
Wrightsville Beach Board of Alderman 
REGULAR MEETING 

 

5:30 PM TUESDAY, SEPTEMBER 8, 2026 
Wrightsville Beach Town Hall Council Chambers 

321 Causeway Drive, Wrightsville Beach, NC 
 
AGENDA (ALL ITEMS ARE FOR DISCUSSION AND POSSIBLE ACTION)   
1. Call to Order  

2. Pledge of Allegiance  

3. Invocation  

4. Public Comments 
Notes on Comment Period: Each speaker is asked to limit comments to 3 minutes. 
Citizens should sign up at Town Hall by 5:00 p.m. the day of the meeting. The Board is 
interested in hearing your concerns, but speakers should not expect Board action or 
deliberation on subject matter brought up during the Public Comment segment. Topics 
requiring further investigation will be referred to the appropriate Town officials or staff and 
may be scheduled for a future agenda. 

5. Consent Agenda 
Notes on Consent Agenda: All items on the Consent Agenda are considered routine, to 
be enacted by one motion without discussion. If a member of the Governing Body 
requests discussion of an item, the item will be removed from the Consent Agenda and 
considered separately. 

 a. Approval of the open and closed session minutes of the 8-18-26 Board of 
Aldermen Meeting. 

 b. Acknowledgement of previously-approved special events for October. 

 c. Approval of special event applications for recurring events. 

 d. Approval of a proclamation designating September 17 through 23, 2026 as 
Constitution Week. 

 e. Approval to request TDA funds budgeted for FY26-27. 

6. Presentations--None.  

7. Public Hearing--None.  

8. Regular Agenda  
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 a. Consider authorizing the Town Manager to execute a contract with Pivot 
Parking. 

 b. Consider funding improvements to the Bridge Replacement Projects. 

9. Closed Session  

 a. Consult with an attorney employed or retained by the public body in order to 
preserve the attorney-client privilege as provided under NCGS 143-318(A)(3). 

10. Other Items and Reports  

  

CITIZENS WITH DISABILITIES REQUIRING SPECIAL NEEDS TO ACCESS THE SERVICES OR 
PUBLIC MEETINGS OF WRIGHTSVILLE BEACH GOVERNMENT SHOULD CONTACT THE TOWN 
MANAGER'S OFFICE FIVE DAYS PRIOR TO THE MEETING BY CALLING (910) 256-7900. 
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B O A R D  O F  A L D E R M E N  M I N U T E S  

AUGUST 18, 2026, 5:30PM 
TOWN HALL COUNCIL CHAMBERS, 321 CAUSEWAY DRIVE, WRIGHTSVILLE BEACH 

 
The meeting was called to order at 5:30pm by Mayor Dull. After the Pledge of Allegiance, the 
invocation was provided by Rev. Caroline Jinkins, Little Chapel on the Boardwalk. The following 
were present: 
 
Board of Aldermen                                               Staff 
 
Ken Dull, Mayor     Haynes Brigman, Town Manager 
Jeff DeGroote, Mayor Pro-Tem   Lance G. Heater, Town Clerk 
Margaret Baggett, Alderman   Grady Richardson, Town Attorney 
Vivian (Zeke) Partin, Alderman  Jason Bishop, Police Chief 
Todd Schoen, Alderman   Matt Holland, Fire Chief 
      Bailey Hartsell, Communications Manager 
      Katie Carus-Childers, Parks & Rec. Director 
      Tony Wilson, Director of Planning 
      Brian Murray, Finance Director 
       
       
            
 
PUBLIC COMMENTS 

Mike Edmunds, 601 N. Channel Dr., 1) took exception to the Town’s reference to tax decals for 
vehicles and the procedure for issuing decals for new vehicles; 2) stated that lifeguards need to be on 
duty at 9:00am; and 3) asked for a status update on the Commodore Club CUP issue. 

Lillian Smith, 524 S. Lumina, 1) thanked the Board for their service; 2) expressed appreciation to 
Public Works for keeping the beach clean, the street sweeper program and power washing 
sidewalks in the business district; and 3) stated that something needed to be done to slow down 
ebikes and to monitor boats in the sound. 
 
CONSENT AGENDA 

Upon motion by DeGroote, seconded by Baggett and carried unanimously, the Consent Agenda was 
approved. It consisted of: 1) approval of the open and closed session minutes of the 7-14-26 Board of 
Aldermen meeting; 2) acknowledgement of previously approved events for September; 3) 
acknowledgement of departmental quarterly reports for the months of April, May and June 2026; 
and 4) approval of special event permits as recommended by the Parks & Recreation Advisory 
Committee. 
 
CONSIDER APPROVAL OF BUDGET ORDINANCE (2026) 694-B ALLOWING FOR THE 
PURCHASE OF MOBI MATS 

Brigman stated that The Friends of Wrightsville Beach non-profit organization previously 
approached the Town about fundraising efforts to support the purchase and installation of a beach 
access mat. The Board of Aldermen supported this project and approved the installation of a beach 
access mat to be located at the Blair Pavilion/E Salisbury Beach Access. Friends of Wrightsville 
Beach has raised $11,600 for the project and intends to submit these funds to the Town in support of 
the project. The total project costs are estimated at $15,000, meaning the Town will support the 
remaining portions of the project through adoption of the budget ordinance. The project will install 
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roughly 150 feet of Mobi-Mat beach mat connecting to the Blair Pavilion and leading users down to 
the high-water line. 

Brigman said this would be the first project of this type for the Town and that there would be 
challenges and long-term maintenance requirements. The Town will utilize a combination of staff 
resources to maintain the mat (Park Rangers, Public Works, Lifeguards), along with support from 
the Friends of Wrightsville Beach. It is unknown at this time how much maintenance will be needed, 
but Brigman stated he was confident staff would be able to properly maintain the mat. Upon motion 
by Schoen, seconded by Partin and carried unanimously, the Budget Ordinance was approved. 
 
CONSIDER APPROVAL OF 1) THE LAPP APPLICATION FOR THE LOOP IMPROVEMENT 
PROJECT; 2) BUDGET ORDINANCE (2026) 695-B FUNDING PROFESSIONAL SERVICES TO 
OBTAIN AN OPINION OF PROBABLE COST FOR THE LOOP EXPANSION PROJECT; AND 
3) AUTHORIZING THE TOWN MANAGER TO EXECUTE A CONTRACT WITH BALFOUR 
BEATTY. 

Brigman stated that the Town was seeking approval to contract with Balfour Beatty to determine the 
Opinion of Probable Cost associated with the Loop Improvement Project, which would enhance the 
existing Loop by widening the path to a 10-foot multi-purpose pathway, install additional amenities 
along the Loop, and make crosswalk and intersection improvements as needed. Also included 
would be the installation of a 10-foot-wide path connecting Salisbury Street to Causeway Drive 
through the WB Municipal Complex/WB Park. 

Brigman noted that the WMPO’s LAPP application requires an opinion of probable cost for all 
applications. LAPP can fund 80% of project costs, with the remaining 20% coming from local match 
and that obtaining the Opinion of Probable Cost provides the Town with a known cost for the 
project and allows prioritization and phasing decisions to be made. 

In response to a question from Partin, Brigman stated that the deadline for application was mid-
September. In response to a question from Baggett, Brigman said the Town would gain points in the 
application process for proposing a multi-use path. Baggett expressed concern about proposing a 
multi-use path due to the potential for conflicts between pedestrians and other users of the path. 
Dull stated that the Board could determine that it did not want the funds in the event that the Town 
were to receive the grant if the Board determined that it was opposed to the multi-use nature of the 
project. Upon motion by Schoen, seconded by Partin and carried unanimously, the Board approved 
all three requests. 
 
