Stormwater

1-SW174 / M/R Grates - Stormwater

1-SW175 / M/R Storm Culvert - Stormwater

1-SW176 / M/R Storm water catch basin - Stormwater
1-SW186 / Saltwater Sampling

1-SW184 / Water Quality Issues - Stormwater

Total Labor Hours

0.50
6.50
31.00
137.75
13.00
1.256
3.50
724.40
27.25
28.75
13.25
8.00
2,00
128.50
29.00
6.00
8.00
11.75
84.00
59.50
55.50
24.00
11.50
39.50
155.00
9.00
46.75
2.00
5.50

1,672.65

Reporting Dates - 3rd Quarter 2024

Environmental/Stormwater Department- Tasks

1-SW184 / Water Quality Issues - Stormwater

1-SW186 / Saltwater Sampling

1-SW176 / M/R Storm water catch basin - Stormwater
1-SW175 / M/R Storm Culvert - Stormwater

1-SW174 / M/R Grates - Stormwater

1-SW173 / Grates - Clear Debris - Stormwater

1-SwW189 / Bulk Pickup - Beach Strand (Storm Water)
ENV-SW-3 / Street-Sweeping-Third Week

ENV-SW-4 / Street-Sweeping-Fourth Week

ENV-SW-2 / Street-Sweeping- Second Week

ENV-SW-1 / Street-Sweeping- First Week

1-SW181 / Storm Water - Investigate Issue - Stormwater
ENV237 / Recycle - public buildings

ENV223 / Recycle - Mixed Construction - Environmental
ENV222 / Recycle - Concrete/Asphalt - Environmental
ENV218 / Pickup - Routine Beach Strand - Environmental

ENV216 / Pickup - Non Contractor Bldg./Constr. Matls. -...

ENV214 / Pickup - Miscellaneous/Junk - Environmental
ENV211 / Pickup - Brush & Vegetative Debris - Environmental
ENV208 / M/R Vehicles & Equipment - Environmental
ENV207 / M/R Sanitation Containers - Environmental
ENV227 / Litter Patrol - Environmental

ENV241 / Environmental Training

ENV245 / Environmental Safety Meeting

ENV229 / Environmental Recycle Yard Waste

ENV231 / Environmental Admin, time, scheduling, ordering
1-SW171 / Catch Basin Inspection - Stormwater

ENV202 / Cart - Lost or Damaged Replacement-Environmental
ENV200 / Beach Recycling

1.

= | II II ||

500.00
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Environmental Services/Stormwater Department

Recycling
RECYCLING (Concrete)
2020 2021 2022 2023 2024

JANUARY 8.95 15.07 0 0 19.59
FEBRUARY 0 3.68 8.82 0 19.62
MARCH 0 20.55 7.62 8.36 5.55
APRIL 16.83 0 0 0

MAY 0 20.69 0 0

JUNE 0 7.6 8.24 0

JULY 11.13 0 0 5.13

AUGUST 0 0 16.2 0
SEPTEMBER 15 3.34 0 0

OCTOBER 0 0 0 0
NOVEMBER 0 0 27.21 0
DECEMBER 8.46 0 0

Totals 45.37 67.59 68.09 13.49 44.76

RECYCLING (Asphalt)
2020 2021 2022 2023 2024

JANUARY 0 0 0 0 0
FEBRUARY 0 0 0 0 0
MARCH 0 0 0 0 0
APRIL 0 0 0 0

MAY 0 0 0 0

JUNE 0 0 0 0

JULY 0 0 0 0

AUGUST 0 0 0 0
SEPTEMBER 0 0 0 0

OCTOBER 0 38.9 0 0
NOVEMBER 0 0 0 0
DECEMBER 0 0 0

Totals 0 38.9 0 0 0

Reporting Dates - 3rd Quarter 2024
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Environmental Services/Stormwater Department

Recycling
RECYCLING (Metal)
2020 2021 2022 2023 2024

JANUARY 6.13 0 0 1.88 0
FEBRUARY 0 5.24 1.62 0 0
MARCH 4 4.89 1.7 0
APRIL 2.53 0 3.41 0
MAY 2.22 3.25 3.94 0
JUNE 3.35 0 0 0
JULY 0 0 0 0
AUGUST 4.38 4.17 2.28 0
SEPTEMBER 0 0 0 0
OCTOBER 14.73 2.28 5.67 0
NOVEMBER 4.18 0 2.6 0
DECEMBER 0 4.13 0 12.72
Totals 41.52 23.96 21.22 14.6 0

RECYCLING (Yard Debris)

2020 2021 2022 2023 2024

JANUARY 9.84 0 10.09 3.1 5.01
FEBRUARY 2.2 37.66 0 3.76 9.77
MARCH 0 3.97 4.26 3.78 4.47
APRIL 4.06 4.5 13.34 4.63
MAY 4.6 0 0 0
JUNE 6.38 0 0 5.61
JULY 7.1 6.57 10.77 10.87
AUGUST 50.17 0 0 0
SEPTEMBER 0 4.07 0 0
OCTOBER 20.29 8.97 1.5 2.66
NOVEMBER 4.44 4.11 2.84
DECEMBER 12.23 0 0
Totals 121.83 69.85 42.8 34.41 19.25

Reporting Dates - 3rd Quarter 2024
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Environmental Services/Stormwater Department

Recycling
RECYCLING (Mulch)
2020 2021 2022 2023 2024

JANUARY 11.45 6.48 5.39 0 0
FEBRUARY 7.73 0 4.39 0 0
MARCH 9.18 12.75 0 0 0
APRIL 12.21 15.62 4.83 0

MAY 7.45 433 0

JUNE 6.19 10.59 0

JULY 17.2 9.8 0

AUGUST 26.94 0 1.28 0
SEPTEMBER 4.59 3.42 0 0

OCTOBER 11.72 5.18 0 0
NOVEMBER 4.6 13.35 2.06 0
DECEMBER 0 2.27 2.56 0

Totals 119.26 83.79 20.51 0 0

RECYCLING (White Goods)
2020 2021 2022 2023 2024

JANUARY 0 0.64 0 0 0
FEBRUARY 0.39 0 0 0 0
MARCH 0 0.32 0 0
APRIL 0 0.32 0

MAY 0 0 0

JUNE 0 0 0

JULY 4.13 0 0 0

AUGUST 0.54 0 0
SEPTEMBER 0 0 0

OCTOBER 0 0 0 0
NOVEMBER 0.43 0.33 0 0
DECEMBER 0 0.33 0 0

Totals 4.95 1.84 0.64 0 0

Reporting Dates - 3rd Quarter 2024
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Environmental Services/Stormwater Department

Solid Waste
Municipal Solid Waste
2020 2021 2022 2023 2024

JANUARY 226.7 207.88 203.55 8.54 4.83
FEBRUARY 204.41 211.42 204.02 0 2.6
MARCH 237.76 280.43 251.29 3.09 3.44
APRIL 205.36 325.4 13.11 0

MAY 323.19 354.34 6.2 5.38

JUNE 429.48 475.39 2.73 0

JULY 511.75 487.2 0 0

AUGUST 444.94 408.37 4.71 0
SEPTEMBER 357.37 348.06 3.31 0

OCTOBER 292.22 264.85 1.69 8.93
NOVEMBER 218.1 249.65 0 0
DECEMBER 257.64 222.84 2.12 10.01

Totals 3708.92| 3835.83 692.73 35.95 10.87

Reporting Dates - 3rd Quarter 2024
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Environmental Services/Stormwater Department

Solid Waste Average
Month Average Solid Waste| Current Month Solid Waste
Tonnage 2020-2024 Tonnage
Jan 130 4.83
Feb 124 2.6
Mar 155 3.44
Apr 136
May 172
Jun 227
Jul 250
Aug 215
Sep 177
Oct 142
Nov 117
Dec 123

Reporting Dates - 3rd Quarter 2024
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Fleet Maintenance Tasks

Fleet Maintenance Summary by Task

Task Labor Hours
FLTADMIN / ADMINISTRATIVE DUTIES 113.75
FLTAST / ASSIST EMPLOYEE, DEPARTMENT 30.00
FLTBOOST / BOOST/JUMP-START VEHICLE/EQUIPMENT 0.75
FLTBLD / BUILDING/FLEET REPAIR/MAINT 1.00
FLTCLN / CLEANING/FLEET BUILDING 16.50
FLTDIAG / DIAGNOSTICS AUTOMOTIVE/HEAVY DUTY TRUCK 21.75
FUELPUR / FUEL / ORDER/PURCHASE, RECIEVE DELIVERY 1.00
FLTFLCD / FUEL CARD ACTION 4.50
FLTGOVDL / GOVDEALS / PREP,SALE ETC. 10.50
FLTINV / INVENTORY/ ADD, ADJUST, PREFORM 0.50
LEAVE / LEAVE/VACATION/SICK 24.00
FLTSRS / M/R AIR BAG AND RESTRANT SYSTEM 4.50
FLTHVAC / M/R AIR CONDITIONING & HEATING SYSTEM 7.50
FLTATV-U/ M/R ALL TERRAIN VEHICLE/UTILITY VEHICLE 23.50
FLTM/RA / M/R AUTOMOTIVE/LT DUTY TRUCK 59.25
FLTBODY / M/R BODY/ TRIM, PANELS, DECALS 8.50
FLTBRAKE / M/R BRAKE SYSTEM 7.00
FLTBLDG / M/R BUILDING 35.00
FLTCHR / M/IR CHARGING SYSTEM 0.25
FLTCOOL / M/R COOLING SYSTEM/ENGINE 10.75
FLTELEC / M/R ELECTRICAL SYSTEM 7.50
FLTEMISS / M/R EMISSION & FUEL SYSTEM 1.50
FLTENGME / M/R ENGINE MECHANICAL 12.50
FLTEXH / M/R EXHAUST SYSTEM 0.00
FLTFIRE / M/R FIRE APPARATUS 9.50
FLTFIREL / M/R FIRE APPARATUS LADDER 1.25
FUELPUMP / M/R FUELING STATION/ PUMPS, CARD READER, TANKS 4.00
FLTGEN / M/R GENERATOR 8.75
FLTHDEQ / M/R HEAVY DUTY EQUIPMENT 3.75
FLTHDTRK / M/R HEAVY DUTY TRUCK 1.00
FLTIGN / M/R IGNITION SYSTEM 1.25
FLTMOWER / M/R LAWNCARE/LANDSCAPING EQUIPMENT 3.00
FLTLIGHT / M/R LIGHTING SYSTEM 2.50
FLTLSV / M/IR LOW SPEED VEHICLE 21.50
FLTOR / M/R OCEAN RESCUE EQUIPMENT 3.00
FLTPSACC / M/R PUBLIC SAFETY EQUIPMENT/ACCESSORIES 6.50
FLTSWR / M/R SEWER EQUIPMENT 1.25
FLTSHOP / M/R SHOP EQUIPMENT 66.50
FLTSMENG / M/R SMALL ENGINES 1.25
FLTSTART / M/IR STARTING SYSTEM 15.00
FLTSTR/ M/R STEERING/SUSPENSION SYSTEM 18.50
FLTSWEEP / M/R STREET SWEEPER 26.25
FLTTIRE / M/R TIRES, TUBES, LINERS 14.50
FLTTPMS / M/IR TPMS/TIRE PRESSURE MONITORING SYSTEM 2.25
FLTTRL/M/R TRAILER 6.75
FLTTRANS / M/R TRANSMISSION & TRANSAXLES SYSTEM 3.00
FLTBOAT / M/R WATERCRAFT/BOAT/PWC 1.00
FLTWHLCH / M/R WHEEL CHAIR (BEACH) 6.00
FLTWIPER / M/R WINDSHIELD WIPER/WASHER SYSTEM 1.25
FLTMEET / MEETING/ DEPARTMENTIAL/ BUSINESS 3.50
FLTPM / PM/ROUTINE 134.75
FLTPURCH / PURCHASE/ PARTS, SHOP SUPPLIES, EQUIPMENT, TOOLS 16.00
FLTRPT / REPORTS/FLEET MAINT/FUEL/ DATA 12.25
FLTSAFE / SAFETY MEETING/Fleet Maintenance 1.00
FLTTAGS / TITLE/TAGS PROCESSING , DMV 275
FLTTRN / TRAINING 38.00
FLTTPORT / TRANSPORT VEHICLE, EQUIPMENT 3.50
FLTUPFIT / UPFIT VEHICLE/EQUIPMENT 104.50
FLTFLUID / VEHICLE FUNCTIONAL FLUIDS/ ADD/CHECK 1.50
FLTINSP / VEHICLE INSPECTION (NC EMISSION/SAFETY) 10.00
FLTREPL / VEHICLE/EQUIPMENT REPLACEMENT 1.50
FLTWELD / WELDING/FABRICATION 10.25
Total Hours 971.00

Reporting Dates - 3rd Quarter 2024

Fleet Maintenance- Tasks

FLTWELD / WELDING/FABRICATION

FLTREPL / VEHICLE/EQUIPMENT REPLACEMENT
FLTINSP / VEHICLE INSPECTION (NC EMISSION/SAFETY)
FLTFLUID / VEHICLE FUNCTIONAL FLUIDS/ ADD/CHECK
FLTUPFIT / UPFIT VEHICLE/EQUIPMENT

FLTTPORT / TRANSPORT VEHICLE, EQUIPMENT

FLTTRN / TRAINING

FLTTAGS / TITLE/TAGS PROCESSING , DMV

FLTSAFE / SAFETY MEETING/Fleet Maintenance

FLTRPT / REPORTS/FLEET MAINT/FUEL/ DATA

FLTPURCH / PURCHASE/ PARTS, SHOP SUPPLIES, EQUIPMENT, TOOLS
FLTPM / PM/ROUTINE

FLTMEET / MEETING/ DEPARTMENTIAL/ BUSINESS
FLTWIPER / M/R WINDSHIELD WIPER/WASHER SYSTEM
FLTWHLCH / M/R WHEEL CHAIR (BEACH)
FLTBOAT / M/R WATERCRAFT/BOAT/PWC
FLTTRANS / M/R TRANSMISSION & TRANSAXLES SYSTEM =
FLTTRL/ M/R TRAILER s
FLTTPMS / M/R TPMS/TIRE PRESSURE MONITORING SYSTEM
FLTTIRE / M/R TIRES, TUBES, LINERS st
FLTSWEEP / M/R STREET SWEEPER sy

iy

s

FLTSTR / M/R STEERING/SUSPENSION SYSTEM
FLTSTART / M/R STARTING SYSTEM
FLTSMENG / M/R SMALL ENGINES

FLTSHOP / M/R SHOP EQUIPMENT

FLTSWR / M/R SEWER EQUIPMENT

FLTPSACC / M/R PUBLIC SAFETY EQUIPMENT/ACCESSORIES
FLTOR / M/R OCEAN RESCUE EQUIPMENT

FLTLSV / M/R LOW SPEED VEHICLE

FLTLIGHT / M/R LIGHTING SYSTEM

FLTMOWER / M/R LAWNCARE/LANDSCAPING EQUIPMENT
FLTIGN / M/R IGNITION SYSTEM

FLTHDTRK / M/R HEAVY DUTY TRUCK

FLTHDEQ / M/R HEAVY DUTY EQUIPMENT

FLTGEN / M/R GENERATOR

FUELPUMP / M/R FUELING STATION/ PUMPS, CARD READER, TANKS
FLTFIREL / M/R FIRE APPARATUS LADDER

FLTFIRE / M/R FIRE APPARATUS

FLTEXH / M/R EXHAUST SYSTEM

FLTENGME / M/R ENGINE MECHANICAL

FLTEMISS / M/R EMISSION & FUEL SYSTEM

FLTELEC / M/R ELECTRICAL SYSTEM

FLTCOOL / M/R COOLING SYSTEM/ENGINE

FLTCHR / M/R CHARGING SYSTEM

FLTBLDG / M/R BUILDING

FLTBRAKE / M/R BRAKE SYSTEM

FLTBODY / M/R BODY/ TRIM, PANELS, DECALS

FLTM/RA / M/R AUTOMOTIVE/LT DUTY TRUCK

FLTATV-U / M/R ALL TERRAIN VEHICLE/UTILITY VEHICLE
FLTHVAC / M/R AIR CONDITIONING & HEATING SYSTEM
FLTSRS / M/R AIR BAG AND RESTRANT SYSTEM

LEAVE / LEAVE/VACATION/SICK

FLTINV / INVENTORY/ ADD, ADJUST, PREFORM
FLTGOVDL / GOVDEALS / PREP,SALE,ETC.

FLTFLCD / FUEL CARD ACTION

FUELPUR / FUEL / ORDER/PURCHASE, RECIEVE DELIVERY
FLTDIAG / DIAGNOSTICS AUTOMOTIVE/HEAVY DUTY TRUCK
FLTCLN / CLEANING/FLEET BUILDING

FLTBLD / BUILDING/FLEET REPAIR/MAINT

FLTBOOST / BOOST/JUMP-START VEHICLE/EQUIPMENT
FLTAST / ASSIST EMPLOYEE, DEPARTMENT

FLTADMIN / ADMINISTRATIVE DUTIES

°
8

20.00 40.00
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$7,514.13|TOTAL DIESEL COST

FUEL SUMMARY REPORT TOWN OF WRIGHTSVILLE BEACH
Transaction Period: [01/01/2024-01/31/2024 |
Department: Account Quanity [Cost Quanity |Cost Total Cost

Gas Diesel
FIRE 10-4340-2500 67.64 $182.27 188.97 $538.33 $720.60
POLICE 10-4310-2500 1391.42 $3,741.66 0 $0.00 $3,741.66
OCEAN RESCUE 10-4390-2500 2.74 $6.34 0 $0.00 $6.34
PARKS PROGRAMS 10-6120-2500 0 $0.00 0 $0.00 $0.00
PARKS MAINTENANCE 10-6130-2500 150.81 $409.38 0 $0.00 $409.38
WATER 30-7130-2500 216.95 $583.66 7293 $204.06 SHET2
SEWER 30-7140-2500 0 $0.00 11.81 $33.12 $33.12
ENVT.SERVICES/STORMWATER 10-4710-2500 232.82 $630.78 365.04 $1,024.15 $1,654.93
FLEET MAINTENANCE 10-4250-2500 20.15 $55.35 0 $0.00 555,35
STREETS 10-4510-2500 386.21 $1,048.24 0 $0.00 $1,048.24
PLANNING & INSPECTIONS 10-4900-2500 294.2 $824.72 0 $0.00 $824.72
PARKING MANAGEMENT 10-4540-3050 0 $0.00 0 $0.00 $0.00
BUILDING MAINTENANCE 10-4260-2500 11.55 $31.73 0 $0.00 531.73
B Tl | A 2774.49| 5 [TLQTY= 2 $9,313.79

$1,799.66
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FUEL SUMMARY REPORT TOWN OF WRIGHTSVILLE BEACH
|02/01/2024 -02/29/2024 |
Department: Account Quanity [Cost Quanity |Cost Total Cost
Gas Diesel

FIRE 10-4340-2500 55.28 $157.71 101.41 $309.26 $466.97
POLICE 10-4310-2500 1580.64|  $4,490.90 0 $0.00 $4,490.90
OCEAN RESCUE 10-4390-2500 16.85 $46.28 0 $0.00 $46.28
PARKS PROGRAMS 10-6120-2500 0 $0.00 0 $0.00 $0.00
PARKS MAINTENANCE 10-6130-2500 178.33 $504.96 0 $0.00 $504.96
WATER 30-7130-2500 154.42 $443.41 6.53 $20.81 $464.22
SEWER 30-7140-2500 0 $0.00 64.13 $204.47 $204.47
ENVT.SERVICES/STORMWATER |  10-4710-2500 353.73 $1,014.97 67.43 $189.19 $1,204.16
FLEET MAINTENANCE 10-4250-2500 25.69 $75.46 0 $0.00 $75.46
STREETS 10-4510-2500 267 $745.69 0 $0.00 $745.69
PLANNING & INSPECTIONS 10-4900-2500 264.7 $751.72 0 $0.00 $751.72
PARKING MANAGEMENT 10-4540-3050 0 $0.00 0 $0.00 $0.00
BUILDING MAINTENANCE 10-4260-2500 36 $98.87 0 $0.00 $98.87

TLQTY= 2932.64 TLQTY= 239.5 [ Total: $ $9,053.70

TOTAL GAS COST $8,329.97|TOTAL DIESEL COST $723.73 ;
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FUEL SUMMARY REPORT TOWN OF WRIGHTSVILLE BEACH
Transaction Period: [03/01/2024 - 03/31/2024 |
Department: Account Quanity |Cost Quanity |Cost Total Cost
Gas Diesel
FIRE 10-4340-2500 65.06 $194.56 77.49 $241.53 $436.09
POLICE 10-4310-2500 1573.94]  $4,678.01 0 $0.00 $4,678.01
OCEAN RESCUE 10-4390-2500 60.31 $181.73 0 $0.00 $181.73
PARKS PROGRAMS 10-6120-2500 $0.00 0 $0.00 $0.00
PARKS MAINTENANCE 10-6130-2500 128.65 $388.38 0 $0.00 $388.38
WATER 30-7130-2500 128.05 $378.01 0 $0.00 $378.01
SEWER 30-7140-2500 $0.00 0 $0.00 $0.00
ENVT.SERVICES/STORMWATER |  10-4710-2500 386.85|  $1,148.54 352.28|  $1,095.55 $2,244.09
FLEET MAINTENANCE 10-4250-2500 14.94 $45.50 0 $0.00 $45.50
STREETS 10-4510-2500 416.5|  $1,243.77 0 $0.00 $1,243.77
PLANNING & INSPECTIONS 10-4900-2500 239.94 $717.16 0 $0.00 $717.16
PARKING MANAGEMENT 10-4540-3050 44.02 $130.65 0 $0.00 $130.65
BUILDING MAINTENANCE 10-4260-2500 12.59 $38.35 0 $0.00 $38.35
TLQTY= 3070.85 TLQTY= 429.77 R Total: $ $10,481.74
TOTAL GAS COST $9,144.66|TOTAL DIESEL COST sta7.s [
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Facilities Maintenance

Service Request Distribution By Request Type

Request Type Count Percentage
Building Maintenance - Buildings 23 23.47%
Building Repair - Buildings 16 16.33%
Clean & Supply Public Restrooms - Buildings 3 3.06%
Clean & Supply Town Buildings - Buildings 7 7.14%
Deliver/Remove Cones 1 1.02%
Electrical Repairs 2 2.04%
Inspections - Gazebo - Buildings 5 5.10%
Inspections - Public Access / Walkover - Buildings 6 6.12%
Inspections - Public Restrooms - Buildings 8 8.16%
Inspections - Town Building - Buildings 4 4.08%
M/R Signs - Signs 6 6.12%
Paint Street Markings - Streets 1 1.02%
Pavement Repair - Streets 7 7.14%
Sign Graffiti - Signs 3 3.06%
Sign Inspection - Signs 5 5.10%
Special Project 1 1.02%
Total Service Requests 98 100.00%

Reporting Dates - 3rd Quarter 2024

Facilities Maintenance Service Requests

Special Project

Sign Inspection - Signs

Sign Graffiti - Signs

Pavement Repair - Streets

Paint Street Markings - Streets

M/R Signs - Signs

Inspections - Town Building - Buildings
Inspections - Public Restrooms - Buildings
Inspections - Public Access / Walkover - Buildings
Inspections - Gazebo - Buildings

Electrical Repairs

Deliver/Remove Cones

Clean & Supply Town Buildings - Buildings
Clean & Supply Public Restrooms - Buildings
Building Repair - Buildings

Building Maintenance - Buildings

o

«

10

15

20

25
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Facility Maintenance

Facility Maintenance Summary by Task

Task / Buildings

Labor Hours

FM442 / Building Maintenance - Buildings
FM443 / Building Repair - Buildings

FM431 / Building repairs

FM402 / Ceilings

FM449 / Clean & Supply Town Buildings - Buildings
FM450 / Clean Public Showers - Buildings
FM440 / Clean/Repair walkovers-Public Access
FM405 / Construction

FM404 / Custodial

FM407 / Doors and Hardware

FM408 / Electrical

FM410 / Equipment Maintenance

FM413 / Floor Care

FM451 / FM- Stormwater Training

FM414 / Gates

FM415 / General Maintenance

FM432 / Inspection-Plumbing

FM419 / Inspections

FM445 / Inspections - Gazebo - Buildings

FM447 / Inspections - Public Access / Walkover - Buildings

FM446 / Inspections - Public Restrooms - Buildings
FM444 / Inspections - Town Building - Buildings
FM439 / Inspections-Water fountains

FM421 / Lighting-indoor

FM422 / Lighting-outdoor

FM423 / Painting

FM-P / Paperwork/Invoices

FM425 / Plumbing

FM426 / Pressure Washing

FM428 / Purchasing Supplies

FM427 / Roof Repairs

FM429 / Special Projects

FM-ST / Training for FM/ST

FM430 / Walls

481.50
185.00
13.00
4.00
8.00
11.00
300.50
143.50
7.50
13.00
27.00
18.00
4.00
4.00
11.00
19.00
4.00
13.50
8.00
30.00
24.50
22.50
8.00
17.00
4.50
44.50
94.25
56.50
6.00
21.00
59.00
124.25
50.50
32.00

1,870.00

Reporting Dates - 3rd Quarter 2024

Facility Maintenance Tasks - Buildings

FM430 / Walls

FM-ST / Training for FM/ST

FM429 / Special Projects

FM427 / Roof Repairs

FM428 / Purchasing Supplies

FM426 / Pressure Washing

FM425 / Plumbing

FM-P / Paperwork/Invoices

FM423 / Painting

FMA422 / Lighting-outdoor

FM421 / Lighting-indoor

FMA439 / Inspections-Water fountains
FM444 / ions - Town Building - Building:

FMA446 / Inspections - Public Restrooms - Buildings
FM447 / Inspections - Public Access / Walkover - Buildings
FM445 / Inspections - Gazebo - Buildings

FMA419 / Inspections

FM432 / Inspection-Plumbing

FMA415 / General Maintenance

FM414 / Gates

FM451 / FM- Stormwater Training

FM413 / Floor Care

FM410 / Equipment Maintenance

FM408 / Electrical

FM407 / Doors and Hardware

FM404 / Custodial

FM405 / Construction

FMA440 / Clean/Repair walkovers-Public Access

FM450 / Clean Public Showers - Buildings

FM449 / Clean & Supply Town Buildings - Buildings
FM402 / Ceilings

FM431 / Building repairs

FM443 / Building Repair - Building;
FM442 / Buildil i - Building

0.00 100.00 200,00 300.00 400,00

500.00
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Facility Maintenance

Facility Maintenance Summary by Task

Task / Streets and Signs

Labor Hours

ST414 / MIR Signs - Signs

ST401 / Beach Strand/Street Ends - Streets
ST402 / Clear Street of Debris - Streets
ST403 / Curb/Sidewalk Repair - Streets
ST404 / Curd/Sidewalk Inspection - Streets
ST406 / Paint Street Markings - Streets
ST408 / Pavement Repair - Streets

ST409 / Pick up Trash/Parking Lots - Streets

ST413 / Purchase Supplies - Streets/Facilities

Total Labor Hours

25.00

4.00

6.00

177.50

3.00

46.00

3.00

4.00

12.00

280.50

Reporting Dates - 3rd Quarter 2024

Facility Maintenance Tasks - Streets and Signs

ST413 / Purchase Supplies - Streets/Facilities
ST409 / Pick up Trash/Parking Lots - Streets
ST408 / Pavement Repair - Streets

ST406 / Paint Street Markings - Streets
ST404 / Curd/Sidewalk Inspection - Streets
ST403 / Curb/Sidewalk Repair - Streets
ST402 / Clear Street of Debris - Streets
ST401 / Beach Strand/Street Ends - Streets
ST414 / M/R Signs - Signs I ——

0.00 20.00 40.00 60.00 80.00 100.00

120.00
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Town of Wrightsville Beach

Office of the Town Manager
321 Causeway Dr
Wrightsville Beach, NC 28480

MEMORANDUM
TO: Mayor Mills and Board Members
FROM: Tony Wilson, Interim Town Manager 7#
SUBJECT: Parking Meter Head Sale
DATE: April 25, 2024

General Administration is requesting approval to sell approximately 200 parking meter

heads on Gov Deals.

Recommendation:
Discussion and consideration of the sale of parking meter heads.

Action:
Consider the approval of the sale of 200 parking meter heads.
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RESOLUTION NO. (2024) 2331

Board of Aldermen
Town of Wrightsville Beach, North Carolina
Date: May 9, 2024

A RESOLUTION OF THE BOARD OF ALDERMEN OF
THE TOWN OF WRIGHTSVILLE BEACH, NORTH CAROLINA
DECLARING CERTAIN PERSONAL PROPERTY SURPLUS AND AUTHORIZING
THE SALE OF PERSONAL PROPERTY BY ELECTRONIC AUCTION

WHEREAS, the Wrightsville Beach Board of Aldermen by adoption of this
Resolution has determined that property owned by the Town is surplus to the Town's needs;
and

WHEREAS, North Carolina General Statute 160A-270 allows the Town to authorize
an appropriate Town official to dispose of personal property belonging to the Town by
electronic auction; and

WHEREAS, the Town has engaged GovDeals to conduct the auction sale
electronically; and

WHEREAS, pursuant to NCGS 160A-270, the Town is offering for sale the following
items:

200 MK3 Parking Meter Heads

NOW, THEREFORE, BE IT RESOLVED by the Board of Aldermen of the Town of
Wrightsville Beach that the above listed item of personal property is hereby declared surplus;
and

BE IT FURTHER RESOLVED that the Town Manager shall be and is hereby
authorized to dispose of this surplus property in accordance with statutory requirements; and

BE IT FURTHER RESOLVED that all items shall be sold on an “as is”” and “where
is” basis and the Town makes no guarantee or assumes no responsibility for this item.

