
Wrightsville Beach Board of Alderman 
REGULAR MEETING 

 

5:30 PM TUESDAY, APRIL 14, 2026 
Wrightsville Beach Town Hall Council Chambers 

321 Causeway Drive, Wrightsville Beach, NC 
 
AGENDA (ALL ITEMS ARE FOR DISCUSSION AND POSSIBLE ACTION)   
1. Call to Order  

2. Pledge of Allegiance  

3. Invocation  

4. Public Comments 
Notes on Comment Period: Each speaker is asked to limit comments to 3-5 minutes. 
Citizens should sign up at Town Hall by 5:00 p.m. the day of the meeting. The Board is 
interested in hearing your concerns, but speakers should not expect Board action or 
deliberation on subject matter brought up during the Public Comment segment. Topics 
requiring further investigation will be referred to the appropriate Town officials or staff and 
may be scheduled for a future agenda. 

5. Consent Agenda 
Notes on Consent Agenda: All items on the Consent Agenda are considered routine, to 
be enacted by one motion without discussion. If a member of the Governing Body 
requests discussion of an item, the item will be removed from the Consent Agenda and 
considered separately. 

 a. Approval of the open session minutes of the 3-12-26 regular meeting and the 
3-24-26 budget work session. 

 b. Acknowledgement of previously-approved special events for May. 

 c. Adoption of Resolution (2026) 2370 approving a contract for the FY25-26 
audit with Martin Starnes & Associates. 

6. Presentation  

 a. Consider a presentation of the draft FY26-27 Budget and set a public hearing 
on the budget for May 12, 2026. 

7. Public Hearings  

 a. Conduct a public hearing on and consider approval of a request for an 
amendment to an existing Conditional Use Permit from Moshakos Bluewater 
LLC. 

Page 1 of 166



 b. Conduct a public hearing and consider approval of Ordinance (2026) 1870 
amending Section 155 of the Town Code regarding lighting. 

8. Regular Agenda  

 a. Consider a recommendation from the Parks & Recreation Advisory Committee 
regarding special events during the period of bridge replacements. 

 b. Consider amending the Public Comment Policy for Board of Aldermen 
meetings through adoption of Resolution (2026) 2369. 

 c. Consider approval of bylaws for the Parking Committee and initial 
appointments to the Committee. 

 d. Consider approval of special event applications by the Wrightsville Beach 
Longboard Association. 

9. Other Items and Reports  

10. Closed Session  

 a. Consult with an attorney employed or retained by the public body in order to 
preserve the attorney-client privilege as provided under NCGS 143-318(A)(3). 

  

CITIZENS WITH DISABILITIES REQUIRING SPECIAL NEEDS TO ACCESS THE SERVICES OR 
PUBLIC MEETINGS OF WRIGHTSVILLE BEACH GOVERNMENT SHOULD CONTACT THE TOWN 
MANAGER'S OFFICE FIVE DAYS PRIOR TO THE MEETING BY CALLING (910) 256-7900. 
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B O A R D  O F  A L D E R M E N  M I N U T E S  

MARCH  12, 2026, 5:30PM 
TOWN HALL COUNCIL CHAMBERS, 321 CAUSEWAY DRIVE, WRIGHTSVILLE BEACH 

 
The meeting was called to order at 5:30pm by Mayor Dull. After the Pledge of Allegiance, the 
invocation was provided by Rev. James Connolly, Wrightsville Beach Baptist Church. The following 
were present: 
 
Board of Aldermen                                                Staff 
 
Ken Dull, Mayor     Haynes Brigman, Town Manager 
Jeff DeGroote, Mayor Pro-Tem (absent) Lance G. Heater, Town Clerk 
Margaret Baggett, Alderman   Grady Richardson, Town Attorney 
Vivian (Zeke) Partin, Alderman  Jason Bishop, Police Chief 
Todd Schoen, Alderman   Matt Holland, Fire Chief 
      Bailey Hartsell, Communications Manager 
      Katie Carus-Childers, Parks & Rec. Director 
      Tony Wilson, Director of Planning  
            
 
PUBLIC COMMENTS 

Jim Chaffins, 10 W. Salisbury St., stated that under the current policy whereby the tennis and 
pickleball court lights are shut off at 7pm, those lights would only be used 6 months out of the year. 
Chaffins asked the Board to direct Town staff to explore options with other contractors to determine 
a long-term solution and asked that an ad hoc committee be appointed to attempt to come up with a 
compromise short-term solution to the problem. 

Greta Barnes, 29 Lookout Harbor, stated that the tennis/pickleball court lights had adversely 
affected the views from her home and also cited detriments to migrating birds and on the night sky. 

Watson Barnes, 29 Lookout Harbor, distributed photos to the Board and asked that the Board not 
consider extending the current 7pm shutoff time for the tennis/pickleball court lights. Barnes stated 
that property values could be negatively impacted due to the lighting. 

Henry Hawthorne, 21 Lookout Harbor, stated the current lighting system was not in conformance 
with Town ordinances and stated that this could jeopardize the Town’s ability to enforce those 
ordinances on other parties. Hawthorne asked that the hours not be extended and that the Board 
also consider the noise generated by court activity. 

Warren Phillips, 24 Pelican Dr., asked the Board to reconsider its decision to turn off the 
tennis/pickleball court lights at 7pm and asked that the new court lights, which are lower than the 
rest, be allowed to remain on until 9pm. Phillips stated that pickleball was a healthy activity that 
benefits anyone participating. 

Doug Wilson, 12 W. Salisbury St., spoke in favor of allowing dogs on the beach during the summer 
months, stating that it would improve the quality of life for residents, that every other beach 
community in North and South Carolina allows for some dog activity in the summer months, and 
that there were many solutions and remedies for the issue of dog waste. 

Landis Holman, 16 E. Fayetteville St., spoke in favor of allowing dogs on the beach during the 
summer months. 
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Bobby Brandon, 12 Bermuda Dr., stated that the current dogs on the beach ordinance was old and 
outdated and that every beach community from N. Topsail Beach to the South Carolina line allows 
dogs on the beach year-round. 

Wayne Bland, 4 Bahama Dr., spoke in favor of dogs on the beach in the summer, noting that 
enforcement is an issue. Bland suggested that the allowable time period for dogs on the beach be 
extended from September 10 through April 30. 

Joanna Smothers, 6 Sand Dollar Ln., expressed concern regarding the impact of dogs on bird nesting 
areas at each end of the beach strand. 

John McCloud, a Wilmington resident, noting the Planning Board recommendation and the Town 
Manager’s agenda memo, expressed support for no change in the current dogs on the beach 
ordinance. 

Lisa Prume, 834 S. Lumina, expressed concern regarding the difficulty of enforcing the existing dog 
ordinances, stating that she sees dog waste and unleashed dogs frequently. Prume stated she would 
support a change to allow dogs on the beach in summer from 6-9am if the ordinances could be 
enforced. 

Neal Briggi, 4 W. Henderson St., expressed opposition to changing the dogs on the beach ordinance, 
citing the current problem with dog waste and concerns regarding sea turtle nesting season, which 
is May – November. 

Anne Marie Campbell, 15 E. Oxford St., spoke in support of placing sand mats at selected beach 
access points. 

Sue Bulluck, representing the Chamber of Commerce, 1) reviewed Chamber activities; 2) reviewed 
issues surrounding the Military Cutoff/Eastwood project and asked that the Town contract with 
Chad Kimes for consulting work on the project; 3) asked that the Town partner with the Chamber to 
petition the Governor and Secretary of Transportation to ask for a delay of the project until 2030; and 
4) asked that the Town investigate the rumored formation of a Regional Inlet Management 
Commission. 