CONSIDER APPROVAL OF THE SPECIAL EVENT PERMIT FOR THE STOKED TO GO OUT 
PIER TO PIER SWIM 

Carus-Childers stated that the permit application was presented to the Parks and Recreation 
Advisory Committee for a recommendation at its August 6th meeting. Committee members 
expressed concern over events occurring during the bridge replacement project and the timing of 
this event being the week prior to Memorial Day. Their recommendation is approval of the permit 
application provided the race begins at 7:00am instead of 9:00am.  Carus-Childers stated the 
applicant would prefer to keep the usual 9:00am start and that staff did not foresee any problems 
with 9:00am.  

There was discussion about adding a clause to all special event permit applications which would 
state that the Town had the right to cancel the event with 24 hours’ notice. DeGroote made a motion 
to allow the event to begin at 9:00am  and to add a provision allowing the Town to cancel the event 
with 24 hours’ notice. This was seconded by Partin and carried by a vote of 4-1 (Schoen opposed).  
 
CONSIDER ADOPTION OF A REVISED PURCHASING AND CONTRACTING POLICY 
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Murray stated that the Town's current Purchasing and Contracting Policy was adopted on October 
9, 2018. Since that time, State purchasing and construction requirements have changed, costs have 
increased, and several provisions in the existing policy have become outdated, inconsistent, or 
unnecessarily burdensome. The current policy requires purchase orders beginning at $500, multiple 
quotes beginning at $1,000, and uses different approval thresholds for purchases, service contracts, 
and professional services. 

Murray said that Staff also reviewed the Town's actual purchase order activity. Of the 489 purchase 
orders issued during the year reviewed, 257, or 53%, were $2,500 or less but represented only 2.3% 
of total PO dollars, demonstrating that a significant amount of administrative effort is being devoted 
to relatively low-level transactions. 

Murray stated that the proposed policy modernizes these procedures while maintaining oversight. It 
raises the PO threshold to $1,000, allows greater use of blanket POs and transaction-based 
exemptions, and requires documented competitive quotations beginning at $10,000. It also updates 
the policy to reflect current State bidding thresholds and clarifies contract authority, construction 
requirements, professional services, grants, credit cards, surplus property, and project contingencies. 
Upon motion by Partin, seconded by DeGroote and carried unanimously, the Policy was adopted. 
 
OTHER ITEMS & REPORTS: 

A. Alderman Schoen: reported that the dredging project for Mason’s inlet was moving forward 
and scheduled for this winter. 

B. Alderman Partin: nothing to report. 
C. Alderman DeGroote: complimented the Town’s junior lifeguard program. 
D. Alderman Baggett: stated the Parks & Rec. Adv. Committee had concerns regarding the 

bridge replacement projects on the quality of life. 
E. Town Manager Brigman: noted 1) NCDOT had given a press conference in which it 

provided an updated timeline for the bridge replacement projects with a completion date in 
the spring of 2030; 2) the CFPUA redundant water and sewer line project is now projected to 
be complete by the Labor Day weekend; and 3) noted the GFOA finance and budget awards 
received by the Town. 

F. Town Clerk Heater: nothing to report. 
G. Town Attorney Richardson: nothing to report. 
H. Mayor Dull: stated that the Cape Fear Memorial Bridge replacement project might not be a 

high-span bridge but rather a drawbridge. 
 
CLOSED SESSION TO CONSULT WITH AN ATTORNEY EMPLOYED OR RETAINED BY THE 
PUBLIC BODY IN ORDER TO PRESERVE THE ATTORNEY-CLIENT PRIVILEGE BETWEEN 
THE ATTORNEY AND THE PUBLIC BODY AS AUTHORIZED BY NCGS 143-318.11(A)(3) 

At 6:27pm Dull made a motion to enter into closed session for the purpose of consulting with an 
attorney employed or retained by the public body in order to preserve the attorney-client privilege 
between the attorney and the public body as authorized by NCGS 143-318.11(a)(3). The motion was 
seconded by Partin and carried unanimously. 

Upon motion by Dull, seconded by Partin and carried unanimously, the Board returned to open 
session at 7:04pm. 

No action was taken as a result of the closed session. 

There being no further business, the meeting was adjourned at 7:04pm. 

 

Respectfully submitted, 
Lance G. Heater, Town Clerk 
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 APPROVED SPECIAL EVENTS

October 2026
Distribution List:

Haynes Brigman, Town Manager Matt Holland, WBFD Bill Fay, Public Works

Bailey Hartsell, Communications Sam Proffitt, WBFD Evan Morigerato, Public Works

WB Marketing Advisory Committee Robert Pugh, WBFD Danny Floyd, Public Works

Wrightsville Beach Museum Jason Bishop, WBPD Ashley Reid, Public Works

Josh Yates, Pivot Parking James Lowe, WBPD Samantha Johnson, Public Works

Board of Aldermen Brian Neague, WBPD Tony Wilson, Planning & Parks

Heavenly Scent LLC Daniel Gaither, WBPD Dennis Wooten, Park Ranger Sup

Hannah Almeter, Wilmington CVB Jordan Smith, WBPD Scott Sprenger, Park Ranger

Parks & Rec Advisory Committee Amy Howard, Park Ranger

Indicates event requiring  a road closure.

NUMBER Vehicle

DATE TIME OF ACTIVITY NAME LOCATION on Beach 

 PARTICIPANTS   Permit

Fri                    

10/2
8:00 am - 9:00 am 70 Wedding Robbins Beach strand at Holiday Inn

Fri                   

10/2
8:00 am - 8:00 pm 300

WBES                    

Fall Festival

Lauren 

McCallam
WB Park 

Fri                     

10/2
6:45 pm - 8:15 pm 65 AA Meeting

Wit's End 

Group
Fran Russ Recreation Center

Sat                     

10/3
5:00 am - 8:00 pm 200

Red Bull Foam 

Wreckers Surf 
Gore Beach strand at accesses 28 - 29

Sat                      

10/3
7:30 am - 6:00 pm 100 Surf Contest O'Donnell Beach strand at access 35

Mon             

10/5
8:00 am - 1:00 pm 500

WB Farmers' 

Market
WBPR WB Park Softball Field

Wed 

10/7
7:00 am - 7:45 am 100

WBES Walk/Bike 

to School 

WBES PTA, 

WBPR & 
WB Park to WBES

Fri                     

10/9
9:00 am - 1:30 pm 50

WBES 

Kindergarten 
Smith WB Park Picnic Shelters 1 & 2

Fri                     

10/9
6:45 pm - 8:15 pm 65 AA Meeting

Wit's End 

Group
Fran Russ Recreation Center

Sat                

10/10
8:00 am - 12:00 pm 100

The Climb for 

Perinatal Mental 
Barlas WB Park Event Stage

Sat                             

10/10
12:00 pm - 3:00 pm 25

Child's Birthday 

Party
Cassista WB Park Picnic Shelter #1

Sat                  

10/10
2:00 pm - 6:00 pm 75 Wedding Brown Beach strand at access 3-4

Sun           

10/11
8:00 am - 11:00 am 300+ Swim the Loop Kristen Smith

SEP permit not required.  Info for 

informational purposes only. 