This Resolution adopted this 9™ day of May, 2024.

F. Darryl Mills, Mayor
ATTEST:

Lance G. Heater, Town Clerk (SEAL)

Page 120 of 280



F. Darryl Mills Hank Miller
Mayor Mayor Pro Tem
Ken Dull leff DeGroote
Alderman Alderman
Zeke Partin
Alderman

Town of Wrightsville Beach

Post Office Box 626
321 Causeway Drive
Wrightsville Beach, North Carolina 28480

MEMORANDUM

To:  Mayor Mills and Board Members
From: Tony Wilson, Acting Town Manager TW
Re:  Consideration of an Exception for a Pier Proposal for 502 and 504 North Channel

Drive
Date: April 26, 2024

Background:
The Planning and Inspections Department received a request for a Pier and Dock exception from

B & D Investments, LLC (Owner of 502 N. Channel Dr.) and Linda B. Crew (Owner of 504 N.
Channel Dr.) for the attached proposed pier and dock plan. The Attorneys representing the
property owners at 502 N Channel Drive is Ryal W. Tayloe with Ward and Smith and Matthew
A. Nichols representing the owners of 504 N. Channel. The proposed redesign of the adjacent
residential docks and pier will consist of a new shared boat docking facility for 502 and 504 N.
Channel Dr. The existing and redesigned shared docks at 502 and 504 N. Channel will not be in
the applicant’s property lines projected. It will be closer than 15 feet of the property lines
extended, the dock will be closer than 15 feet to the existing pier located at 504 N Channel
Drive. Each property owner will have 1 boat lift and 1 wet slip. However, the property owners of
502 and 504 North Channel Avenue will provide a notarized written approval for the proposed
pier if the Town will provide an exception for the location of the pier.

Revised Site Plan:

The site plan for 502 and 504 North Channel Drive has been revised since the January 11, 2024
Planning Board meeting. During that meeting, board members requested that the covered gazebo
on 502 North Channel be moved to the north side and the wet slip be eliminated. The pier/dock,
wet slip and boat lift are in the same location at 504 North Channel. The property owner have
approval for the proposed location of the pier and dock from the property owners of 506 North
Channel Drive.
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Applicable Sections of Town Code:
§150.12 General Pier and Dock Construction Requirements:

(A) All construction, repairs or modification of any pier or dock shall be governed by the
following regulations. No pier, dock or other structure shall be constructed which:

1) Is not within the applicant’s property lines projected. An exception may be made in
unusual cases where notarized written approval by adjacent property owners
allows the construction or where joint ownership of a facility to be constructed
exists.

2) Is closer to the owner’s property lines extended than 15 feet, except as provided
above. All pilings or dolphins, single or multiple, used in any way for mooring, shall
conform to this setback requirement.

3) Is within 15 feet of any other pier other than one which is a part of the same
mooring field.

Planning Staff Summary:

The proposed pier is not compliant with §150.12 General Pier and Dock Construction
Requirements. The pier is not within the applicant’s lines projected, it will be closer than
15 feet of the property lines extended, will be closer than 15 feet to the existing pier at 504
N Channel. The property owners at 502 and 504 N. Channel will provide a notarized
written approval for the proposed pier if the town provides the exceptions required for the
piers.

150.21 EXCEPTIONS AUTHORIZED.

The Board of Aldermen, at its discretion and as a result of careful study of unusual and
difficult situations which occur, may waive certain limitations as to dimensions and
location if it appears to be clearly in the best public interest and safety. Provided that
the Board of Alderman shall not be authorized by this exception to permit a pier to be
constructed beyond the pier line as shown on the official pier line map. The construction
of a pier or dock by the town at the terminus of streets or public areas shall not be
limited by the requirements of this chapter.
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502 N. Channel Pier and Dock History:
Listed below is an overview of the series of attempts by the owners of 502 N Channel to

construct a pier at this location:

(1.) August 6, 2004, Town granted an encroachment agreement for the pier and dock.

(2) April 27, 2006, the encroachment agreement is withdrawn. Local residents objected to
the permit

(3) September 21, 2006, Coastal Resources Commission grants a variance for 502 N
Channel

(4) May 25, 2010, Consideration of an exception to 150.12 for 502 N Channel Drive.

Board of Aldermen denied this request.

(5) May 21, 2012, Town issues a building permit for a pier that does not require any

exceptions form the property owner.

Public Notice:

The legal advertisement announcing the May 9, 2024 Board meeting concerning a Pier and dock
exception for 502 and 504 North Channel ran on April 26, 2024.The site was posted on April 26
2024 and letters were sent out to adjacent property owners.

Planning Board meeting:

This agenda item was discussed at the January 9, 2024, Planning Board meeting. At that meeting
the Planning Board requested the applicants make changes to the pier and dock plans and bring
them to the board for review at the March 5, 2024 meeting. This agenda item was discussed
again at the March 5, 2024 Planning Board meeting. During the discussion changes were made
to the original pier and dock plan submitted by the applicants. The Planning Board still had
concerns about the two docks connected and recommended that the applicants bring back
another design for one dock that could be shared by the two property owners. During the
discussion the applicants decided to move this agenda item to the Board of Aldermen without a

Planning Board recommendation.

Staff Recommendation:
Review and consider the proposed pier and dock exceptions for 502 and 504 North Channel
Drive.
Attachments:

1. 502 and 504 North Channel Proposed Pier Plan

2. August 6, 2004, Approved Encroachment Agreement

3. April 27,2006, Pier and Dock Exception Denied

4. March 25, 2010, Pier and Dock Exception Denied
5. May 12,2011, BOA review the request
6
7

. May 21, 2012, building permit issued for pier and dock.
5th Avenue Quitclaim Deed
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502 and 504 North Channel
Proposed Pier Plan
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N.C. DIVISION OF COASTAL MANAGEMENT
ADJACENT RIPARIAN PROPERTY OWNER NOTIFICATION/WAIVER FORM

CERTIFIED MAIL - RETURN RECEIPT REQUESTED or HAND DELIVERY
(Top portion to be completed by owner or their agent)

Name of Property Owner: alota g LA).Q? \1S

Address of Property: Sob N. C/@\ A »’\<Q m...

Mailing Address of Owner: | 72< AS k }ox‘bdk'— j;)/l "

Owner's email: O ) vt ~TLD 21 P<mailownersPhonet: =710 ~L/1— (O bY

& Qv
Agent's Name: Agent Phone#:

Agent's Email:

ADJACENT RIPARIAN PROPERTY OWNER'S CERTIFICATION
(Bottom portion to be completed by the Adjacent Property Owner)

I hereby certify that | own property adjacent to the above referenced property. The individual applying for this
permit has described to me, as shown on the attached drawing, the development they are proposing. A
description or drawing, with dimensions, must be provided with this letter.

/& | DO NOT have objections to this proposal.

If you have objections to what is being proposed, you must notify the N.C. Division of Coastal
Management (DCM) in writing within 10 days of receipt of this notice. Correspondence should be
mailed to 943 Washington Square Mall, Washington, NC 27889. DCM representatives can also be
contacted at (252) 946-6481. No response Is considered the same as no objection if you have been
notitied by Certified Mail.

I DO have objections to this proposal.

WAIVER SECTION
| understand that any proposed pier, dock, mooring pilings, boat ramp, breakwater, boathouse, lift, or
groin must be set back a minimum distance of 15' from my area of riparian access unless waived by me
(this does not apply to bulkheads or riprap revetments). (If you wish to waive the setback, you must sign

the appropriate blank below.) et
| DO wish to waive some/all of the 15' setbac( )

S:gnatum ﬁﬁacent Rrpanan Property Owner

-OR-

| do not wish to waive the 15' setback requirement (initial the blank)

Signature of Adjacent Riparian Property Owner:

Typed/Printed name of ARPO: Q, QAL /L(—JT J oy Lo

Mailing Address of ARPO: 1905~ 14- Sh broe Q. AJ ] v lag &43" v S
quu AT LAL\\S@S AnA S },L ,D-O’ LfUZ
ARPO’s emall: ARPO’s Phone#t; __ /17 ~b6 172 — (Dby

Date: __| J PR ,} .’r«( *walver Is valid fof up to one year from ARPO’s Signature*

—
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LAW OFFICE OF
MATTBEW A. NICHOLS

3205 Randall Parkway, Suite 104
Wilminglon, NC 28403

VIA HAND DELIVERY
November 30, 2023

‘l'ony Wilson

Planning Divector

‘T'own of Wrightsville Beach
321 Causeway Drive
Municipal Complex, T'own Hall
Wrightsville Beach, NC 28480

Ph: (910) 508-7476
Email; mati@mattnicholslaw.com

Re:  APPLICATION FOR AN EXCEPTION REQUFEST ~ PIER AND DOCK
502 and 504 N. Channel Drive, Wrightsville Beach, NC
(PARID R05720-002-006-000 and R05720-002-005-000)

Dear Tony:

With regard o the above-referenced propertics, please find enclosed for filing with the
‘l'own an Application for an Exception Request — Pier and Dock pursuant to ‘Town Ordinance

§150,21, including the following:

1. Application for an Exception Request — Pier and Dock with altached Bxhibit A and

BExhibit B (plan sheels);

2. List of property owners within 150 feet of the subject parcels;

3. Two sets of postage paid envelopes addressed to properly ownets within [50 feet of the

subject parcels; and,

4. A check in the amount of $500.00 for the Ixception Request application filing fee.

Please let me know if there are any additional forms or documents that are required to
be submitted to the Town with this application and we will promptly provide the additional

documents or information,

16
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Tony Wilson
Planning Direclor
‘T'own of Wrightsville 13cach
November 30, 2023
Page 2

We kindly request that this matter be placed on the Town of Wrightsville Beach
Planning Board’s next available Mceling Agenda for review and consideration,

"Thank you for your lime and attention to this matter.

Respectfully submitted,

ECe N

Matthew A. Nichols

Enclosures
MN/ne

CC; Timothy W. Owens, Town Manager
(via cmail: towens@lowb.org)

Robert Q’Quinn, Town Planner
(via email: roquinn@lowb.org)

Ryal W, Tayloe, Attorney for B&D Tnvestments, LLC
(via email: RWT@wardandsmith.com)

17
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EXCERTION REQUEST - PINR AND DOCK
(TOWN ORDINANCI § 150.21)

APPLICANT INFORMATION
Linda B, Grow (and succosgors), as Famify Tyustco of the Robert §, Grew 2020 f.egacy Trus(
Praperty Ownors: w//d Soptomber 2, 2020 (owner of 504 N, Chaunel Di.); and B&D Investiments, LLC (owner of

— 502N, Channel Drs), . =
Linda B, Grew B&D Investments, LLC
Owner Mailing Address 504 N, Channol Dr, 502 N, Chanuol Dy,
Aud Phone Number: Weightsville Beach, NC 28480 Wilghtsvllle Bench, NC 28480
Phone: (910) 508-7476 (agrent) Phane: (910) 794-4828 (agent)

Representative/Agent for Owaer
(ATTACI AUTIIORTTY DOR APPOINTMENT OF AGENT)

Apont Address Attorney for Linda B, Grow: Altorney Tox BS&D Investments, 1,1
and Phone Number;  Maithew A, Nichols Ryal W, 'Tayloc

Law Office of Malthew A, Nichols Wardand Smith, P,A.,

3205 Randall Parkway, Sulte 10 2.0, Bux 7068

WilmIngton, NC: 28403 Wilmington, NC 28406~ 7068

Phone: (910) 508-7476 Phone! (910) 7944828

Bmall: matt@naitnloholsiaw.com Bmall: rwi@wardaudsmith.con

OMCT ILOCATION AND DESCRIPTIO

Address: 502 an § 504 N, Chaonel Dr,
Parcol 11 1R05720-002-006-000 ancl R05720-002-005-000

Deseribo projeot:
Proposed redesdpof adincent docks and pler for new ghated boat dockivg
e facllity for 502 nnd 504 N. Channel 1Jy._Jor yosldentinl use only.

REQUISTED BXCEPTION,
Applivants requost an oxveptlon from the following ordinance seotions:

UNO §§ 150.05(13), 150.12(A)(2), and any other applicable provislons of Town Code Chapter 150,

Deseribe the nature of the requested exception and the justlfication for same:
Please soo attached Exhibit A.

e —

e — —

Proposed Construotlon Date _ ‘To bo determined,

Estimated Completion Date [0 bo determined.

18
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QTHER ATP AQHW’S uﬂsll nnyn WM A .Inﬂfﬂg‘ﬂ

1, A Sito Plan with sufflolont detall to fully llinstiato the requestod excoption,

2 A Ut of proporty ownoss within 150 fe) of lho bonndnrles of the subjuel pnresl(s) and two (2)-cavulojios for onoh
of:(hoso proposty ovhers aid the propior amotnt of (lest-vluss U8, postaga,

3, 'Tho prooensing fen forun Excoption Requost ~ Plovand Dook application Is $500. A vheok piyable to the Town of
Wrlghtsvllle Denoh must aeeampuny this uppllontion,

4, An Authority for Appointwmont of Agont form whun spplionblo,

SIONATURE
This slgnatute neoompunics the appliontion, fee and slic plun, whioh compriso ths Bxeeption Resuonl-+ Pior
and Daok Applioation (o the Town of Wrightsville Bonoh.

) widorstand that the fee for thils npplicatlon Is mm-vomm!nmn.ﬂh%(mlum)

41 furthoxmoro cortify thad ¥ am anthorlzed fo geant and do In fuet @it ot peemiesion to
Pinnalng Staff and Ma/hoy ngonts ta enter on the nfovencutioned Innds In conneetlon with
evalunding informntion velnted to this permit npplInnllun.**&%_(lni!lnl)

Agacds B Npori Tl he —tfagfan
Ownul's %mmm Dito
l.lndnBl.

» Orow, Family ‘Tyusies |

¥ _ -

Malthow As NinhoE , Attornoy for Linda B, Grow, Yamily Trustoo

DateiofSubimisslon to Tawn

-_ﬁi,ﬁqn,dmgmq.to tho orjgiral applioation have been dnitlaled and dated whore they appear. This applioation
 gupd sedos (e orighul application as signed and dated above,

Date
Dale
Date of Re-Submisslon to Town
B R N TR

T

B T e i
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OTHRR ATTACIMENTS REQUIRII) WITH APRLICGATION

1. A Sito Plan with sufficient detnil to fully Hllustrate the requested exception,

2. A list of property owners within 150 Jeel of the bonndaries of the subject purcol(s) nnd two (2) envolopes for ench

of these properly owners and Lhe proper amount ol fiest-class U,8. poslage,

3. The procossing feo for an Ixceplion Roquest - Pier and Dok applioation is $500, A check payable lo the Town of

Wrightsville Reach must acsompany thig applioation,
4, An Authority for Appointmont of Agent form whon nppileablo,

SIGNATURY

This signalure accompanics the application, fee and site plan, which comprise the Exceeption Request ~ Pier

and Dock Application lo the Town of Wrightsville Beach,
W understnnd that the Tee for this applieation Is nen-refundnble, ™ (Enitia)
Y farthermore cortly that T am authorlzed to grant and do In fact geand permission o
Phanaing S(eff nnd his/her ngents to enler on the aforemontloned Inndy s emncetlon with
evalinting Informpilon related to thls pexmit appllention, ¥ (Initinl)

73 //}% /ﬂ_ Q12292023

u,rs S| ;,nulul o Dale
B&D Investments, LT,C

e Uy ve b 2 deet
Representafive/sgent Date
Ryal W, T'ayloe, Attorney for B&D Investments, LLC

Date of Submission to Town

Amendments to the original application have been Injtialed and dated whero they uppear. This application
superscdes the origlnal application as signed and dated abovo.

s = a8 PP

Owner's Signature Dute

chlwenlatwcf/\gml o Dale

Date of Re«Submission to Town
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Tovn of Wrlghtsville Beach

AULIIQRILY FOR_ APROQINTMENL QR AGENL

The undersigned owner does heveby appolnt ___Ryal W, Payloo as his, her, ot its exclusive agent
for the purpase of petltioning the Town of Welghtsvillo Beach for approval of Fixception Request — Pier and

Dock, as applicuble to the property having the address of 502 N, ChannelJar,..__and deserlbec in the attashed
petition,

"l'he owner does hereby covenant and agree with the Town of Wrightsville Boach ihat sald agent has the
suthority to do tho following nots for and on behalf of the owner:
(1)  Tosubmit a proper petition and the required supplemental matorials; and

(2)  Toappearat public meelings to give representation and commbtments on behalf
of thes ownery and

(3)  To accept conditions or recommendations made for the issuance of the
Rxcoption Request — Pier and Dock on the owner's propesty; and

(@) 'Toacton the owner's behalf without [Imitations with regatd te any and all things
dlrectly or tndireotly conncated with or atlsing out of auy petitlon.

This agency agrecment shall continue In efteet until final disposilion of the petition subwitled In

conjunction with this appointment,

Pate_ /- 29 - 2023 Agent's Name, Address & Tolephono:

Ryal W, Tayloe

- Wavd and Sith, P.A.

* Owner (502 N, Chunuulj?ﬂ)’ Pdeed

/m/m ¢ P.O. Box 7068

Wilminglon, NC 28406-7068

B&D Investmenls LLC

Phono: (910) 1941828
Emall; rwi@wardandsmlith.com

¢ If the owner Is an individual, the owner (or nll ownors if there is more than one) must sign the
authorlzation, If a corporation, peint the name of the corporatlon and huave signed by an authorized
officer, 1fa partnership, print the name of the pastnershlp and have signed by an avthorized partnor.
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Pown of Welghtaviilo Banvh
AUTHORILY ROR APLOINTMENT.ON AGENT,

! ___t10 hln, hery o It exoluslve ugent
sptlon Regquont -~ Pier and

uppeing,_Multhow
I dosoribod T the atlaphed

' d s horely i
Tla. ieloreiioc OWRELEES 4 1 of Wirphtavilte unoh fe wpproval of Pxo

for the puipnse of petitionlig the Tows
ook, nl:r n}mltonhllc to (he propoiy huving thy addvans of 804N, Climiv) L, e

petitlon,
“Tho wwierdaos lovely covonant mid agroo with the Town ol Wrighitsvlllo Bench that sl ajgont lis the

authosity to do tho (ollowing aets for ikl an hohnlf of the ownor

M
) ‘toappournt publle meelings (o glvo reprosontation mid commiltmonia on hehulf
al'the owner] and

’T'o submit & propes pettlon and tho vegulted supplemontal mateelule; und

(3) o necopt vonditlons or recommondatlons nindo for ho fssunnoe oftho
Exacption Requaest -- Pler and Doolt on the ownea’s proporty; and

() Tonctonthonwiel's behalf withownt [imbtations with vegord to uny nad wl) things
direolly ot Indireotly comieoted with or avlsing owt of any potitton,

This ogency ogreement shull continue i effeol untit flnal digposlilon of the potition submitted in

gonjunction with ihis appolntment,

Dage:_L "./ A 9.,/ A3 Agont's Name, Acldioss & Telephone:

‘Matthow A« Nlohols

Law Office of Multhow A, Nlohols

¢ Ownor (504 NiChantiol Dilve)

Mﬁﬁ? Fnse !:% Qs 3205 Randall Packway, Sulto 104
Wilmliglon, NC 28403

Lindo B; Grow, Panilly Trustee

Phono; (910) 508-74'6
Bimall mat@maginloholsinw.com

* If tho ownor is an Jndlvldual, e owner (or all owness 1€ thers I mote (ian ono) st slgn the

authorlzatlon, It a corporation, print the nan I
ol vporation, print-the name-of the copotation and have slgned b

v L : ik [ha nnine ) 1 mthor
oftioes, IFapartnership, prit (ho name of tho puctnership and havo signed byitlllililﬂwl‘i:::] .l?yﬂl‘:‘t:llz "
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Iixhibit A
Desceribe the nature of the requested exception and the justification Tor same:

As shown in the screenshot {rom New Hanover County GIS below, the Applicants own
adjacent properties on N, Channel Drive. Due to the unique shape of the coastling, . lot
conliguration, walter depths, and an un-opened street end in this particular vicinity, the property
Jocated at 502 N, Channel Dr. (B&D Investments, [.L.C Properly) docs not have an adequale arca
within which (o conslrucl a functional boat docking facility. Accordingly, B&ID currently uscs a
boat slip on the existing Grew picr and dock pursuant (o a Joint Dock Use Agreement recorded on
September 23, 2013, in Book 5771 al PPage 1276, New Hanover County Registry,

Existing Conditions:

U

n-openod strect end '_

The Grew pier and dock is in need of renovation, and the partics would like to improve and
creatc a more elficiently designed shared dock facility, consistent with current NCDJIQ-DCM
(CAMA) rules and regulations, The Applicants have worked together with Davey Resource Group
to creale a new pier and shared dock design, which is shown on Exhibit B (plan shecls) attached
hereto.

In order to construct this proposed redesigned shared dock facility, the Applicants would
need an exception (o UDO seclions §§150.05(B) and 150.12(A)(2) duc to the Jocation of the
Town’s riparian arca adjacent to the un-opened street end in this vicinity, adjacent 1o 502 N,
Channel Dr, This un-openced streel end appears to have never been opened or used as a public
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street. 'The pier and dock plans illustrate where the proposed pier improvements encroach slightly
into the Town’s 15° riparian setback of the un-opened streel end. Depending upon the size of the
vessel, docking a boat within proposed B&D boat slip no. 2 could overlap into the riparian arca
of the closed street end; however, it is anticipated that this encroachiment would be minor and the
boat slip would likely not be used on a regular and permanent basis, and rather would generally
function as a lemporary docking arca for gucsts or day-dockage as an alternative to use of the boat
lilt in proposed B&D slip no, 1.

Accordingly, based upon the foregoing and the proposed shared dock design, the
Applicants arc respectfully requesting an exception to UDO §§ 150.05(83), 150.12(A)(2) and any
other applicable provisions of Chapter 150 of the Town Ordinances in order to accommodate the
proposed picr and joint dock design. No negative impacts are anticipated from this proposed
exception, Further, the proposed pier and joint docking facility does not pose any potential public
safely, navigability or water access concerns, and the proposed facility is subject to and must meet
all NCDEQ-DCM (CAMA) review and permitting procedures and requirements,
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Owner

AMEUA HUTCHINS

ANDREW S BRYAN

NICOLA HILDESRAND

KENT ANDERSON KAY ANDERSON

JLM HOLDINGS LLC

JOYN M BATES CAROL A BATES

LINDA B GREW TRUSTEE ETAL

CALVIN VWELLS SR SHANNON S WELLS ETAL
NAVASSA GUANQ LLC

CALVIN F WELLS JR ELIZABETH W WELLS
DAVID H HINDS ANNE C HINDS

JOHN ANDERSON OVERTON

411 NORTH CHANNEL DRIVE COA
EUZABETE W SKEMP

STEPHEN C VANETTEN TRACIE M VANETTEN
PAMELA S RIGSBY HOWARD RIGSBY

B & D INVESTMENTS LLC

ROBERT A STOKLEY ANNE N STOKLEY
ROBERT L PULLEN SHARON L PULLEN
NEW HAN CNTY BD OF EDUCATION
JOKN P WOFFORD ELLEN M WOFFORD
JENNIFER C FAYED MICHAEL £ FAYED

Property Owners within 150 feet

Mailing Address

511 CHANNEL DR

6501 WAKEFALLS DR

411 NCHANNELDRUNITA
1919 LONDONLN

1622 COUNTRY CLUBRD
505 N CHANNELDR

2740 SAINT MARYS ST
1905 ASHBROOK DR

1204 QUEENS.RD

1712 COUNTRY CLUBRD
7308 DENLYCT

6311 TOWLES RD

PO BOX 681

408 N CHANNEL DR

410 N CHANNEL DR

10200 OLD CREEDMOGCR RD
812 SHADYLAWN RD

512 N CHANNEL DR

2000 OLD CRAWFORD RD
6410 CAROLINA BEACH RD
405 N CHANNEL DR

6016 DEASDR

WRIGHTSVILLE BEACH NC 28480
WAKE FOREST NC 27587
WRIGHTSVILLE BEACH NC 28480
WILMINGTON NC 28405
WILMINGTON NC 28403
WRIGHTSVILLE BEACH NC 28480
RALEIGH NC 27603
WILMINGTON NC 28403
CHARLOTTE NC 28207
WILMINGTON NC 28403
WILMINGTON NC 28411
WILMINGTON NC28409
WRIGHTSVILLE BEACH NC 28480
WRIGHTSVILLE BEACH NC 28480
WRIGHTSVILLE BEACH NC28480
RALEIGH NC27613

CHAPEL HILLNC 27514
WRIGHTSVILLE BEACH NC 28480
WAKE FOREST NC 27587
WILMINGTON NC28412
WRIGHTSYILLE BEACH NC 28480
BELMONT NC 28012

Property Address
511 CHANNELDR N
501 CHANNELDR N
411 CHANNEL DR
510 CHANNELDR N
508 CHANNELDR N
505 CHANNELDRN
504 CHANNELDRN
506 CHANNELDRN
412 CHANNELDR N
507 CHANNEL DR N
503 CHANNELDR N
407 CHANNELDR N
411 CHANNELDRN
408 CHANNELDR N
410 CHANNELDR N
411 CHANNELDRN
502 CHANNELDRN
512 CHANNELDR N
406 CHANNELDRN
220 CORALDR

405 CHANNELDR N
513 CHANNELDR N

PARID

R05720-003-006-000
R05720-003-002-0C0
R05720-004-005-001
R05720-002-002-000
R05720-002-003-0G0
R05720-003-004-030
R05720-002-005-000
R03720-002-004-000
R05720-005-00i-000
R05720-003-005-000
R05720-003-003-000
R05720-G04-004-000
R05720-004-005-000
R05720-005-003-000
R05720-005-002-000
R05720-004-005-002
R05720-002-006-000
R05720-002-001-000
R05720-005-003-001
R05720-G03-002-000
R05720-004-003-000
RO5720-003-007-000
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August 6, 2004, Approved
Encroachment Agreement
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STATE OF NORTH CAROLINA
ENCROACHMENT AGREEMENT

COUNTY OF NEW HANOVER

THIS AGREEMENT made this éJﬁ\ day of August, 2004 by and
between TOWN OF WRIGHTSVILLE BEACH, a North Carolina municipal
corporation, having an address of 321 Causeway Drive, Wrightsville
Beach, North Carolina 28480 (hereinafter called "Grantor" or "Town')
and B&D INVESTMENTS, LLC, a North Carolina limited liability company
having an address of ‘

(hereinafter called "Grantee").

WITNESSET H:

WHEREAS, the Grantee desires to encroach on the Town's
riparian corridor extending in an eastward direction between the north
and south lines of Fifth Avenue extended into the waters of Banks
Channel, as more particularly shown on that map entitled "Survey
Exclusively for B & D Investment Developed by Double Dimension, LLC"
prepared by Arnold W. Carson, PLS PC, a copy of which marked Exhibit
"A" ig attached hereto and incorporated herein by reference; and

WHEREAS, it is to the material advantage of the Grantee to
effect this encroachment and Grantee has represented that such use
will not substantially impair or hinder the Town's use of its
property; and

WHEREAS, the Town in the exercise of the authority conferred
upon it by law, is willing to permit the encroachment subject to the
conditions stated in this Agreement.

NOW, THEREFORE, IT IS AGREED that the Grantor hereby grants
to the Grantee the right and privilege to make this encroachment
pursuant to N.C. General Statute 160A-273 and the Code of Ordinances

of the Town of Wrightsville Beach, North Carolina, subject to the
following: :

1. The permitted encroachment shall be as follows:

A. The proposed pier to encroach within the riparian
corridor shall be constructed as shown on Exhibit
"AY attached.

B. All parts of the pier encroaching into the Town's
riparian corridor shall be made removable in the
event the Town requires relocation or removal of
the encroachment.

C. The docking system shall be a sgingle £loating
dock parallel to the riparian corridor.

D5 The proposed gazebo as shown on Exhibit "A"
attached shall have no roof and shall not be
37
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enclosed in any fashion whatsoever.

2. The degign, construction, iJinstallation, operation,
maintenance and wuse of the above-described facility shall: be
accomplished in accordance with plans and specifications reviewed by
the Town Manager or her designee.

3. The Grantee shall design, construct, install and use
the encroaching facilities in a safe and proper wmanner and shall
maintain the facilities in a safe and proper condition at all times so
that the facilities will not interfere with or endanger the use of the
property or surrounding area by the Town or general public. Nor will
the Grantee obstruct or interfere with proper wmaintenance or use of
the Town's property and facilities. If at any time the Town shall
require the repair, removal, alteration or change in the location
and/or design of the encroachment or of its own property and
facilities, the Grantee shall at the Town's option promptly repair,
alter, remove and/or replace the encroachment without any cost to the
Town, or reimburse the Town in full for all costs incurred for the
repair, alteration, removal and/or replacement of said encroachment.