Brice and Kelsey Barnett, 10 Marina St., spoke in favor of the Town putting forth an RFP for solid 
waste services rather than agreeing to an extension with the current vendor. 
 
Partin left the meeting at this point to attend to a competing obligation. 
 
CONSENT AGENDA 

Upon motion by Baggett, seconded by Schoen and carried unanimously, the Consent Agenda was 
approved. It consisted of: 1) approval of the open session minutes of the 2-12-26 regular meeting, the 
2-17-26 budget work session and the 3-2-26 budget work session; 2) approval of recurring special 
events; 3) acknowledgement of previously approved special events for April; 4) adoption of 
resolution (2026) 2367 approving the Southeastern North Carolina Regional Hazard Mitigation Plan; 
5) acceptance of the annual report of the Planning Board, in accordance with Section 155.3.9 (F) of 
the Town Code. 
 
CONSIDER EXTENSION OF SOLID WASTE COLLECTIONS CONTRACT 

Brigman stated that the Town currently utilizes Liberty Waste Solutions (formerly Wall Recycling) 
for curb-side solid waste collection for residential and commercial waste. The contract was awarded 
to Liberty Waste Solutions/Wall Recycling in 2022 after a competitive bid process was completed. 
The original contract is set to expire on March 31, 2027, with the opportunity for two (2) additional 
two (2) year extensions. The contract also allows the contractor to increase the contract costs 
annually based on national consumer price index changes, with a maximum of 3% annually. For the 
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years 2022, 2023, and 2024 the contractor made no CPI changes; however, a 3% CPI increase was 
implemented for the contract year 2025. 

Brigman stated that the Town has received quality services from the contractor during the initial 
contract period and would like to continue the relationship with the contractor. The contractor 
has offered to forego any CPI increase for contract year 2026 if the Town were to extend the contract 
for two (2) years. Brigman stated that based on the current contract costs relative to market costs, the 
level of service provided by the contractor, and the ability to forego any CPI increase for contract 
year 2026, he recommended that the Board approve the available two (2) year extension, which 
would extend the contract to March 31, 2029. Upon motion by Dull, seconded by Schoen and carried 
unanimously, the Board authorized Brigman to execute the 2 year extension agreement. 
 
CONSIDER POSSIBLE CHANGES TO SECTION 91.12, “DOGS AND OTHER ANIMALS 
PROHIBITED ON BEACH AND OTHER PUBLIC PROPERTY AT CERTAIN TIMES, PLACES” 
OF THE TOWN CODE 

Brigman stated that the Board of Alderman directed the establishment of a Working Group to 
discuss options related to allowances for dogs on the beach. The Working Group began meeting in 
November 2025 and consisted of six residents, two staff members (Town Manager and Park Ranger), 
one representative from the Audubon North Carolina Society, and one representative from the Sea 
Turtle Project. 

Brigman reviewed the Working Group’s process as: 1) evaluating multiple options for expanding 
allowances for dogs on the beach; 2) comparing other beach community rules to determine what 
might work in Wrightsville Beach; 3) identifying the challenges and impacts of the current rules, and 
any expansion of those rules, has on the quality of life, environmental and wildlife habitats, 
cleanliness, and overall upkeep of the beach; and 4) discussion about pros and cons, enforcement 
challenges, and other solutions to improve rule compliance. 

Brigman identified the following challenges that were considered: 1) current violations occur 
regularly, with 110 citations issued in 2025; 2) frustration from residents when violators are not 
caught; 3) any increased allowance for dogs on the beach will generate additional complaints and/or 
violations; 4) limited personnel to catch violators, who must be caught in the act; 5) large beach 
strand to cover; 6) Public Works staff remove dog waste daily (5-10 waste piles a day); 7) public 
health concerns with dog waste on the beach and in the water; 8) Federal laws impact enforcement; 
and 9) expectations versus reality. 

Brigman reviewed the main options considered by the Working Group as: 1) make no changes to the 
current ordinance, which allows on-leash dogs anytime, except between April 1 – September 30; 2) 
expand the current season when dogs are allowed on the beach, for example, allowing dogs anytime 
from the Tuesday after Labor Day to May 1; 3) allowing dogs on the beach between the hours of 
6am-9am during the current period of time when dogs are restricted (April 1 – Sept 30); and 4) 
allowing dogs on the beach year-round, outside the hours of 9am-6pm. Brigman reported that 
Option 3 was the preferred change of the Working Group, though it was not unanimous. 

Brigman reported that the Planning Board reviewed Option 3 and voted 5-2 against the change. The 
Planning Board did not formally vote for or against any other changes or expansions to the 
ordinance. 

The Working Group listed the following recommendations regarding administrative and 
enforcement for the Board’s consideration: 1) any change implemented would be implemented on a 
one-year trial basis; future action of the Board would be required to make the change permanent; 2) 
limit/restrict dogs from accessing vulnerable areas of the island to protect nesting and migrating 
birds (North of Access 2, South of Access 42); 3) increase the penalty from $250 to $500 for dog 
owners who violate the ordinance; 4) add dog waste stations and baggies at more beach accesses to 

Page 5 of 166



  MINUTES – BOARD OF ALDERMEN 
  MARCH 12, 2026  

4 
 

promote proper waste disposal; and 5) increase marketing efforts to educate the public on the rules 
and encourage residents to register their dogs with the Town. 

Brigman stated that the staff was seeking direction from the Board of Aldermen on how to proceed 
and that a text amendment will be necessary before changes are implemented. Draft text 
amendments have been prepared by Planning staff, but edits and adjustments may be necessary to 
meet the desires of the Board. 

The Board thanked Brigman, the Working Group and the Planning Board for their work on this 
matter. Baggett and Schoen noted that enforcement seemed to be the main problem with both the 
existing ordinance and any consideration of expanding the time in which dogs were allowed on the 
beach. Dull stated that he had received feedback from the Planning Board that they had only 
considered one option (the expansion to allow dogs from 6-9am in the summer months) but had not 
considered or discussed other options. After further discussion, it was the consensus of the Board 
that the issue be sent back to the Planning Board for further review. 
 
OTHER ITEMS & REPORTS: 

A. Alderman Schoen: reported on attendance at the Ports, Waterways and Beach Commission 
meeting, noting that work would need to begin within the next year on renewing the permit 
for Mason’s Inlet. 

B. Alderman Baggett: reported on attendance at the Parks & Recreation Advisory Committee 
meeting, stating that the committee had met with a consultant who would be conducting a 
survey for the master plan update and that the committee recommended that previously 
approved projects be completed prior to starting new projects. 

C. Mayor Dull: reported on attendance at the WMPO meeting and noted that the Bridge 
Replacement Committee was scheduled to meet on 3/16 at 10:00am. 

D. Town Manager Brigman: reminded the Board of the Budget Workshop scheduled for 3/24 
at 9:00am. 

E. Town Attorney Richardson: nothing to report. 
F. Town Clerk Heater: nothing to report. 

 
 
There being no further business, the meeting was adjourned at 7:30pm. 