Mon             

10/12
8:00 am - 1:00 pm 500

WB Farmers' 

Market
WBPR WB Park Softball Field

Tue-Th      

10/13-15
8:00 am - 5:00 pm 50 Ironman Set Up Winter WB Park

Fri              

10/16
9:00 am - 5:00 pm 2800

Ironman Bike 

Check In
Winter WB Park

Fri                    

10/16
6:45 pm - 8:15 pm 65 AA Meeting

Wit's End 

Group
Fran Russ Recreation Center

Sat              

10/17
4:00 am - 11:00 am 3800 Ironman Triathlon Winter

WB Park, Banks Channel, Causeway 

Dr closed 6:15 - 9:45 am

FOR PARKING PURPOSES: Highlighted Events are reservations/events in WB Park. 

Bold print indicates event pending BOA approval.  
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 APPROVED SPECIAL EVENTS

October 2026
Sat                       

10/17
4:00 pm - 8:00 pm 18 Wedding Price Beach strand at access 43

Sun                   

10/18
12:00 pm - 4:00 pm 60 Wedding Davenport Beach strand at Crystal Pier

Sun              

10/18
2:00 pm - 5:00 pm 300 WB Bike Rodeo TOWB WB Park

Mon           

10/19
8:00 am - 1:00 pm 500

WB Farmers' 

Market
WBPR WB Park Softball Field

Fri                     

10/23
6:45 pm - 8:15 pm 65 AA Meeting

Wit's End 

Group
Fran Russ Recreation Center

Sat               

10/24
6:00 am - 11:00 am 400 Seaside Shuffle Etherington

WB Park and Loop, W. Salisbury 

Street closed 7:50 - 8:30 am

Sat                    

10/24
6:30 am - 5:00 pm 100

ESA SNC Surf 

Contest
Hufham Beach strand at access 4

Sat                     

10/24
12:00 pm - 4:00 pm 100 Wedding Jones Beach strand at Crystal Pier

Sat               

10/24
2:00 pm - 5:00 pm 150 Wedding Zlatic

Beach strand at access 2 (shuttling 

guests)

Sat          

10/24
3:00 pm - 7:00 pm 60 Wedding Smith Beach strand at access 43

Sun                   

10/25
10:00 am - 5:00 pm 100

ESA SNC Surf 

Contest rain date
Hufham Beach strand at access 4

Mon             

10/26
8:00 am - 1:00 pm 500

WB Farmers' 

Market
WBPR WB Park Softball Field

Fri-Sat           

10/30-31
All Day 18

Carolina Yacht 

Club
Chris Ferris

Parking on Waynick reserved for 

attendances 

Fri                     

10/30
6:45 pm - 8:15 pm 65 AA Meeting

Wit's End 

Group
Fran Russ Recreation Center

Fri                      

10/30
6:45 pm - 9:00 pm 200 Movie in the Park WBPR WB Park "Ghostbusters Afterlife"

* indicates vehicle on beach permit issued to L&L Tent Rentals, 

Beach Side Occasions, ETC. Party Rentals or Sweet Water Bamboo
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Town of Wrightsville Beach 
Post Office Box 626 

321 Causeway Drive 
Wrightsville Beach, North Carolina 28480 

 (910)256-7900 
 
 

MEMORANDUM  

To: Mayor Dull and Board of Aldermen 

From: Lance Heater, Town Clerk 

Subject: Approval of a proclamation designating September 17 
through 23, 2026 as Constitution Week. 

Date: September 8, 2026  

Issue/Action Requested: 

Approval of a proclamation declaring September 17-23 as Constitution Week. 

Background/Purpose of Request: 

Caroline Withers, of the Stamp Defiance Chapter of the National Society of the 
Daughters of the American Revolution, has asked that the Board direct the Mayor to 
issue the attached proclamation. They are inviting all to celebrate the 239th anniversary 
of the signing of the U.S. Constitution by attending an event on September 17, 2026 
from 3:00pm to 4:00pm at Battleship Park. The keynote speaker will be Ben David, 
former District Attorney and founding CEO/Chief Legal Counsel of the Community 
Justice Center. 

Town Manager's Recommendation: 

Consider approval of the proclamation. 

Attachments: 

1. Constitution Week 2026 
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PROCLAMATION 
 

Declaring Constitution Week 
 

 

WHEREAS: September 17, 2026, marks the 239th anniversary of the 
drafting of the Constitution of the United States of America by the 
Constitutional Convention; and 
 
WHEREAS: It is fitting and proper to accord official recognition to this 
magnificent document and its memorable anniversary; and to the patriotic 
celebrations which will commemorate the occasion; and 
 
WHEREAS:  Public Law 915 guarantees the issuing of a proclamation 
each year by the President of the United States of America designating 
September 17th through 23rd as Constitution Week. 
 
NOW, THEREFORE, I, McKinley Dull, Mayor of Wrightsville Beach, North 
Carolina, on behalf of the Wrightsville Beach Board of Aldermen, do hereby 
proclaim the week of September 17 - 23 as  
 
CONSTITUTION WEEK 2026 
 
and ask our citizens to reaffirm the ideals the Framers of the constitution 
had in 1787 by vigilantly protecting the freedoms guaranteed to us through 
this guardian of our liberties, remembering that lost rights may never be 
regained. 
 
IN WITNESS WHEREOF, I have here unto set my hand and caused the 
seal of the Town of Wrightsville Beach to be affixed this 17th day of 
September, 2026. 
 
 
 

______________________________ 
McKinley Dull, Mayor 
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Town of Wrightsville Beach 
North Carolina 

321 Causeway Drive 
 Wrightsville Beach, North Carolina 28480 

                 Ph: 910-256-7900 
 

MEMORANDUM 
To:  Mayor Mills and Board of Aldermen 

From:  Brian Murray, Finance Officer  

Subject: Tourism Development Authority (TDA) Funding Requests 

Date:  September 8, 2026     ________________ 

Background:  Each year, the Town submits requests to the Tourism Development 
Authority (TDA) for projects funded by Room Occupancy Tax (ROT). These funds must 
be used for initiatives that support and promote tourism in Wrightsville Beach. The 
process requires approval by the Board of Aldermen before the requests are forwarded 
to the TDA Board for final approval. The following requests are included in the FY27 
budget: 
 
 Ocean Rescue Operations – $1,000,000 

Salaries, benefits, and operational costs for the Ocean Rescue Director, Captain, 
and lifeguards. 

 Beach Facilities & Sanitation – $240,000 
Contracted cleaning of public bathhouses and restrooms. 

 Historic Square Improvements – $295,000 
Paving and improvements to the Historic Square, including additional lined parking 
spaces, sidewalks, landscaping, and sitting areas to enhance access and the visitor 
experience at the four historic cottages and support events hosted by the 
organizations located there. 

 NC Holiday Flotilla – $25,000 
Contribution to the Flotilla Board to assist with event costs, including the fireworks 
show and event marketing. 

 Nautical Holiday Lights and Seasonal Decorations – $100,000 
Purchase of 20 additional nautical-themed holiday lights for display on light poles 
throughout Town, along with associated Duke Energy costs and the storage, 
delivery, installation, and removal of the new lights and the Town’s existing 
Christmas lights, decorations, tree, and related equipment. 

TOTAL: $1,660,000 

 

Recommendation:  Staff recommends approval of the FY27 TDA funding requests as 
outlined above. 

Page 16 of 71



NEW HANOVER COUNTY TOURISM DEVELOPMENT AUTHORITY 
 

APPLICATION FOR FUNDING FOR TOURISM RELATED EXPENDITURES 
 

REQUESTS GUIDELINES: 
 Request must be pre-approved by Governing Body. 
 Request must be submitted on proper application form. 
 Application to be received by TDA Three (3) weeks prior to scheduled meeting for consideration. 
 