5. To the fullest extent permitted by law, Grantee shall
release, indemnify, keep and save harmless the Town, its agents,
officials and employees, from any and all responsibility or liability
for any and all damage or injury of any kind or nature whatever
(including death resulting therefrom) to all persons, whether agents,
officials or employees of the Town or third persons, and to all
property proximately caused by, incident to, resulting from, -arising
out of, or occurring in connection with, directly or indirectly, the
design, construction, installation, maintenance or use by Grantee (or
by any person acting for the Grantee or for whom the Grantee is or is
alleged to be in any way responsible) whether such claim may be based
in whole or in part upon contract, tort (including alleged active or
passive negligence or participation in the wrong), or upon any alleged
breach of any duty or obligation on the part of the Grantee, its
agents, officials and employees or otherwise. The provisions of this
section shall include any claims for equitable relief or for damages
(compensatory or punitive) against the Town, its agents, officials and
employees including alleged injury to the business of any claimant and
shall include any and all losses, damages, injuries, settlements,
judgments, decrees, awards, fines, penalties, c¢laims, costs and
expenses. Expenses as used herein shall include without limitation
the costs incurred by the Town, its agents, officials and employees,
in connection with investigating any claim or defending any action,
and shall also include reasonable attorneys' fees by reason of the
aggertion of any such claim against the Town, its agents, officials or
employees. The Grantee expressly understands and agrees that any
performance bond or insurance protection required by the Grantee or
the Town shall in no way limit the Grantee's responsibility to
release, indemnify, keep and save harmless and defend the Town as
herein provided. The intention of the parties is to apply and
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congtrue broadly in favor of the Town the foregoing provisions subject
to the limitations, if any, set forth in N.C.G.S. §22B-1.

6. Grantee shall take out and maintain during the life of
this Agreement comprehensive general liability insurance in an amount
not less than $1,000,000 for injuries, including accidental death,
and/or property damage for any one occurrence. The insurance must be
written on an occurrence basis and must provide for protection against
liability arising from the encroachment by Grantee or his contractors
upon the public right-of-way. Grantee shall also purchase and
maintain contractual 1liability insurance for protection against
liability assumed under the indemnity provisions of this Agreement in
an amount not less than that specified above for comprehensive general
liability insurance. The Grantee shall furnish the schedule of
insurance carried under this Agreement in the form of a document
attested by the insurance carrier or his agent stating and itemizing
the several coverages as provided above. The Grantee shall have the
appropriate insurance carriers attach a copy of the contractual
liability endorsements required evidencing the €fact that they are
providing this coverage. The insurance carrier shall also certify on
these documents that it will notify the Town by registered mail at
least ten (10) days prior to any cancellation or non-renewal of these
coverages. The Town reserves the right to ingpect any policy and to
approve ite form, including all exclusions and endorsements.

7. The Grantee agrees to restore all areas disturbed by
the construction, installation, operation, maintenance and use of this
encroachment to a condition satisfactory to the Town Manager or her
designee. When any such activity disturbs the ground surface or the
existing groundcover (improved or unimproved), the Grantee agrees to
remove, repair, restore and/or replace the ground surface and cover to
a condition satisfactory to the Town Manager or her designee.

8. The Grantee agrees to obtain all the necessary
permits, pay any associated permit fees, and assume the actual cost of
any inspection of the work required by local, state or federal law,
rule or regulation or considered to be necessary by the Town Manager
or her designee.

I The Grantee agrees to have available at the
congtruction site at all times during construction, copies of all
required permits and a copy of this Agreement evidencing approval by
the Town.

10. In the case of noncompliance with any term of this
Agreement by the Grantee, the Town reserves the right to stop all work
until the facility has either been brought into compliance or been
removed from the Town's utility easement, right-of-way, street or
other property and to recover from Grantee all the Town's associated
costs and expenses.
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11.. This Agreement shall become void if actual
construction of the work contemplated herein is not begun within one
(1) year from the date of formal authorization by the Town unless the
time is extended by the Town.

12. This Agreement shall remain subject to outstanding
franchise agreements and the Town Charter provisions related to the
granting of franchises. Nothing herein shall be construed to grant
any exclusive or perpetual right or property interest to Grantee in or
to any area or property which either belongs to the Town or 1is
dedicated to public use.

13. At the termination of this Encroachment Agreement for
whatever cause, Grantee shall remove all personal property and/or
improvementgs placed in the public right-of-way, shall restore the
Town's property to its original condition (ordinary wear and tear
excepted), and shall pay all costs related to such removal and
restoration so that the Town's property and the areas dedicated to
public use will be returned to the exclusive use of the Town and the
public after removal of the encroachment.

14. This Agreement may not be assigned or transferred
without the express written approval of the Town. Any obligations of
the Grantee under this Agreement shall be binding upon Grantee's
heirs, guccessors, agents, officials, employees, independent
contractors and subcontractors and upon any permitted assignees. The
Town consents to an assignment of this Agreement by the Grantee to a
subsequent purchaser. Grantee shall notify the Town of the name and
address of such subsequent purchaser.

15. Grantee will comply with any and all applicable
federal, state and local standards, regulations, laws, statutes and
ordinances regarding toxic, hazardous and solid wastes and any other
pollutants; soil erosion and sedimentation control; public and private
nuisgances; health or safety; and zoning, subdivision or other land use
regulations. Grantee will take all reasonably necessary, proper or
required safety, preventative and remedial measures in accordance with
any and all orders and directives from the North Carolina Department
of Human Resources, the United States Environmental Protection Agency,
the North Carolina Department of Environmental Management, Health
Departments, and any other federal, state or local agency having
jurisdiction, to ensure the prompt prevention or cessation (now or in
the future) of violations of either the applicable provisions of such
standards, regulations, laws, statutes and ordinances or any permits
or conditions issued thereunder.

16. Grantee, for ©purposes of this Agreement, is an
independent contractor and not an agent of the Town. As sguch the
Grantee shall not be entitled to any Town employment benefits
(including vacation, sick leave, insurance, workmen's compensation or
pension and retirement benefitg), and the Town shall not asgume
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vicarioue liability for Grantee's acts or omissions.

17. No paid employee of the Town shall have a personal or
financial interest, direct or indirect, as a contracting party or
otherwise, in the performance of work for Grantee.

18. The Town's failure to insist upon the strict
performance of any provision of this Agreement, or to exercise any
right based upon a breach thereof, or the acceptance of any
performance during such breach, shall not constitute a waiver of any
rights undexr this Agreement. :

19. All of the terms and conditions contained herein shall
be interpreted in accordance with the laws of the State of North
Carolina. In the event of a conflict between the various terms and
conditions contained herein or between these terms and other
applicable provisions, then the more particular shall prevail- over the
general and the more stringent or higher standard shall prevail over
the less stringent or lower standard.

20. This Agreement constitutes the entire understanding of
the parties.

21l. The parties will make and execute all further
instruments and documents reguired to carry out the purposes and
intent of this Agreement.

22. This Agreement is governmental in nature for the
benefit of the public and is not intended to be for private profit or
gain. Any fees charged hereunder are intended to reflect as closely
asg possible the Town's actual cost and neither party intends to waive
the Town's sovereign immunity by reason of this Agreement.

23. If any section, subsection, paragraph, sentence,
clause, phrase or portion of this Agreement is for any reason held
invalid, unlawful or unconstitutional by any court of competent
jurisdiction, such portion shall be deemed severable and such holding
shall not affect the validity of the remaining portions hereof.

24, This Agreement shall not be modified or otherwise
amended except in writing signed by the parties.

25. The designations Grantee, Grantor and Town as used
herein shall include singular, plural, masculine, feminine or neuter
as required by context.

IN WITNESS WHEREO}, each of the parties to this Agreement
has caused the same to be executed the day and year £irst above
written.

SIGNATURES ON THE FOLLOWING PAGE
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Mayor \ /
ATTEST:
Liﬂng‘r DANBNS
To Clex;

APPROVED AS TO FORM:

W C Nl &

Town Aﬁ\orney

GRANTEE:

By:
NORTH CAROLINA % ds
COUNTY OF NEW HANOVER
Iy l (hol E) LQO&({/WL&A, , a Notary
Publlc, do hereby certify that
SYylia_. J7 Hotleman

personally came before me
thies day and acknowledged that S he is Town Clerk of the Town of

Wrightsville Beach, North Carolina, and that by authority duly given
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and as an act of the wunicipal corporation the foregoing insgtrument

wag signed in its nawme by 85222;? ReverYs Tr, , 1its
Mayor, sealed with ite corporate seal, and attested by _ L., ®elf as
its Town Clerk.

H Fﬂg}dj'
WITNESS my hand and notarial seal this 1Y= day of June,
2004.

Conc . Waldiva

Notary Public

8y Commission Expires:
. D00

(SEAL)

STATE OF NORTH CAROLINA
COUNTY OF /f b /*//-?v?M& )
I /d r[ inliet, //Z’i{,’ﬁn - ] a .Notary

I
Public, do  hereby —certify that  LOUIS DWORSKY, authorized
representative of B&D INVESTMENTS, LLC, personally appeared before me
this day and acknowledged the due execution of the foregoing
Encroachment Agreement on bhehalf of B&D INVESTMENTS, LLC for the
purposes therein set forth.

ﬂ ﬂ§+‘ WITNESS wmy hand and notarial
%L{ne—, 2004.

My Commisgsion Expires:
ﬁ‘rg [3 2

(SEAL)

Jer\wrhicli\dworaky
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April 27, 2006, Pier and Dock
Exception Denied
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STATE OF NORTH CAROLINA TOWN OF WRIGHTSVILLE BEACH
BEFORE THE BOARD OF ALDERMEN
COUNTY OF NIW HANOVER

In Re: Request by B&D
Investments, LLC for Wailvers
From the Provisions of
Chapter 150 of the Town Code
to Construct a Pier Adjacent
to 502 North Channel Drive,
Wrightsville Beach, North
Carolina,

ORDER AFFIRMING DEVELOPMENT
CODE ADMINISTRATOR'S DECISION

— s Nt Nt it il Nl sl

THTS MATTER came on for hearing before the Town of Wrightsville
Beach Board of Alderman ("Board") at its regular wmeeting held on April
27, 2006 to consider a request from B&D Investments, LLC (“"B&D'') the
owner of property designated as Lots 66 and 67, Development Number 2,
Shore Acres, as shown on that map recorded in Map Book 3 at Page 1, New
Haﬁover County Registry and having an address of 502 North Channel
Drive (the ™“Property'') for waivers from certain provisions of Chapter
150 of the Wrightsville Beach Code of Ordinances and from the
applicable provisions of the Coastal Area Management Act. Mayor Robert
0'Quinn was excused from any consideration of this issue by the Board
and Mayor Pro Tem Miastkowski chaired the proceedings‘following the
Mayor's departure. The Petitioner B&D applied to the Board pursuant to
the provisions of Sec. 150.21 for exceptions from the provisions of
Town Ordinances §150.12(1), §150.12(2), §150.12(4) and §150.05(c¢). In
addition, B&D requested that the Town waive its set-back rights under
15A NCAC §§ 7H.0208(b) (6) (I.) . The Board having heard and considered
phe testimony of the witnesses, having reviewed and considered the
evidence presented and after consideration of the arguments of B&D, who

appeared through its attorney, Michael Green, wmakes the following
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Findings of Fact and Conclusions and enters the following Order
regarding this proceeding:

FINDINGS OF FACT

i, The construction of piers and docks within the wan of
Wrightsville Beach is regulated under the provisions of Chapter 150 of
the Code of the Town of Wrightsville Beach, North Carolina (the ““Town
Code'') .

2. Sec. 150.12 includes in part the following requirements which

a property owner must meet in constructing a pier or dock:

§ 150.12 GENERAL PIER AND DOCK CONSTRUCTION REQUIREMENTS.

(A) All construction, repair, or modification of any
pier or dock shall be governed by the following
regulations. No pier, dock, or other structure
shall be constructed which:

(1) 1Is not within the applicant's property lines
projected. BAn exception may be made in unusual
cases where notarized written approval by
adjacent property owners allows the construction
or where joint ownership of a facility to be
constructed exists.

(2) Is closer to the owner's property lines
extended than 15 feet, except as provided above.
All pilings or dolphins, single or multiple, used
in any way for mooring, shall conform to this
setback requirement.

(4) Is within 15 feet of any other pier other
than one which is a part of the same mooring
system.

3. Additionally, Sec. 150.05(C) restricts the mooring of boats
or vessels beyond any street ends and the pierhead-line within the

Town. That Section provides specifically as follows:
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§ 150.05 MOORING OF BOATS AND CONSTRUCTION OF PIERS.

(C) It shall be unlawful for any person, firm, or
corporation to set pilings for the mooring of
boats or vessels of any kind or to wmoor boats or
vessels of any kind, either permanently or
temporarily, at or beyond any street ends or
street rights-of-way between the shore and the
pier-head line within the town.

4. The rules and regulations promulgated under the provisions of
the Coastal Area Management Act require piers and docks to be
constructed at least 15 feet from the riparian corridor of the adjacent
property owner. 15A NCAC §§ 7H.0208(b) (6) (L) allows the Town to waive
this setback requirement if it chooses to do so.

5. Sec. 150.21 of the Town Code permits the Board of Aldermen to
waive certain of the requirements found in Chapter 150 of the Town

Code. This section provides in part as follows:

§ 150.21 'EXCEPTIONS AUTHORIZED.

The Board of Aldermen, at itg discretion and as a
result of careful study of unusual and difficult
gituations which occur, may waive certain
limitations as to dimensions and location if it
appears to be clearly in the best public interest
and safety. Provided that the Board of Alderman
shall not be authorized by this exception to
permit a pier to be constructed beyond the pier
line as shown on the official pier line map. The
construction of a pier or dock by the town at the
terminus of streets or public areas shall not be
limited by the requirements of this chapter.

6. B&D submitted a request to the Town to construct a pier
adjacent to the Property, such construction being shown on that map
attached hereto labeled Exhibit "A". The proposed pier as reflected

on Exhibit "A" attached, 1s to be constructed in part as follows:
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(a) The proposed pier is not within the property lines of
B&D projected as required by Sec. 150.12(a) (1) of the Town Code;

(b) The proposed pier is not 15 feet from B&D's pfoperty
lines extended as required by Sec. 150.12(a)(2), but rather is
proposed to be constructed immediately north of and adjacent to the
northern riparian line of Fifth Avenue, the property owned by the
Town;

(c) The pier proposed by B&D is within 15 feet of the pier
located adjacent to the property to the north of B&D, that property
being owned by Deborah E. Walker and having an address of 504 North
Channel Drive;

(d) The pier as proposed by B&D provides for the mooring of
vessels within the street right-of-way of Fifth Avenue extended in
violation of the provisions of Sec. 150.05(C);

(e) B&D must acquire a waiver from the Town of the 15 foot
setback from the Town's riparian corridor as regquired under regulations
promulgated pursuant to the North Carolina Coastal Area Management Act.

7. B&D asked the Board to waive the provisions of Sec. 150.05
and Sec. 150.12 which are violated by its proposed plan as described
above and further asked the Town to waive the 15 foot setback mandated
under the regulations adopted pursuant to the Coastal Area Management
Act.

8. B&D presented no evidence to support a finding by the Board

that the requested waiver was in the best public interest and safety.
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9. The request by B&D, if granted, would set a precedent that
would justify similar waivers at other street ends throughout the Town
of Wrightsville Beach, a situation that the Board finds clearly not in
the best public interest and safety.

10, Further, it is not in the best public interest and safety to
permit vessels to be moored within the riparian corridor of Fifth
Avenue as proposed by B&D. The Town's riparian corridor could be
blocked in whole or in part by vessels moored as proposed by B&D,
depending on the width of the vessel.

11. The pier, as proposed by B&D, is not 15 feet £from the
adjacent piler of Deborah E. Walker to the north and as such, the
granting of the requested exception is not in the best public interest
and safety.

Based on the foregoing Findings of Fact, the Board of Aldermen
makes the following:

CONCLUSIONS

12. All parties are properly before this Board, the request for
an exception was timely submitted, and the Board has jurisdiction to
congider the request.

13. At issue before the Board i1s whether the Board should grant
the exceptions pursuant to the provisions of Sec. 150.21 of the Town
Code as requested by B&D,

14, In addition, B&D has requested the Town to waive the required
15 foot setback established under the provigions of the Coastal Area

Management Act.
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15. This Board is of the opinion and concludes that granting the
exceptions from the provisions of Chapter 150 as requested by B&D is
not in the best public interest and safety.

16. Further, this Board concludes that it is not within the best
public interest and safety for the Town to waive the 15 foot setback

required undexr the provisions of the Coastal Area Management Act.

VOTE BY THE BOARD

After due deliberation and consideration of the evidence
presented, the law and the Town's Code, the Board upon motion duly
seconded, unanimously voted to deny the requested exceptions.

ORDER

Based on the foregoing Findings of Fact and Conclusions reached by

the Board after due consideration and vote, IT IS HEREBY ORDERED that

the exceptions from the provisions of Chapter 150 requested by B&D are
denied. It is further ordered that the requested waiver of the 15 foot
setback under the provisions of the North Carolina Coastal Area
Management Act is denied.

This zfﬁ day of 3&%@, 2006 for the hearing and vote held on April

27, 2006.

-
.

Edward Miastkowski,lMayor Pro Tem
Board of Aldermen of the
Town of Wrightsville B

Jdild .
Date filed with Town Clerk: dJunt 5 , 2006
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March 25, 2010, Pier and Dock
Exception Denied
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MINUTES - BOARD OF ALDERMEN
MARCH 25, 2010 - PAGE 3

Mr. Rhodenhiser reviewed a list of projects that included:

e Bicycle Facilities: No. 1 of the top ten projects is bicycle lane restriping of
the Heide-Trask Drawbridge at Wrightsville Beach.

¢ Roadway Safety: No. 6 on the list is W17 — Salisbury Street roundabout at
Lumina Avenue; and No. 23 on the list is W16 — Salisbury Street
roundabout at Causeway Drive,

Alderman Sisson asked if all the work and public input would fall apart if the
jurisdictions that have the ability to regulate land use don't have transportation as one
of their guiding principles. Mr. Rhodenhiser stated that they wanted to make sure that
it was clear that everything has to be tied together with transportation planners and
land use planners working together. Mr. Mello stated that they were making a
concerted effort to better integrate land use and transportation planning and this plan
will expound on that and offer some additional options.

Mayor Cignotti referenced the TIGER grant that we didn't get for the bicycle
path and asked what the next step would be. Mr. Mello said the TIGER Grant process
was viewed as extremely successful by the federal government and they want to look
at that as a new way to award transportation funds on a continuing basis through a
competitive grant process so he will continue, with Board support, to submit those
projects for funding as additional grant opportunities become available. When asked
about the time span for the City and County to bring the bike path to the Heidi-Trask
Bridge, Mr. Mello said they were currently designing the UNCW portion of the Cross
City Trail from South College Road to Mallard and Rose Avenues; the next phase
would be from Burke Avenue to the Heidi-Trask Drawbridge along Eastwood Road,;
assuming funding continues at current levels, it should be done in the next couple of
years. The Board thanked Mr. Mello and Mr. Rhodenhiser for the presentation.

PUBLIC HEARING FOR CONSIDERATION OF AN EXCEPTION TO SECTION 150.12:
GENERAL PIER & DOCK CONSTRUCTION: FOR PROPERTY LOCATED AT 502
NORTH CHANNEL DRIVE.,

Mayor Cignotti opened the public hearing at 6:35 p.m. and administered the
oath to those wishing to address the subject.

Planning and Parks Director Tony Wilson reviewed the following information:
Background: On behalf of B&D Investments, LLC, ECS Carolinas, LLP submitted an
Exception request to Section 150.12 General Pier and Dock Construction Requirements
for the proposed construction of a private pier and Jet-Doclk or boatlift for property located
at 502 North Channel Drive. The applicant has proposed two options: 1) a private pier
with a Jet-Dock; or 2) a private pier with a boallift. This request was received by the
Planning and Inspections Department on March 4, 2010. The proposed private pier and
Jet-Dock/boat lift does not meet the applicable requirements set forth in Section 150.12
subsections (A)(1) and (A)(2) in the following manners:

1) The proposed pier and jet-doclv/boatlift will encroach into the required setbacks
from the owner's extended properly lines. According to Subsection (A)(2), a
pier or dock may not be focated within 15 feet of the properly lines extended.

2} Both the proposed jet-dock and boallift extend beyond the triangle formed by
the extended properly lines as determined by the Town.
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MINUTES - BOARD OF ALDERMEN
MARCH 25, 2010 - PAGE 4

A similar proposal was submitted by B&D Investments to the Town in 2006 requesting an
exception to Section 150.12 General Pier and Dock Construction Requirements (A)(1) and
(A)(4) and Section 150.05 Construction of Piers (C). That request was denied with a 4-0
vote. Due to the inconsistency with Section 150.12 (A)(1) and (A)(2), the Planning Staff
recommends the Board of Aldermen deny the request for an exception. Using slides, Mr.
Wilson showed the area in question and said Wrightsville Beach is an adjacent
property owner and has to sign off on anything within 15 feet. He stated that the Town
and CAMA look at property line extensions differently. He then read excerpts from
Section 150.12 and Section 150.21.

Attorney George Rountree said: ‘I believe you will find the configuration of North
Channel Drive at this particular area such that my client, B&D, has no opportunity at ali for
a dock. It seems to me that your exception provision is designed exactly for a case such
as this where the geography of the land, in consideration of the method the Town has
used to determine the riparian corridor, is exactly the situation that would seem to require,
and | hope you agree, that an exception be made to the regulatory scheme you've
adopted. If the request from B&D is not granted, there will not be a pier for this riparian
land owner. One of the essential rights of owning land in North Carolina adjacent to
navigable waters is the .... right of getting to deep water with a pier. I'm not here to
criticize the method the Town has used to determine riparian corridors; what | am here to
do is ask you, under the circumstances presented by the geography of North Channel
Drive, that you avoid the denial of any opportunity of the owner of 502 ever to have a pier.
Those of you who have been here for a while will remember the long history of requests of
B&D for some relief. | have not been involved in any of those prior requests. What | do
know is that my client has hired Rob Myers, who will go over the exact dimensions of what
is proposed because he drew the proposal. None of them before you in the past has been
as brief in distance and has avoided the land of Ms. Walker to the north as this particular
proposal. |f you look casually at the proposal, you will see that Ms Walker's pier not only
extends past 15 feet from the riparian corridor of my client but also extends within the
corridor and that was done by permission. I've been involved in this, however, long
enough to understand that Ms. Walker will never give permission. Fortunately, as | view
this, the proposal does not come within 15 feet of Ms. Walker's riparian corridor. So, |
argue to you that she has no dog in this fight; the dog in the fight is with the Town
because the Town owns the riparian corridor extending eastward from the stub end of
Fifth Avenue, of which the Town got from Shore Acres Company in the 1920s or early
1030s. | ask you, under all the circumstances, to determine that the fair and equitable
thing to do is to allow this land owner an opportunity to put up a pier. It seems to me that
the pier that has the boat lift is the least problematic for the Town. / obviously have talked
to your Town Attorney who was kind enough to give me a couple of suggestions about
concerns that you might have. One of them is that he felt the Town would be concerned
about the capacity of either proposal to permit a vessel to dock on the south side of the
proposal and, therefore, go right into the riparian corridor of the Town. So, by letter, in
writing, pursuant to authority of my client, my client has agreed that my client will put on
record at the Registiy of this county, a covenant running with the land that would make it
unlawful and objectionable by the Town for any vessel at any time, or any object at any
time, to be more aversed on or at that facility that impinges in any way upon the riparian
corridor of the Town. Obviously, it doesn't take into consideration the 15 feet, but looking
at the way the land lies and the configuration of the riparian corridor for each of the tracks,
it does not require a great deal of thought to understand that there isn't any room for
anything else.”
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MINUTES - BOARD OF ALDERMEN
MARCH 25, 2010 ~ PAGE 6

Mr. Rountree continued: “Obviously, if the Town approves the exception, the next
step for my client is to make application to the Coastal Resources Commission for a
CAMA permit; and, at that point, Ms. Walker, if she wants to object, has a forum with
which to object to the permit. But here tonight, the party hurt by the proposal is the Town
as an owner of land, not Ms, Walker and not Mr. Taylor. Now, were | either one of them, |
would not want a pier close to mine either. It's kind of like I've got mine; | don't want you
to have yours.” | understand that logic, but | don't think it's fair; | don't think it's reasonable;
I don't think it's intended by your ordinances. A draconian application of the provisions of
your ordinance would prevent my client from securing any access to the water by a pier. |
know that each of you has encountered situations in which fairness and equity dictates
some compromise with the strict letter of a proposed regulatory impact. | hope that you
will find after Rob Myers explains to you the footage and the impact of each proposal, that
the situation, as presented, and the proposal presented by me on behalf of my client
warrants your favorable consideration.”

With Mr, Rountree holding up a drawing, Mr. Myers said, “To reduce the amount
of structure, instead of the initial approach, with all that structure out in the public trust and
potential navigational issues, we incorporated dredging limits. To be able to put those
dredging limits in place and avoid the wetland impacts, we had to be 10 feet off of the
wetland marsh. We basically came up with a low profile pier going out just to that 10-foot
area just beyond the marsh and incorporated a boatlift. The boatlift would be slightly to the
north of the pier so the bow would actually be on the northern side of the pier and would
allow easier access plus it would preclude anybody from docking on the side of the
boatlift, especially with barnacles and such on the side of these pilings" When Mr.
Rountree referenced the riparian corridor at the end of the Town's corridor and Ms.
Walker's corridor, Mr. Myers said, “As you can see, extending the southern line to the
Town's pierhead line, that's consistent with the way the Town does it and that's the way
the Division of Coastal Management establishes that line.” Mr. Rountree said he wanted
to deal with the Town’s method; not to change it but to show why the Town's method
is such that equity suggests approval of the request. He said, “Show us where the
Town’s method for the 15 feet — the stub at the east end of Fifth Avenue — how that
impacts the Walker riparian corridor and what it does to cut off the riparian corridor of
B&D.” Mr. Myers said, “The riparian line is going to be extended out to the pierhead line
so all we have to work with is that corridor; we have to maintain the setback from her
riparian line so we need to hug that riparian line to the Town's shared line with B&D and
that's where the encroachment is requested. According to this, the way DCM runs the
riparian line, we're meeting the 15-foot setback from that interpretation of the line; we're
also meeting greater than 15-foot setback from the existing pier to the north.”

Mr. Rountree said, “The riparian corridor of 502 runs right through the pierhead of
Ms. Walker and that pier was constructed with the consent of the predecessor in title to
B&D; so we're not contesting at this hearing, at this time, that there’s any illegality of Ms.
Walker. We're just asking the Town, under these circumstances, to allow us to put in a
shorter pier.” Mr. Myers stated that at the time when they originally proposed it in
2006, he didn't think they realized that dredging was an option. He said that's when
they sat down with the Division of Coastal Management with the District Manager at
the time and came up with something that would be consistent to reduce all that
structure out there and to address all that potential navigational concern — just
incorporate the dredging with a small enough structure out there just to get a small
pier and some sort of dock with a boatlift,
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MINUTES ~ BOARD OF ALDERMEN
MARCH 25, 2010 - PAGE 6

Mr. Rountree showed the jet proposal and said the concern with the jet
proposal is that it might admit some vessel docking or berthing on the south side that
would impinge directly into the riparian corridor of the extension at Fifth Avenue.

Mr. Bob Robinson, 609 North Channel Drive, said, “The reason I'm here is when
I bought the property in Shore Acres, one of the things that caught my attention was the
fact that, although the house | own is not directly on the water, | was told there were
streets that gave me access (o the water. | had written to CAMA when they first proposed
this thing saying this is not just public land, this is my access that you're talking about. So,
with all due consideration of Mr. Rountree and the Town's property, basically, anything
that would impinge upon my free access to the water, at that point, is essentially
demeaning the value of my property. | object to thal, particularly part of it. This particular
pier that he's proposing is substantially less and | don’t know whether or not the blockage
there would really be a problem for people like myself who wanted access to the water; |
can't really see it in that particular picture but my concerns are more as a property owner."