 

Respectfully submitted, 
Lance G. Heater, Town Clerk 
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B O A R D  O F  A L D E R M E N  M I N U T E S  

MARCH 24, 2026, 9:00AM 
TOWN HALL CONFERENCE ROOM, 321 CAUSEWAY DRIVE, WRIGHTSVILLE BEACH 

 
A duly noticed special called meeting of the Board of Aldermen was called to order at 9:00am by 
Mayor Dull. The following were present: 
 
Board of Aldermen                                                Staff 

Ken Dull, Mayor     Haynes Brigman, Town Manager  
Jeff DeGroote, Mayor Pro-Tem   Lance G. Heater, Town Clerk  
Margaret Baggett, Alderman   Matt Holland, Fire Chief 
Todd Schoen, Alderman   Jason Bishop, Police Chief 
Vivian (Zeke) Partin, Alderman  Bailey Hartsell, Communications Manager 
      Evan Morigerato, Asst. Director of Public Works 
      Brian Murray, Finance Officer 
      Katie Carus-Childers, Parks & Rec. Director 
 
 
  
BUDGET PLANNING SESSION 

Brigman reviewed the agenda for the session as: 1) budget overview; 2) capital improvement plan 
overview; 3) operating budget review; and 4) open discussion and follow-up items. 
 
DRAFT BUDGET SUMMARY 

Brigman summarized the draft budget as follows: 1) the budget was created using the same ad 
valorem tax rate as FY26 ($.0531 per $100 in valuation); 2) no fee schedule changes proposed; 3) no 
major service changes or adjustments were proposed across departments; and 4) revenue impacts 
and increased service delivery costs continue to pressure the financial position of the Town. Brigman 
noted that appeals in tax valuation resulted in a reduction in the total tax base of $135 million, with a 
$70,000 drop in resulting ad valorem revenues. Brigman stated 1) that the Town’s sales tax revenues 
could be negatively impacted by other New Hanover County municipalities increasing their ad 
valorem tax rates; 2) there will be an increased cost in utility services due to the Town paying for 
water and sewer service to the CFPUA; 3) that contract costs continued to rise; and 4) employee costs 
continue to increase. 
 
CAPITAL IMPROVEMENT PLAN OVERVIEW 

Brigman reviewed capital reserve fund expenditure adjustments that had been made since the last 
budget workshop as follows: 1) decrease in Police Department vehicles of $230,000 as a result of 
replacing 6 vehicles rather than 9 vehicles; 2) removal of $100,000 in Police records software due to 
the project being completed in the current year; 3) net reduction of $50,000 for beach access 
improvements due to some work being completed in the current year; 4) removal of the Salisbury St. 
digital sign relocation ($37,000 decrease) due to there being no alternative site; 5) modification of 
Ocean Rescue vehicle replacement (a $9,000 reduction); 6) reduction in holiday lighting of $340,000; 
and 7) increase in IT projects of $44,000 for enhanced security. The total proposed CIP budget was 
$5,255,712. The Board also briefly reviewed the proposed 5-year CIP. 
 
OPERATING BUDGET REVIEW 
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Brigman noted that the only revenue change was a decrease in property tax revenue of $57,000 due 
to updated information from New Hanover County which indicated a higher than anticipated 
volume of high value assessment appeals.  

Expenditure adjustments were as follows: 1) increase in salaries and benefits of $49,725 due to the 
allowance of a 0-5% merit increase; 2) adjusted governing body stipends to incorporate the prior 
year COLA of $6,020; 3) IT contract and system cost adjustments of $27,000; 4) increase in facilities 
maintenance of $10,000 for water costs; 5) increase in Flotilla contribution to support event 
operations of $25,000; 6) increased funding for storage, installation and removal of existing holiday 
decorations of $47,000; and 7) $15,000 for a landscaping project. 

Total operational expenditures were $18,301,447, with an $869,653 contribution to the CIP for a total 
expenditure budget of $19,171,100. The Mayor and members of the Board expressed appreciation to 
Town department managers for their work on the budget. 
 
OPEN DISCUSSION AND FOLLOW UP 

The Board discussed weekend traffic and congestion issues, with Brigman reporting that he had 
asked NCDOT to adjust the traffic signal timing at Waynick and Causeway Dr. from winter timing 
to summer timing in an attempt to alleviate congestion at that intersection. Brigman stated that the 
Town’s traffic consultant, GFT, was working on proposals to improve the intersection. 

The Board discussed noise enforcement, with Bishop reporting that officers were using concentrated 
enforcement to effect citations for noise violations. 

The Board discussed the sale of alcohol at Town sponsored special events, with the consensus being 
that Brigman would bring back a policy for the Board’s consideration. 

Brigman reported that he had discussed a strategic planning workshop with the NC League of 
Municipalities. Brigman stated that the League could either do a session for the Town and open to 
other jurisdictions or do a session for the Town alone. It was the consensus of the Board that a 
session be scheduled for the Town alone, with the dates being either 9/21-22 or 9/14-15. 

The Board agreed to move forward with the Historic Square parking lot project in the current fiscal 
year, which had been paused due the CFPUA water/sewer line project impacting the area.  

Brigman reported that he and Carus-Childers would be meeting with Balfour Beatty regarding the 
contract for the multi-use path. 

 
The meeting was adjourned at 10:29am. 
 
 
Respectfully submitted, 
 
Lance G. Heater, Town Clerk 
 

 
 

Page 8 of 166



 APPROVED SPECIAL EVENTS

May 2026
Distribution List:

Matt Holland, WBFD Evan Morigerato, Public Works WB Marketing Advisory Committee

Sam Proffitt, WBFD Danny Floyd, Public Works Wrightsville Beach Museum

Robert Pugh, WBFD Ashley Reid, Public Works Josh Yates, Pivot Parking

Jason Bishop, WBPD Samantha Johnson, Public Works Board of Aldermen

James Lowe, WBPD Tony Wilson, Planning & Parks Heavenly Scent LLC

Brian Neague, WBPD Shannon Slocum, Park Ranger Hannah Almeter, Wilmington CVB

Daniel Gaither, WBPD Scott Sprenger, Park Ranger Parks & Rec Advisory Committee

Jordan Smith, WBPD Haynes Brigman, Town Manager

Bill Fay, Public Works Bailey Hartsell, Communications

NUMBER Vehicle on

DATE TIME OF ACTIVITY NAME LOCATION Beach 

 PARTICIPANTS   Permit

Fri                   

5/1
6:45 pm - 8:15 pm 65 AA Meeting Wit's End Group Fran Russ Recreation Center

Sat              

5/2
7:00 am - 10:00 am

River 2 Sea Bike 

Ride
WB Park Event Stage

Mon             

5/4
8:00 am - 1:00 pm 500

WB Farmers' 

Market
WBPR Softball Field

Tue              

5/5
4:30 pm - 7:30 pm 65

Wrightsville Beach 

Lacrosse
Bendjy

WB Park Soccer and Softball 

Fields

Fri                   

5/8
6:45 pm - 8:15 pm 65 AA Meeting Wit's End Group Fran Russ Recreation Center

Fri                     

5/8
4:00 pm - 7:00 pm 20

Child's Birthday 

Party
Sasser WB Park Event Stage

Mon             

5/11
8:00 am - 1:00 pm 500

WB Farmers' 