CRITERIA: Expenditures that in the judgment of the authority, are designed to increase the use of lodging 
facilities, meeting facilities, or convention facilities in a town or to attract tourists or business travelers to the 
town and the term includes tourism-related capital expenditures. 
 Funds must be budgeted and available. 
 Disbursement of approved projects must meet N.C. Budget and Fiscal Control Act. 
 

Governing Body:  Town of Wrightsville Beach        
Contact Person:  Brian Murray, Finance Officer        
Address:  321 Causeway Drive, P.O. Box 626, Wrightsville Beach, NC  28480    
Phone:(910) 239-1772  Fax:  (910) 256-7910  E-Mail: bmurray@towb.org  
 
Date Approved by Governing Body:   September 8, 2026 _______ 
Date Project/Activity Will Begin:   July 1, 2026            Will be Completed:   June 30, 2027 
Total Cost of Project/Activity: $240,000 Amount Requested: $ 240,000 
 
Description of Project/Activity (include its correlation to travel and tourism and its merit as a 
project or activity designed to enhance the area as a travel destination): 
 

BEACH FACILITIES & SANITATIONS 
 
The Wrightsville Beach Board of Aldermen respectfully request TDA funding in the amount of $240,000 to 
help support the cleaning of beach bathhouses, Town restrooms, and other public areas from July 1, 2026 
through June 30, 2027.  The Town currently pays $20,060 per month to Heavenly Scent for this function.  The 
reimbursement requested will assist the Town in its goal to provide clean and safe areas for its guests.  
 

Submitted By:  Brian Murray                                     
Date:     9/9/26  

Return Application To: 
New Hanover County Tourism Development Authority 

Kim Hufham, CEO’ 
929 N. Front St., Suite 410 

Wilmington, NC 28401 
(910) 341-4030 

 

Status: ______________________________________________________________________ 
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NEW HANOVER COUNTY TOURISM DEVELOPMENT AUTHORITY 
 

APPLICATION FOR FUNDING FOR TOURISM RELATED EXPENDITURES 
 

REQUESTS GUIDELINES: 
 Request must be pre-approved by Governing Body. 
 Request must be submitted on proper application form. 
 Application to be received by TDA Three (3) weeks prior to scheduled meeting for         consideration. 
 
CRITERIA: Expenditures that in the judgment of the authority, are designed to increase the use of lodging 
facilities, meeting facilities, or convention facilities in a town or to attract tourists or business travelers to the 
town and the term includes tourism-related capital expenditures. 
 Funds must be budgeted and available. 
 Disbursement of approved projects must meet N.C. Budget and Fiscal Control Act. 
 

Governing Body:  Town of Wrightsville Beach        
Contact Person:  Brian Murray, Finance Officer        
Address:  321 Causeway Drive, P.O. Box 626, Wrightsville Beach, NC  28480    
Phone:(910) 239-1772  Fax:  (910) 256-7910  E-Mail: bmurray@towb.org  
 
Date Approved by Governing Body:   September 8, 2026 _______ 
Date Project/Activity Will Begin:   July 1, 2026            Will be Completed:   June 30, 2027 
Total Cost of Project/Activity: $ 50,000 Amount Requested: $  50,000 
 
Description of Project/Activity (include its correlation to travel and tourism and its merit as a 
project or activity designed to enhance the area as a travel destination): 

 
NC HOLIDAY FLOTILLA 

 
The Wrightsville Beach Board of Aldermen respectfully request TDA funding in the amount of $25,000 be 
favorably considered to help fund fireworks, advertising, public relations and media support associated with 
the planning and presentation of the 2026 North Carolina Holiday Flotilla.  These funds are to be used 
exclusively to help pay for a fireworks display and other expenses to promote and execute the annual event.  
Funds will only be disbursed to the Holiday Flotilla by the Town of Wrightsville Beach on a reimbursement 
basis after a review of paid invoices.  The North Carolina Holiday Flotilla is a non-profit corporate entity that 
has traditionally presented this event at Wrightsville Beach during the Thanksgiving holiday weekend.  This 
will be the 42nd year for the Holiday Flotilla and it continues to be one of the premier tourist attractions of the 
year for Wrightsville Beach and the entire southeastern Carolina region.   
 
Submitted By:  Brian Murray                                     
Date:    9/9/26 

Return Application To: 
New Hanover County Tourism Development Authority 

Kim Hufham, CEO’ 
929 N. Front St., Suite 410 

Wilmington, NC 28401 
(910) 341-4030 

 

Status: ______________________________________________________________________ 
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NEW HANOVER COUNTY TOURISM DEVELOPMENT AUTHORITY 
 

APPLICATION FOR FUNDING FOR TOURISM RELATED EXPENDITURES 
 

REQUESTS GUIDELINES: 
 Request must be pre-approved by Governing Body. 
 Request must be submitted on proper application form. 
 Application to be received by TDA Three (3) weeks prior to scheduled meeting for consideration. 
 
CRITERIA: Expenditures that in the judgment of the authority, are designed to increase the use of lodging 
facilities, meeting facilities, or convention facilities in a town or to attract tourists or business travelers to the 
town and the term includes tourism-related capital expenditures. 
 Funds must be budgeted and available. 
 Disbursement of approved projects must meet N.C. Budget and Fiscal Control Act. 
 

Governing Body:  Town of Wrightsville Beach        
Contact Person:  Brian Murray, Finance Officer        
Address:  321 Causeway Drive, P.O. Box 626, Wrightsville Beach, NC  28480    
Phone:(910) 239-1772  Fax:  (910) 256-7910  E-Mail: bmurray@towb.org  
 
Date Approved by Governing Body:   September 8, 2026 _______ 
Date Project/Activity Will Begin:   July 1, 2026            Will be Completed:   June 30, 2027 
Total Cost of Project/Activity: $ 100,000 Amount Requested: $  100,000 
 
Description of Project/Activity (include its correlation to travel and tourism and its merit as a 
project or activity designed to enhance the area as a travel destination): 

 
HOLIDAY DECOR 

 
The Wrightsville Beach Board of Aldermen respectfully requests TDA funding in the amount of $100,000 to 
support enhanced holiday lighting for the 2026 season. Of this amount, $56,205 will fund 20 additional 
nautical-themed holiday lights to be displayed on light poles throughout Town ($47,205), along with 
associated Duke Energy costs ($9,000). The remaining $43,795 will support the storage, delivery, installation, 
and removal of the new nautical lights, as well as the Town’s existing Christmas lights, decorations, tree, and 
related equipment. 
 
The North Carolina Holiday Flotilla is already one of the Town’s biggest draws, bringing thousands of visitors 
each Thanksgiving weekend. These upgrades—and the Town’s continued investment in its holiday 
atmosphere—will make Wrightsville Beach a must-see destination during what is typically the off-season, 
boosting tourism and strengthening the Town’s reputation as a premier coastal holiday attraction. 
 
Submitted By:  Brian Murray                                     
Date:     9/9/26  

Return Application To: 
New Hanover County Tourism Development Authority 

Kim Hufham, CEO’ 
929 N. Front St., Suite 410 

Wilmington, NC 28401 
(910) 341-4030 

 

Status: ______________________________________________________________________ 
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NEW HANOVER COUNTY TOURISM DEVELOPMENT AUTHORITY 
 

APPLICATION FOR FUNDING FOR TOURISM RELATED EXPENDITURES 
 

REQUESTS GUIDELINES: 
 Request must be pre-approved by Governing Body. 
 Request must be submitted on proper application form. 
 Application to be received by TDA Three (3) weeks prior to scheduled meeting for consideration. 
 