Ms. Debra Walker, 504 North Channel Drive, adjacent to the property that B&D
Development owns, said, “Mr. Rountree said some things that were not actually factual.
I have tried very hard to negotiate an agreement with B&D Development and, at four times
already, have drawn plans that | have agreed to them building, and every time we have an
agreement, he then submits a plan that is absolutely against what we verbally agreed on —
as is this one. And | truly, up until | saw these plans, had intended to come here and
support him building a dock because, I've tried to negotiate with him and he had said that
he would pay my attorney’s fees, which to date, have been about $50,000 trying to fight
this. And | decided that | would try to compromise with them as long as they would pay for
the attorney’s fees, so I'm not profiting; | am just coming even with what I've spent and if
we could get letters in the files for CAMA and for the Town that said at any future date,
whether | own the property or someone else bought the property from me, that they would
be able to rebuild my dock exactly as it is, which would also allow him to rebuild his dock
exactly as | agree lo, in case of a hurricane or damage or just needed repairs. | had sent
him all this information and they came back with a drawing and then my attorneys and {
sent him a drawing and said we will agree to come this far out if you will meet the other
criteria that we asked for; which the only thing that would really benefit me was [ asked
that he replace my floating dock so that | knew that it could be replaced and there would
be no questions because it's in need of repair. So, if you'll notice on the drawing, the
problem is that if you look at the little yellow line where the first starting of the dredging
starts, let's start with the dredging problem. | was one of the owners of Atlantic Diving
Marine Contractors — we built Johnny Mercer's Pier; we do underwater erosion control
projects and I've been out of that business for awhile but | was doing that off and on for
ten years. So, dredging is something | understand and building piers and docks are
something | understand a lot about. [n the diagram they have here, their proposed
dredging limit, if you'll notice where the diagonal starts and stops; starts to the south of the
Town's riparian corridor. If you'll notice the north end of that — the proposed dredging
limits — they go right under my boat dock; under my slips; under my pilings. What | do
know from being in that business and consulting with engineers; that for every four feet
you dredge, you must stay at least twelve feet off of any existing structure in order not to
cause a collapse of that structure. And so, they've got their dredging actually going under
where my boats are and right up under my pilings and my dock. And, obviously, that's not
even common sense that that would be an acceptable thing. The letters | put there (A, 8
and C), that's about twelve feet off of my existing structures. If dredging were to occur
from there over, | would not have had any problem with that had they met any of the other
criteria that we outlined.”
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MINUTES - BOARD OF ALDERMEN
MARCH 25, 2010 ~ PAGE 7

Ms. Walker continued: "“If you'll notice also where the entire jet dock that they have
drawn here, whether it was a jet dock or a boatlift — and honestly a boatlift would have
been more palatable to me as well because a giant twenty-three-foot by eight and a half
foot long blacl structure in the middle of the water right in front of my house just really isn't
that appealing, but | had told him prior to coming here that | would allow him to build - you
see this yellow line here — right where the dredging starts. If he went with that plan that he
had and went to that point that | would actually accept that if he paid my attorneys fees
and replaced my floating dock and we had the letters on file. So, all these things he’s
been aware of since our first negotiation after this; and also, the whole proposed jet dock,
if you'll notice, is almost completely within my property line extension much less my 15-
foot setbacks. So, | had actually agreed that he could come into my 15-foot setbacks with
those stipulations. The other thing Mr. Rountree said is that they should be entitled to a
dock. We've been to Court and the Judge dismissed their case against me; so
apparently, the Judge disagrees with Mr. Rountree that they're entitled to a dock, He also
disagrees with them that my dock is a trespass or was improperly built; it was built with
the permission of the CRC and the Town; it's built exactly as we said it was going to be.
And the other problem: geography as he said is not the problem; the problem is the fact
that B&D bought a lot that is thirty-five feet of waterfront. All the rest of us have ... in
Wrightsville Beach, well, that's not exactly true; there are some other people that are in
this situation in other sections, but he bought a thirty-five-foot wide lot; the rest of us spent
significantly more money and paid for a lot that's fifty feet across. Fifty feet across means
that they can meet the fifteen-foot setbacks on either side. Had he done that; if his lot was
even straight, not even in a curve, there is no way he could meet the setbacks for the
Town of Wrightsville Beach or for CRC; even if there was no curve whalsoever ... his
property line extensions didn’t meet forty feet out. So, as CAMA people have said before
in one of these hearings, all he would ever be entitled to, to be able to meet the setbacks
for the Town, would be a twenty-foot long dock. The other thing was the CRC has already
denied his permit; so, you guys have denied it five times, | believe it's been five times;
each time he's come with a different proposal. The only reason I've seen a plan that |
could actually study before | got here is because Mr. Taylor emailed it to me. He came
and got if from the Town because | couldn’t even get them to send me — cause they knew
that once | saw it and it wasn't what we'd agreed (o, that there would be a problem. So
they never sent me even a proposal to show me what they were trying to put there. |
actually would still, if they would do what they said they were going to do; pay me what it's
cost me; put in my floating dock; us get letters on file; | would still allow them, with the
Town’s permission of course, to build a dock that went to that first yellow line where they
start the dredging, if they didn't dredge. It's what I've been telling them for four years and
tens of thousands of dollars for me and probably | don’t know how much, hundreds of
thousands for them, to fight something that I've agreed to all along. Of course, the Town
would still have to give up their 15-foot setbacks in order to do that. And I will not agree to
any of it, of course, unless he pays me what it's cost me because it's been a financial
hardship for me. It's cost me more money than | have made in the last couple of years."

Mr. William Taylor, 412 North Channel Drive, said, ! purchased this property in
July of 2008 and at the time, | was made well aware of the pier matter by the former
owner Sabra McNeill. She was extremely open and honest with me. She shared with me
her strong opposition to a similar request by B&D by her subsequent litigation with B&D
and her extremely difficult and very costly dealings with B&D. She advised me of the
changing nature of their story and further advised me to remain very guarded as relative
to prospective actions of B&D. Last June, | was approached by one of the B&D owners
concerning his desire for a pier — they've got a naive new owner - let's try again.”

56

Page 169 of 280



May 12, 2011, BOA
Review the Request

Page 170 of 280



MINUTES —~ BOARD OF ALDERMEN
MAY 12, 2011 - PAGE 13

Alderman Sisson said, “l don't think that we really care about the access to

those back parking spaces except that we don't want you to have to back out onto .

Causeway Drive under any circumstances. So, as you said, the Superior Court could
decide on where the easement is and where it isn’t. As far as perception goes, | would
prefer to see a lower division between those areas rather than a six-foot fence. But it
certainly doesn't give me any heartburn to see some sort of concrete barrier back

there separating the two areas provided that we agree that Mr. Wallace has the ten -

parking spaces." Mr. Richardson agreed that Mr, Wallace has ten parking spaces. So
then the easement through The Landing gives him access to both sets of parking
spaces, That to me seems to solve the problem and if the church agrees to move the
dumpsters, which doesn't necessarily have to be part of this if we give him the two-
space parking exemption, then between you, you've solved that problem, too."

With no further comment from the public, the hearing was closed at 7:56 p.m.

Mr. Raney said, "It seems to me that the dumpster is really not an issue, so |
would leave that out of your deliberation; if you can make it work with either the five
parking spaces or the ten parking spaces with the exemption, then you can do that.”

Alderman Sisson made the motion to approve the conditional use permit with
the contingency that the concrete barrier between the entrance through The Landing
and the existing parking spaces on the west side of the building be removed to give
freer access to those parking spaces to prevent any backing out onto Causeway
Drive; and to grant the two-space exemption to the operation of the Daily Grind. He
said, “If we do both of those things, | think we can make the findings of fact we have to
make in order to grant a conditional use permit." Mayor Pro Tem Weeks expressed
the need for an “Entry Only" sigh or something so that people can only pull in and go
out — a one way entrance off of Causeway Drive and then you'd egress out the back.
Following clarification from Mr, Raney that the Board could require the direction of the
entrance and exit, Alderman Sisson said, Then I'm fine with adding that to the motion
in order to make the finding that it doesn't conflict with the public welfare."

Mayor Cignotti then clarified for the record: “We're recommending approval of
the conditional use permit for the coffee shop with an exception for two parking
spaces based on the ten that they have; along with eliminating the cement wall; and
directional signage to improve safety in the parking lot showing that it is entrance only
off of Causeway Drive.” The motion was then seconded by Alderman Blair and
unanimously approved.

Mayor Pro Tem Weeks asked if Public Works would consider putting in the
budget for this year to build a sidewalk from the corner of Live Oak down to that piece
of property — about 120 plus or-minus feet. She said, “If he's counting on a lot of
pedestrian traffic, it would be nice to have that corner sidewalk tie into that."

PUBLIC HEARING FOR INPUT REGARDING A PIER PROPOSAL FOR 502 NORTH
CHANNEL DRIVE.

Mr. Wilson stated that staff typically signs off on this type of request because it
was not for a variance or an exception but since it had been a hot issue in the past,
staff wanted to bring it to the Board of Alderman for their input.
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MINUTES —~ BOARD OF ALDERMEN
MAY 12, 2011 —~ PAGE 14

Mr. Wilson reviewed the following background-information: “The Planning and
Inspections Department received a request for a preliminary plan review from B&D
Investment, LLC for their proposed pier and dock plan for a pier to be located at 502 North
Channel Drive. The proposed pier will be located fifteen feet from the southern property
line extended and fifteen feet from the Town’s Fifth Avenue right of way. The proposed
pier will encroach-into the riparian corridor to the north at 504 North Channel Drive.
However, Deborah Walker, property owner of 504 North Channel Drive provided notarized
wrilten approval for the proposed pier." Mr. Wilson noted that this would take a general
permit from CAMA and with that permit they could have up to two boats there.

Mayor Pro Tem Weeks clarified that it was a piling pier with no floating docks.
Mr. Wilson confirmed that. When asked If they could extend a floating dock out, Mr.
Wilson replied, “No, the floating dock couldn't go in here; you can park a boat there
but you can't have a structure. Following a review with our Town Attorney, staff
believes this proposal is consistent with our ordinances and CAMA." Mr, Wilson noted
that he did have concern expressed by a citizen (Mr. Taylor) who lives on the other
side of Fifth Avenue. He said the Board could make comments on the proposal that
would be submitted to CAMA.

Mayor Pro Tem Weeks asked if they could put a boat lift in to the right and Mr.

Wilson replied, “No, they couldn't put a boat lift but they could park a boat there."

Alderman Blair asked if a beam from their boat could go into our riparian area and Mr.
. Wilson said it could, Alderman Blair then asked what the low tide depth was at the end
‘of the pier. Mr. Wilson replied, “There could be some issues with dredging there; they
could get a permit and do dredging there if it did meet the requirements to put a larger
boat in there.”

Mayor Cignotti opened the public hearing at 8:09 p.m.

Mr, Michael Berard, property owner, of 502 North Channel, said, “We have
coordinated with Robb Mairs of CAMA and talked with Tony (Wilson) several times to
reduce the size of the pier so it makes sense to work with our north neighbor and to
stay fifteen feet away from Fifth Avenue. We are not asking.to dredge; we're not
asking to put a boat there, | don't think you can get a boat in there unless you dredge
We just want a place that we can go to sit out and have a cocktail. That's all we're
asking for."

Mayor Pro Tem Weeks stated that she lived three doors down and she wanted
to say how disappointed she was in the process that led up to this, She said she didn't
think the property owner was a very good ne|ghbor in the beginning but she was glad
that it came to a resolution.

Ms. Debbie Walker, adjacent property owner, said, “We've kind of come to this
agreement out of financial necessity for me. | can live with-what he'is proposing to do.
We have another. agreement and I'm-giving up my setbacks as long as our other
agreement goes through. My questlon is, if our other agreement doesn't go through,
do | have fifteen days to withdraw giving them permission.” Alderman Sisson stated
that the Board was just commenting tonight and it would be up to CAMA to answer
that question. A brief discussion followed regarding the possibility of delaying Mr,
Wilson's ‘approval until the agreement is finalized.
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MINUTES ~ BOARD OF ALDERMEN
MAY 12, 2011 - PAGE 15

With no further.commént from the public, the hearing was closed at 8:11 p.m.

Alderman Collins said she was glad that it meets the Town's requirements and
she hoped the neighbors would be able to work something out.

Mayor Cignotti asked if, in the future, one of the homes is sold and the pler Is

destroyed, would they be allowed to build it back to where it was if it is intruding. Mr,.

Wilson stated that if it was more than 50% destroyed, they would have to comply with
the rules and regulations and have to get the adjacent property owner's approval
again. He said he didn't know if the document would, change things or-whether it
would go with the land. Mr. Raney stated that the Town’s ordinance just requires a
signed and notarized statement but it doesn't say whether it is recorded or not. He
said if it is in the nature of an easement and it gets recorded then it may convey some
sort of permanent property rights that go with the property; otherwise, it doesn't.

Mayor Cignotti stated that he would like for us to look at our ordinances and
look further into how we approach these issues because he felt it causes more
congestion, safety issues and questions years down the line. Alderman Sisson agreed
with the need to look at our ordinances and make sure they give the Board maximum
flexibility, but as far as this issue was concerned, he was happy o see it put to bed.

Meeting recessed at 8:14 p.m. and reconvened at 8:19 p.m.

WRIGHTSVILLE BEACH BEAUTIFICATION PROJECT PROPOSAL.

Mr. Simpson referenced the Wrightsville Beach Beautification Project Group's
interest in creating a small garden at the corner of Seawater Lane and West Salisbury
Street. He said this was brought to the Board's attention .at the last meeting and the
Board had some questions at that time; so Mrs. Linda Brown was here to explain the
scope of the project and answer questions.

Mrs. Brown stated that she would like to withdraw the area that was requested
and instead, in memeory of Fred Matt with the funds that the Beautification Project had
collected, they would like to landscape both sides of the new stage area for the
community. She noted that this area was already Irrigated. When asked about the tall
palm trees, she said a palm tree was moved and placed in another location of the pari
to make room for the stage but there is a palm tree still on the right hand side of the
stage. Mrs. Brown said in keeping with the palm tree that's on the right side, they
would like to put two more palm trees to balance it out. She said the Landscape
Contractor is willling to do the whole stage area and clean up the area behind the
stage and mulch the flower beds where the trees are that surround closest to the
stage. When asked what kind of plants would be used, she said it would be
indigenous plants like in the drawing; they would use the lantana, the knock out roses,
and sabal palms. Mrs, Brown said once those are established, the watering would be
minimal and, if they get permission to do the project, they would like to have someone
~ from Public Works there when the plantings are going in to make sure they are not
getting too close toany of the waterlines in that area.

Alderman Collins noted that the sabal palms were the large palms. She asked
if the Group wanted to add two more of those. Mrs. Brown replied, “We'd like to; one
was removed from that area. So we'd like to put one on the other side of the stage just
to balance it out."

60

Page 173 of 280



J4

|
L -|g-*‘ “"

o

12

£O02 (WML
BOaL 4487, 12201

mlwulms,llc
"
1100 002 006 m,

'l'lb:n%'w: ]

lg]
[} I}lua} ls‘lm!lo " 10!1‘ "A-10" #M’?ﬂ“u{ :

ALC L)

Vol e B2 connty

Palm. HuvacR ktishy I‘IM 0, DAND, Y-20-0A
2. 107AL DIC ARCA = D3 AC R
3. AAND OF FILCIION = 910,000 4
A, 100 WAILS LAC KT LOSAILD AS A RISILE OF TIPS SUTILY.
5 CAA LT A5 NALLID BF M6V OULS O 4-20-00 WiL DAAC

I 63 BAVE CAVA LOGL WUST BC VIRTLO O103C COPATBULTEY,
& MU BIDACK (105 LU NC ALAAO BF T ARPRONAIE CORIADIT

AUNLYS TR 10 TSN MO/0T CONSTRISIL
7. UNSTHS SIRUCIACS AL I'WFN LIMLY 1201 Liber) O el FAOMATE

AS A FLUAT OF NS AV

wé -

0o U RPN HOVS;
T LA 1 ACCEADIN0 TO A1 €ACS SAIE DIE TN OF WARIISWLE
e DEACH PPANIUE (SIS ARE [ATADUAILO SAUPLY B EXIG0I0
e FAOPEATY LIVES 10WARD PIR WEAD LINT,
7. ACEOACING 10 JASON DALT, DERARTVINT ¢F costL swnctvnt, coin ]  LOCATION MAP not 1o ocas

KPARML L9ES JRE CEURVIECO OY nmmm -l INI: mnmmm
MEU Tl CHAeAL LK 10 WL *C0anins
SRIRMATION OF PACCTRTY LWC T I!l'all HCK 'lil'll% llul

3 MY CONSIRUCTION LNCROSCIENG 11 THE 15" LCIDAK

TRIST VD A WRITTEH, HOTARIZIO WAATR [X(CUND DY ECame e
amuo»uu ADACINT PACTEATY OrNiEAS o Kt e
1) CADER 10 COMSIAYCT T2 MTAIIONS R PARIAN COTA.00Y —X—- 10te

A hmﬂtll, HOTASIIO STATKULNE OF PIRWSSON VUST OC o Dntms pula

& COHIACI! for 1A pLAVIL
%, ROAN VARG

nummml or COASTAL NANAOLVOIT
(#10) 708 TMII.E DISCLOSING LOCATION
S calsioita OF FOUND PROPERTY CORNERS
10700 OF \\mausmu: (1291 m%iél.h D&? LC‘EIEIJ [}
{010} 234~7037 o wm“m'
2 5 CAVA SPARINE LDICS SUOMS IIACON ARL DISFLAVLD PLRMNMICU AR 1 (TG PONT
2 10 UL WEGDISVALE DLACIH PIA WEAD LU, (PIR JU CATGSON) WYY 06
\ 7, LIt TILVATIGY AS 1% HINCON 1S EILATVE 10 TOAL DDNCI VARK NN 01y
"€ 163° {16\D'20 DAIUU) 41C DO FAGSH, WE 17628, SIATKR 10 8550163 LEAINE 88y
EXAY VISR OE
C NIV Oor
\'{-‘ MU'
h MUV V1Y

SUISWL 03"
SILIMONL AN
1A P Imt nanis ve a&:no

e

:‘::.:;;zmwess“ e

Y&- THL B FIEhRL
\ AATCLLAY
\ ug@g:.-rmg«x $LEAY

R TATIN “‘1"82‘8&:'1‘#!3 ou
F008 KW HIRAR [ORY O

100w ANE AS FLAGIED \
U 20 (AT L 4-21-00

7 AC-MRIND PN
R{EA VAQS €l 0-30- II

_.,/\

uﬁi’f’:—-‘m \ \\ \
Y "‘3-» \\ AR \

BIEFA A IEREL
ALE QA0 DA
pOOK 33964, MR KO/
11740 003 091000 _

vt
Jf1s it m 5,\:'% )/ e L
et PROPOSED PIER LAY- OUT SURVEY

n“" @ [RELUSATLY FDY
an . 14b B 4 D INVESTMENT
o) Wt 61 POUBLE DIMENSION P
1015 €4 & &7 N\!ltﬂli’lll Ny 7 HL uﬂl:

1 OF D LM iR wmv Fegsme
M:IN AGTATE COUNTY  HETTI CATOLINA

Page 174 of 280

A% FLOOCDIO M AP 100K
WENIAYILE DTACH TN P



FPR-2]~201),  12:52 FIRST CITIZENS MrB ? 84336116899 P.0B4/06

CONSENT 10 PIRR AT 502 CHANNEL DRIVE

~ Thevadersigned, Doborah B. Walker, owner of the pi:bperty located at
504 Channel Drivo, Wiightsville Beuch, North Carolina, does hoveby give her consett to the
construotion and iustflation of the pier proposed by':B &) Investments, LLC, ownur of the
propezty ot 502 Chuwonel Drive, thitt has been submiited to the Town of Wrightaville Beach for
spproval by B&D sy shown on Fxhibit A attached heveto and incoxporated lisvoln by reference, 1
s;ieulﬂcaﬂy conyent to the pier belng conshuoted within my viparan eorrldor designatad ue
"Town Ripuariun Line" and within 15 feet of the "CAMA. Riparina Line", all as shown on Bxhibit

A .
This theo0f ay of Aprl 2011,
<7
.-Q'—QM«.&:&-M

Deborah 8. Wallker

’L\é‘%\. COUNTY, SOUTH CAROLINA

I vertity ﬁm(f{e following person personslly appeaved before me this day, ncknowledglag to me
that she signed the foregoing document for the purpoze(y) steted therein und, if other than in an
Individual oupeotiy, in. the capacity indioated having been fivst authorized to do so; Deborah E.

Wallker,

oo Y] N*"U’f——éz’f/ iy o8 /&ﬂﬂﬂ'"ﬂ

offiry Publie o
Ay connniusion expirves:

NN Y TNy
_/ s 0" H N, g
Cu— — et . " .
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APR-21-2011 12:48 FIRST CITIZENS M1B

‘.
.
. \.r

Lo g
» 1~

(éﬁgﬁa{xﬁ'e;;ﬁ

s,

Notary seal or stamp must appear within this box.

WND: 4841-1308-1897, v. 1
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May 21, 2012, building permit
issued for pier and dock
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TOWN OF WRIG. TSVILLE BEACH APPLICATION FOK: PERMIT (F[/n, Hzﬁ}w(ﬁ (

Any change or changes in develapment construction, or land use activities as represented in this application
ac‘companying plans will require a re-evaluation and modification of.this permit. Applicants, property nwners
"authorized agents and/or contraclors are responsible for compliance with any and all permit conditions. Applications
for new/altered service and irrigation will need to be accompanied by a Water, Sewer and Trash Service Addendum,

TYPE OF PERMIT ( ) BUILDING ( ) PLUMBING D4PIERS, DOCKS, BULKHEADS
- ( ) SIGN ¢ ) DEMOLITION ( ) IRRIGATION

TYPE OF IMPROVEMENT: FERECT ( ) ALTER ( ) SUB. IMPROVEMENT

( ) REPAIR ( ) ACCESSORY ( ) RETROFIT-ELEVATE.
LOCATION OF WORK: _ ZONE

B D) P

PROPERTY OWNER: . W Ik -
OWNER'S ADDRESS:; ZET = X0 A Ok e [ 2 2y 0
OWNER PHONE; (9/6 ) 944 -~ 3npy FAX:
UNIT TYPE! ( ) MULTI-FAMILY ( ) DUPLEX YS.SINGLE FAMILY DWELLING

( ) RESIDENTIAL ( ) COMMERCIAL ( ) GOVERNMENT

__oﬂaaw.a.guc\f\

STRUCTURE USE:
CONTRACTOR NAME:

CONTRACTOR ADDRESS:  (6.3/¢ e Mo oy (Difg. MO zp FBYCO q.
CONTRACTOR PHONE: ( Yo)ld f -9/ A _ I8b-6 39 %

AS PER TITLE 11, A PRIVILEGE LICENSE IS REQUIRED ~ PL# EXP . o
STATE LICENSE NO, EXP,

*PROJECT DESCRIPTION! EpreN @i B

COST OF PROJECT | $ /)/ L RO T NO. OF PILING

SEWER TAP SIZE

WATER TAP SIZE

APPLICANT SIGNATURE /07 210 DATE /2. ;éfe_
FOR OFFICE USE ONLY
PERMIT #
CONDITIONS ﬁS /Per C“)C/\ ’o 4— A .
Z)?QJ / “"'WJ bef '/J!/JM{ Orelpan e
W owie ﬁ@é,/ﬂmm 4l /]
" )5
WATER TAP FEES WATER IMPACT FEE
IRRIGATION TAP FEE IRRIGATION IMPACT FEE
. [ SEWER TAP FEES PIUNG FEES  $25each  TOTAL § _
PERMIT FEE NCHMR FEE $10.00
' ) .
TOTAL  § ZZ¢ P y/w% NOTPAID () PAID (£} _
*Forms required; [ 1 Zoning Compliance RECEIVED COMPLETE BY: _ DATE
[ ]1CAMA [ ] Water/Sewer Addendum CODE AUTHORIZATION BY: DAT A
[ ] Site Plan/Survey [ ] New Const Checklist CAMA AUTHORIATION BY:;. _. DATE _
‘ﬁ-:f» A A e 9,,%@1*‘3’” {522 Sy J»r-
%PR'&JVE&E} B{("'""E'.'?: % i ﬁ ATE B %EEON GPERMI‘I%MBER ’*1‘3%}'.“* 3? ﬂr NS

OVERSIGHT BY ANY INSPECTOR SHAIE NOT LEGALIZE'ANY VIOLATIONS
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- \,_""-}. ..r".:,I‘. gos
MCAMA /[  DREDGE 8 ¥ AT Ao
* ‘«a NERAL PERMIT tavious pormi #

MNew  TIModification  .Complete Reissue  .Partial Reissue Uite pravious purmit Issued

As au 1orized by the Stato of North Curolna, Dopartment of Environmant imd Naural Resources YTINTY,
and tl e Constal Resourcas Commission In an aroa ol V'il;é'l ) /u al conrmn pursuint to | SA NCAC "f / f o 4200
&-

& Rules gttached.
App" ant Name_B‘ﬁ b fmzﬁfm.-:_té,z.ﬁ/ ZQ@'MM/ Project Locatlon; County ~/“.r_’té’a!f_49‘;?%&"[__ —
Addr 5, ;2,3;;;_:{_ H?ﬁwﬁv 7 Street Addross/ State Road/ Lot #(s)

Chy. Hmliwﬂe . SrateAAP Sj!é‘:"/ _&u2 c:ﬂédmw/ Drope
Phon 1 # (94). P4/ P~ _*3227 an#(_,_)_____ L Subdivision, .
Authi fized Agent_ < TVrnpy Lo Qe ff, R City. W/W;fsw/k _Bead, 7o 28980

Affec ed wew wfw ‘erfa s et " Phone # () 23/ 45574 . River Basin fjlw! /;f.’
PEC K iy o A Wee Body___ JZasnls” Cttemnt! (oo Gadlunko)
ORW yes /P PNA yes 1D CritHab. yes / @9 Closest Mal, War, Body. .. Cobeeentdlle  Septugt!

Typ: of Project/ Activity (.&! ns e Foen 22 é Pl mﬁg?’é’ ﬁ.u’f ﬁﬂw/ ﬂfﬁf )4"1‘-'!:-9. { A9 5’!*

%ﬂ! ock)lung; '/,y ’ i G ko RN ¥ II'“I 2 (scale. /T"?/) o
oA % /Y’ 3 LR R R . b bl dmbabd ) b F ay
Finy 1r pler(s) ‘Bﬂ/ﬂk 51 l l:. ’. ”r‘:l‘ T I 5 O I !

——

———— e

g = H FPY TYRS IR RN RPN [P R S,
Gre nlongth ’;V&Mﬂr _— ﬁ»,uq 09 .L’ B 1 | O e S S
number ‘e = , GeE e aE slas i A z A
Bull nead/ Riprap length _ = = ” S .
avg distance offshore el 5 S -
max distance offshore______ 1 &, .. 1 .
Bos 1, chonnel "‘\"N sraeis
= I A
cubleyards__ ! !
Bot ramp . H
Boz house/ Boatlife_ ~'~ﬂug';-“ _ TI' : post
r— il N i
Des hBulldoxlng___ ’ oy T % A I e
e S s iy § i
| _' ﬁ, — *‘r-".".‘-.:":,i )‘I'T":‘."fj:{:"".!ﬁ~b‘ ot
e e ] (L i
ISho alino Lt-nglh T .:‘g_‘;_. S 1. . % , e
, ; ' :
“$A\ notsura . yes | 'i? o

San bagy notsuro  -yos @] c1.
Mo itorium: nfa i yes @l | i a

.Phic os: ' ‘@' no

#s\ﬁg or Attached: yes)' no
et

Ab ﬂgﬁ!p permit may be required by: Z&M da ! E Lg,f’,ﬂ_;ﬁ[,_‘i,_mﬂf E&gé f :Sea nft'o on back mgarding River Basin rules,
No s/ Special Conditions 72&! /(’5 QM 1L ﬁ%ﬂ /57/ '* W %, )t 5.- M

: / ... LSS e ZLA%&L'KQEZQ_.Z'

_'h dilpnlhice s lhy ardicbes
4/2’4’7(/ ﬁw;/ /97% 2012,

T vy by 74 DL 9, ”'Z-m-«ww.,..mwéctm_@ it/_»m

< égg) mgpll- rinfed Name "")}?__ o PormitOfficer’s Signature PSRRI R
// R

A ) A Y ) Y/

Signy are ‘PI /'wﬁ'a ead complmncestatementonback of permit** fssulng Dara ExphationDate ™
T AT e T o pridril. Bad, . 905 Bl
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FOWN OF WRIGHTSVILLE BEACH
PAYMEN?T

1
Date: 5/29/2012
Time: 12:05 PM

Jimmy North- Coastal Marine
6314 Wrightsville Ave
Pier And Dock 502 n Channel

Cash:
Check:
Charge:
MoneyOrder:
Total Fee:
Total Paid:
Change Due:

1 BLDGP BUILDING PERMIT
Operator: 81

Receipti: 36152

THANXK YOU/

.00
.00
.00
.00
.00
.00
.00

.00
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503 1. Channed = aopluc for
CHMV}[YMHQ( wf DCr]

CERTIFIED MAIL ~ RETUGRN RECEIPT REQUESTED

DIVISION OF COASTAL MANAGEMENT
ADJACENT RIPARTAN PROPERTY OWNER STATEMENT

1 hereby certify that I own property adjacent to r‘) \LB Lo esWH Y 's
(Name of Property Owner)
property located at SO A9 grh—‘ Lm e / ) )
(Lot, Bloclk, Road, etc.)
on ﬁ]v\o..u/m ('Aa el , iy f¢2¢¢5m§m//e Bc& _.NC.
(Waterbody) (Town and/of Counly)
Applicant’s phone #; Mailing Address:

He/She has described to me as shown below the development he/she is proposing at that location,
and I have no objcctions to the proposal.