Market
WBPR Softball Field

M-Th         

5/11-5/14
6:00 pm - 8:00 pm 30

WB Adult 

Basketball League
WBPR WB Park Basketball Courts

Fri                   

5/15
11:00 am - 2:00 pm 65

St. Mark 

Kindergarten 

Picnic

Caldropoli WB Park Picnic Shelters 1 & 2

Fri                   

5/15
3:00 pm - 7:00 pm 24 Wedding McLamb Beach strand at Holiday Inn

Fri                  

5/15
5:30 pm - 9:00 pm 50 Religious Service Cronen Beach strand at access 4

Fri                   

5/15
6:45 pm - 8:15 pm 65 AA Meeting Wit's End Group Fran Russ Recreation Center

Sat                        

5/16
6:30 am - 11:30 am 300

G.Liston Stoked to 

Go Out Pier to 

Pier Swim

Liston Beach strand from pier to pier

Sat                              

5/16
8:00 am - 12:00 pm 29

Child's Birthday 

Party
Means WB Park Picnic Shelter #1

Sat                  

5/16
11:00 am - 1:00 pm 25

Child's Birthday 

Party
Bahr

Fran Russ Recreation Center & 

WB Park Picnic Shelter #2

Sun                

5/17
1:00 pm - 5:00 pm 50 Swing Dancing

Cape Fear Swing 

Dance Society
WB Park Event Stage

Sun                     

5/17
2:00 pm - 6:00 pm 25

Child's Birthday 

Party
Gardner WB Park Picnic Shelter #2

FOR PARKING PURPOSES: Highlighted Events are reservations/events in WB Park. 
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 APPROVED SPECIAL EVENTS

May 2026
Mon             

5/18
8:00 am - 1:00 pm 500

WB Farmers' 

Market
WBPR Softball Field

M-Th         

5/18-5/21
6:00 pm - 8:00 pm 30

WB Adult 

Basketball League
WBPR WB Park Basketball Courts

Thurs                  

5/21
4:00 pm - 7:00 pm 25 Wedding Byrd Harbor Way Gardens

Fri                   

5/22
6:45 pm - 8:15 pm 65 AA Meeting Wit's End Group Fran Russ Recreation Center

Sat                   

5/23
9:00 am - 12:00 pm 30

Preschool 

Graduation
Olsen WB Park Event Stage

Sat                      

5/23
3:00 pm - 7:00 pm 102

Wedding 

Welcome Party
Kober Beach strand at Crystal Pier

Mon             

5/25
8:00 am - 1:00 pm 500

WB Farmers' 

Market
WBPR Softball Field

T-Th         

5/26-5/28
6:00 pm - 8:00 pm 30

WB Adult 

Basketball League
WBPR WB Park Basketball Courts

Fri                       

5/29
5:00 pm - 9:00 pm 100 Wedding Prince Beach strand at Holiday Inn

Fri                   

5/29
6:45 pm - 8:15 pm 65 AA Meeting Wit's End Group Fran Russ Recreation Center

Sun                    

5/31
11:00 am - 2:00 pm 14 Wedding Brooks Beach strand at access 2

* indicates vehicle on beach permit issued to L&L Tent Rentals, 

Beach Side Occasions, ETC. Party Rentals or Sweet Water Bamboo
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Town of Wrightsville Beach 
North Carolina 

321 Causeway Drive 
 Wrightsville Beach, North Carolina 28480 

                 Ph: 910-256-7900 
 

MEMORANDUM 
 
To:  Mayor Mills and Board of Aldermen 
 
From: Brian Murray, Finance Officer  
 
Subject: Resolution No. (2026) 2370 
 
Date:  April 14, 2026        
 

Background: 
The Town of Wrightsville Beach is required to have its financial statements 
audited annually in accordance with North Carolina General Statutes. The Town 
has been presented with the opportunity to contract once again with Martin Starnes 
& Associates, CPAs, P.A., which has consistently provided reliable auditing 
services and demonstrated competence in performing audits in compliance with all 
applicable laws and standards. 

The contract includes a fee of $38,775 for performing the audit and financial 
statement preparation. The prior year total not to exceed amount was $39,500. 
Should the Town require a single audit, which is mandated if $750,000 or more in 
federal or state grant funding is expended within a single year, an additional fee of 
$4,500 will apply. The total cost will not exceed $43,275. 

Recommendation: 
Staff recommends approving Resolution (2026) 2370 to engage Martin Starnes & 
Associates, CPAs, P.A. for the provision of auditing services for the 2025/26 fiscal 
year. The Town Manager is authorized to execute the contract on behalf of the 
Town, and the Finance Officer will ensure compliance with all applicable auditing 
requirements. 

Requested Action: 
Consider approving Resolution (2026) 2370. 
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RESOLUTION NO. (2026) 2370 

Board of Aldermen 

Town of Wrightsville Beach, North Carolina 

Date: April 14, 2026 

A RESOLUTION OF THE BOARD OF ALDERMEN OF THE TOWN OF 

WRIGHTSVILLE BEACH, NORTH CAROLINA APPROVING THE CONTRACT FOR 

THE PROVISION OF AUDITING SERVICES WITH MARTIN STARNES & 

ASSOCIATES, CPAs, P.A. 

WHEREAS, the Town of Wrightsville Beach (hereafter referred to as the "Town") is required to 

have its financial statements audited annually in accordance with North Carolina General 

Statutes; and 

WHEREAS, Martin Starnes & Associates, CPAs, P.A. has provided auditing services to the 

Town of Wrightsville Beach and has demonstrated competence and experience in performing 

such audits in compliance with all applicable laws and standards; and 

WHEREAS, the Board of Aldermen finds it to be in the best interest of the Town to enter into a 

contract with Martin Starnes & Associates, CPAs, P.A. for the provision of auditing services for 

the fiscal year beginning July 1, 2025, and ending June 30, 2026. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE 

TOWN OF WRIGHTSVILLE BEACH, NORTH CAROLINA: 

1. That the Town of Wrightsville Beach does hereby approve the contract for auditing 

services between the Town and Martin Starnes & Associates, CPAs, P.A. for the period 

beginning July 1, 2025, and ending June 30, 2026. 

2. That the Town Manager is authorized to execute the contract on behalf of the Town of 

Wrightsville Beach. 

3. That the Finance Officer is directed to take all necessary steps to ensure compliance with 

the terms of the contract and applicable auditing requirements. 

4. That this resolution shall be effective immediately upon its adoption. 
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Resolution No. (2026) 2370 
April 14, 2026 

Page 2 

 

This Resolution adopted this day of April 14, 2026. 

        ______________________________ 
        F. Darryl Mills, Mayor 
ATTEST: 
 
 
 
______________________________ 
Lance G. Heater, Town Clerk 

 

 

 

(SEAL) 
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Town of Wrightsville Beach 
North Carolina 

321 Causeway Drive 
 Wrightsville Beach, North Carolina 28480 

                 Ph: 910-256-7900 
 

MEMORANDUM 
 
To:  Mayor Dull and Board of Aldermen 
 
From: Brian Murray, Finance Officer  
 
Subject: Presentation of FY27 Draft Budget 
 
Date:  April 14, 2026         
 
 
Background: Staff has developed the Fiscal Year 2027 (FY27) draft budget 
through a series of four budget workshops held with the Board of Aldermen. These 
workshops included discussion of departmental operating budgets, capital 
priorities, revenue assumptions, and policy considerations. 
 
The draft budget which will be presented reflects the direction and feedback 
provided by the Board throughout this process and represents a balanced financial 
plan for the upcoming fiscal year. 
 
This presentation is intended to provide an overview of the draft budget and 
highlight key components, priorities, and any remaining considerations ahead of 
formal adoption. Staff will incorporate any final feedback received and prepare the 
budget ordinance for consideration at the Board’s May meeting at which a public 
hearing will be held. 
 