CRITERIA: Expenditures that, in the judgment of the authority, are designed to increase the use of lodging 
facilities, meeting facilities, or convention facilities in a town or to attract tourists or business travelers to the 
town and the term includes tourism-related capital expenditures. 
 Funds must be budgeted and available. 
 Disbursement of approved projects must meet N.C. Budget and Fiscal Control Act. 
 

Governing Body:  Town of Wrightsville Beach        
Contact Person:  Brian Murray, Finance Officer        
Address:  321 Causeway Drive, P.O. Box 626, Wrightsville Beach, NC  28480    
Phone:(910) 239-1772  Fax:  (910) 256-7910  E-Mail: bmurray@towb.org  
 
Date Approved by Governing Body:   September 8, 2026 _______ 
Date Project/Activity Will Begin:   July 1, 2026            Will be Completed:   June 30, 2027 
Total Cost of Project/Activity: $1,000,000  Amount Requested: $ 1,000,000 
 
Description of Project/Activity (include its correlation to travel and tourism and its merit as a 
project or activity designed to enhance the area as a travel destination): 
 

OCEAN RESCUE PROGRAM 
 
The Wrightsville Beach Board of Aldermen respectfully request TDA funding in the amount of $1,000,000 to 
be favorably considered to support our Ocean Rescue Program (Beach Strand Lifeguards) during FY 2027.  This 
service provides comprehensive ocean rescue coverage for nearly four miles of beach strand and expanded 
manning for fourteen (14) lifeguard stations as well as mobile coverage.  The Service is staffed by thirty (30) 
fully qualified personnel.  The mission of the Wrightsville Beach Ocean Rescue Program is to provide water 
lifesaving services, emergency life support, water safety education, and enforcement of local water related 
ordinances.  Operation of the service is a critical element in providing a safe and hospitable environment for 
beach visitors.  The sum includes salaries and associated operational costs for the Wrightsville Beach Ocean 
Rescue Program and incorporates the salaries for the Ocean Rescue Director and Lifeguard Captain. 
   
 
 

Submitted By:  Brian Murray                                 
Date:     9/9/26  

Return Application To: 
New Hanover County Tourism Development Authority 

Kim Hufham, CEO’ 
929 N. Front St., Suite 410 

Wilmington, NC 28401 
(910) 341-4030 

 

Status: ______________________________________________________________________ 
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NEW HANOVER COUNTY TOURISM DEVELOPMENT AUTHORITY 
 

APPLICATION FOR FUNDING FOR TOURISM RELATED EXPENDITURES 
 

REQUESTS GUIDELINES: 
 Request must be pre-approved by Governing Body. 
 Request must be submitted on proper application form. 
 Application to be received by TDA Three (3) weeks prior to scheduled meeting for consideration. 
 
CRITERIA: Expenditures that in the judgment of the authority, are designed to increase the use of lodging 
facilities, meeting facilities, or convention facilities in a town or to attract tourists or business travelers to the 
town and the term includes tourism-related capital expenditures. 
 Funds must be budgeted and available. 
 Disbursement of approved projects must meet N.C. Budget and Fiscal Control Act. 
 

Governing Body:  Town of Wrightsville Beach        
Contact Person:  Brian Murray, Finance Officer        
Address:  321 Causeway Drive, P.O. Box 626, Wrightsville Beach, NC  28480    
Phone:(910) 239-1772  Fax:  (910) 256-7910  E-Mail: bmurray@towb.org  
 
Date Approved by Governing Body:   September 8, 2026 _______ 
Date Project/Activity Will Begin:   July 1, 2026            Will be Completed:   June 30, 2027 
Total Cost of Project/Activity: $ 295,000 Amount Requested: $  295,000 
 
Description of Project/Activity (include its correlation to travel and tourism and its merit as a 
project or activity designed to enhance the area as a travel destination): 

 
Historic Square Improvements 

 
The Wrightsville Beach Board of Aldermen respectfully requests TDA funding to support improvements to the 
Town’s Historic Square. The project will pave the existing dirt areas and create additional, clearly marked 
parking for visitors to the four historic Wrightsville Beach cottages that house the Town’s Visitor Center and 
Chamber of Commerce, Wrightsville Beach Museum of History, Harbor Island Garden Club, and North 
Carolina Coastal Federation. The Museum and Visitor Center are popular tourist destinations, and all four 
organizations host events throughout the year that attract visitors to the area. Proposed improvements—
including paved access, sidewalks, landscaping, sitting areas, and lined parking spaces—will organize and 
beautify the Historic Square while creating a more welcoming and enjoyable experience for beach visitors, 
Historic Square guests, and attendees of nonprofit events. 
 
Submitted By:  Brian Murray                                     
Date:     9/9/26  

Return Application To: 
New Hanover County Tourism Development Authority 

Kim Hufham, CEO’ 
929 N. Front St., Suite 410 

Wilmington, NC 28401 
(910) 341-4030 

 

Status: ______________________________________________________________________ 
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Town of Wrightsville Beach 
North Carolina 

321 Causeway Drive 
 Wrightsville Beach, North Carolina 28480 

                 Ph: 910-256-7900 
 

TOWN MANAGER MEMORANDUM 
 
To:  Mayor Dull and Board of Aldermen 
 
From: Haynes Brigman, Town Manager  
 
Subject: Pivot Parking Contract Extension 
 
Date:  September 3, 2026         
 
 
The Town’s contract for parking enforcement services with Pivot Parking (P2 of 
NC, LLC) is set to expire on December 31, 2026. This contract was entered into on 
January 1, 2021, after a Request for Proposals was completed and Pivot Parking 
was selected as the most responsive and lowest cost submittal. 
The contract was amended once during its initial term, accounting for growing 
revenues and changes in service needs for parking enforcement due to the growing 
visitation to Wrightsville Beach.  
The existing contract allows for automatic renewal of the contract for two (2) 
additional one-year periods, unless either party gives notice of its intention not to 
renew within three (3) months of the expiration. The Town does not have to take 
any action to renew the contract in its current form; however, any modifications, 
adjustments, or potential termination of the contract require proper notice, and/or 
agreement from Pivot Parking. 
As staff reviewed options available to the Town related to the automatic renewal of 
the contract, potential modifications to the contract, or soliciting a new Request for 
Proposal for parking services, several current and future factors have impacted 
staff’s recommendation related to the contract. 
With the impending bridge replacement project expected to begin at the end of this 
year, the newly introduced PivotGo real-time parking tool being implemented 
earlier this summer, an increase in LPR-based enforcement, and a history of Pivot 
Parking meeting or exceeding the expectations of the Town related to parking 
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Mayor and Board of Aldermen 
September 3, 2026 