-------------------------

DESCRIPTION AND/OR DRAWING or PROPOSED DEVELOPMENT:
(Individual pr oposmg development must fill in descr tptzou below or attach a site drawing)

/7) C'p ' (99— {acer w,Q{-ﬁma 9's 1« deck cvea St
E’IOJQ‘{ P't"'-.

f
(‘\9\\_/ ,J’
'&ﬁ@V*

AN

If you have objections to what is being proposed, you must notify the Division of Coastal Management (DCM) in writing
within 10 days of receipt of this notice. Correspondence should be mailed to 127 Cardinal Drive Ext. Wilmington, NC
DCM representatives can also be contacted al (910) 796-7215,

No response is considered the same as no objection if you have been notified b Ccruf'cd tvlail

(Property Owner Inforpation) (Riparian Property Owner Information)
WY a

%u{ Signature

Srtseis  aDes 1N éora«V)

Print or Type/Name W Print or Type Name
C3d COS e ille Mo
Mailing Address ~ Mailing Address
q“-u N.C. 2340 D ‘
City / State /Zip 7 City / State / Zip
Telephone Number Q/ O--23)-55/ </ . Telephone Number
Pato ‘5// 5’/{ ! 127 Cardinal Drive Ext. Wllmlnglon%oﬁrrt?amlma-?&rrﬁs-saﬂﬁ“—""——‘

Phone: 910-796-7215\ FAX: 910-395-3964 \ Internet: www.nccoastalmanagement.nel
An Equal Opporlunity \ Affirmalive Aclion‘En%ployer ~ 50% Recycled \ 10% Post Consumer Paper
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Adjacent to
PT R05720-002-006-000

STATE OF NORTH CAROLINA

L

IFOR REGISIRATION REGISTER OF NEEDS
JENNIFER H MACNETSH
HANOVER COUNTY

2009 A6 12 11 39 37 i
B 5431 PG 658-660 FEE"$17 00
e REV STANP $20 Q0

[NSTRUAENT § 200992908

Preparer of s document hiag made no Gije
exanungstion and makes no representations er
certificutions as v any matters affecung tne

QUITCLAIM DEED AND
COUNTY OF NEW HANOVER ASSIGNMENT OF

RIGHTS OF REYERTER
Prepared by:  Geoffrey A« Losce, Esquire

Return fo:

Rountree, Loses & Hofdwin, LLP
P.O. Box 1409, Witralngton, NC 28402-1409

THIS DEED, made and entered into this l{;(b‘ day of July, 2009, by and betweon Shore
Acres Company, a North Caralina Company, hereinalter called Grantor, and B & D Investments,
LLC, bereinafter called Grantee, whose permanenl mailing address is 1510 Scales St., Raleigh,

North Carolina 27608,

That saxd Grantor, for and in consideration of the sum of Ten Dollags ($10 00) to him in hand
paid, the receipt and sufficiency of which is hereby acknowledged, has remised and released and by
these presents docs remise, release, convey, and forever quitclaim unto the Grantee, his beirs and/or
successors and assigns, all night, title, claim and interest of the Granfor m and 10 a certain lot or
parcel] of land lying and being in and more particularly desertbed as follows:

That parcel being all of that portion of 5™ Avenue lying and being
situated hetween the eastern right of way of Channel Drive and, as
extended eastwardly between Lots 65 and 66, the inean high water line of
Banks Channel, all as more particularly shown on the Map entitled
“Harbor Island Development No. 2 Shore Aceres” recorded in Map Book
3 at Page 1 in the Office of the Register of Deeds of New Hanover
County, North Carolina.
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Together with an assignment and conveyance of any and all Rights of Reverter that arise oul,
of, touch or concern the property conveyed herem

To have and to hold the aforesaid lot or parcel of land and all privileges thereunto belonging
to hym, the Grantee, his hewrs and/ox successors and assigos, frce and discharged from all right, title,
claim or interest of the Grantor or anyone claiming by, through or under him

The designation Grantor and Grantee as used herein shall include said parties, their heirs,
successors, and assigns, and shall include singular, plural, masculine, fesninine or neutex as required
by context.

IN WITNESS WHEREOF, the Grantor has hereunto set hig hand and seal, or if corporate
has E e‘f this 1hstrument to be signed in its corporate name by 1ts duly authorized officers and its
&3 e(éx;nto affixed by authority of its Board of Directors, the day and year first above written,

STATE OF G‘L“;‘{JIL@AG

county OF _C T A M
], GDM!\ J. 6!“‘Lgxﬂymotag Public of the State and County aforesaid,

certify that Lawrxence Lee personally came before me this day and acknowledged that he is President
of Shore Acres Company, a North Carolisa corporation, and that by authority duly given and as the
act of the corporation, the foregong mstrument was signed in 1ts name by its President.

Witness my hand and official stamp or seal, this the __/,s”day of July 2009

bl Kk

NOTARY PUBLICY  PEBORAH J. BLACKSTON
iobary Publlc, Chathar County, G

M O mlﬂ,k‘mon expires Wiy Commlsslon Explros /=441,

\?‘,n' ': P
.ﬁ‘g?? -g"“av ‘:}—Il
i ' \ r ey
Em:"l\'gﬂ "
i ird \0-':}2 2

‘%' ',".p u a \i‘ "‘I ™ :-
"'/QQ .."Ntn“... S
’q‘ ?‘rl'.‘q " c'. o

' 1 L]
e iy Attt
v npre

=
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JENNIFER H MACNEISH
REGISTER OF DEEDS, NEW HANOVER
216 NORTH SECOND STREET

WILMINGTON, NC 28401

ARNARRAARNARAAAARKNYAAAAAARARKAARNAGARANARAKAASARRAARAAAARRRAAARGAARARRAAARAAARARRAARRAARAARARAAAARAARANAAAARRARAARARARAAN
Filed For Registration’ 08/12/2009 11-39:37 AM
Book: RE 5431 Page 658-660

Document No.: 2009025098
3PGS $17.00

NC REAL ESTATE EXCISE TAX: $20.00
Recorder: JOHNSON, CAROLYN

State of North Carolina, County of New Hanover

PLEASE RETAIN YELLOW TRAILER PAGE WITH ORIGINAL DOCUMENT.

*2009029098*

2009029098
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TOWN OF WRIGHTSVILLE BEACH

PARKS & RECREATION
4 Fran Russ Drive « P.O. Box 626
Wrightsville Beach, N.C. 28480
(910) 256-7925 » ParksAndRecreation@towb.org « www.towb.org

MEMORANDUM
To: Mayor Mills and Board of Aldermen 5
From: Katie Ryan, Recreation Program Supervisor @/}\
Subject: Town of Wrightsville Beach Bicycle and Pedestrian Plan

Date: May 3, 2024

BACKGROUND: In August 2022, the Town of Wrightsville Beach was awarded a grant
by the North Carolina Department of Transportation (NCDOT) to develop a
comprehensive bicycle and pedestrian plan. The Board appointed the Parks and
Recreation Advisory Committee in February 2023 to serve as the steering committee for
the project. Kimley-Horn was the consultant assigned by the NCDOT to develop the
plan with NCDOT and Wilmington Metropolitan Planning Organization (WMPO) staff
participating in the committee meetings and development process.

After reviewing the draft document, the Parks and Recreation Advisory Committee
recommends that the Board of Aldermen adopt the Town of Wrightsville Beach Bicycle
and Pedestrian Plan as presented.

Starla Couso from Kimley-Horn will present the plan and provide information regarding
development of the final product.

REQUESTED ACTION: Consider approval of Resolution (2024) 2323 adopting the
Town of Wrightsville Beach Bicycle and Pedestrian Plan.
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RESOLUTION NO. (2024) 2323

Board of Aldermen
Town of Wrightsville Beach, North Carolina
Date: May 9, 2024

A RESOLUTION OF THE BOARD OF ALDERMEN
OF THE TOWN OF WRIGHTSVILLE BEACH, NORTH CAROLINA
ADOPTING THE WRIGHTSVILLE BEACH BICYCLE AND PEDESTRIAN PLAN

WHEREAS, the Town of Wrightsville Beach received funding from the North Carolina
Department of Transportation’'s (NCDOT) Integrated Mobility Division (IMD) and the
Transportation Planning Division for the development of a comprehensive municipal bicycle and
pedestrian plan, which may serve as a component of the Cape Fear Region’s comprehensive
transportation plan; and

WHEREAS, the Wilmington Metropolitan Planning Organization (WMPQO) was created to
conduct transportation planning in a continuous, cooperative and comprehensive manner in
accordance with 23 U.S.C. 134 and 49 U.S.C. 1607; and

WHEREAS, the WMPO is comprised of representatives from the City of Wilmington,
Town of Carolina Beach, Town of Kure Beach, Town of Wrightsville Beach, Town of Belville,
Town of Leland, Town of Navassa, New Hanover County, Brunswick County, Pender County,
Cape Fear Transit Authority and the North Carolina Board of Transportation; and

WHEREAS, the WMPO and the Town of Wrightsville Beach with the consultant, Kimley
Horne collaboratively began the Town of Wrightsville Beach Bicycle and Pedestrian Plan
development process in February 24, 2023; and

WHEREAS, the study included a field inventory of existing conditions, public outreach
efforts through the design process and preparation of design plans, and recommendations for
bicycle and pedestrian facility improvements; and

WHEREAS, the Wrightsville Beach Bicycle and Pedestrian Plan will be used as a general
guideline to improve bicycle and pedestrian facilities throughout the Town of Wrightsville Beach
provided that the implementation or requested implementation of any part of this plan be the
subject of a public hearing and approval by the Board of Aldermen prior to submission.

NOW, THEREFORE, BE IT RESOLVED that the Board of Aldermen of the Town of
Wrightsville Beach, North Carolina, does hereby adopt the Wrightsville Beach Bicycle and
Pedestrian Plan, attached hereto as Exhibit A.

This Resolution duly adopted this 9th day of May, 2024.

E. Darryl Mills, MAYOR
ATTEST:

Lance Heater, Town Clerk
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Wrightsville Beach

Bicycle and Pedestrian Plan

Board of Aldermen
Plan Adoption Meeting | May 9, 2024
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The Plan | Process

_ Public Public

Workshop Workshop Draft Plan Final Plan
Stakeholders Stakeholders March March

Steering Steering Steering Steering
Commiittee Commiittee Committee Commiittee

Meéting Meeting Meeting Meeting

Vision and Goals Plans and Policies Maps, Graphics, and
Existing Conditions Programs Narrative

Needs and Recommendations Technical Data
Opportunities Meetings and Hearings
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The Plan | Key Elements

Prioritization

. . Guidance for how Policy and programmatic
Bicycle and pedestrian ) , :
s . Wrightsville Beach recommendations to support
facility recommendations e ol . -
prioritizes investment the vision
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The Plan

; z
Bicycle & Pedestrian Plan

TOWN OF WRIGHTSVILLE BEACH

. |ntroduction
« Existing Conditions
. Public Outreach
o Recommendations
. \mp\ementation
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Vision and Goals

“Our vision is to create a safe, accessible,
and connected bicycle and pedestrian
network in and around Wrightsville Beach
for people of all ages and abilities. The
Wrightsville Beach Bicycle and Pedestrian
Plan will consider the unique environment
and geographic challenges and focus on
safe connections in the town and broader
region.”

« Accessibility
Connectivity

Economic Development

Environment
Equity
Public Health
» Safety
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Existing Conditions

DEMOGRAPHICS

The following pages pravide a glimpsa inta the demagraphic trands of the Town of Wrightsville
Beach including population, race and ethnicity, age, income and poverty, and education
attainment,

Population

The population of Wrightsvllle Beach has consistently stayed around 2,500 residents since 2010,
Since Wrightsville Beach Is a coastal community, there ara influxes of peopls during peak, summar
saasons. The seasonal population 1s estimated to around 5,000 people; howaver, during any glven
day during the summer, the population could reach nearly 41,000 pacple. With almost 41,000
poople, the number of vehicles. bicycles, and pedastrians will greatly impact the transportation
systam.

s 2,593
AT

= 4,960
-

Seasonal Population

Permanocnt Residenls

2010 2015 2021
—e—— 41,725
YT .\““/.\"'/. Sa Peak Day Population

2,587 2,540 2,593

Existing Bicycle Facilities

Currently, the Town of Wirightsville Beach has only a Few bicycle facllities. Pelican Drive is the only
corridor that has shared lane markings. On West Sallsbury Streat and North Lumina Avenue thare
are paved shoulders. In Wrightsville Beach, thera aro approximately 2.S miles of exlisting bicycle
facilitles.

7

i

——
b me
werightrvile
LETLY
Atiantis Ocesn
it
0 Legend
Benr
Existing Blcycle Facliities
—Existing Facllity
24

Existing Pedestrian Facilities

Wrightsvllle Beach has an impressive existing pedestrian network, With pedestnian facilities along
the major corridors. the existing network is fairly well-connected. In Wrightsville Beach, there are &
little mora than 11 miles of existing pedestrlan facilltles (including sidewalks on private property),

Atyane Coean
Wrghtrville
Heath

Legend
Existing Pedestrian Facilities

= ExlIsting Facility
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Public Engagement

PUBLIC WORKSHOPS

There wera two publlc workshops held to gather Information from the community. The following
saction provides an overview of the input callectad from each workshop.

Workshop #1

On May 17, 2023, tho Wrightsville Beach Bicycle and Padostrian Plan’s planning procass was
introduced to the pubtic al. a workshop-style public meeting. Tho ovont featurad a combination
of and ty-based stations to educate attendess on the bloyele and
pedestrian planning process, engage in interactive activities, and gather tangible feedback to
gulda the plan's devalopment

'.‘ 60+ N 150+ 150+

Parlicipants Data Points Comments

MAPPING ACTIVITY

At the werkshop, participants wore asked to provide feedback on a mapping activity. The activity
prompted participants to identity areas whera there ase epportunities and challenges associated
with biking or walking arcund tewn. The following summary outhines tha input received on tha
mapping activity.

Challenges

The opportunitios identified focused on croating  Tha challenges idontified focused on
naw facilitios to address safety concerns. The enforcamant and safoly issues. The following
bullats hi tha kay bullets o kay
» Eliminate parking to make room for bicyclo or  « Existing facilitios are too narrow for poople te
pedostrian infrastructure walk and bike side by side

» Croate high visibility crosswalks or bike boxes  + Thero aro no buffers betwaen bicycles and
to incroase visibility of pedestrians or cyclists wohiclos

= Uso currgnt right-of-way to install dedicated * Speed limits are too high
bleyclo langs or multi-use pathways

9

Workshop #2

On August 23, 2023, the second publlc warkshop was held for the Wnightsville Beach Bicycle
and Pedestrian Plan. This workshop focused an participants identlfying thelr top thrae facllity
recommaendations and rating the entire cotlaction of projects based an how wall thay address the
needs and concerns Idantifiad In the first workshop. The workshop participants ware also invited
to share any additional ideas or concerns about the pian,

S8 25. Av* 160. 20.

- Particlpants ilsl Data Points Comments

RECOMMENDATIONS

The draft sidewalk, bicycle, and multi-use path recommendations were presented to the public for
review, The workshop participants were prompted to answer a sedes of questions about each type
of recommandation and given the oppartunity ta identify additional needs.

SIDEWALK

Sldewalks are paved pathways for pedestrians )

on the side of a roadway. The sidewalk = .
focusad on cor { on ot

ong or both sides of existing roadways bn.nd on

the and right-of- -

availability i

l‘TF

Workshop participants were atked to rate

the sidewalk recommendations on a scale of J
ona to five based on how well the proposed Sy
recommendations address biking and walking

issues, with ona balng "not at all* and five belng T
“completely.” The average rating was 4.0.

The participants were also asked to identify
thewr top thraee priority projects. The top threq
sidewalk projects include:
« North Lumnina Avenue from Moore's Inlet to
Beach Publlc Access #2

» Causeway Drive from Secreast Drive to Coral
Drive

« Gaps along South Lumina Avenue from lula
Street to Sprunt Streat

Public Werkshop #2

Level of Comfort

As; part of the survey, participants wera asked how comforiabte they feel walking or biking around
Wrightsvllle Baach, This question helped establish a basaline for how the commurity parceives tho
exlsting Infrastructure. It also areas for i 't regarding safety, comfort, and
accessibihty. The resutts are summarized below.

What exssting abstacles prevent you from

comfort
11&\ Walking lavel of com walking in Wrightsville Beach?

20% Fearless

67% Conlident

139% Interested, but concerned

»1% Uninterested

87% of survey participants feel fearless or
confldent walking around Wrightsville Baach.
This Indicates that the existing sidewalk
infrastructure |s supportive of people who
would like to walk,

What existing obstacles prevent you from

Biki of fort
O¢O Idngjisvelioticom biking in Wrightsville Beach?

89  Fearless

369% Conlident

499 Interested, but concerned
7%  Uninterested

49% of survey participants were interested, but
concerned about blking In Wrightsville Beach.
75% of survey participants indicated that the
lack of dedicated bicycle facillties is a major
obstacle to biking araund the town.

34

Page 197 of 280



Steering Committee & Partners

» Parks and Recreation Advisory Committee
 Town Staff
« NCDOT IMD

 Wilmington Urban Area Metropolitan Planning Organizations
(WMPO)
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Facility Recommendations

Proposed Bicycle Facility List

The ing tatdo hi h o} d bicycle facilitios recommonded as part of this plan.
The map on the fallowing page also Inclunos the committed projocts that NCDOT ks activaly
funding.

ngth

ID | Name {mllas)

From

A HLumina Avenue Bike Lang Causeway Drive W Salisbury Street 058

B W Sallsbury Street Shammow

W Sallsbury Streat  Public Beach
ridge 0.25

Accass H16

€ MNLumina Avenus  Bike Lane W Salisbury Street  Parmale Boulovard 029

D MNLumina Avanus  Sharrow Parmele Boulevard S Ridge Lane 0.52

E Old Causeway

Drive Bike Lana Keael Stroet

Causeway Drive 014

Jack Parker

F S Lumina Avenue  Bike Lane Boulavard Sunset Avenue 048
G Slumina Avenue  Sharrow Sunset Avenua Sprunt Straet 044
H  SLumina Avenue  Sharmow Snyder Streat Causeway Drive 039
| N Channel Drive Sharrow Causeway Drive End of Strest 045
4 Parmale Boulovard Sharrow N Lumina Avenue End of Straat 035

COMMITTED STIP PROJECT

The current State Transportation improvemant Flan (STIP) 2024 - 2033 identifies the
transportation projects that will roceive I\m&ng The funding for BL-0075 was awarded by the
WHMPO through it's annual direct program, In
blecycls and pedestrian project that Is already In construction and assumead to be committed.

STIP ID: BL-0075
Construction Year: 2024

Description: Installation of an-street bicycla 1anes and pedestrian crasswalks along US 76
(Causeway Drive) and US 74 (Wast Salisbury Street) In Wrightsville Beach,

0l Boach, thera is currantly one

Proposed Bicycle Facilities

The P! bic; i aim to create sate, connected facilities for rasidents and
VISI!O!S alike. Tha pmpm faciflties reinforce tha dotire of the community to have dedicated
bleycle facliities separated from vehicles and pedestrians.

&

g Legend
A
d Bicycle Recommendations
Committed Project

=—Ex5ting Bicycle Lane

= =Proposed Bicycle Lane

==proposed Sharrow

43

Plan Recommendations

The plan recommendations include a variety of pedestrian and bicycle facilities. There wers over
20 prolects identitied as part of this plan

Legend

Plan Recommendations

==Proposed Stdawalk
» = =Propasad Blcycla Lane
==Proposed Sharrow

==Proposed Multi-Use Path

9
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Prioritization

Project Results

The tabla below shows the pedestrian, bicycle, and mulu-use pathway corrldor recommendations
in prionity tigrs. The projects were prioritized based on the evaluation critena described on tha

precading pags.

Padastrian

(D) N Lumina Avenua

Moare’s Inlet

Public Beach Accass #2

Padaestrian

(F) Causeway Drive

Seacrest Drive

Coral Drive

{A) N Lumina Avenue

Causeway Drive

W Salisbury Streat

(B) W Sallsbury Street

Salisbury Streat Bridge

Public Beach Access #16

(C) N Lumina Avenue

W Sallsbury Straet

Parmele Boulovard

(D) Causeway Drive

W Sallsbury Straet

Waynick Boulavard

(B} Waynick Boulovard

Sunsat Avenue

Causeway Drive

Pedestrian

(A) Seashore Strest

‘Waynick Boulavard

S Lumina Avenua

Pedestrian

(B) Snyder Straat

Waynick Boulevard

$ Lumina Avenua

x
o
o
8
z

Blcycle (E) Old Causeway Drive  Koel Street Causeway Drive
Bicycle {G) S Lumina Avenue Sunsat Avenue Sprunt Streat
Blcycle (D) N Lumina Avenua Parmole Boulsvard S Ridge Lane

(A) Harbor Island Loop

Cauteway Drive

W Salisbury Streot

{E) W Salisbury Stroet

Cauzoway Drive

N Lumina Avenue

Pedastrian

{C) S Lumina Avenue

luls Street

Sprunt Street

Pedastrian

(E) Palican Drive

Driftwoad Court

Kaal| Straat

Bicycia

{F) § Lumina Avenue

Jack Parker Baulevard

Sunset Avenue

Bicycle

(H) S Lumina Avenue

Snyder Straet

Causeway Drive

LONG-TERM

{13 N Channal Drive

Causaway Drive

End of Streat

() Parmale Boulevard

N Lumina Avenue

End of Streat

(C) Causeway Drive

Wrighstsville Avenue

Old Causeway Drive

56

Prioritized Recommendations

The project ed to the of near-, mid-, and long-tarm recommandations.
This prioritization process is meant to b dynamic and flawble. Futurs iterations of the pramc:
priontizaticn should refiect the community valugs at the tima of prioritization

Ariantie Oceon

Legend
Prierity Tiers
= Near-term
= Mid-term

=—{Long-term
57

PRIORITIZATION

Prioritization Criteria

By using a quantitative methodology, the project recommendations were sorted into three
prioritlzatlon tlers: near-, mid-, and long-term. Typically, near-term projects are Identified to be
initlated or completed prior to the mid- and long-term projects; however. the prioritization should
be flexibla to allow for implamentation due to changes in available resources, public priorities. or
timo.

NCDOT p s for T =t i iori (SPOT) wsas tha initial
starting point to idantify the priontization :nteﬂa used in the Wrightsville Beach Bicycla and
Pedestrlan Plan, With guldance from the plan’s steering committee, the prioritization criteria and
weights were moditied to reflect public sentment. By using a framework that is similar to NCDOT,
Wrightsville Beach can actively pursue state funding, as these projects actively demonstrate the
allgnment with state priorilies.

() SAFETY

3 o /O This criteria created a composite score by analyzing the number of crashes, crazh
severlty, and incldents involving a blcycle or pedestrian, The projects along more
dangerous corridors received a higher score.

[+ ACCESSIBILITY AND CONNECTIVITY

2 5 /o This criteria i ified the imity to koy and
connactivity to the existing active transportation network. The prolacts that
connected to existing sidewalks or bicycle facllities within a specified proximity
received a highar scaro,

2 5 o/ PUBLIC INPUT
O This criteria combined all the public feedback collected during public

engagemant to identlfy projact prioritias. The projects identified as higher
prlority recelve a higher scors.

1 5 o/ COST EFFECTIVENESS
0 This criterla used the NCDOT 2019 cost astimation taol to create a planning-level

cost astimate, The comblned tatal score of all prioritization criteria was dividod
by the cost estimate. The higher the benefit relative to the cost. the higher the
score,

5 o/ DEMAND AND DENSITY
(] This criterla usad a spatlal analysls of demographic groups within a specified
distance from the project location. The projects that impacted the most peopla
received a higher scare

55
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Policies and Programs

PROGRAMS

To compliment the identification of linear projact recommendations, sncouraging the town to
consider programs that support bicycle and pedestnan culture within the cammunity is equally
impartant. in these in with infrastructure improvemeants, will
further safaty, education, and awareness.

Education

The fallowing programs are primarlly focused on educational opportunities to promota biking and
walking.

BE A LOOKER

“Be a Looker" Is a program of Go Coast. WMPO's ion Demand pragram.
Like the statewlde program. Watch for Me NC, “Bae a Looker” educates the public on bast practices
and laws related to bicycle and pedestrian safety and alms to faster a safe and respectful culture
around walking and biking. Tha materials may be requasted through Go Caast. which provides

ive and ion options to those who live, work, and play In the reglon

httpehernene gaspacter

LET'S GO NC!

Let's Go NCl is 5 program designed to assist Instructors in encouraging and teaching safe
pedestrian and bicycle behaviors. The curriculum helps children develop skils to promote
active transportation cholces. The all-in-one package of lesson pians, materials, sctivities, and
instructlonal videos will help encouraga chlidren to devetop safe behaviors to be carried Into
adulthood. Let's Go Walking! and Let's Go Biking! cover five target areas each The skills and
concepts arg created for various davelopmental levols of childron.

AL nroat /BikaPad/P; fLoteGarC aoe:

SAFE ROUTES TO SCHOOL

Safa Routes to School (SRTS) program focuses an makmg waking or bikeng to school safer and

mare accessible far childron, aspecially children with a disability. The SRTS program can improve
tho overall quality of children's health, mitigate traffic congastion near schools, and improve the

environmant and air quality.

httpodauide s ¢ fiptred: Tyl ~oen

WATCH FOR ME NC

The Watch for Me NC program aims to reduce blcyclu and padestrian crashes through a
comprehensive appreach that biends public ed! and law
enforcemant. The program is scalabie to communities based on the size and geographn: context.
The program builds local capacity through training, planning workshops, and exchanging
infermation with paers.

[0 L fan J
5p DREdvwwwwatchigrmgne oral

Encouragement

The follawing programs and avents are primarlly focused on encouraging biking and walking
threugh suppertive measuraes. These programs should be considerad In tandem with Implementing
the project re:ommondatlons identified in this plan. The Town of Wnghtsville Beach should
consider the g programs. The town's and passlon for a
community approach was heavily relayed at each meeting for the Wrightswille Beach Bicycle and
Pedestrian Plan

BICYCLE PARKING

Parking for bicycles Is a cntical strategy for p ing and i g in any
cemmunity. By providing convenient, secure blcycle parklng people could be more likely to
replace car trips with bicycle trips, Not only dogs providing bicycle parking encourage people

to blke, it also establishes the town as a bicycle-friendly community. Guldance on blke parking,
Including site planning for shart and long-term parking, rack seloctlon, and placement can be
found in the Association of Pedestnan and Blcytle Professionals (APBP) Essentlals of Blke Parking

https://www.apbp org e /doc! 1B ikeParking FINA.pdf

BIKE FRIENDLY COMMUNITY DESIGNATION

The Bicycle Frlandly Community program provides guldance to make communities more vibrant
destinations to bike and walk. Sponsered by the League of American Bicycllsts, the Blcycle
Frianadly Community has a checklist for current and asplring bicycle-triendly communitlas. The
Toven of Wrightsville Baach should consider assassing the <criteria and work towards submitting an
application

hittps ikl orabiafcommunityl

MICROMOBILITY OR BIKE SHARE

Shared micromobility or “bike share” are an emarging transportation option that can Increase
walking and biking. Establishing a bike share pragram could bolster the safaty, livabllity, and
sustainability of the community without the personal investment in a bicycle. While micromoblilty
solutions may ba more applicable In a denser, urban area, the Town of Wrightsville Beach could
censider exploring a bicycle share in the future if there is community desire.

OPEN STREETS EVENTS

Open streats Initiatives temparanly close straets to automobile traffic, so that people may usa
them for othar activities, such as walking. jogging, bicycling, skating. and dancing, Inspired by the
“Ciclovlas™ In Central and South America, apen streets events are designed to encourage residents
to rethink public spaces, understanding that our streats can have a multitude of uses

- fmmengte
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POLICIES

Similar to program n i policy will halp address other aspects of
promoting waiking ar biking In Wrightsville Beach. A policy typically determinas how the physical
space is allocated between public and private entitles. The pollcy recormmendations are tangible
actlons that the town can take to create safer opportunities to walk or bike, The followlng policies
will halp align the communily sentiment for safer. morg-accessible spacas.

Complete Streets Policy

North Carolina's “Complate Straats” Policy directs NCDOT to consider vanous modes of
transportation when bullding new projects or Imp g existing Ire. L

the evaluation methadology will set up the town to successfully coordinate with partners and
communicate community-needs within the Complete Streets elements. The Camplete Streets
Implementation Gulde provides a comprehensive approach for Incorporating Complete Strests
Into planning, deslgn, programming, and malntenance.

httosfonnoct nedar T ry—

NACTO

The ional 3t ity Tran Jiicials (NACTO) Is an assoclation of 100
Amerlcan citias and transit agenclas that exchanges ideas and best practlcas to collectively
approach transportation issues, NACTO publishes rasources for transpartation practitioners,
policy-makers, and sdvocates. The design guides help address the multitude of applications for
blcycle, pedestrian, and transit facillties. Tha Town should reference the NACTO publications—
particularly the Designing for All Ages & Abllities, Don’t Glve Up at the Intersection, Urban Blkeway
Design—for bast practices as they relate to Wrightsville Beach,

hitps, n-guidos-dosi

Code of Ordinances

The Wrightsville Beach Code of Ordinances are local laws that are enforced by local governmants.
They are enacted by vate, typlcally by a council. The town should review its' ordinance to define
and encourage standards as they relate to walking or biking. The review should consider the
following elements:

+ Add bicyclo parking to policios and dosign standards

» Require the addition of sidowalks into private site devolopmont

» Conslder adding language to promote tha connectivity betwean sidewalk and bicycle facliitios
= Include specltic |. on sidewalk In strect deslgn

« Include spacitic 1anguage on bicycle lane requirements in street deslgn

hitps i | com/t o

More design guidalines can be found in the Plan's Appendix.

61
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Actions and Funding

ACTION PLAN

The kay to succassful ion Is the of and partnership between
lown stalf and alected officials, NCDOT, and other raglonal planning partners fike WMPO, Through
partnerships, Wnghtsville Beach can pursue programmatic efforts to further improve the active
transpertation notwork. Tho following action table halps ostablish a framework to mova the
recommandations in this plan into design, construction, and implamantation. The list of actions

it but not tully c . Tha Tewn of Boach thould considar now
opportunities as they arise.