Requested Action: Receive the presentation of the FY27 draft budget and provide 
any final feedback prior to consideration of the budget ordinance in May. 
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GENERAL FUND REVENUES

Account Name FY26 FY26 YE Est. FY27 Proposed % Change
10-3110 PROPERTY TAX $3,500,000 $3,557,220 $3,500,000 0.0%
10-3111 PROPERTY TAX - PRIOR YEARS $3,000 $3,000 $3,000 0.0%
10-3114 MOTOR VEHICLE PROPERTY TAX $50,000 $55,550 $55,000 10.0%
10-3115 INTERLOCAL AGREEMENT - CITY OF WILMINGTON $30,000 $30,000 $30,000 0.0%
10-3210 PET LICENSES $500 $500 $500 0.0%
10-3234 LOCAL SALES AND USE TAX $1,530,000 $1,867,000 $1,750,000 14.4%
10-3262 PARKING PROGRAM $6,700,000 $7,200,000 $6,950,000 3.7%
10-3263 RESIDENTIAL PARKING PASS $143,000 $150,000 $150,000 4.9%
10-3264 COMMERCIAL 1 PARKING PASS $6,500 $6,500 $6,500 0.0%
10-3265 COMMERCIAL 2 PARKING PASS $8,500 $8,500 $8,500 0.0%
10-3266 CONTRACTOR PARKING PASS $42,000 $42,000 $42,000 0.0%
10-3270 ROOM OCCUPANCY TAX (3%) $2,300,000 $2,050,000 $1,400,000 -39.1%
10-3280 MUNICIPAL VEHICLE TAX $7,500 $7,500 $7,500 0.0%
10-3290 PENALTIES/INTEREST-TAXES $3,500 $3,500 $3,500 0.0%
10-3322 STATE BEER & WINE TAX $11,000 $11,000 $11,000 0.0%
10-3323 JUDICIAL AND RECORDS FEES $3,000 $3,000 $3,000 0.0%
10-3324 UTILITIES SALES DISTRIBUTION $370,000 $435,574 $425,000 14.9%
10-3343 BUILDING PERMITS $350,000 $500,000 $425,000 21.4%
10-3346 STATE BUILDING PERMIT FEE $350 $350 $350 0.0%
10-3347 BLDG PERM-ZONING COMPLIAN $4,000 $4,000 $4,000 0.0%
10-3349 FILM PERMITS $10,000 $10,000 $10,000 0.0%
10-3350 BUSINESS ON BEACH PERMIT $4,000 $4,000 $4,000 0.0%
10-3605 SPECIAL EVENT PERMITS $33,000 $33,000 $33,000 0.0%
10-3647 FACILITY RESERVATIONS $16,000 $16,000 $16,000 0.0%
10-3648 FITNESS CLASSES $46,000 $47,000 $46,000 0.0%
10-3649 RECREATION PROGRAMS $222,000 $200,000 $200,000 -9.9%
10-3650 RECREATION  REVENUES $1,000 $2,000 $2,000 100.0%
10-3651 RECREATION CONTRIBUTIONS $1,000 $0 $0 -100.0%
10-3750 REFUSE COLLECTION CHARGES $1,000,000 $1,084,000 $1,000,000 0.0%
10-3757 SOLID WASTE DISPOSAL TAX $1,750 $1,750 $1,750 0.0%
10-3782 CREDIT CARD PROCESSING FEE $8,000 $8,000 $8,000 0.0%
10-3831 INTEREST ON INVESTMENTS $1,100,000 $1,793,000 $1,400,000 27.3%
10-3834 RENT - TOWN OWNED BUILDINGS $65,000 $65,000 $65,000 0.0%
10-3835 SALE OF ASSETS $20,000 $20,000 $20,000 0.0%
10-3838 ABC NET REVENUES $730,000 $796,000 $775,000 6.2%
10-3841 VAR/CUP/CAMA/REZONE FEES $2,500 $2,500 $2,500 0.0%
10-3857 FARMERS MARKET $39,000 $45,400 $45,000 15.4%
10-3866 FIRE INSPECTION FEE $3,000 $3,000 $3,000 0.0%
10-3870 CIVIL CITATIONS - PARKING $800,000 $700,000 $700,000 -12.5%
10-3873 CIVIL CITATIONS - OTHER $10,000 $15,000 $15,000 50.0%
10-3874 CIVIL CITATIONS - ANIMAL CONTROL $25,000 $16,000 $15,000 -40.0%
10-3875 CIVIL CITATIONS - ALCOHOL/WASTE $30,000 $36,000 $35,000 16.7%

$19,230,100 $20,832,844 $19,171,100 -0.3%

Page 16 of 166



GOVERNING BODY

GL Acct # GL Acct Name FY25 Actual FY26 Budget FY26 YTD FY27 Proposed % Change
10-4110-0801 ATTENDANCE FEES $40,971.28 $43,880.00 $25,286.80 $49,000.00 11.67%
10-4110-0900 FICA TAX EXPENSE $3,428.09 $3,360.00 $2,105.86 $4,300.00 27.98%
10-4110-1801 PROFESSIONAL SERVICES $201,469.42 $134,800.00 $23,789.09 $198,000.00 46.88%
10-4110-1900 CONTRACTED SERVICES $9,646.52 $11,000.00 $1,303.65 $3,000.00 -72.73%
10-4110-2600 SUPPLIES $0.00 $2,000.00 $1,436.15 $3,000.00 50.00%
10-4110-3100 TRAVEL & TRAINING $0.00 $5,000.00 $2,132.95 $5,000.00 0.00%
10-4110-3200 CELL PHONE $3,920.94 $3,900.00 $2,241.47 $3,900.00 0.00%
10-4110-3930 DUES & SUBSCRIPTIONS $12,039.70 $16,675.00 $12,077.91 $17,200.00 3.15%
10-4110-5900 CIP ALLOCATION $1,838,054.00 $2,238,947.00 $2,238,947.00 $872,653.00 -61.02%

$2,109,529.95 $2,459,562.00 $2,309,320.88 $1,156,053.00 -53.00%
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GENERAL ADMINISTRATION
GL Acct # GL Acct Name FY25 Actual FY26 Budget FY26 YTD FY27 Proposed % Change
10-4120-0000 SALARIES & WAGES $524,108.48 $581,996.55 $304,806.10 $631,938.32 8.58%
10-4120-0100 OVERTIME $2,105.19 $3,000.00 $8.71 $0.00 -100.00%
10-4120-0300 LONGEVITY $0.00 $0.00 $0.00 $0.00
10-4120-0900 FICA TAX EXPENSE $40,533.66 $46,661.74 $22,035.67 $50,530.00 8.29%
10-4120-1000 RETIREMENT $71,176.04 $83,250.70 $43,355.26 $99,740.00 19.81%
10-4120-1010 401-K CONTRIBUTIONS $18,700.36 $24,394.86 $11,306.49 $26,421.00 8.31%
10-4120-1801 PROFESSIONAL SERVICES $11,311.27 $50,000.00 $25,580.00 $45,000.00 -10.00%
10-4120-1901 TAX COLLECTION FEES $28,254.82 $30,000.00 $12,050.38 $30,000.00 0.00%
10-4120-1902 MERCHANT PROCESSING FEES $0.00 $0.00 $636.76 $12,000.00
10-4120-2600 DEPT SUPPLIES & MATERIALS $52,609.52 $18,000.00 $6,894.88 $16,000.00 -11.11%
10-4120-3100 TRAVEL & TRAINING $30,072.11 $35,150.00 $13,357.63 $30,000.00 -14.65%
10-4120-3200 CELL PHONE $3,480.09 $3,500.00 $1,890.08 $3,500.00 0.00%
10-4120-3220 POSTAGE $8,539.49 $8,500.00 $1,500.00 $2,500.00 -70.59%
10-4120-3400 PRINTING $5,405.99 $3,500.00 $1,231.18 $9,500.00 171.43%
10-4120-3700 ADVERTISING $1,881.44 $2,000.00 $1,290.98 $2,000.00 0.00%
10-4120-3930 DUES & SUBSCRIPTIONS $3,937.85 $3,150.00 $410.00 $3,150.00 0.00%