Page 2 
administration, staff feels that maintaining the existing contractor is a reasonable 
and appropriate decision given all of the factors identified. The possibilities that 
could occur with switching providers, losing the real-time parking tool, and the 
potential disruptions that a change in vendor may create during a challenging time 
for the Town are enough to justify extending the contract with the current provider.  
The Town has also experienced year-over-year growth in parking revenues due to 
increased visitation and transaction numbers. With the increased revenue, Pivot 
Parking has seen an increase in management fee revenue as well. While Pivot 
Parking has provided significant technology improvements to the Town via the 
Text2Park platform, PivotGo, and increased LPR-enforcement, staff believes the 
contract renewal provides an opportunity to make adjustments to the current 
contract that reflect all of these changes and future impacts. 
With these factors in mind, staff’s recommendation is to renew the contract with 
Pivot Parking for two years, with an additional one-year automatic renewal if 
desired by both parties. This extension would include modifications to the existing 
contract that account for the growing revenues by reducing the management fee 
percentage and addressing a frequent criticism received by the public by 
eliminating citation revenue from the management fee calculation received by 
Pivot Parking. 
The reduction of the management fee percentage (from 2.85% to 2.45%) reduces 
contract expenses the Town pays Pivot Parking to provide services to a level 
consistent with past expenses. The removal of the citation revenue from the 
management fee calculation is recommended to address complaints/perceptions 
that Pivot Parking is incentivized to issue parking citations. Staff is not concerned 
that this will disincentivize parking ambassadors from issuing citations, but we do 
believe it can help address the perception that Pivot Parking issues citations to 
collect more revenue for itself. 
In addition to these modifications, there will also be a cap placed on the revenue 
collection that the management fee is applied to. Currently, the management fee is 
calculated and applied to revenue over $3,425,000, but there is no cap. This 
modification would place a revenue cap of $8,100,000 on the management fee, 
meaning that the management fee will only apply to revenue between $3,425,000 
and $8,100,000. Any revenue collected over $8,100,000 would be kept by the 
Town fully. This adjustment helps to limit the management fee paid by the Town 
and also helps address the public perception/complaints that Pivot Parking 
enforcement is motivated by revenue. 

Page 23 of 71



Mayor and Board of Aldermen 
September 3, 2026 

Page 3 
Staff has worked closely with Pivot Parking to prepare modified contract terms to 
be considered as part of the contract renewal. The contract modifications are 
summarized below: 

- Reduced management fee from 2.85% to 2.45% after revenue exceeds 
$3,425,000 

- Management fees are not collected on revenue beyond $8,100,000 
- Removal of citation revenue from Pivot’s management fee calculation 
- Extend the length of the contract by two years, to December 31, 2028, with 

the option for a one-year renewal 
The reduction in the management fee percentage, and the removal of citation 
revenue from the management fee calculation is expected to save the Town 
roughly $40,000 annually in contract expenses. The implementation of a cap on the 
management fee would also be financially beneficial to the Town if revenues 
exceed $8,100,000 in the future. 
Category Revenue 
Gross Revenue (FY2026) $8.17 million 
Citation Revenue (FY2026) $671,000 
Management Fee Paid (FY2026) $134,795 
Operating Cost with Pivot (FY2026) $658,457 
 
Staff Recommendation: Staff recommends the Board authorize the Town 
Manager and Town Attorney to execute a contract extension with Pivot Parking 
(P2 of NC, LLC), implementing the extension and modifications as presented.  
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Bridge Replacement Project – Bridge Betterments 
 
The Town needs to provide feedback to NCDOT and the contractor regarding any bridge 
improvements beyond the “standard” bridge design the Town would like to see 
implemented with the project. We have finally received cost estimates for a list of 
betterments to help us make our decision.  
 
The only price estimate we have not received is for the street lighting on the bridge, which 
will come from Duke Energy. NCDOT provided us with an estimate of roughly $250,000 for 
the decorative street lighting, but we will not know that number until we receive the quote 
from Duke Energy. Keep in mind that any of the betterments below do not include the 
street lighting, and that component will be an additional charge. 
 
The following is a list of betterment options for the Town to consider, and their costs: 

Description Cost to Municipality 

        Anodize Two Bar Metal Rail (Exterior Rail) $                   153,112.50 

Single Bar Metal Rail on Vert Barrier (Rail b/t travel lane and 
pedestrian MUP) $                   448,386.24 

        Anodize Single Bar Metal Rail (Cost to anodize the rail) $                      55,530.00 

        Town Logo: Medallions - 5 FT Diameter (On Pier Caps) $                      94,248.00 

        Coat/Stain Parapets/ Curb/ & Soffit $                   256,608.00 

        Coat/Stain Girder  $                   189,585.00 

Subtotal Estimated Cost to Municipality $               1,197,469.74 

        Margin (11%) $                   131,721.67 

Anticipated Indirect Cost $                   - 

Total Estimated Cost to Municipality $               1,329,191.41 

 
Here is a brief description and image of each of these to give you an idea of what the 
betterment will be: 
 
Anodized Two-Bar Metal Rail ($153,112.50) – This is a decorative rail that will sit on top of 
the concrete parapet wall (exterior wall of the bridge). This betterment would add visual 
appeal, provide better views of the water, and could be painted. Standard design would be 
a taller concrete wall. We would be responsible for a reduced cost for this betterment, as 
NCDOT is already anticipating some type of rail or concrete barrier, so the Town is only 
responsible for the anodizing, color, and more decorative rail selection. 
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Single Bar Metal Rail on Vertical Barrier ($448,386.24) – This single-bar rail will sit on top of 
the concrete barrier that will separate the vehicle travel lane from the pedestrian multi-use 
path. The rail would be painted to match the two-bar rail on the outside wall if both were 
selected options. The reason that this betterment is significantly more expensive than the 
2-bar metal rail on the exterior of the bridge is that NCDOT is already factoring in some 
costs they would be responsible for on the exterior rail, so we are only covering a portion of 
the cost of that rail, while we would be responsible for the full cost of this rail.  
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Anodize Single Bar Metal Rail ($55,530.00) – This betterment is the cost to anodize the 
single-bar rail on the vertical barrier between the pedestrians and vehicle traffic for 
longevity and color purposes. 
 
Town Logo: Medallions: 5 FT Diameter ($94,248) – This betterment would include Town of 
WB logos on the exterior pier caps or columns of the bridges on the Causeway Drive and 
Salisbury Street bridges. 

       
 
Coat/Stain Parapets/Curb/Soffit ($256,608.00) – This betterment includes selecting a color 
to stain the concrete walls, curb and overhang of the bridge.  
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Coat/Stain Girder (Contrast Color)($189,585.00) – This betterment includes selecting a 
color to stain the steel girders of the bridge. 

 
 
Here is a photo showing the different components of the bridge in case any of this is 
confusing: 
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Staff Recommendation: Staff’s opinion related to the betterment options and their 
costs are to go with the following enhancements: 

- Anodize Two-Bar Metal Rail on the exterior of the bridge  
- WB Logos on bridge pier caps 
- Coat/Stain Soffit, Parapet, and Girders 

Total Cost of Staff Recommended Betterments = $769,844.39 
 

 
 
 
Total Cost of ALL Betterments Offered = $1,329,191.41 
 

 
 
Funding for the betterments would come from the Town’s Capital Reserve Fund. 
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AGREEMENT OVERVIEW 

NORTH CAROLINA   
NEW HANOVER COUNTY  DATE: 8/27/2026 
    
PARTIES TO THE AGREEMENT: PROJECT NUMBERS:  
   

 TIP #: HB-0040 NORTH CAROLINA DEPARTMENT 
OF TRANSPORTATION     
  WBS ELEMENTS: CON 50607.3.1 
 AND     
     
TOWN OF WRIGHTSVILLE BEACH    
 
 
The purpose of this Agreement is to identify the participation in project costs, project delivery 
and/or maintenance, by the other party to this Agreement, as further defined in this Agreement. 
 
SCOPE OF TIP PROJECT (“Project”):  This Project consists of replacing Bridge 21 over Banks 
Channel on US 76 (Causeway Drive), Bridge 22 over Lees Cut on US 74 (West Salisbury Street), 
and Bridge 24 over Banks Channel on US 74 (West Salisbury Street). 
 
ADDITIONAL WORK (“Additional Work”):  Various betterments for aesthetics of bridge 
replacements including metals rails, medallions, and colored staining. 
 