Characteristics

Actlions require different levels of resaurce allocation, in¢luding time and cost, While some actions

have graator impact on further active transportation, thoy might be more exponsive or take lengor
to impiomant or fully realize. For cach program or policy, the time. cost, and impact are dentifiod,

This exaercise illustrates the variety of tradeoffs that could be made.

COST
How much will it cost to initiate and maintain s $ $ $ $ $
this action?

Less Cost More Cost
TIME
How much time wilf be required to execute this é @ @
action?

Less Time Moro Time
IMPACT
How likely will this action make the town more ’ e ‘ i m
walkable and bikeable?

Less Impact More Impact

Action Cast Impact

L)

Adopt the Wrightsville Boach Bicycla and Pedestrian Plan

Actlen

Conduct a bicycle or watk audit to determine high-risk areas
alang existing facilitios

Cost

$$

i

Identify Intersections where low-cost Improvements would
provide the most bonefit

Estabiish dedhicated fundmg in the Capital Investment
Program (CIF) for bicycie and pedestrian acmtios

Establish a bicycle and pedestrian facility maintanance plan

Implement signal detecticn for bicyclists at signabized
intersections

Reduce the Town-wide speed lIimit to 25 miles per hour

Raview and update tha Coda of Ordmnances Lo outhne tha
standards for biking and walkmg in \Wrightsvitie Beach

Adopt a local Complela Streets and Trattic Calming policy

H

Establish a Safa Routes to School (SRTS) task force

w

Becomo a Watch for Me NC partnar community

Pariner with safoty and
to Increase awareness through Watch for Me NC

$$

Organize events that encourage biking or walking
throughout the Town

$$

™A ARARAERDND

nclude waylinding signaga to show destinations accessthle
by foot or bk

$$

>

Coordinate with WMPO to Include recommendations in the
Metropolian Transportation Plan

Coordinate with NCDOT IMD to participate In the Bicycle
and Pedestrian Count Pregram

$$

Ensure Include sustable n

a

bicyclo and pedestnian facies
I,

projocts avory yoar

ime
Apply lor stale 3nd fedenl grants 10 fund Installation of s @ ﬁ
bicycie and pedestrian laclities v

Establish a data-drtven process for dalermining priority s s

62

Cocrdinate with NCDOT Division 3 on roadway resurfacing
schoduly

ool oo e e ool el ef

33
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FUNDING

To fully

the plan, all funding will be itial, The

following sectlon outlines the local, state, federal, or private funding sourcos that Wrightsvllle
Beach can pursue or better leverage. The categories of funding are outlined belaw.

Local
State

Fodoral

L

64

y Nonprofit ,&
e 4 Private ]ﬁl
-,

Active Transportation Infrastructure
Investment Program

The Activo Tr turp Pragram (ATIIP) Is a new
competitive grant program through the Infrastructure [nvestment and Jobs Act
(I1JA). There are two types of grants: Planning and Design grants and Construction
grants, The goal of the pragram s to Integrate active transportatlon facilltias with
transit service, where approprlate, to improve accass to public transportation

htte o /s !

Community Development Block Grant

The nit: b n (CDBG) Program providas annual grants.
on a formula basis to states, cities, and counties to develop viable communities by
providing decent housing, suitablo living and d

tor low- and mod: i parsons. The state CDBG funds are
provided by the U.S. Department of Housing and Urban Development (HUD).
Tha COBG Program funds are by tho North Caroling
Dapartmaent of Environmental Quality.

Bibtpe o onc ! Fpuhs faned
e I? -2 b

Capital Investment Program

Thi tewn's annual budget in fiscal yoar (FY) 2022 - 2023 was noarly $14.4 million.
The profects and prograrms described in this plan can be included a3 a separate
allocation in future yoars to create a dodicated, local funding source for active
transportation projects. While the town's budget is imited, explicitly including a
source of funding for bicycle and padastrian projects will croate a dodicatod funding
zource for tho Town of Wrightsvillo Boach

ach com/DacumentCentor Aiew /B4 34/ Tawg-of-

Wrightsvillo-Bench-- -ACERT
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Thank you!

Board of Aldermen

Plan Adoption Meeting | May 9, 2024
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EXECUTIVE SUMMARY

Project Overview

The Wrightsville Beach Bicycle and Pedestrian
Plan is a community-driven initiative that
establishes the vision for walking and biking
in our town. The plan identified the existing
needs and challenges to develop tailored
recommendations to create a safer, more
connected, and accessible transportation
network for people of all ages and abilities.
The Wrightsville Beach Bicycle and Pedestrian
Plan provides guidance on future investments
for projects, programs, and policies. The

plan provides actionable strategies to make
Wrightsville Beach more competitive for future
funding opportunities.

Background

The development of the Wrightsville Beach
Bicycle and Pedestrian Plan was funded
through a grant awarded by the North Carolina
Department of Transportation’s Integrated
Mobility Division (NCDOT IMD). Through the
Multimodal Planning Program, NCDOT IMD
encourages communities to plan their bicycle
and pedestrian network at the local and county
levels. To date, more than $8.1 million has

been awarded across the state for bicycle and
pedestrian plans.

Plan Process

The Wrightsville Beach Bicycle and Pedestrian
Plan included three key phases; vision and
needs, recommendations, and documentation.
Throughout the plan’s development, public
engagement played a critical role in refining
the identified recommendations, strategies, and
actions.

Engagement

The plan was built on a strong foundation of
community engagement and input. The desire
to improve biking and walking in the community
led to well-attended public engagement events.
The approach to gathering community input
revolved around two public workshops and one
online survey.

Recommendations

The plan recommendations include a
comprehensive package of pedestrian and
bicycle facility types. The diversity of project
types helps create a balanced network

that prioritizes safety and connectivity.

The recommendations were developed in
partnership with the plan’s steering committee,
public input, and staff feedback.

Implementation

The Wrightsville Beach Bicycle and Pedestrian
Plan included a robust prioritization process
that is consistent with the priorities of NCDOT’s
Strategic Transportation Prioritization (SPOT)
methodology. The projects were grouped

into near-, mid-, and long-term priorities. The
prioritization is meant to be a dynamic and
flexible tool that changes with the priorities of
the community. The results of the prioritization
reflect the community’s current needs and
desires.

The plan also provides a variety of programs
and policies to support the implementation

of project recommendations. With a blend of
strategies to enhance mobility, Wrightsville
Beach can actively pursue opportunities to fund
bicycle and pedestrian projects.
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Plan Recommendations

The plan recommendations include a variety of pedestrian and bicycle facilities. There were over
30 projects identified as part of this plan.
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Introduction

THE PLAN

The Wrightsville Beach Bicycle and Pedestrian Plan is a community-driven plan to improve biking
and walking in our community. The plan identifies the vision for Wrightsville Beach to guide future
investments and decisions for bicycle and pedestrian facilities and programs. The Wrightsville
Beach Bicycle and Pedestrian Plan includes realistic and tangible strategies to make the town a
safer, more accessible, and better connected community.

THE BACKGROUND

The North Carolina Department of Transportation Integrated Mobility Division (NCDOT IMD)
awarded a grant to the Town of Wrightsville Beach to develop a Bicycle and Pedestrian Plan.
Through the Multimodal Planning Program, NCDOT IMD encourages the development and
maintenance of bicycle, pedestrian, and multimodal network plans at the local and county levels.
Over $8.1 million have been awarded to more than 230 municipalities and six counties across North
Carolina for bicycle and pedestrian plans.




THE PROCESS

The planning process includes three distinct
phases. Throughout the Plan’s development,
there were key touch points with the public to
identify needs, challenges, and opportunities as
well as refine recommendations, actions, and
strategies.

Step 1
MARCH 2023 - MAY 2023

The first step in the planning process is to
identify the community vision for Wrightsville
Beach. The vision should direct each
subsequent step of the process and be used
to affirm the plan’s success. The plan's goals
further help define success by highlighting the
priorities of the community.

In this phase, a review of the socioeconomic
and demographic trends, mobility patterns,
and environmental constraints helped
establish the planning context to inform future
recommendations development.

Step 2
JUNE 2023 - SEPTEMBER 2023

After identifying the needs and challenges

in the existing conditions, the draft bicycle,
pedestrian, and intersection recommendations
were created. The recommendations were
reviewed and refined by both the plan’s steering
committee and members of the public.

Step 3
OCTOBER 2023 - MARCH 2024

The final stage of the planning process is plan
documentation. This phase includes presenting
the draft plan to the steering committee and
NCDOT IMD. Both the steering committee and
IMD had the opportunity to review and provide
comment on the draft plan. After review and
revision, the plan was presented to the Board of
Alderman for adoption in [insert date].

;.
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THE VISION

“Our vision is to create a safe, accessible, and connected bicycle and pedestrian network in and
around Wrightsville Beach for people of all ages and abilities. The Wrightsville Beach Bicycle and
Pedestrian Plan will consider the unique environmental and geographic challenges and focus on
safe connections in the town and broader region.”

OUR GOALS

As part of the visioning process, the steering committee helped identify and establish the plan’s
goals. The goals were referenced and used to form the development of the project, program, and
policy recommendations.

Accessibility

Create a network that people of all ages and abilities can use.

Connectivity

Ensure that the system connects new and existing facilities.

Economic Development

Connect people with businesses and opportunities to make the town a more attractive place
to invest.

Environment

Protect existing natural features and provide mindful ways for people to interact with the
environment.

Equity

Seek fairness in mobility to meet the needs of all community members,

Public Health

Emphasize how an active transportation contributes to the overall well-being of people who
live in, work in, and visit the town.

Safety

Promote the safety of everyone, regardless of ability, age, income, or background.
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STUDY AREA

The Town of Wrightsville Beach is located along the eastern seaboard of New Hanover County in
southeastern North Carolina. Wrightsville Beach is approximately 4-miles long. In this plan, the
“study area” refers to the town’s corporate limits of Wrightsvilie Beach. While the pfan considered
regional connections, the main focus of this planning effort was concentrated in the town’s

boundary.
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THE BENEFITS

By providing a quality bicycle and pedestrian network, residents and visitors have an alternative

to driving. A well-connected network helps create a safer, healthier, and more vibrant place to live,
work, and visit. The Wrightsville Beach Bicycle and Pedestrian plan identifies six benefits, which
are a result of a strong active transportation network. These benefits are based on the pillars found
in North Carolina's Bicycle and Pedestrian Plan, WalkBikeNC.

Economy

When safe facilities are provided for pedestrians
and bicyclists, people can spend less money

on motorized transportation and more money
on goods and services. Improving the active
transportation network can also increase
tourism, property values, retail sales, and
promote job creation.

Environment

To be a steward of the environment means
protecting natural resources and integrating
strategies to leverage the environment. If more
people are using active transportation modes,
there will be less noise pollution, lower levels
of vehicle emissions, cleaner air, and stronger
ecosystems.

Health

Walking and biking are forms of physical
activities that residents and visitors can
benefit from. Regular practice of these types
of exercises are well-known to help prevent
or reduce the risk of obesity, heart disease,
diabetes, and mental health problems.

Mobility

Mobility is the equitable and safe availability

of transportation options for all people.

By investing in a variety of facility types,
communities can empower residents and
visitors to travel how they want. A quality
active transportation network can provide more
choices and increase recreation opportunities.

Quality of Life

The bikability and walkability of a community is
a strong indicator of livability. In communities
where people can be regularly seen biking

or walking, there is a sense that the area is

a friendly and safe place to live and visit.
Providing appropriate facilities can both
strengthen community relationships and
contribute to a sense of place.

Safety

Safe travel conditions result from effective
design, enforcement, and education. While
some residents may already feel relatively
safe biking or walking, there are opportunities
to further improve the safety for the entire
community. People of all ages and abilities
should be able to safely bike and walk around
the town.

https:/www.ncdot.gov/bikeped/walkbikenc/default.aspx

10
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PREVIOUS PLAN REVIEW

Reviewing previous planning efforts is a critical step in understanding the context of Wrightsville
Beach—and the wider region—in order to leverage the recommendations that have already

been identified. The following section outlines the several other planning efforts that contain
recommendations that were carried forward as part of this plan. All recommendations listed are
summarized from their respective documents.

B Parks, Recreation, and Open Space Master Plan

The goal of the Parks, Recreation, and Open Space Master Plan (2020) is to guide the future
efforts of the Town of Wrightsville Beach’s Planning and Parks department on how to expand
and enhance their park system. The plan’s stated goals were to assess the current state of
local recreation assets, to stimulate discussion amongst the citizens of Wrightsville Beach and
the users of local parks, and to establish a list of recommendations to implement in the next

decade.

RELEVANT RECOMMENDATIONS
« Establishment of a system of multi-use trails throughout the town

» Improve pedestrian crossings near the Wrightsville Beach Park and town hall

« Creation of the Parks Promendae multi-use trail

B Community Transportation Plan

The Wrightsville Beach Community Transportation Plan (WB-CTP) 2013 is a collaborative
effort between the Town of Wrightsville Beach, the Wilmington Urban Area Metropolitan
Planning Organization (WMPQO) and the NCDOT to create a long-range vision for the

area’s transportation requirements. A community transportation plan is a long-range

planning document that assesses current community needs and provides actionable
recommendations. The WB-CTP seeks to biend the needs of pedestrians, bicyclists,
motorists, and emergency service providers to create solutions to the transportation needs of

the community.

RELEVANT RECOMMENDATIONS
« Add multi-use paths along Causeway Drive and Salisbury Street on Harbor Island

« Add a HAWK signal to the East terminus of Pelican Drive
» Provide a bike connection under the Heide Trask Bridge

» Create better pedestrian treatments at the intersection of Waynick Avenue / Lumina Drive
/ Stone Street / Causeway Drive

e Add a multi-use path along Waynick Avenue in South Beach
« Add sharrows to Sunset Avenue and South Lumina Avenue
» Add crosswalks in many different places in South Beach

* Add a multi-use path on North Lumina Avenue in Center Beach

1
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B Cape Fear Moving Forward 2045

12

Cape Fear Moving Forward 2045 is a plan to create a fiscally constrained and realistic
25-year transportation plan for the WMPO. Cape Fear Moving Forward 2045 includes
recommendations for all modes of transportation including aviation, bicycle and pedestrian,
ferry, freight, rail, public transportation, and roadway projects to address the needs of the
region. The goals for the WMPO area are to create a safe, realistic, efficient and reliable
multimodal network.

RELEVANT RECOMMENDATIONS
« Add sharrows on Causeway Drive

« Causeway Drive bicycle and streetscape improvements and street diet

» Add sharrows on Lumina Avenue

e Crosswalk improvements at the intersection of N Lumina Avenue and Causeway Drive
* Realign sidewalks on the Heide Trask Bridge

» Add bicycle lanes on Waynick Boulevard

» Add crosswalk improvements on Causeway Drive and Salisbury Street

Pelican Drive & Salisbury Street Bicycle Plan

This bicycle plan was created by the Town of Wrightsville Beach with the collaboration of
WMPO in 2009. The town has historically high levels of bicycle and pedestrian travel that is
only increasing with the completion of multi-use trails connecting downtown Wilmington to
Wrightsville Beach. This plan specifically focuses on solutions to increase the safety of users
from the Heide Trask Bridge to the North Beach area of the barrier island in Wrightsville
Beach.

RELEVANT RECOMMENDATIONS
« Create a multi-use path on the north side of the Heide Trask Bridge

» Place a two-phased mid-block crossing just west of Sea Water Lane
» Make a high visibility crosswalk just west of Kenans Creek Bridge

= Construct standalone bicycle and pedestrian bridges on both the Kenans Creek Bridge and
the Banks Channel Bridge
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B CAMA Land Use Plan

The Costal Area Management Act (CAMA) of 1974 dictates that all coastal counties create a
land use plan that takes into account the sensitive ecosystems that lay on North Carolina’s
coastline. Additionally, each town and city is required to have a comprehensive plan that

is the foundation for zoning ordinances. The CAMA Land Use Plan for Wrightsville Beach
satisfies both of those requirements and sets the goals and vison of the town for the future.

RELEVANT RECOMMENDATIONS
« Place sighage on existing bike routes
* Review current bike plan and seek grants for improvements to the system

« Work with local and state agencies to identify a solution to the overcrowding of the John
Nesbitt Loop

B River to Sea Bikeway Master Plan

The River to Sea Bikeway Master Plan 2013 includes a set of multi-use paths that connect
Downtown Wilmington and Wrightsville Beach whose alignment follows the historic Beach
Car Line. The plan details the chosen alignment and the recommendations for improvements
along it. The plan also includes ideas on how the trail should be implemented and managed.

RELEVANT RECOMMENDATIONS

« Add sharrows on Heide Trask Bridge from terminus of recommended Wrightsville Avenue
greenway to Keel Street

» Add sharrows under Heide Trask Bridge on east side along Marina Street from Old
Causeway Drive to marina

« Add sharrows along West Salisbury Street from eastern-most terminus of Pelican Drive,
crossing Kenans Creek Bridge and Banks Channel Bridge

» Add bike lanes along West Salisbury Street from Banks Channel Bridge to terminus at
North Lumina Avenue

13
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Existing Conditions

THE CONTEXT

The existing conditions chapter is intended to provide a snapshot of the current characteristics,
conditions, and mobility considerations for the Town of Wrightsville Beach as they relate to biking
and walking. The chapter is divided into three major sections: demographics, mobility, and assets
and challenges. Together, this framework provides a strong foundation for understanding the
current context of biking and walking around town.

THE DATA

As part of the existing conditions, a variety of data sources were used to understand the current
community context in order to better plan for future needs. The data in this chapter was provided
by the Town of Wrightsviille Beach, New Hanover County, the WMPO, NCDOT, and the 2021
American Community Survey (ACS) 5-Year Estimates unless otherwise noted.




DEMOGRAPHICS

The following pages provide a glimpse into the demographic trends of the Town of Wrightsville
Beach including population, race and ethnicity, age, income and poverty, and education

attainment.

Population

The population of Wrightsville Beach has consistently stayed around 2,500 residents since 2010.
Since Wrightsville Beach is a coastal community, there are influxes of people during peak, summer
seasons. The seasonal population is estimated to around 5,000 people; however, during any given
day during the summer, the population could reach nearly 41,000 people. With almost 41,000
people, the number of vehicles, bicycles, and pedestrians will greatly impact the transportation

system.

o 4,960

2,593 208
Permanent Residents - Seasonal Population
2010 2015 2021
@ 8] /
2 T8 — R —
o o ® oo 2.3 41,725 |
o ® ® Peak Day Population

2,587 2,540 2,593

Source: Wrightsville Beach CAMA Plan 2019




Race and Ethnicity

Race and ethnicity help establish the context of
the community. Nearly 4% of residents identify
with a race other than white.

2.5%

Two or More
Races

1.5%

Black or African-
American

95.6%

White

Hispanic or Latino

Income and Poverty

Considering income and poverty during any
planning process is essential. The median
household income in Wrightsville Beach is
higher than in New Hanover County. The
percent of households in poverty in Wrightsville
Beach is lower than New Hanover County.

N

$72,667

Median Household Income

vs $66,097 for New Hanover County

6.7%

of households are in poverty

vs 12.4% of New Hanover County households

16

Gender and Age

Understanding the relative age of a community
can highlight the need for facilities that
accommodate younger or older people.
Building a community for people to age in place
will make the town more attractive to a wider

variety of people.

® 6 6 60O
- T T T T
® © 06 0 O
* T
59.3% 40.7%

Men Women

46.1 median male age

47.2

Median Age

i

48.9 median female age

Education

Education or educational attainment is another
interesting data point for any community. In
Wrightsville Beach, nearly the entire population
has at least a high school diploma or equivalent.
More than 50% have a bachelor’s degree or

- =
68.1%

99.4%
have a bachelor’s

have a high
school diploma degree or higher

or eqguivalent
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MOBILITY

The mobility characteristics highlight how people move in and around Wrightsville Beach. The
mobility conditions focus on commuting statistics, bicycle and pedestrian crashes, and key
destinations in the town. The following sections outline each facet of mobility in greater detail.

Commute Flows

The following graphic shows the “in-flow, out-flow” of commuters in Wrightsville Beach. Most
people commute into Wrightsville Beach for work. Less than 100 people live and work in
Wrightsvilie Beach. This highlights the need for good regional connections to other parts of New

Hanover County.

1,596 76 826

commute into Wrightsville live and work in commute out of Wrightsville
Beach for work Wrightsville Beach Beach for work

A E— &5 m— A

Source: OnTheMap 2020 (All Jobs)

Commute Destinations

Understanding commuting destinations is equally important as knowing how many people are
commuting. The following details provide more insight into where people are commuting for work.

45.5% 8.4% 3.5% work within Murraysville
of residents work in work within 2.4% work within Kings Grant

Wilmington Wrightsville Beach 1.3% work within Leland

» All work commutes rely on the Heide Trask Drawbridge between
T Wrightsville Beach and the mainland.

; ; Almost half of all work commutes are to and from Wilmington.

Source: OnTheMap 2020 (All Jobs by Places)

17
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Commute Modes

Mode split is another important mobility characteristic. More than 80% of residents commute by
cat, truck, or van. With nearly 826 commuters leaving Wrightsville Beach to go to work, the high
number of drivers is unsurprising. A little more than 2% of commuters walk to work. The mode split
for commuting is indicative that most people walk or bike for recreation purposes rather than for

work trips.

2.1% 0.0%

Most people drive to
work, but a significant
amount walk to work.

commute by commute by
walking bicycle

Countywide, only 0.6%

commute by walking
85.1% 11.9% and 0.5% commute by
work from bicycle.

oWg® commute by car,
i e

truck, or van




Annual Average Daily Traffic

The annual average daily traffic (AADT) shows the average number of vehicles per day (vpd). The
following map shows the AADT in 2021. In Wrightsville Beach, Causeway Drive has the h|ghest

iiddle

volume of traffic with nearly 20,000 vehicles a day. gl
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Country Club of
Landfall

Pedestrian Crashes

The pedestrian crashes map shows the crashes involving a pedestrian based on police-reported
collisions from 2007 to 2022. There were 16 reported crashes involving a pedestrian. The majority
of the crashes resulted in a suspected minor injury or possible injury. The majority of pedestrian
crashes are along Causeway Drive,or North Lumina Avenue.
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Bicycle Crashes

The bicycle crashes map shows the crashes involving a cyclist based on police-reported collisions
from 2007 to 2022. There were 27 reported crashes involving a cyclist. The majority of the crashes
resulted in a suspected minor injury or possible |njury The majority of crashes occur along North
Lumina Avenue. Other corridors with a high number ‘of crashes include Waynick O

Boulevard and Causeway Drive.
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Bicycle Suitability

The WMPO scored roadway segments for “bicycle friendliness.” These scores apply to cyclists who
are experienced in operating on the roadway network with motorized vehicles. While all bicydclists
must use their own judgment to determine what route is best for them, the scores provide valuable
insight into the bicycle friendliness-of the town overall. /

Y
£p
0,

'\ o
)
B

Middle
Sound

Atlantic Ocean

Wrightgville
Br:ach
Ocean Pier
Beach
Legend
Bicycle Friendliness Score
&
- Easy
‘\{b
x
i —= Moderate
&
g Experienced
Advanced

— Not Recommended

— Not Allowed

22

Page 225 of 280



Environmental Features

Wrightsville Beach is a coastal community, which creates a unique environment that the town must
consider in the planning and programming of transportatlon projects and land use decisions. This
map uses the North Carolina Flood Risk Informatio é ;stem (FRIS) to understand the unique risks
and constraints that the town faces when balancmg competmg interests.

Atlantic Ocean

Legend
Environmental Constraints

0.2% Annual Chance Flood Hazard

- Zone AE

B zone vE

Zone X
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Existing Bicycle Facilities

Currently, the Town of Wrightsville Beach has only a few bicycle facilities. Pelican Drive is the only
corridor that has shared lane markings. On West Sa_lj_sf_b__u_ry Street and North LLumina Avenue there
are paved shoulders. In Wrightsville Beach, there ar_'t\-i;_'g':;piproximately 2.5 miles of existing bi?éle

facilities. 37ft
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Existing Pedestrian Facilities

Wrightsville Beach has an impressive existing pedestrian network. With pedestrian facilities along
the major corridors, the existing network is fairly we_llfconnected. In Wrightsville Beach, there are a
little more than 11 miles of existing pedestrian facilities (including sidewalks on private property).
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ASSETS AND OPPORTUNITIES

A crucial component of the planning process involves identifying opportunities and assets

to drive the development of recommendations. Similarly, associated challenges facing the
community should also be assessed to consider the unique limitations of the town. The following
characteristics were identified through a review of existing conditions, input from the public and
steering committee, and guidance from the town staff.

Assets

In Wrightsville Beach, the strengths of the
existing bicycle and pedestrian network include
the existing, well-maintained infrastructure that
is already in place.

A unigue asset is the John T. Nesbitt Loop or
“The Loop” around Harbor Island. The 2.5-mile
path circles the heart of town. The Loop is
popular primarily with walkers or runners. As
a key community feature, The Loop provides a
strong foundation for the pedestrian network.

COMMUNITY ASSETS

¢ A scenic environment and features of a
coastal community

* An active biking and walking community

« A robust pedestrian or sidewalk network

COMMUNITY DESTINATIONS

e “The Loop”

* Wrightsville Beach Park
3 The Beach

« Wrightsville Beach Farmers’ Market

* Wrightsville Beach Elementary School
* Wrightsville Beach Municipal Complex
e Wrightsville Beach Shoreline

* Wrightsville Beach Museum of History

Wrightsville Beach Park

26
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Opportunities

The Town of Wrightsville Beach faces a unique blend of challenges. The opportunities to improve
the bicycle and pedestrian network depends heavily on the associated tradeoffs between vehicular
and other modes of transportation including biking and walking. The following constraints
identified reflect the current challenges.

CHALLENGES

« Balancing the space for vehicular traffic and
bicycle and pedestrian facilities

« Accounting for the influx of people during
peak, summer seasons

» Creating a variety of shared and dedicated
facilities

e Providing safe crossing opportunities for
pedestrians and bicyclists

e Considering the removal of vehicular parking
for the creation of bicycle and/or pedestrian
facilities

e« Maintaining existing bicycle and pedestrian
faciiities and signage

« Connecting gaps between existing facilities

« Enforcing the proper use of facilities

» Considering the use of facilities by people of RN & g PROHIBITS BICYCLES
all ages and abilities especially children going ' : ON THE
to and from school v v SIDEIALK

» Considering the differences between a
traditional bike and an electric-bike when
planning facilities

Banks Channel Bridge on Causeway Drive
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Public Outreach

THE APPROACH

The Wrightsville Beach Bicycle and Pedestrian Plan is a community-oriented planning effort
dependent on the feedback gathered throughout the planning process. The plan is tailored to fulfill
the needs and desires of the community by enhancing bicycle and pedestrian facilities in the Town
of Wrightsville Beach. The approach to gathering community input included two major in-person
outreach events. The first focused on identifying opportunities and challenges. The second focused
on gathering feedback on the draft bicycle, pedestrian, and muilti-use path recommendations. In
addition to the in-person workshops, a public survey was launched in between the workshops to
provide community members an opportunity to virtually engage.

THE RESULTS

The number of responses and quality of engagement was largely credited to the Wrightsville
Beach staff and steering committee members who encouraged participation throughout

the planning process. The outreach results—both in-person and virtually—demonstrated the
excitement around active transportation facilities to enhance saftey and improve the overall quality
of life for residents and visitors alike.




PUBLIC WORKSHOPS

There were two public workshops held to gather information from the community. The following
section provides an overview of the input collected from each workshop.

Workshop #1

On May 17, 2023, the Wrightsville Beach Bicycle and Pedestrian Plan’s planning process was
introduced to the public at a workshop-style public meeting. The event featured a combination
of information and activity-based stations designed to educate attendees on the bicycle and
pedestrian planning process, engage in interactive activities, and gather tangible feedback to
guide the plan’s development.

3o 60- *® 150: LQ 150-

Participants . l u Data Points Comments

MAPPING ACTIVITY

At the workshop, participants were asked to provide feedback on a mapping activity. The activity
prompted participants to identify areas where there are opportunities and challenges associated
with biking or walking around town. The following summary outlines the input received on the
mapping activity.

Opportunities Challenges

The opportunities identified focused on creating The challenges identified focused on

new facilities to address safety concerns. The enforcement and safety issues. The following
following bullets highlight the key takeaways: bullets highlight the key takeaways:
« Eliminate parking to make room for bicycle or  « Existing facilities are too narrow for people to
pedestrian infrastructure walk and bike side by side
« Create high visibility crosswalks or bike boxes * There are no buffers between bicycles and
to increase visibility of pedestrians or cyclists vehicles
» Use current right-of-way to install dedicated e Speed limits are too high

bicycle lanes or multi-use pathways

v
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A component of the workshop included a priority setting exercise. Participants were asked

to prioritize the plan’s goals on a scale of one to seven (with one being the highest priority).

The Town of Wrightsville Beach recognizes that all of the plan’s goals are important; however,
understanding the communities priorities helps refine and evaluate the recommendations in later
stages of the plan. If the average score is closer to one, the higher the priority.