$802,116.31 $893,103.85 $446,354.12 $962,279.32 7.75%
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HUMAN RESOURCES
GL Acct # GL Acct Name FY25 Actual FY26 Budget FY26 YTD FY27 Proposed % Change
10-4130-0000 SALARIES & WAGES $0.00 $88,352.43 $42,331.36 $98,227.48 11.18%
10-4130-0900 FICA TAX EXPENSE $0.00 $6,932.96 $3,183.29 $7,624.00 9.97%
10-4130-1000 RETIREMENT $0.00 $12,426.31 $6,091.51 $15,048.00 21.10%
10-4130-1010 401K CONTRIBUTIONS $0.00 $3,624.10 $1,693.25 $3,986.00 9.99%
10-4130-1100 GROUP BENEFITS $0.00 $1,073,900.00 $441,082.88 $1,181,290.00 10.00%
10-4130-1150 RETIREE BENEFITS $0.00 $95,400.00 $24,346.00 $95,400.00 0.00%
10-4130-1801 PROFESSIONAL SERVICES $0.00 $30,000.00 $29,679.85 $22,000.00 -26.67%
10-4130-2300 EMPLOYEE SCREENING $0.00 $12,500.00 $6,671.01 $14,000.00 12.00%
10-4130-2600 SUPPLIES $0.00 $1,100.00 $1,041.87 $2,500.00 127.27%
10-4130-3100 TRAVEL & TRAINING $0.00 $6,650.00 $1,379.18 $7,000.00 5.26%
10-4130-3200 CELL PHONE $0.00 $780.00 $422.31 $780.00 0.00%
10-4130-3700 ADVERTISING $0.00 $1,500.00 $0.00 $1,500.00 0.00%
10-4130-3800 EMPLOYEE RECOGNITION $0.00 $17,000.00 $11,816.11 $18,000.00 5.88%
10-4130-3930 DUES/SUBSCRIPTIONS $0.00 $500.00 $725.00 $725.00 45.00%
10-4130-4500 INSURANCE & BONDS $0.00 $453,500.00 $437,730.84 $530,000.00 16.87%

$0.00 $1,804,165.80 $1,008,194.46 $1,998,080.48 10.75%
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INFORMATION TECHNOLOGY
GL Acct # GL Acct Name FY25 Actual FY26 Budget FY26 YTD FY27 Proposed % Change
10-4210-0000 SALARIES & WAGES $0.00 $0.00 $0.00 $0.00
10-4210-0100 OVERTIME $0.00 $0.00 $0.00 $0.00
10-4210-0300 LONGEVITY $0.00 $0.00 $0.00 $0.00
10-4210-0900 FICA TAX EXPENSE $0.00 $0.00 $0.00 $0.00
10-4210-1000 RETIREMENT $0.00 $0.00 $0.00 $0.00
10-4210-1010 401-K CONTRIBUTIONS $0.00 $0.00 $0.00 $0.00
10-4210-1801 PROFESSIONAL SERVICES $7,005.89 $197,000.00 $120,844.79 $165,000.00 -16.24%
10-4210-1900 CONTRACTED SERVICES $151,308.33 $38,450.00 $30,376.61 $50,000.00 30.04%
10-4210-2160 UNIFORMS $0.00 $0.00 $0.00 $0.00
10-4210-2600 DEPT SUPPLIES & MATERIALS $26,816.42 $72,000.00 $19,840.28 $60,000.00 -16.67%
10-4210-3100 TRAVEL & TRAINING $0.00 $0.00 $0.00 $0.00
10-4210-3210 PHONE/INTERNET/CABLE $35,433.34 $90,500.00 $51,533.97 $76,000.00 -16.02%
10-4210-3520 MAINT/REPAIR-EQUIPMENT $173,346.15 $187,800.00 $115,327.98 $227,000.00 20.87%
10-4210-3930 DUES & SUBSCRIPTIONS $0.00 $0.00 $0.00 $0.00
10-4210-4310 EQUIPMENT RENTAL $11,675.14 $24,500.00 $11,160.74 $24,500.00 0.00%

$405,585.27 $610,250.00 $349,084.37 $602,500.00 -1.27%
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PUBLIC WORKS ADMIN
GL Acct # GL Acct Name FY25 Actual FY26 Budget FY26 YTD FY27 Proposed % Change
10-4245-0000 SALARIES & WAGES $239,646.54 $263,828.93 $134,692.61 $291,976.88 10.67%
10-4245-0100 OVERTIME $32.75 $1,500.00 $17.45 $500.00 -66.67%
10-4245-0200 WAGES-TEMP EMPLOYEES $0.00 $0.00 $0.00 $2,160.00
10-4245-0300 LONGEVITY $900.00 $1,800.00 $1,800.00 $2,400.00 33.33%
10-4245-0900 FICA TAX EXPENSE $17,635.88 $21,113.11 $9,984.89 $23,507.00 11.34%
10-4245-1000 RETIREMENT $32,725.31 $37,704.50 $19,384.70 $46,201.00 22.53%
10-4245-1010 401-K CONTRIBUTIONS $9,332.66 $11,050.16 $5,092.47 $12,239.00 10.76%
10-4245-1900 CONTRACTED SERVICES $6,105.26 $3,260.00 $0.00 $500.00 -84.66%
10-4245-2160 UNIFORMS $1,006.02 $1,900.00 $865.65 $1,500.00 -21.05%
10-4245-2600 DEPT SUPPLIES & MATERIALS $5,710.62 $10,000.00 $2,593.08 $8,000.00 -20.00%
10-4245-3100 TRAVEL & TRAINING $12,829.58 $14,773.00 $5,784.65 $14,773.00 0.00%
10-4245-3200 CELL PHONE $1,211.50 $780.00 $422.31 $1,320.00 69.23%
10-4245-3400 PRINTING $0.00 $500.00 $0.00 $0.00 -100.00%
10-4245-3520 MAINT/REPAIR-EQUIPMENT $0.00 $500.00 $0.00 $500.00 0.00%
10-4245-3540 MAINT/REPAIR-2-WAY RADIOS $0.00 $500.00 $0.00 $325.00 -35.00%
10-4245-3930 DUES & SUBSCRIPTIONS $699.72 $600.00 $255.00 $600.00 0.00%