ESTIMATED COST OF THE ADDITIONAL WORK: $1,706,678.41 
COSTS TO OTHER PARTY: $1,706,678.41 
DEPARTMENT’S FUNDING: $0 
 
PAYMENT TERMS:  The Department will invoice the Town of Wrightsville Beach upon 
completion of the Project.   
 
MAINTENANCE:  Town of Wrightsville Beach 
 
EFFECTIVE DATES OF AGREEMENT:  
START:  Upon Full Execution of this Agreement  
END:  When work is complete and all terms are met. 
 
This Agreement is made and entered into on the last date executed below, by and between the 
North Carolina Department of Transportation, an agency of the State of North Carolina, 
hereinafter referred to as the Department and the Town of Wrightsville Beach, hereinafter 
referred to as the Municipality; and collectively referred to as the Parties.  
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The Parties to this Agreement, listed above, intend that this Agreement, together with all 
attachments, schedules, exhibits, and other documents that both are referenced in this 
Agreement and refer to this Agreement, represents the entire understanding between the Parties 
with respect to its subject matter and supersedes any previous communication or agreements 
that may exist.   
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I .  WHEREAS STATEMENTS 

WHEREAS, this Agreement is made under the authority granted to the Department by the North 
Carolina General Assembly under General Statutes of North Carolina (NCGS), particularly 
Chapter 136-66.1 and 136-66.3; and, 

WHEREAS, the Department and the Municipality have agreed that the jurisdictional limits of the 
Parties, as of the date of entering the agreement for the Additional Work, are to be used in 
determining the duties, responsibilities, rights, and legal obligations of the Parties hereto for the 
purposes of this Agreement; and, 

WHEREAS, the Municipality has requested that the Department perform all phases of said 
Additional Work or provide services; and, 

WHEREAS, the Parties hereto wish to enter into an agreement for Additional Work to be 
performed or provided by the Department (including reviews, goods, or services) with 
reimbursement for the costs thereof by the Municipality as hereinafter set out. 

NOW, THEREFORE, this Agreement states the promises and undertakings of each of the Parties 
as herein provided, and the Parties do hereby covenant and agree, each with the other, as 
follows: 

I I .  RESPONSIBILITIES 

A. DEPARTMENT 
The Department shall be responsible for all phases of project delivery to include planning, 
design, right of way acquisition, utility relocation, and construction as shown in the PROJECT 
DELIVERY REQUIREMENTS FOR ADDITIONAL WORK Provision. 

B. MUNICIPALITY 
The Municipality shall be responsible for maintenance as shown in the PROJECT 
DELIVERY REQUIREMENTS FOR ADDITIONAL WORK Provision and payment as shown 
in the COSTS AND FUNDING FOR ADDITIONAL WORK Provision. 

I I I .  PROJECT DELIVERY REQUIREMENTS FOR ADDITIONAL WORK 

A. PLANNING, DESIGN, AND CONSTRUCTION 
i. The Department will be responsible for preparing the environmental and/or planning 

document and obtaining any environmental permits. 
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ii. The Department will be responsible for preparing the project plans and specifications and 
letting the Project to construction. 

iii. The Department shall construct the Additional Work in accordance with the plans and 
specifications for the Project.  The Department shall administer the construction contract 
for said Project.  All work shall be done in accordance with Departmental standards, 
specifications, policies, and procedures. 

B. RIGHT OF WAY ACQUISITION  
The Department will be responsible for acquiring any needed right of way required for the 
Project in accordance with the policies and procedures set forth in the North Carolina Right of 
Way Manual. 

C. MUNICIPAL UTILITY RELOCATIONS  
Responsibilities  

It is understood that there are no municipally-owned water and sewer lines to be adjusted or 
relocated at this time.  If during the project it becomes necessary to adjust or relocate 
municipally-owned water and/or sewer lines, a separate Utility Agreement will be prepared at 
the appropriate time. 

D. MAINTENANCE 
Upon completion of the Project: 

i. The Municipality shall be responsible for maintenance of the anodize two bar metal rail, 
single bar metal rail on vert barrier, anodize single bar metal rail, medallions, coat/stain 
parapets/ curb/ & soffit, coat/stain girder (contrast color) 

ii. The Department shall be responsible for all traffic operating controls and devices which 
shall be established, enforced, and installed and maintained in accordance with the North 
Carolina General Statutes, the latest edition of the Manual on Uniform Traffic Control 
Devices for Streets and Highways, the latest edition of the “Policy on Street and Driveway 
Access to North Carolina Highway,” and department criteria. 

iii. The roadway improvements that are within state-owned right of way shall be considered 
a part of the State Highway System and shall be owned and maintained by the 
Department. 
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IV. COSTS AND FUNDING FOR ADDITIONAL WORK 

A. ADDITIONAL WORK COSTS 
At the request of the Municipality and in accordance with the Department’s Pedestrian 
Policy Guidelines or the Complete Streets Guidelines, the Department shall include 
provisions in its construction contract for the construction of pedestrian facilities and/or other 
Additional Work as indicated in the Table below.  Said work shall be performed in accordance 
with the Department’s policies, procedures, standards, and specifications, and the provisions 
of this Agreement. 

Description Cost to Municipality 
 Anodize Two Bar Metal Rail $ 153,112.50 

 Single Bar Metal Rail on Vert Barrier $ 448,386.24 

 Anodize Single Bar Metal Rail $ 55,530.00 

 LOGO: Medallions   5 FT Diameter $ 94,248.00 

 Coat/Stain Parapets/ Curb/ & Soffit $ 256,608.00 

 Coat/Stain Girder (Contrast Color) $ 189,585.00 

Subtotal Estimated Cost to Municipality $ 1,197,469.74 

 Margin (11%) $ 131,721.67 

 Anticipated Indirect $ 377,487.00 

Total Estimated Cost to Municipality $ 1,706,678.41 

B. ADDITIONAL WORK FUNDING AND PAYMENT 
The Municipality has agreed to participate in the Additional Work costs as follows: 

i. The estimated cost of the Additional Work is $1,706,678.41.  The Municipality shall 
participate in 100% of actual costs.  The Department will participate in 0% of actual costs.  
Both Parties understand that this is an estimated cost and is subject to change. 

ii. The Department may consult with the Municipality on changes to cost estimates prior to 
construction, or changes to costs during construction.  Consultation between the 
Department and the Municipality is offered as a courtesy to apprise the Municipality of 
potential cost increases and to allow appropriate budgeting.  Failure of the Department 
to notify the Municipality of cost increases does not affect the payment terms of the 
agreement. 
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C. PAYMENT BY THE MUNICIPALITY 
i. Upon completion of the Project, the Department will calculate actual costs and bill the 

Municipality per the COSTS AND FUNDING FOR ADDITIONAL WORK Provision.  The 
Municipality shall reimburse the Department within sixty (60) days of invoicing by the 
Department.  The Department will charge a late payment penalty and interest on any 
unpaid balance due in accordance with G. S. 147-86.23. 

ii. At any time prior to final billing by the Department, the Municipality may prepay any 
portion of the estimated cost by sending payment in accordance with the attached 
“Remittance Guidance”.  The Department will provide a final billing based on the fixed 
cost, less any previous payments that have been made. 

iii. In the event the Municipality fails for any reason to pay the Department in accordance 
with the provisions for payment hereinabove provided, North Carolina General Statute 
136-41.3 authorizes the Department to withhold so much of the Municipality’s share of 
funds allocated to said Municipality by North Carolina General Statute, Section 136-41.1, 
until such time as the Department has received payment in full. 

V. STANDARD PROVISIONS 

A. AGREEMENT MODIFICATIONS 
Any modification to scope, funding, responsibilities, or time frame will be agreed upon by all 
Parties by means of a written Supplemental Agreement. 