I st priority [l 2nd Priority [ 3rd Priority | 4th Priority [l 5th Priority [l 6th Priority [l 7th Priority

1 Safety

3% 3%

3%

2 Connectivity

16% 11%

3 Environment

5% 13%

4 Accessibility

16% 8%

N% 5% 240

5 public Health
16% 24%

6 Economic Development

5% 13% 16%

7 Equity

8%

30
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Workshop #2

On August 23, 2023, the second public workshop was held for the Wrightsville Beach Bicycle
and Pedestrian Plan. This workshop focused on participants identifying their top three facility
recommendations and rating the entire collection of projects based on how well they address the
needs and concerns identified in the first workshop. The workshop participants were also invited
to share any additional ideas or concerns about the plan.

268 25 Av* 160 @ 20

Participants . I _ l Data Points Comments

RECOMMENDATIONS

The draft sidewalk, bicycle, and multi-use path recommendations were presented to the public for
review. The workshop participants were prompted to answer a series of questions about each type
of recommendation and given the opportunity to identify additional needs.

SIDEWALK

Sidewalks are paved pathways for pedestrians
on the side of a roadway. The sidewalk
recommendations focused on connections on
one or both sides of existing roadways based on average
the environmental constraints and right-of-way :
availability.

4.0

on ascale of Tto 5

a

Workshop participants were asked to rate s :
the sidewalk recommendations on a scale of \ I _ gl & o
one to five based on how well the proposed s e o AR
recommendations address biking and walking
issues, with onhe being “not at all” and five being
“completely.” The average rating was 4.0.

The participants were also asked to identify
their top three priority projects. The top three
sidewalk projects include:

« North Lumina Avenue from Moore’s Inlet to
Beach Public Access #2

» Causeway Drive from Secreast Drive to Coral
Drive

+ Gaps along South Lumina Avenue from lula
Street to Sprunt Street

Public Workshop #2
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BICYECLE

There are several bicycle facility types. The
bicycle facilities in this ptan, primarily focus

on bicycle lanes and sharrows. The bicycle
recommendations focused on connections on
one or both sides of existing roadways based on
the environmental constraints and right-of-way
availability.

Workshop participants were asked to rate
the recommendations on a scale of one

to five based on how well the proposed
recommendations address biking and walking
issues. The average rating was 4.1.

The participants were also asked to identify
their top three priority projects. The top three
bicycle projects include:

e North Lumina Avenue from Causeway Drive
and West Salisbury Street

« North Lumina Avenue from West Salisbury
Street and Parmele Boulevard

* West Salisbury Street from the West
Salisbury Street Bridge to Public Beach
Access #16

MULTI-USE PATH

A multi-use pathway is a facility that may

be used by bicyclists, pedestrians, and
non-motorized users. The multi-use path
recommendations focused on providing safe,
dedication facilities for people of all ages and
abilities.

Workshop participants were asked to rate

the recommendations on a scale of one

to five based on how well the proposed
recommendations address biking and walking
issues. The average rating was 3.5.

The participants were also asked to identify
their top three priority projects. The top three
multi-use path projects include:

 Waynick Boulevard from South Lumina
Avenue to Causeway Drive

« Causeway Drive from Wrightsville Avenue to
Old Causeway Drive

« Additional facilities on The Loop

32

| Bicycle Recommendations

4.1

average
onascaleoflto5

3.5

average
on ascale oflto 5
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ONLINE SURVEY

The Wrightsville Beach Bicycle and Pedestrian Plan launched an online, public survey between
July 28, 2023 and August 31, 2023. The online survey blended questions from the first and second
public workshops in order to gather more input on the community’s vision and priorities. Survey
participants were also asked to identify opportunities or challenges associated with biking or
walking in Wrightsville Beach.

28 600- Av* 7,400 @ 380

Participants . l " I Data Points Comments

To start the survey, participants were asked to identify their affiliation with Wrightsville Beach.
Survey participants could identify as many affiliations as applicable. This question was used to
gauge who was reached as part of the engagement effort. Of those who took the survey, 85% of
all participants either live (full- or part-time), work, or own a business in Wrightsville Beach. The
other 15% of participants identified as either not working or living in Wrightsville Beach. There
were two participants that skipped the question.

At the onset of the survey, participants were asked how often they currently walk or bike in
Wrightsville Beach. This question established a base level for understanding how many people
actively bike or walk in the town. This question helped validate assumptions about how often
people are walking or biking for a trip not related to a commute.

/\ What is your affiliation with > o0 How often do you walk or bike in
Wrightsville Beach? r m Wrightsville Beach?

A47% !'m afull-time resident here 57% Bike a few times a week or daily
349% !'m a part-time resident here 15%  Bike every day

3% | work here 42% Bike a few times a week

2% | own a business here 929% Walk a few times a week or daily

549% Walk every day

of survey
o participants live 389% Walk a few times a week
8 5 / (full- or part-time),
O work, or own a
business

33
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Level of Comfort

As part of the survey, participants were asked how comfortable they feel walking or biking around
Wrightsville Beach. This question helped establish a baseline for how the community perceives the
existing infrastructure. It also highlighted areas for improvement regarding safety, comfort, and
accessibility. The results are summarized below.

@ s .
. What existing obstacles prevent you from
‘,'{' Walking level of comfort ; & 4

V4 A Y\ walking in Wrightsville Beach?

60%

9, Fearless
20% s
: 41%
67% Confident | s | ;
g [+)
4 - g ——————————
13% Interested, but concerned o a
21%

20% -
>1% Uninterested 12%

10% -

3%
87% of survey participants feel fearless or 0% -
confident walking around Wrightsville Beach. x@@" & < & & K\e“’ e’&@
This indicates that the existing sidewalk &L & L o‘*’é 6‘4} @ N
infrastructure is supportive of people who S %@o & &
would like to walk. I W& & g
b2
vy

What existing obstacles prevent you from

@
O‘LO Biking level of comfort biking in Wrightsville Beach?

80% 75%
8% Fearless o |

60% -

36% Confident 50% -

40% -

499% Interested, but concerned

30% -

7%  Uninterested 20% 1
10% -
49% of survey participants were interested, but 0%
concerned about biking in Wrightsville Beach. _
75% of survey participants indicated that the ey
lack of dedicated bicycle facilities is a major \l_é‘
obstacle to biking around the town. N
34
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STEERING COMMITTEE

The plan’s steering committee acted as a decision-making body and provided guidance at critical
milestones of the planning process. The committee consisted of the Wrightsville Beach Parks

& Recreation Advisory Committee, Wrightsville Beach town staff, and NCDOT IMD. The WMPO
also provided input and support during the plan’s development process. The roles of the steering
committee included:

« Acting as a conduit for community organizations and members to provide a voice during the
planning process

» Assisting with the development of the Wrightsville Beach Bicycle and Pedestrian Plan
« Giving feedback on the plan’s elements and recommendations

» Providing local insight and local context to refine the plan

Meeting Overviews

The plan’'s steering committee met four times over the course of the plan’s development.

The project kickoff meeting was held on April 3, 2023, The purpose of the meeting was to provide
the steering committee with an overview of the project development process and anticipated
timeline of the planning process. The committee members provided input through an interactive
activity to identify strengths, challenges, opportunities, risks, and expectations (SCORE). This
discussion set the tone for the overall planning process.

The second steering committee meeting was held on May 15, 2023. The committee members
crafted a vision statement and priorities for the Wrightsville Beach Bicycle and Pedestrian Plan.
A high-level review of existing conditions was presented. The existing conditions outlined the
socioeconomic conditions, demographic factors, and transportation considerations.

The third steering committee meeting was held on July 17, 2023. During this meeting, the
committee reviewed the public workshop summary and draft recommendations. The steering
committee members provided initial feedback on the draft recommendations, which were
ultimately refined to incorporate their input.

The final steering committee meeting was held on October 2, 2023. The final meeting reviewed the
online survey summary, the second public workshop results, and the draft prioritization criteria.

This meeting was the last meeting before a draft of the plan was released to Wrightsville Beach
town staff for review.

35
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Recommendations

THE DEVELOPMENT

The following chapter highlights the recommended corridor improvements, including sidewalks,
bicycle facilities, multi-use pathways, and intersection projects. After the recommendations
were developed, the public vetted and provided input on the draft recommendations. The
recommendations identified in this chapter represent the culmination of all outreach efforts
including the findings from the existing conditions analysis, and the feedbaack from town staff
and the plan’s steering committee. In the recommendations chapter, each facility type includes a
description, unique features, and general design characteristics.




FACILITY TYPES

The following recommendations are divided into four facility types: dedicated pedestrian facilities,
dedicated bicycle facilities, multi-use pathways, and intersection improvements. On the following
pages, each of the facility types has a dedicated section that includes a project table and a map.

Pedestrian Facilities

A sidewalk is a paved pathway for pedestrians, on one or both
sides of an existing roadway. The following characteristics are
typical or advantageous of pedestrian facilities:

» Creating a continuous pathway at both sides of an
intersection

* Filling gaps to provide connectivity between key
destinations

e Building off of the existing pedestrian network

The following design characteristics were considered:
» The standard sidewalk is at least 6 feet wide

Multi-Use Pathways

A multi-use pathway—also referred to as a shared-use
pathway—is a facility that may be used by bicyclists,
pedestrians, and other non-motorized users. They are
separated from the roadway by a physical barrier or
open space. The following characteristics are typical or
advantageous of multi-use pathways:

« Buffering bicyclists, pedestrians, or other hon-motorized
users from vehicular traffic

« Creating facilities for people of all ages and abilities

* Sharing space between a variety of non-motorized users

The following design characteristics were considered:
« The standard multi-use path is between 10 to 12 feet wide

37
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Bicycle Facilities

There are a variety of bicycle facility types. To create a complete bicycle network, the types of
users and different facilities must be considered. A combination of facilities should be used to
complement various skill levels.

SKILL LEVEL
» Child Cyclist. These users typically have little to no experience on the road.

» Basic Adult Cyclist. These users are typically less secure about riding in traffic
without dedicated bicycle facilities.

* Advanced Cyclist. These users are the most experienced and confident on the road.

BICYCLE LANE

A bicycle lane is a marked travel lane along a portion of

the roadway that has been designated for exclusive use for
bicyclists. The following characteristics are typical or unique
about a standard bicycle lane:

« Considering during design phase of roadway projects to
add buffered or protected lanes

e Creating a dedicated space for bicyclists to create
separation between vehicles

« Increasing predictability of bicyclists, pedestrians, and
motorists interactions
The following design characteristics were considered:
« The standard bicycle lane is at least 5 feet wide

e The standard buffer width for a buffered bicycle lane is at
least 2 feet wide

SHARED LANE MARKING (SHARROW)

A shared lane marking is a street marking denoting where a
bicyclist may use the entire lane with vehicles. The following
characteristics are typical or unique about a sharrow:

+ Considering the addition of other signage to alert other
roadway users of the potential presence of a bicyclist

» Considering that no additional right-of-way acquisition is
necessary

38
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Intersection and Crossings

An intersection or crossing improvement is dependent on the
surrounding context. Improving an intersection or crossing
can be a cost-effective solution to promote connectivity and
safety. The following improvements should be considered:

PEDESTRIAN CROSSING IMPROVEMENT

A pedestrian crossing improvement could include high-
visibility crosswalks, ADA ramps, curb extensions, and
pedestrian refuge island.

SIGNAL IMPROVEMENTS

A sighal improvement could include infrastructure to
support crossing or reconfiguring existing infrastructure.
New infrastructure could include pedestrian pushbuttons,
pedestrian countdowns, or audible signals. The re-timing
or reconfiguring of existing infrastructure could include
pedestrian signal timing, concurrent signal timing, or right-
turn-on-red restrictions.

BICYCLE BOX

A bicycle box is a designhated, painted area in front of a traffic
lane with a signalized intersection that provides bicyclists a
visible and safe way to get in front of traffic during a red light.

Supportive Infrastructure

To create a complete active transportation network, other
supportive infrastructure should be considered. This could
include the following:

* Benches

* Bicycle parking and storage
* Sighage and wayfinding

» Water fountains

* Bicycle repair stations

* Placemaking features including street trees, murals or public )

art, or other streetscape measures

39
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Proposed Pedestrian Facility List

The following table highlights the proposed pedestrian facilities recommended as part of this plan.

Facility I(';Tlget;;
A Seashore Street Safe Crossing Waynick Boulevard S Lumina Avenue 0.02
B Snyder Street Safe Crossing Waynick Boulevard S Lumina Avenue 0.02
C S Lumina Avenue  Sidewalk lula Street Sprunt Street 0.16
D N Lumina Avenue Sidewalk Moore’s Inlet iiig?sp;zb”c 113
E Pelican Drive Sidewalk Driftwood Court Keel Street 0.13
F Causeway Drive Sidewalk Seacrest Drive Coral Drive 0.53
40
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Proposed Pedestrian Facilities

The proposed pedestrian recommendations focus on closing the existing gaps in the sidewalk
network. By connecting key portions of the network pedestrians can safely access all areas of the
town. The new facilities should be complimented by safe crossing opportunities.

37

S rightsville
Beach

%%%» Middle

Atlantic Ocean

ficean Pier
Beach

Legend

Pedestrian Recommendations
— Existing Sidewalk

— Proposed Sidewalk
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Proposed Bicycle Facility List

The following table highlights the proposed bicycle facilities recommended as part of this plan.
The map on the following page also includes the committed projects that NCDOT is actively
funding.

Facility '(';'I‘lgets';
N Lumina Avenue Bike Lane Causeway Drive W Salisbury Street 0.58
W Salisbury Street Sharrow \é\:ijgisbury SEESt zzgggsie%m 0.25
N Lumina Avenue Bike Lane W Salisbury Street Parmele Boulevard 0.29
N Lumina Avenue Sharrow Parmele Boulevard S Ridge Lane 0.52
gliclveCauseway Bike Lane Keel Street Causeway Drive 0.14
S Lumina Avenue  Bike Lane darek, Parfer Sunset Avenue 0.49
Boulevard
S Lumina Avenue  Sharrow Sunset Avenue Sprunt Street 0.44
S Lumina Avenue  Sharrow Snyder Street Causeway Drive 0.39
N Channel Drive Sharrow Causeway Drive End of Street 0.45
Parmele Boulevard Sharrow N Lumina Avenue End of Street 0.35
COMMITTED STIP PROJECT

The current State Transportation Improvement Plan (STIP) 2024 - 2033 identifies the
transportation projects that will receive funding. The funding for BL-O075 was awarded by the
WMPO through it’s annual direct attributable program. In Wrightsville Beach, there is currently one
bicycle and pedestrian project that is already in construction and assumed to be committed.

STIP ID: BL-0075

Construction Year: 2024

Description: Installation of on-street bicycle lanes and pedestrian crosswalks along US 76
(Causeway Drive) and US 74 (West Salisbury Street) in Wrightsville Beach.
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Proposed Bicycle Facilities

The proposed bicycle recommendations aim to create safe, connected facilities for residents and
visitors alike. The proposed facilities reinforce the d,e_sir_g_ of the community to have dedicated

bicycle facilities separated from vehicles and pedestrians.
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Proposed Multi-Use Path Facility List

The following table highlights the proposed multi-use pathway (MUP) facilities recommended as
part of this plan.

= Length

Facility (miles)
A Ec?:)t;or Islanc MUP Causeway Drive W Salisbury Street 0.37
B Wayiick MUP Sunset Avenue Causeway Drive 1.24

Boulevard
C Causeway Drive MUP Wrightsville Avenue Old Causeway Drive 0.59
D Causeway Drive MUP W Salisbury Street Waynick Boulevard 0.90
E W Salisbury Street MUP Causeway Drive N Lumina Ave 1.07
44
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Counury Cluly of
Lardfall

Proposed Multi-Use Path Facilities

The proposed multi-use pathway recommendations reinforce the need for wider facilities for both
pedestrians and bicyclists. While there are currently plans to create a bicycle lane on Causeway
Drive, the long-term vision for the community is a \A{ide multi-use path over both bridges to the

beach. 7
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Proposed Intersection Recommendations List

The following table highlights the proposed intersection recommendations that are a part of this

plan.

ID | Location

A Albright Street at S Lumina Avenue
B Sunset Avenue at S Lumina Avenue
C W Columbia Street at N Lumina Avenue
D W Fayetteville St/E Fayetteville St at N Lumina Avenue
E River to Sea Bikeway at Pelican Drive
F Stone Street at Lumina Avenue
G Causeway Drive at Waynick Boulevard
H Causeway Drive at Marina Street
I Old Causeway Drive at Causeway Drive
J Causeway Drive near Island Drive
K Causeway Drive at Bob Sawyer Drive
L Causeway Drive at George Antley Drive (Seawater Lane)
M Public Beach Access #36 at S Lumina Avenue
46
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Proposed Intersection Recommendations

The proposed intersection recommendations would allow bicycles and pedestrians to safely cross
a corridor. The recommendations should consider I\AI/]CdI%/OT‘s best practices and design guidelines
! e

for intersection improvements.
Sound
371t
.\\).\
.e\\‘
v
.\S\
4o
Qk
o‘\.\?\
)
";‘J(k
ﬁqqy Middle
By
o Sound

H
®.q°" w sASoUY St
6}0/‘
® |
| @ K
L/ E
e, D
9,
G
Wri ville
Beah
F
Ocean Pier
Beach
&3
M
B @
o
3?
o,\l
Ae

Legend

Wrightsville

Beach

Atlantic Ocean

@ Proposed Improvement

Intersection Recommendations

47

Page 250 of 280



DEMONSTRATION CORRIDORS

The following demonstration corridors are projects that are analyzed in greater detail. These
projects were identified as high-priority projects that are critical to achieving the vision of the
Bicycle and Pedestrian Plan for Wrightsville Beach.

COST ESTIMATE

The planning-level cost estimates listed for each corridor were developed using the 2019 NCDOT
Bicycle-Pedestrian Cost Estimation Tool. The cost shown below are inflated to current year dollars.
The tool considers a variety of factors and characteristics to generate a cost estimate that includes
design, right-of-way acquisition, utilities, and construction. During the preliminary engineering
phase of a project, a more accurate cost estimate should be created.

Causeway Drive
SEACREST DRIVE TO CORAL DRIVE

EXISTING CONDITIONS

Causeway Drive is the main corridor through
Wrightsville Beach. Currently, Causeway Drive
is a four-lane cross-section with a two-way turn
lane until it reaches the Banks Channel Bridge.
On Harbor Island, there are numerous key
destinations including the Wrightsville Beach
Loop. On the channel side, there are no existing
sidewalks. Other existing conditions include:

« AADT*: 15,500
« Speed Limit: 35 mph
e Right-of-Way: 70 feet

FACILITY Sidewalk
RECOMMENDATION
The identified project segment would PROJECT ID F
add sidewalks along the channel side
and recommend providing safe crossing COST ESTIMATE $1,759,000
opportunities from one side of Causeway Drive
to the other. LENGTH 0.53 miles
f‘\ n
_ _—

|
1 iy |

*Annual Average Daily Traffic (in vehicles per day)
48
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N Lumina Avenue
MOORE’S INLET TO PUBLIC BEACH ACCESS #2

EXISTING CONDITIONS

North Lumina Avenue is a two-lane corridor that
is heavily traveled by pedestrians, bicyclists, and
vehicles. There are pockets of existing parking
along this section of North Lumina Avenue. This
corridor connects many residential areas to the
central part of the island with shopping and
retail opportunities. Other existing conditions
include:

+ AADT: 5,000
* Speed Limit: 25 mph
* Right-of-Way: 30 feet

RECOMMENDATION

The identified project segment would add

sidewalks along North Lumina Avenue. It would FACILITY

connect to existing sidewalk at the beach

Sidewalk

access point #8. The available parking may have
to be reduced to accommodate the sidewalk. PROJECT ID

The connection would allow pedestrians to

D

safely travel to and from the north part of the COST ESTIMATE

island.

$1,628,000

LENGTH

113 miles
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N Lumina Avenue
CAUSEWAY DRIVE TO W SALISBURY STREET

. g

EXISTING CONDITIONS TS 30 2 NN

s TG 4

This section of North Lumina Avenue is a heavily
traveled corridor for pedestrians, bicyclists, and
vehicles. Between Causeway Drive and West
Salisbury Street, North Lumina Avenue is a two-
lane cross section with parking on both sides.
This section of North Lumina has restaurants,
hotels, a grocery store, and public parking lots.
Other existing conditions include:

« AADT: 5,100
* Speed Limit: 25 mph
* Right-of-Way: 45 feet

RECOMMENDATION

The identified project segment would add
a bicycle lane on one side of the street. )

Currently, the north side parking is closed on FACILITY EISYEIS 138InE,
weekends and holidays allowing for bicycles

and pedestrians on the loop. The addition of PROJECT ID A
a bicycle lane on this section would require
the removal of on-street parking along the COST ESTIMATE $1444,000

corridor. A dedicated bicycle facility should be
supplemented by adequate signage, markings,
and bicycle parking. During public engagement,
this particular section of North Lumina Avenue
was heavily cited by residents as a top priority
corridor.

LENGTH 0.58 miles
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Page 253 of 280



N Lumina Avenue
W SALISBURY STREET TO PARMELE BOULEVARD

EXISTING CONDITIONS

This section of North Lumina Avenue is a two-
lane corridor with dedicated right-turn lanes at
West Salisbury Street. There is on-street parking
and sidewalks on both sides of the corridor.

This section of North Lumina Avenue connects
the north side of the island to Harbor Island via
West Salisbury Street. Other existing conditions
include:

« AADT: 5,000
* Speed Limit: 25 mph
* Right-of-Way: 30 - 50 feet

RECOMMENDATION

The identified project segment would add

a bicycle lane on one side of the street. The
addition of a bicycle lane would require the FACILITY

Bicycle Lane

removal of on-street parking along the corridor.
At West Salisbury Street, a bike-box may be PROJECT ID

C

required to allow bicyclists to safely make a left

turn at the signalized intersection. During public COST ESTIMATE
engagement, this section of North Lumina

$2,133,000

Avenue was a priority for many residents.

LENGTH

0.29 miles
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Waynick Boulevard
SUNSET AVENUE TO CAUSEWAY DRIVE

EXISTING CONDITIONS

Waynick Boulevard is a primary corridor on
the Banks Channel side. Waynick Boulevard is
a four-lane cross-section with parking on one
side of the street. There are several marked
crosswalks across Waynick Boulevard that
connect the channel with the beach. Other
existing conditions include:

« AADT: 8,600
e Speed Limit: 35 mph
* Right-of-Way: 65 feet

RECOMMENDATION

The identified project segment would add

a multi-use pathway between Sunset and
Causeway Drive. This multi-use pathway would
be used by both pedestrians and bicyclists. The
addition of a multi-use pathway would require
a road diet, meaning a vehicle travel lane woulid
be removed. The proposed cross-section is
shown below. A multi-use pathway on Waynick
Boulevard would provide a safe connection for
both pedestrians and bicycles.

FACILITY Multi-Use Path
PROJECT ID B

COST ESTIMATE $3,631,000
LENGTH 1.24 miles

52
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Causeway Drive
W SALISBURY STREET TO WAYNICK BOULEVARD

EXISTING CONDITIONS

Causeway Drive is the main corridor through
Wrightsville Beach. Currently, Causeway Drive
is a four-lane cross-section with a two-way
turn lane until it reaches the Banks Channel
Bridge. On Harbor Island, there are numerous
key destinations including the Wrightsville
Beach Loop. There is a sidewalk on one side of
Causeway Drive. There are currently plans to
add a bicycle lane on this section of Causeway
Drive. Other existing conditions include:

« AADT: 15,500
e Speed Limit: 35 mph
» Right-of-Way: 55 - 70 feet

RECOMMENDATION

The identified project segment would add a FACILITY MulE-Eise Path

multi-use pathway on Causeway Drive. This

project reflects the long-term vision of the PROJECT ID D

community. While there is already a project to

add bicycle lanes on this portion of Causeway COST ESTIMATE $3,250,000

Drive, a more protected facility is desired by the

community. ]
LENGTH 0.90 miles

Preferred Cross-S

on
i1z Do |

The following cross-sections are preliminary
designs from NCDOT (September 2023).

The town should continue to coordinate with
NCDOT during the development and finalization
of these plans.

Causeway Drive - Banks Channel Bridge

Causeway Drive - Banks Channel Bridge
. Approach
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Implementation

THE FOUNDATION

The early engagement opportunities and existing conditions helped create the foundation for the
facility recormmendations. In order to help prioritize the recommended projects, a quantitative
process was created to identify a path forward. The goal of the prioritization process is to provide
the town with a guide to plan for future investments. The prioritization is meant to be a dynamic
process that changes with community values over time.

The prioritization for the Wrightsville Beach Bicycle and Pedestrian was initially developed using
the priorities of the state as a starting point. This will make the town’s projects more competitive in
the future to receive state funding. The prioritization will help establish the foundation for the town
to begin building a complete, accessible active transportation network.




PRIORITIZATION

Prioritization Criteria

By using a quantitative methodology, the project recommendations were sorted into three
prioritization tiers: near-, mid-, and long-term. Typically, near-term projects are identified to be
initiated or completed prior to the mid- and long-term projects; however, the prioritization should
be flexible to allow for implementation due to changes in available resources, public priorities, or
time.

NCDOT priorities for Strategic Transportation Prioritization (SPOT) methodology was the initial
starting point to identify the prioritization criteria used in the Wrightsville Beach Bicycle and
Pedestrian Plan. With guidance from the plan’s steering committee, the prioritization criteria and
weights were modified to reflect public sentiment. By using a framework that is similar to NCDOT,
Wrightsville Beach can actively pursue state funding, as these projects actively demonstrate the
alignment with state priorities.

(o) SAFETY
3 0 /O This criteria created a composite score by analyzing the number of crashes, crash

severity, and incidents involving a bicycle or pedestrian. The projects along more
dangerous corridors received a higher score,

o ACCESSIBILITY AND CONNECTIVITY
2 5 /o This criteria identified the geographic proximity to key destinations and

connectivity to the existing active transportation network. The projects that
connected to existing sidewalks or bicycle facilities within a specified proximity
received a higher score.

250/ PUBLIC INPUT
o This criteria combined all the public feedback collected during public

engagement to identify project priorities. The projects identified as higher
priority receive a higher score.

1 (o) COST EFFECTIVENESS
5 /o This criteria used the NCDOT 2019 cost estimation tool to create a planning-level

cost estimate. The combined total score of all prioritization criteria was divided
by the cost estimate. The higher the benefit relative to the cost, the higher the

score.

5 0/ DEMAND AND DENSITY
o This criteria used a spatial analysis of demographic groups within a specified

distance from the project location. The projects that impacted the most people
received a higher score.
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Project Results

The table below shows the pedestrian, bicycle, and multi-use pathway corridor recommendations
in priority tiers. The projects were prioritized based on the evaluation criteria described on the

preceding page.

Pedestrian

ID & Name

(D) N Lumina Avenue

Moore’s Inlet

Public Beach Access #2

Pedestrian

(F) Causeway Drive

Seacrest Drive

Coral Drive

Bicycle

(A) N Lumina Avenue

Causeway Drive

W Salisbury Street

Bicycle

(B) W Salisbury Street

Salisbury Street Bridge

Public Beach Access #16

Bicycle

(C) N Lumina Avenue

W Salisbury Street

Parmele Boulevard

MUP

(D) Causeway Drive

W Salisbury Street

Waynick Boulevard

MUP

(B) Waynick Boulevard

Sunset Avenue

Causeway Drive

Pedestrian

(A) Seashore Street

Waynick Boulevard

S Lumina Avenue

Pedestrian

(B) Snyder Street

Waynick Boulevard

S Lumina Avenue

Bicycle

(E) Old Causeway Drive

Keel Street

Causeway Drive

Bicycle

(G) S Lumina Avenue

Sunset Avenue

Sprunt Street

Bicycle

(D) N Lumina Avenue

Parmele Boulevard

S Ridge Lane

MUP

(A) Harbor Island Loop

Causeway Drive

W Salisbury Street

MUP

(BE) W Salisbury Street

Causeway Drive

N Lumina Avenue

Pedestrian

(C) S Lumina Avenue

lula Street

Sprunt Street

Pedestrian

(E) Pelican Drive

Driftwood Court

Keel Street

Bicycle

(F) S Lumina Avenue

Jack Parker Boulevard

Sunset Avenue

Bicycle

(H) S Lumina Avenue

Snyder Street

Causeway Drive

Bicycle

(1D N Channel Drive

Causeway Drive

End of Street

Bicycle

(J) Parmele Boulevard

N Lumina Avenue

End of Street

MUP

(C) Causeway Drive

Wrighstsville Avenue

Old Causeway Drive
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The project prioritization led to the identification of near-, mid-, and long-term recommendations.
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PROGRAMS

To compliment the identification of linear project recommendations, encouraging the town to
consider programs that support bicycle and pedestrian culture within the community is equally
important. Investments in these programs in coordination with infrastructure improvements, will
further safety, education, and awareness.

Education

The following programs are primarily focused on educational opportunities to promote biking and
walking.

BE A LOOKER

“Be a Looker” is a program of Go Coast, WMPQO’s Transportation Demand Management program.
Like the statewide program, Watch for Me NC, “Be a Looker” educates the public on best practices
and laws related to bicycle and pedestrian safety and aims to foster a safe and respectful culture
around walking and biking. The materials may be requested through Go Coast, which provides
alternative and sustainable transportation options to those who live, work, and play in the region.

https:/www.gocoastnc.org/bealooker,

LET’S GO NC!