$327,835.84 $369,809.70 $180,892.81 $406,501.88 9.92%
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FLEET MAINTENANCE
GL Acct # GL Acct Name FY25 Actual FY26 Budget FY26 YTD FY27 Proposed % Change
10-4250-0000 SALARIES & WAGES $169,389.74 $216,725.00 $108,758.09 $233,035.92 7.53%
10-4250-0100 OVERTIME $672.63 $4,500.00 $426.67 $2,500.00 -44.44%
10-4250-0300 LONGEVITY $1,600.00 $3,200.00 $3,200.00 $3,200.00 0.00%
10-4250-0900 FICA TAX EXPENSE $12,155.40 $17,050.00 $7,774.74 $18,556.00 8.83%
10-4250-1000 RETIREMENT $23,103.31 $30,400.00 $15,711.71 $36,478.00 19.99%
10-4250-1010 401-K CONTRIBUTIONS $2,085.60 $8,925.00 $1,080.00 $9,663.00 8.27%
10-4250-1900 CONTRACTED SERVICES $4,733.44 $8,800.00 $4,451.11 $8,900.00 1.14%
10-4250-2160 UNIFORMS $3,260.03 $6,050.00 $2,062.55 $4,700.00 -22.31%
10-4250-2500 AUTO/EQUIP SUPPLIES $931.55 $3,360.00 $361.32 $4,000.00 19.05%
10-4250-2600 DEPT SUPPLIES & MATERIALS $6,267.60 $12,400.00 $5,621.26 $12,400.00 0.00%
10-4250-3100 TRAVEL & TRAINING $467.88 $1,000.00 $150.00 $1,000.00 0.00%
10-4250-3200 CELL PHONE $0.00 $0.00 $0.00 $840.00
10-4250-3520 MAINT/REPAIR-EQUIPMENT $9,108.97 $10,000.00 $9,726.08 $15,000.00 50.00%
10-4250-3530 MAINT/REPAIR-AUTOS $2,838.73 $3,000.00 $1,361.61 $4,000.00 33.33%
10-4250-3540 MAINT/REPAIR-2-WAY RADIOS $0.00 $500.00 $0.00 $0.00 -100.00%

$236,614.88 $325,910.00 $160,685.14 $354,272.92 8.70%
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POLICE

GL Acct # GL Acct Name FY25 Actual FY26 Budget FY26 YTD FY27 Proposed % Change
10-4310-0000 SALARIES & WAGES $1,873,495.74 $2,586,083.77 $1,243,078.63 $2,732,127.00 5.65%
10-4310-0100 OVERTIME $70,038.58 $107,000.00 $63,396.70 $100,000.00 -6.54%
10-4310-0200 WAGES-TEMP EMPLOYEES $0.00 $10,000.00 $0.00 $0.00 -100.00%
10-4310-0300 LONGEVITY $3,200.00 $12,000.00 $10,200.00 $12,400.00 3.33%
10-4310-0400 SPECIAL SEPARATION ALLOWANCE $51,016.07 $41,145.00 $21,363.48 $24,392.42 -40.72%
10-4310-0900 FICA TAX EXPENSE $150,911.36 $208,316.16 $100,736.07 $220,427.00 5.81%
10-4310-1000 RETIREMENT $295,988.40 $377,174.35 $208,728.83 $480,736.00 27.46%
10-4310-1010 401-K CONTRIBUTIONS $95,138.54 $130,647.04 $63,229.05 $139,013.00 6.40%
10-4310-1801 PROFESSIONAL SERVICES $13,699.08 $21,000.00 $13,017.00 $21,000.00 0.00%
10-4310-1900 CONTRACTED SERVICES $17,672.60 $24,000.00 $11,040.00 $24,000.00 0.00%
10-4310-2160 UNIFORMS $44,694.13 $68,840.00 $39,209.66 $65,000.00 -5.58%
10-4310-2500 AUTO/EQUIP SUPPLIES $55,964.08 $85,000.00 $25,272.04 $57,000.00 -32.94%
10-4310-2600 DEPT SUPPLIES & MATERIALS $53,449.84 $60,000.00 $39,391.93 $62,000.00 3.33%
10-4310-3100 TRAVEL & TRAINING $18,489.75 $42,700.00 $18,789.33 $30,000.00 -29.74%
10-4310-3200 CELL PHONE $690.18 $2,150.00 $1,161.36 $2,000.00 -6.98%
10-4310-3220 POSTAGE $256.00 $500.00 $346.00 $600.00 20.00%
10-4310-3400 PRINTING $1,465.00 $2,000.00 $94.14 $1,500.00 -25.00%
10-4310-3520 MAINT/REPAIR-EQUIPMENT $73,701.53 $127,167.00 $70,938.14 $140,000.00 10.09%
10-4310-3530 MAINT/REPAIR-AUTOS $31,616.09 $47,700.00 $12,404.94 $40,000.00 -16.14%
10-4310-3540 MAINT/REPAIR-2-WAY RADIOS $26,361.65 $0.00 $0.00 $15,000.00
10-4310-3700 ADVERTISING $0.00 $3,500.00 $33.66 $0.00 -100.00%
10-4310-3900 PUBLIC RELATIONS $791.35 $1,500.00 $1,414.45 $4,000.00 166.67%
10-4310-3930 DUES & SUBSCRIPTIONS $8,337.87 $8,000.00 $467.45 $5,000.00 -37.50%
10-4310-4310 BUILDING & EQUIP RENTAL $10,600.00 $11,500.00 $10,429.00 $18,000.00 56.52%

$2,897,577.84 $3,977,923.32 $1,954,741.86 $4,194,195.42 5.44%
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EMERGENCY PREPARATIONS
GL Acct # GL Acct Name FY25 Actual FY26 Budget FY26 YTD FY27 Proposed % Change
10-4330-1801 PROFESSIONAL SERVICES $6,410.00 $1,000.00 $0.00 $6,410.00 541.00%
10-4330-2600 DEPT SUPPLIES & MATERIALS $250.00 $2,000.00 $0.00 $2,000.00 0.00%
10-4330-3100 TRAVEL & TRAINING $0.00 $1,000.00 $0.00 $500.00 -50.00%
10-4330-3201 TELEPHONE $1,627.96 $1,250.00 $84.45 $600.00 -52.00%
10-4330-3400 PRINTING $1,339.80 $3,000.00 $0.00 $1,500.00 -50.00%
10-4330-3520 MAINT/REPAIR-EQUIPMENT $0.00 $1,500.00 $71.10 $1,000.00 -33.33%

$9,627.76 $9,750.00 $155.55 $12,010.00 23.18%
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FIRE
GL Acct # GL Acct Name FY25 Actual FY26 Budget FY26 YTD FY27 Proposed % Change
10-4340-0000 SALARIES & WAGES $866,934.79 $984,588.13 $427,614.49 $1,030,337.00 4.65%
10-4340-0100 OVERTIME $80,854.53 $90,000.00 $52,953.63 $120,000.00 33.33%
10-4340-0200 WAGES-TEMP EMPLOYEES $53,416.06 $91,800.00 $14,250.00 $94,000.00 2.40%
10-4340-0300 LONGEVITY $0.00 $6,200.00 $4,000.00 $4,800.00 -22.58%
10-4340-0803 WAGES-PAID ON CALL $54,208.28 $75,000.00 $20,157.50 $60,000.00 -20.00%
10-4340-0900 FICA TAX EXPENSE $79,934.87 $95,339.73 $38,507.01 $98,893.00 3.73%
10-4340-1000 RETIREMENT $115,235.92 $147,411.82 $63,719.06 $170,013.00 15.33%
10-4340-1010 401-K CONTRIBUTIONS $26,246.71 $43,191.53 $11,137.78 $45,037.00 4.27%
10-4340-1900 CONTRACTED SERVICES $15,340.49 $40,000.00 $0.00 $40,000.00 0.00%
10-4340-2160 UNIFORMS $5,626.22 $18,500.00 $2,598.49 $10,000.00 -45.95%
10-4340-2500 AUTO/EQUIP SUPPLIES $7,025.71 $12,500.00 $1,666.44 $12,500.00 0.00%
10-4340-2600 DEPT SUPPLIES & MATERIALS $26,641.28 $48,500.00 $10,284.14 $32,000.00 -34.02%
10-4340-2601 LIFE SAFETY EQUIPMENT $29,942.35 $79,500.00 $5,030.00 $70,000.00 -11.95%
10-4340-3100 TRAVEL & TRAINING $10,724.72 $24,500.00 $2,499.28 $17,000.00 -30.61%
10-4340-3200 TELEPHONE $784.19 $1,560.00 $422.31 $1,000.00 -35.90%
10-4340-3220 POSTAGE $281.10 $1,000.00 $0.00 $100.00 -90.00%
10-4340-3400 PRINTING $677.11 $2,000.00 $0.00 $500.00 -75.00%
10-4340-3520 MAINT/REPAIR-EQUIPMENT $11,400.05 $16,500.00 $2,525.00 $15,000.00 -9.09%
10-4340-3530 MAINT/REPAIR-AUTOS $8,418.80 $12,500.00 $9,608.36 $17,000.00 36.00%
10-4340-3540 MAINT/REPAIR-2-WAY RADIOS $8,761.22 $8,000.00 $0.00 $5,000.00 -37.50%
10-4340-3930 DUES & SUBSCRIPTIONS $2,019.78 $4,750.00 $1,909.90 $4,500.00 -5.26%
10-4340-4500 INSURANCE $0.00 $0.00 $0.00 $4,700.00