B. ASSIGNMENT OF RESPONSIBILITIES 
The Department must approve any assignment or transfer of the responsibilities of the 
Municipality set forth in this Agreement to other parties or entities. 

C. AGREEMENT FOR IDENTIFIED PARTIES ONLY 
This Agreement is solely for the benefit of the identified Parties to the Agreement and is not 
intended to give any rights, claims, or benefits to third parties or to the public at large. 

D. OTHER AGREEMENTS 
The Municipality is solely responsible for all agreements, contracts, and work orders entered 
into or issued by the Municipality to meet the terms of this Agreement.  The Department is 
not responsible for any expenses or obligations incurred for the terms of this Agreement 
except those specifically eligible for the funds and obligations as approved by the Department 
under the terms of this Agreement. 

  

Page 67 of 71



ACCOUNTS RECEIVABLE 
TIP AGREEMENT – ADDITIONAL WORK 

CONSTRUCTION 
1000030086 

 

7 

E. TITLE VI 
The other party to this Agreement shall comply with Title VI of the Civil Rights Act of 1964 
(Title 49 CFR, Subtitle A, Part 21) and related nondiscrimination authorities.  Title VI and 
related authorities prohibit discrimination on the basis of race, color, national origin, disability, 
gender, and age in all programs or activities of any recipient of Federal assistance. 

F. AUTHORIZATION TO EXECUTE 
The Parties hereby acknowledge that the individual executing this Agreement has read this 
Agreement, conferred with legal counsel, fully understands its contents, and is authorized to 
execute this Agreement and to bind the respective Parties to the terms contained herein. 

G. DEBARMENT POLICY 
It is the policy of the Department not to enter into any agreement with parties that have been 
debarred by any government agency (Federal or State).  By execution of this agreement, the 
Municipality certifies that neither it nor its agents or contractors are presently debarred, 
suspended, proposed for debarment, declared ineligible or voluntarily excluded from 
participation in this transaction by any Federal or State Agency or Department and that it will 
not enter into agreements with any entity that is debarred, suspended, proposed for 
debarment, declared ineligible or voluntarily excluded from participation in this transaction. 

H. INDEMNIFICATION 
The Municipality will indemnify and hold harmless the FHWA (if applicable), the Department 
and the State of North Carolina, their respective officers, directors, principals, employees, 
agents, successors, and assigns from and against any and all claims for damage and/or 
liability, including those that may be initiated by third parties, in connection with the Project 
activities performed pursuant to this Agreement including construction of the Project, except 
for those claims arising out of the errors, omissions, or negligence of the Department, its 
respective officers, directors, principals, employees, agents, successors, and assigns. 

I. AVAILABILITY OF FUNDS 
All terms and conditions of this Agreement are dependent upon, and, subject to the allocation 
of funds for the purpose set forth in the Agreement and the Agreement shall automatically 
terminate if funds cease to be available. 

J. COUNTERPARTS AND ELECTRONIC SIGNATURES 
i. This Agreement, and other documents to be delivered pursuant to this Agreement, may 

be executed in one or more counterparts, each of which will be deemed to be an original 
copy and all of which, when taken together, will be deemed to constitute one and the same 
agreement or document and will be effective when counterparts have been signed by each 
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of the Parties.  An image of a manual signature on this Agreement, or other documents 
to be delivered pursuant to this Agreement, will constitute an original signature for all 
purposes.  The delivery of copies of this Agreement or other documents to be delivered 
pursuant to this Agreement, including executed signature pages where required, by 
electronic transmission will constitute effective delivery of this Agreement or such other 
document for all purposes. 

ii. The Parties hereto further acknowledge and agree that this Agreement may be signed 
and/or transmitted by email or a PDF document or using electronic signature technology 
(e.g. DocuSign, Adobe Sign, or other electronic signature technology), and that such 
signed record shall be valid and as effective to bind the Party(ies) so signing as a paper 
copy bearing a handwritten signature.  By selecting "I Agree”, “I Accept”, or other similar 
item, button, or icon via use of a keypad, mouse, or other device, as part of the electronic 
signature technology, the Parties consent to be legally bound by the terms and conditions 
of Agreement and that such act constitutes a signature as if actually signed in writing.  The 
Parties also agree that no certification authority or other third-party verification is 
necessary to validate its electronic signature and that the lack of such certification or third-
party verification will not in any way affect the enforceability of its electronic signature.  The 
Parties acknowledge and agree that delivery of a copy of this Agreement or any other 
document contemplated hereby through the electronic signature technology, will have the 
same effect as physical delivery of the paper document bearing an original written 
signature. 

K. GIFT BAN 
By Executive Order 24, issued by Governor Perdue, and NCGS 133-32, it is unlawful for any 
vendor or contractor (i.e. architect, bidder, contractor, construction manager, design 
professional, engineer, landlord, offeror, seller, subcontractor, supplier, or vendor), to make 
gifts or to give favors to any State employee of the Governor’s Cabinet Agencies (i.e. 
Administration, Adult Corrections, Commerce, Environmental Quality, Health and Human 
Services, Information Technology, Military and Veterans Affairs, Natural and Cultural 
Resources, Public Safety, Revenue, Transportation, and the Office of the Governor). 
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SIGNATURE PAGE 

IN WITNESS WHEREOF, this Agreement has been executed the day and year heretofore set 
out, on the part of the Department and the Municipality by authority duly given. 

(DOCUSIGN ONLY) 
 
 
 TOWN OF WRIGHTSVILLE BEACH 

 Authorized Signer:   ___________________ 

 Print Name:   ________________________ 

 Title:   ______________________________ 

 Date Signed:   _______________________ 

 
If applicable, this Agreement has been pre-
audited in the manner required by the Local 
Government Budget and Fiscal Control Act: 

 
Fed Tax ID No:   ______________________ Finance Signer:   _____________________ 

Remittance Address:  Print Name:   ________________________ 

 ___________________________________ Title:   ______________________________ 

 ___________________________________ Date Signed:   _______________________ 

 
 DEPARTMENT OF TRANSPORTATION 

 By:   _______________________________ 

 Print Name:   ________________________ 

 Title:   ______________________________ 

 Date:   ______________________________ 

 
 
APPROVED BY BOARD OF TRANSPORTATION ITEM O:       (DATE) 
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SIGNATURE PAGE 

IN WITNESS WHEREOF, this Agreement has been executed the day and year heretofore set 
out, on the part of the Department and the Municipality by authority duly given. 

 

 (INK SIGNATURES) 
 

 TOWN OF WRIGHTSVILLE BEACH 

Attest:    Authorized Signer:   ___________________ 

By:   _______________________________ Print Name:   ________________________ 

Title:   ______________________________ Title:   ______________________________ 

  Date Signed:   _______________________ 

 
If applicable, this Agreement has been pre-
audited in the manner required by the Local 
Government Budget and Fiscal Control Act: 

 
Fed Tax ID No:   ______________________ Finance Signer:   _____________________ 

Remittance Address:  Print Name:   ________________________ 

 ___________________________________ Title:   ______________________________ 

 ___________________________________ Date Signed:   _______________________ 

 
 (DOCUSIGN) 
 

 DEPARTMENT OF TRANSPORTATION 

 By:   _______________________________ 

 Print Name:   ________________________ 

 Title:   ______________________________ 

 Date:   ______________________________ 

 
 
APPROVED BY BOARD OF TRANSPORTATION ITEM O:       (DATE) 
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	1. Call to Order
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	7. Public Hearing--None.
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	9. Closed Session
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