Let’s Go NClis a program designed to assist instructors in encouraging and teaching safe
pedestrian and bicycle behaviors. The curriculum helps children develop skills to promote
active transportation choices. The all-in-one package of lesson plans, materials, activities, and
instructional videos will help encourage children to develop safe behaviors to be carried into
adulthood. Let's Go Walking! and Let’s Go Biking! cover five target areas each. The skills and
concepts are created for various developmental levels of children.

https://connect.ncdot.gov/projects/BikePed/Pages/LetsGoNC.aspx

SAFE ROUTES TO SCHOOL

Safe Routes to School (SRTS) program focuses on making walking or biking to school safer and

more accessible for children, especially children with a disability. The SRTS program can improve
the overall quality of children’s health, mitigate traffic congestion near schools, and improve the

environment and air quality.

http://quide.saferoutesinfo.org/introduction/index.cfm

WATCH FOR ME NC

The Watch for Me NC program aims to reduce bicycle and pedestrian crashes through a
comprehensive approach that blends public education, community engagement, and law
enforcement. The program is scalable to communities based on the size and geographic context.
The program builds local capacity through training, planning workshops, and exchanging
information with peers.

53 https:/www.watchformenc.or
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Encouragement

The following programs and events are primarily focused on encouraging biking and walking
through supportive measures. These programs should be considered in tandem with implementing
the project recommendations identified in this plan. The Town of Wrightsville Beach should
consider the following encouragement programs. The town’s dedication and passion for a
community approach was heavily relayed at each meeting for the Wrightsville Beach Bicycle and
Pedestrian Plan.

BICYCLE PARKING

Parking for bicycles is a critical strategy for promoting and encouraging bicycling in any
community. By providing convenient, secure bicycle parking, people could be more likely to
replace car trips with bicycle trips. Not only does providing bicycle parking encourage people

to bike, it also establishes the town as a bicycle-friendly community. Guidance on bike parking,
including site planning for short and long-term parking, rack selection, and placement can be
found in the Association of Pedestrian and Bicycle Professionals (APBP) Essentials of Bike Parking.

https:/www.apbp.ora/assets/docs/EssentialsofBikeParking FINA.pdf

BIKE FRIENDLY COMMUNITY DESIGNATION

The Bicycle Friendly Community program provides guidance to make communities more vibrant
destinations to bike and walk. Sponsored by the League of American Bicyclists, the Bicycle
Friendly Community has a checklist for current and aspiring bicycle-friendly communities. The
Town of Wrightsville Beach should consider assessing the criteria and work towards submitting an
application.

https:/bikeleague.org/bfa/community/

MICROMOBILITY OR BIKE SHARE

Shared micromobility or “bike share” are an emerging transportation option that can increase
walking and biking. Establishing a bike share program could bolster the safety, livability, and
sustainability of the community without the personal investment in a bicycle. While micromobiilty
solutions may be more applicable in a denser, urban area, the Town of Wrightsville Beach could
consider exploring a bicycle share in the future if there is community desire.

OPEN STREETS EVENTS

Open streets initiatives temporarily close streets to automobile traffic, so that people may use
them for other activities, such as walking, jogging, bicycling, skating, and dancing. Inspired by the
“Ciclovias” in Central and South America, open streets events are designed to encourage residents
to rethink public spaces, understanding that our streets can have a multitude of uses.

https://openstreetsproject.or
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THEMED BIKING EVENTS

Biking events encourage active transportation and present opportunities for residents to socialize
over shared experiences. Local advocacy groups and/or the Town can promote biking by hosting
themed bike rides. Events can be centered around holidays, local festivals, or coincide with
national events such as Earth Day and National Trails Day. For many communities, these events
lead to regularly scheduled bike rides.

WALK OR BIKE TO SCHOOL

A walk or bike to school day are events that encourage students and parents to walk or bike to
school together. Typically, these events highlight the environmental and health benefits associated
with walking or biking to school. NCDOT's Bicycle Helmet Initiative is a program that helps local
governments, nonprofits, schools, law enforcement, etc. distribute free helmets to low-income
children as well as provide an educational component for safety in preparation for National Bike or
Walk to School Day. National Bike to School Day occurs in May as part of Bike Month (also in May).
Walk to School Day occurs in October.

WAYFINDING SIGNAGE

Another important aspect of a complete transportation network is wayfinding signage for both
bicycles and pedestrians. Creating a wayfinding system that consists of signage or pavement
markings to help guide bikers or walkers to their destination is crucial. For bicycles, signs are
typically placed at decision points along a bicycle route or other key locations that lead to a
designated, safe route.

Evaluation

The following program is primarily focused on evaluating biking and walking. This program
is important to understand and quantify the existing demand or to understand how facility
recommendations are changing behaviors in Wrightsville Beach.

COUNT PROGRAM

A pedestrian or bicycle count program provides non-motorized travel information along roadways.
A count program helps communities understand how much existing bicycle or pedestrian traffic
there is. Communities that show clear evidence of high-activity are more likely to receive funding
for projects. The Town of Wrightsville Beach should coordinate with regional and state partners to
explore pedestrian or bicycle counting programs.
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POLICIES

Similar to program recommendations, policy recommendations will help address other aspects of
promoting walking or biking in Wrightsville Beach. A policy typically determines how the physical
space is allocated between public and private entities. The policy recommendations are tangible
actions that the town can take to create safer opportunities to walk or bike. The following policies
will help align the community sentiment for safer, more-accessible spaces.

Complete Streets Policy

North Carolina’s “Complete Streets” Policy directs NCDOT to consider various modes of
transportation when building new projects or improving existing infrastructure. Understanding
the evaluation methodology will set up the town to successfully coordinate with partners and
communicate community-needs within the Complete Streets elements. The Complete Streets
Implementation Guide provides a comprehensive approach for incorporating Complete Streets
into planning, design, programming, and maintenance.

https://connect.ncdot.gov/projects/BikePed/Pages/Complete-Streets.aspx

NACTO

The National Association of City Transportation Officials (NACTQ) is an association of 100

American cities and transit agencies that exchanges ideas and best practices to collectively
approach transportation issues. NACTO publishes resources for transportation practitioners,
policy-makers, and advocates. The design guides help address the multitude of applications for
bicycle, pedestrian, and transit facilities. The Town should reference the NACTO publications—
particularly the Designing for All Ages & Abilities, Don't Give Up at the Intersection, Urban Bikeway
Design—for best practices as they relate to Wrightsville Beach.

Code of Ordinances

The Wrightsville Beach Code of Ordinances are local laws that are enforced by local governments.
They are enacted by vote, typically by a council. The town should review its’ ordinance to define
and encourage standards as they relate to walking or biking. The review should consider the
following elements:

* Add bicycle parking to policies and design standards

* Require the addition of sidewalks into private site development

+ Consider adding language to promote the connectivity between sidewalk and bicycle facilities
* Include specific language on sidewalk requirements in street design

» Include specific language on bicycle lane requirements in street design
https://codelibrary.amlegal.com/codes/wrightsvillebeach/latest/overview

More design guidelines can be found in the Plan’s Appendix.
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ACTION PLAN

The key to successful implementation is the continuous dedication of and partnership between
town staff and elected officials, NCDOT, and other regional planning partners like WMPO. Through
partnerships, Wrightsville Beach can pursue programmatic efforts to further improve the active
transportation network. The following action table helps establish a framework to move the
recommendations in this plan into design, construction, and implementation. The list of actions

is extensive but not fully comprehensive. The Town of Wrightsville Beach should consider new
opportunities as they arise.

Characteristics

Actions require different levels of resource allocation, including time and cost. While some actions
have greater impact on further active transportation, they might be more expensive or take longer
to implement or fully realize. For each program or policy, the time, cost, and impact are identified.
This exercise illustrates the variety of tradeoffs that could be made.

COST

How much will it cost to initiate and maintain $ s $ $ s $

this action?

Less Cost More Cost
TIME
How much time will be required to execute this 6 @ @
action?

Less Time More Time
MPACT o =
How likely will this action make the town more ' o ’ i ’ o
walkable and bikeable?

Less Impact More Impact

Action Cost Time Impact
Adopt the Wrightsville Beach Bicycle and Pedestrian Plan $ ’ .,,\
Apply for state and federal grants to fund installation of ’*\
bicycle and pedestrian facilities o
Ensure future roadway improvements include suitable @ ’-‘
bicycle and pedestrian facilities 4

Establish a data-driven process for determining priority $ $ @ ’.\
o

projects every year
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Action Cost Time Impact
Conduct a bicycle or walk audit to determine high-risk areas ?
along existing facilities °
Identify intersections where low-cost improvements would ’ﬂ
provide the most benefit o
Establish dedicated funding in the Capital Investment s @ ’ﬁ
Program (CIP) for bicycle and pedestrian facilities o
Establish a bicycle and pedestrian facility maintenance plan i
Implement signal detection for bicyclists at signalized @ -"
intersections ]
Reduce the Town-wide speed limit to 25 miles per hour A
Review and update the Code of Ordinances to outline the ’.
standards for biking and walking in Wrightsville Beach o
Adopt a local Complete Streets and Traffic Calming policy $ i

. =y
Establish a Safe Routes to School (SRTS) task force $ £

. N

Become a Watch for Me NC partner community $ i
Partner with safety campaigns and enforcement programs @ ?
to increase awareness through Watch for Me NC H
Organize events that encourage biking or walking @ '?
throughout the Town H
Include wayfinding signage to show destinations accessible @ ’
by foot or bike o
Coordinate with WMPO to include recommendations in the ’.
Metropolitan Transportation Plan o
Coordinate with NCDOT IMD to participate in the Bicycle -1'
and Pedestrian Count Program H
Coordinate with NCDOT Division 3 on roadway resurfacing @ =y

schedule
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FUNDING

To fully implement the plan, leveraging all available funding opportunities will be essential. The
following section outlines the local, state, federal, or private funding sources that Wrightsville
Beach can pursue or better leverage. The categories of funding are outlined below.

Local 7/ Nonprofit \“%

State ‘~ Private i f
Federal w

@¢ Active Transportation Infrastructure
Investment Program

The Active Transportation Infrastructure Investment Program (ATIIP) is a new
competitive grant program through the Infrastructure investment and Jobs Act
(IIJA). There are two types of grants: Planning and Design grants and Construction
grants. The goal of the program is to integrate active transportation facilities with
transit service, where appropriate, to improve access to public transportation.

https:/www.fhwa.dot.gov/environment/bicycle pedestrian/atii

~4P Community Development Block Grant
The Community Development Block Grant (CDBG) Program provides annual grants

on a formula basis to states, cities, and counties to develop viable communities by
providing decent housing, suitable living environments, and expanding economic
opportunities for low- and moderate-income persons. The state CDBG funds are
provided by the U.S. Department of Housing and Urban Development (HUD).

The CDBG Program infrastructure funds are administered by the North Carolina
Department of Environmental Quality.

https:/www.commerce.nc.gov/grants-incentives/public-infrastructure-funds
infrastructure-federal-cdbg-economic-development

7/ Capital Investment Program

The town’s annual budget in fiscal year (FY) 2022 - 2023 was nearly $14.4 million.
The projects and programs described in this plan can be included as a separate
allocation in future years to create a dedicated, local funding source for active
transportation projects. While the town’s budget is limited, explicitly including a
source of funding for bicycle and pedestrian projects wiil create a dedicated funding
source for the Town of Wrightsville Beach.

https:/www.townofwrightsvillebeach.com/DocumentCenter/View/6434/Town-of-
Wrightsville-Beach---FY-2022-ACFR?bidld=
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Powell Bill Funds

The North Carolina State Street-Aid Program (Powell Bill) provides funding for
eligible municipalities based on the number and mileage of locally-maintained
roadways. For FY 2023 - 2024, the Town of Wrightsville Beach estimates receiving
$71,482 in Powell Bill Funding. While the primary function of the Powell Bill is to
assist in funding local street resurfacing projects, these funds could also be used for
the planning, maintenance, or construction of sidewalks, bicycle facilities, and multi-
use pathways. The Powell Bill funds may be pursued as a match for future iterations
of this plan.

https:/connect.ncdot.gov/municipalities/State-Street-Aid/pages/default.aspx

Highway Maintenance Improvement Program

The Highway Maintenance Improvement Program (HMIP) contains NCDOT'’s 5-year
maintenance plan for pavement road rehabilitation and resurfacing projects. The

roadways scheduled for improvements under the HMIP are prime candidates for the
additional bicycle or pedestrian improvements, if they are not already included. The
Town of Wrightsville Beach can monitor projects on the HMIP and coordinate with
regional NCDOT staff to coordinate on specific improvements.

https://connect.ncdot.gov/resources/Asset-Management/HMIP/Pages/default.aspx

Infrastructure Investment and Jobs Act

The federal Infrastructure Investment and Jobs Act (IIJA) infrastructure package
was signed into law in November 2021. It provides $550 billion dollars over FY 2022
- 2026. The IIJA also known as the Bipartisan Infrastructure Law (BIL) authorizes
transportation funding for highway, transit, rail, bicycle and pedestrian, and safety
programs and infrastructure. The IIJA is administered jointly by the Federal Highway
Administration (FHWA) and the Federal Transit Administration (FTA). FWHA
distributes funding to both NCDOT and directly to MPOs through a variety of grant

programs.

National Endowment for the Arts

The National Endowment for the Arts’ (NEA) “Our Towns” is a creative place-
making grant program. While these grants require a partnership component, grant
awards range between $25,000 to $150,000. A focus area for FY 2024 will be in
arts, culture, or design projects that address health, transportation, or infrastructure
within a community. The Town should coordinate with New Hanover County, WMPOQO,
or NCDOT IMD to identify eligible projects.

https:/www.arts.gov/grants/our-town
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Nonprofit Organizations

Nonprofit organizations could also be a source of funding for bicycle and pedestrian
facilities. By working with nonprofits, Wrightsville Beach can build lasting focal,
regional, and national partnerships while also identifying new funding opportunities.
In some communities, these partnerships have led to the completion of small-scale
projects including wayfinding, bicycle rack installation, or improvements to existing
facilities. These organizations could include Blue Cross Blue Shield of North Carolina,
the North Carolina Community Foundation, or local nonprofits.

Private Development

The Town should consider updating its Comprehensive Plan or Coastal Area
Management Act of 1974 (CAMA) Plan to encourage private developers to include
pedestrian or bicycle infrastructure during the development of site plans. This will
allow the town to build the active transportation network by coordinating with new,
local developments. The infrastructure requirements could specify the inclusion

of both on- and off-street facilities, pedestrian benches, bicycle racks, or lighting.
This funding strategy could alleviate constraints on the town’s limited local funding
sources.

Parks and Recreation Trust Fund

The North Carolina Parks and Recreation Trust Fund (PARTF) matches grants to
local governments for local parks, state park improvements, and public beach
access. The grant requires a 50% match from the applicant. A local government can
request a maximum of $500,000 with each application. The PARTF funds can be
used to improve or build facilities for public use or to acquire land for public parks.
These funds can also be used to improve the accessibility of existing facilities, which
includes bringing them in compliance with current ADA standards.

https:/www.ncparks.gov/about-us/grants/parks-and-recreation-trust-fund

RAISE Grant

The Rebuilding American Infrastructure with Sustainability and Equity (RAISE)
Grant will award more than $1.5 billion in grant projects in FY 2023. Projects eligible

for a RAISE Grant include capital and planning projects. A capital project includes
muitimodal projects, roads or bridges, public transportation, or passenger rail

and freight rail. Planning projects include the planning, preparation, or design of
eligible surface transportation projects. If projects are located in rural areas, up to
100% of the project cost may be funded by the grant. The town should coordinate
with New Hanover County, WMPO, and NCDOT IMD to identify eligible planning or
construction projects and submit a formal application.

https:/www.transportation.gov/RAISEgrants
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Recreational Trails Program Grant

The Recreational Trails Program (RTP) Grant is a federal grant program intended
to help fund trails and trail-related recreational needs. This grant cannot be used to
build or maintain sidewalks. The maximum grant amount is $100,0000 and there is
a 25% match. The application should be for a project that is construction ready or
“shovel-ready” projects. For FY 2023, the RTP Grant awarded $1.49 million.

https://trails.nc.gov/trail-grants/apply-grant

Rivers, Tails, and Conservation Assistance
Program

The National Parks Service (NPS) Rivers, Trails and Conservation Assistance
Program supports community-led natural resource conservation and outdoor
recreation projects across the nation. Although RTCA is not a traditional funding
program, NPS staff provide planning, design and technical expertise for trails and
outdoor recreation projects. Depending on the project scale, RTCA can invest up to
four years of planning and project development assistance.

https:/www.nps.gov/orgs/rtca/apply.htm

Safe Routes to School Program

The Safe Routes to School (SRTS) Non-Infrastructure Program uses federal funds to
fund projects from one to three years. The purpose of the program is to encourage
children to walk or bike to school, make walking or biking safer, and facilitate the
implementation of projects that benefit the environment around schools. The awards
range from $50,000 to $500,000 per project. This funding may be used to support
community-wide, regional, or statewide programs. While NCDOT IMD may fund
projects at 100%, a local match may be required if there is significant demand for
available funds.

https://connect.ncdot.gov/projects/BikePed/Pages/Non-Infrastructure-Alternatives-
Program.aspx

Safe Streets and Roads for All Grant Program

The Safe Streets and Roads for All (SS4A) Grant Program is a discretionary program
established under the lIJA. Between FY 2022 - 2026, the SS4A Grant Program

will award $5 billion in funds. The SS4A program funds local, regional, and Tribal
initiatives through grants to prevent serious injuries and deaths on roadways. There
are two types of grants communities can apply for: planning and demonstration
grants or implementation grants. Planning and demonstration grants can be used to
develop or create an action plan or conduct activities that will inform an action plan.
The implementation grants fund projects identified in an action plan that addresses
roadway safety problems.

https:/www.transportation.gov/grants/SS4A
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Strategic Mobility Formula

The Stratedic Transportation Investment Law (2013) allocates funding using the
Strategic Mobility Formula. The formula is a data-driven, performance-based process
that prioritizes projects for state and federal funding. The formula is used to create
NCDOT’s State Transportation Improvement Plan (STIP). The STIP is updated every 2
years. The town should coordinate with regional and state partners to submit bicycle
and pedestrian projects for prioritization and funding.

Spot Safety Program

The Spot Safety Program is funded with state funding sources to address safety,
operational, and potential safety issues. The Safety Oversight Committee (SOC) uses
a set of safety-related criteria to review and recommend projects to the Board of
Transportation (BOT) for approval and funding.

https://connect.ncdot.gov/resources/safety/pages/nc-highway-safety-program-and-
projects.aspx

Surface Transportation Block Grant Program

The Surface Transportation Block Grant Program (STBGP) provides funding on
highway, bridge and tunnel, bicycle and pedestrian, and transit projects. The

Surface Transportation Block Grant Program Direct Attributable (STBGP-DA) and
Transportation Alternative Set Aside Direct Attributable (TASA-DA) are federal
funding sources distributed by the WMPQO. The member jurisdictions of the WMPO
are eligible to apply for these funds through a competitive funding process that
prioritizes locally administered projects in the region. Wrightsville Beach has
successfully secured funding through this program before and should continue

to partner with the WMPO on active transportation projects. This grant program
requires a minimum 20% local match.

https:/www.wmpo.org/%20stp-datap-da

Transportation Bonds

A transportation bond generates revenue from a tax increase on property values. In
the state of North Carolina, a bond referendum must be approved by local council
and then voted on by residents. The funds generated from the transportation bond
can be used towards sidewalks, bicycle facilities, or roadway projects.
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CONCLUSION

By completing this plan, the Town of Wrightsville Beach is prioritizing the importance of

providing safe, connected, and accessible bicycle and pedestrian facilities in the community.

The recommendations outlined in the plan provide residents and visitors alike with connections

to community features and destinations throughout the town. The Town of Wrightsviile Beach
should continue to invest in the active transportation network to create a more vibrant community.
Through the commitment and dedication of town staff and community members, this plan will act
as a guide for the town to create a transportation network for people of all ages and abilities.
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F. Darryl Mills Hank Miller
Mayor Mayor Pro Tem
Ken Dull Jeff DeGroote
Alderman _ Alderman
Zeke Partin
Alderman
Town of Wrightsville Beach
Post Office Box 626
321 Causeway Drive
Wrightsville Beach, North Carolina 28480
April 27, 2024
MEMORANDUM
To: Mayor Mills and Board of Aldermen
From: Tony Wilson, Acting Town Manager 774/
Re: Discussion to consider adoption of a Modified Beach and Shore Ordinance

Agenda ltem:
Attached is a revised Beach and Shore Ordinance Change to 92.18 (D). The change would allow

bicycles to be on the beach before 10:00 a.m. and after 5:00 p.m. The current ordinance is 9:00
a.m. to 6:00 p.m.

Action Item:

1. Discuss the item and ask questions
2. Consider approving Ordinance No. (2024) 1859
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ORDINANCE NO. (2024) 1859

Board of Aldermen
Town of Wrightsville Beach, North Carolina
Date: May 9, 2024

AN ORDINANCE OF THE BOARD OF ALDERMEN OF
THE TOWN OF WRIGHTSVILLE BEACH, NORTH CAROLINA
AMENDING CHAPTER 92.18 (D) OF THE CODE OF ORDINANCES,
TOWN OF WRIGHTSVILLE BEACH, NORTH CAROLINA

The Board of Aldermen of the Town of Wrightsville Beach, North Carolina, doth ordain:

1. That § 92.18 (D) of the Code of Ordinances, Town of Wrightsville Beach, is hereby amended
to read as follows:

§ 92.18 USE OF VEHICLES ON BEACH PROHIBITED.

(D) Bicycles (excluding those equipped with a throttle) are permitted on the beach strand at any time
between October 1 and April 1. Between April 1 and October 1, bicycles are prohibited on the beach

strand between the hours of 9:00-a-m—and-6:00-p-m- 10:00 a.m. and 5:00 p.m.

2. If this ordinance or the application thereof to any person or circumstance is held invalid, such
invalidity shall not affect other provisions or applications of the ordinance which can be given separate effect
and to that end the provisions of this ordinance are declared to be severable.

3. Any ordinance or any part of the ordinance in conflict with this Ordinance, to the extent of such
conflict, is hereby repealed.

4, This Ordinance is adopted in the interest of public health, safety and general welfare of the
inhabitants of the Town of Wrightsville Beach, North Carolina, and shall be in full force and effect from and
after its adoption.

This Ordinance adopted this 9th day of May, 2024.

F. Darryl Mills, Mayor
ATTEST:

Lance G. Heater, Town Clerk

(SEAL)
APPROVED AS TO FORM:

Town Attorney
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Hank Miller

F. Darryl Mills
Mayor Mayor Pro Tem
Ken Dull leff DeGraote
Alderman Alderman
Zeke Partin
Alderman
Town of Wrightsville Beach
Post Office Box 626
321 Causeway Drive
Wrightsville Beach, North Carolina 28480
April 26, 2024
MEMORANDUM

To: Mayor Mills and Board Members
From: Tony Wilson, Acting Town ManagerW
Re: Discussion on FY24/25 Budget and set the Budget public Hearing for June 13, 2024

Agenda Item:
The Town will hold a Budget workshop on May 16, 2024. At each June meeting the Board holds

a public hearing and considers the adoption of the budget. | am requesting that we schedule a
public hearing for June 13, 2024.

Action Item:

1. Consider setting the FY24/25 Budget public hearing for June 13th,

Attachment:
1. Budget Calendar
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BUDGET CALENDAR
2024/2025

January 12 Distribution of budget preparation instructions and
forms to department heads showing current year
expenditures through December 31, 2023.

January 19 Human Resource Officer calculates personnel and
insurance costs. Computer entry of personnel
costs, printout of preliminary revenue estimates.
All given to Department Heads for entry.

February 9 Town Manager/Finance Officer to complete
preliminary revenue estimates.

February 8 Overview of Budget Calendar and Schedule
Needed Workshops at BOA meeting. Set public
hearing for March for input from public (Regular
Board Meeting)

February 16 DEPARTMENTS SUBMIT COMPLETED BUDGET
REQUESTS (computer sheets and backup sheets for
accounts).

February 21, 22 and 23 Town Manager and Finance Officer review

departmental requests with department heads.
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March 1 Finance Office verifies departmental requests for
accuracy and completes computer entry of verified
departmental requests.

March 8 Finance  Officer  distributes  printout  of
departmental requests and preliminary revenue
estimates to Town Manager & Department Heads.

March 14 Overview of Budget Process to date at BOA
meeting. Preliminary Budget Public Hearing at BOA
meeting.  Set Budget workshops if needed.
(Regular Board Meeting) (Determine new meeting
date)

March 15th (8:30am) Department Heads Present Budgets to
Board (Determine new meeting date)

April 5 Draft Budget Complete.
April 11 Overview of Budget Calendar and Schedule

Needed Workshops at BOA meeting. (Regular
Board Meeting)

April 15-19 BOA to consider budget workshop this week.
April 22 — April 26 BOA to consider budget workshop this week.
April 29 — May 3 BOA to consider budget workshop this week.
May 13 — May 17 BOA to consider budget workshop this week.
May 21 Town Manager advertises in local paper (May 21)

the date that the proposed budget will be delivered
to the Board (May 21) and the date of the budget
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public hearing (June 13). Budget delivered to
Board and filed with the Clerk on May 21.

Budget Calendar Continued

May 21 Town Manager advertises the budget public
hearing for June 13 in local paper.

June 13 Public hearing on Manager’s recommended budget.
Consider the adoption of Budget or hold a recessed
meeting for adoption (Regular Board meeting).

June 13 —June 30 Finance Office prints, collates, binds, and

distributes 2024-2025 budget books to Board of
Aldermen and Department Heads.
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TOWN OF WRIGHTSVILLE BEACH

PARKS & RECREATION
4 Fran Russ Drive * P.O. Box 626
Wrightsville Beach, N.C. 28480
(910) 256-7925 - ParksAndRecreation@towb.org » www.towb.org

MEMORANDUM
To: Mayor Mills and Board of Aldermen
From: Katie Ryan, Recreation Program Supervisor \’I/ o
Subject: Commemorative Bench Program

Date: May 3, 2024

BACKGROUND: The Town initiated the Commemorative Bench Program in August 2019.
Twenty-nine benches were built and installed through the program that allowed individuals
to sponsor a bench for $600. This amount covered the cost of the bench and a plaque. At
that time there were 16 benches already on the beach donated through scout projects or
other individual donors.

Many of the benches have been lost or consumed by the dunes. With the beach
renourishment complete and the sand fencing and sea oat planting projects nearing
completion, we would like to resume the commemorative bench program and add benches
as we're able with the changing beach conditions.

The Parks and Recreation Advisory Committee reviewed the program and voted
unanimously to recommend that the Town resume the Commemorative Bench Program
building benches with treated lumber and installing bronze memorial plaques on the back of
the bench. They also recommend increasing the cost of the sponsorship to $1,000 to cover
the bench, bronze plaque, and staff time.

REQUESTED ACTION: Discuss Commemorative Bench Program and provide direction to
staff.
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TOWN OF WRIGHTSVILLE BEACH
COMMEMORATIVE BENCH PROGRAM GUIDELINES
AND SPONSOR AGREEMENT

The Town of Wrightsville Beach receives numerous requests from individuals and groups that would like to honor
their loved ones with a bench at one of the 44- 43 public beach accesses. Many accesses have the appropriate
space to install a bench without disrupting the dunes or interfering with emergency vehicle access. Other
accesses, while they may seem to be a good location, are not conducive to the space requirements needed, and
past experience installing benches in these locations has resulted in the loss of the bench either completely or
partially due to beach erosion. Quite often they become consumed by the dune which is a natural barrier to the
destructive forces of wind and waves and our first line of defense against coastal storms and beach erosion.
These locations may be inspected periodically to determine whether or not a bench may be added.

In an effort to provide benches where appropriate and to accept donor requests, the Town of Wrightsville Beach
has established guidelines for commemorative bench sponsorships. The Planning and Parks Department
maintains a list of benches that are on the beach strand and coordinates the acceptance of the bench sponsorship
fee and the production and installation of a commemorative plaque to be installed on the bench front apron.

The Commemorative Bench Program Guidelines and Sponsor Agreement is provided to insure that the Sponsor
understands and accepts the terms and conditions for the Town’s acceptance of a bench sponsorship.

1) Donor must complete a Request to Sponsor Commemorative Bench form and submit it to the Town of
Wrightsville Beach Parks & Recreation office along with the sponsorship fee of $606:00 $1,000. The request
will then be submitted to the Wrightsville Beach Board of Aldermen for approval and acceptance.

2) Upon approval and acceptance by the Board of Aldermen, Parks and Recreation staff will purchase and install
the commemorative bench and plaque with inscripticn as approved by the Board of Aldermen.

3) Donor shall acquire no right, title, or interest in the bench. Donor acknowledges and understands that the
Bench will be open and available for general public use in a manner consistent with Town policy and practices.

4) The Donor further agrees that the bench is the property of the Town. The Town is under no obligation to
repair, replace, relocate, or remove the bench if it becomes lost, damaged, or consumed by the dune. The
Town may remove the bench at any time and for any reason. If the bench is lost or removed, the Donor shall
not be entitled to a refund of the sponsorship fee.

The undersigned agrees to the terms and conditions as set forth in this Commemorative Bench
Program Guidelines and Sponsor Agreement.

This the day of , 20
Donor (print name) Recreation Program Supervisor (print name)
Donor Signature Recreation Program Supervisor Signature

Town of Wrightsville Beach, Parks and Recreation, 4 Fran Russ Drive, Wrightsville Beach, NC 28480
(910) 256 — 7925 ParksAndRecreation@towb.org
872019 5/9/2024
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