$1,404,474.18 $1,803,341.21 $668,883.39 $1,852,380.00 2.72%
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OCEAN RESCUE
GL Acct # GL Acct Name FY25 Actual FY26 Budget FY26 YTD FY27 Proposed % Change
10-4390-0000 SALARIES & WAGES $1,134.79 $146,650.00 $79,613.02 $162,397.00 10.74%
10-4390-0100 OVERTIME $1,570.06 $10,000.00 $6,176.01 $14,000.00 40.00%
10-4390-0200 WAGES-TEMP EMPLOYEES $544,602.95 $699,725.00 $358,627.05 $734,000.00 4.90%
10-4390-0300 LONGEVITY $0.00 $600.00 $0.00 $1,000.00 66.67%
10-4390-0900 FICA TAX EXPENSE $42,195.50 $65,625.00 $34,227.27 $69,476.00 5.87%
10-4390-1000 RETIREMENT $408.36 $21,525.00 $12,857.08 $26,301.00 22.19%
10-4390-1010 401-K CONTRIBUTIONS $113.52 $6,325.00 $3,549.90 $6,967.00 10.15%
10-4390-1801 PROFESSIONAL SERVICES $1,136.82 $4,000.00 $0.00 $4,000.00 0.00%
10-4390-2160 UNIFORMS $12,329.99 $18,500.00 $2,202.00 $19,000.00 2.70%
10-4390-2500 AUTO/EQUIP SUPPLIES $10,805.59 $13,000.00 $5,068.52 $13,000.00 0.00%
10-4390-2600 DEPT SUPPLIES & MATERIALS $9,233.39 $17,000.00 $1,270.90 $18,000.00 5.88%
10-4390-3100 TRAVEL & TRAINING $2,367.56 $6,000.00 $2,034.31 $8,000.00 33.33%
10-4390-3400 PRINTING $63.70 $500.00 $0.00 $100.00 -80.00%
10-4390-3520 MAINT/REPAIR-EQUIPMENT $19,759.04 $25,000.00 $8,500.00 $25,000.00 0.00%
10-4390-3530 MAINT/REPAIR-AUTOS $4,349.74 $10,000.00 $3,327.50 $10,000.00 0.00%
10-4390-3540 MAINT/REPAIR-2-WAY RADIOS $299.75 $1,500.00 $898.00 $1,500.00 0.00%
10-4390-3930 DUES & SUBSCRIPTIONS $0.00 $5,000.00 $1,080.00 $5,000.00 0.00%

$650,370.76 $1,050,950.00 $519,431.56 $1,117,741.00 6.36%
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STREETS AND FACILITIES MAINTENANCE
GL Acct # GL Acct Name FY25 Actual FY26 Budget FY26 YTD FY27 Proposed % Change
10-4510-0000 SALARIES & WAGES $175,046.75 $211,680.84 $104,866.74 $227,781.00 7.61%
10-4510-0100 OVERTIME $6,146.31 $10,000.00 $4,521.38 $8,000.00 -20.00%
10-4510-0200 WAGES-TEMP EMPLOYEES $0.00 $0.00 $0.00 $8,640.00
10-4510-0300 LONGEVITY $0.00 $600.00 $600.00 $1,200.00 100.00%
10-4510-0900 FICA TAX EXPENSE $13,811.95 $16,994.56 $8,313.68 $18,513.00 8.93%
10-4510-1000 RETIREMENT $24,747.78 $30,320.16 $15,740.94 $36,315.00 19.77%
10-4510-1010 401-K CONTRIBUTIONS $627.69 $8,893.23 $1,212.61 $9,620.00 8.17%
10-4510-1900 CONTRACTED SERVICES $102,560.00 $350,300.00 $165,874.15 $353,425.00 0.89%
10-4510-2160 UNIFORMS $6,792.80 $9,000.00 $6,139.92 $5,160.00 -42.67%
10-4510-2500 AUTO/EQUIP SUPPLIES $10,230.22 $16,572.00 $4,747.74 $12,433.00 -24.98%
10-4510-2600 SUPPLIES-STREETS $25,888.61 $79,000.00 $34,528.54 $75,000.00 -5.06%
10-4510-3100 TRAVEL & TRAINING $0.00 $2,000.00 $0.00 $1,000.00 -50.00%
10-4510-3200 CELL PHONE $0.00 $500.00 $0.00 $1,515.00 203.00%
10-4510-3300 UTILITIES - BUILDINGS $0.00 $200,000.00 $117,471.01 $200,000.00 0.00%
10-4510-3301 WATER/SEWER UTILITIES $0.00 $120,000.00 $79,288.14 $170,000.00 41.67%
10-4510-3510 MAINT/REPAIR PUB BUILDINGS $0.00 $121,500.00 $49,209.40 $104,000.00 -14.40%
10-4510-3520 MAINT/REPAIR-EQUIPMENT $501.31 $5,000.00 $495.64 $2,000.00 -60.00%
10-4510-3525 MAINT/REPAIR GENERATORS $0.00 $5,000.00 $20.32 $5,000.00 0.00%
10-4510-3530 MAINT/REPAIR-AUTOS $1,251.19 $8,500.00 $1,138.03 $6,500.00 -23.53%
10-4510-3540 MAINT/REPAIR-2-WAY RADIOS $0.00 $500.00 $0.00 $0.00 -100.00%
10-4510-3930 DUES & SUBSCRIPTIONS $0.00 $0.00 $0.00 $0.00
10-4510-4310 BUILDING & EQUIP RENTAL $0.00 $2,000.00 $0.00 $0.00 -100.00%
10-4510-5900 STREET LIGHTS $53,355.90 $60,000.00 $28,531.00 $72,000.00 20.00%

$420,960.51 $1,258,360.79 $622,699.24 $1,318,102.00 4.75%
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PARKING
GL Acct # GL Acct Name FY25 Actual FY26 Budget FY26 YTD FY27 Proposed % Change
10-4540-1801 PROFESSIONAL SERVICES $111,249.43 $120,000.00 $55,824.77 $120,000.00 0.00%
10-4540-1900 CONTRACTED SERVICES $404,760.37 $540,000.00 $159,015.90 $540,000.00 0.00%
10-4540-3050 OPERATING EXPENSES $883,056.56 $923,500.00 $230,590.72 $600,000.00 -35.03%

$1,399,066.36 $1,583,500.00 $445,431.39 $1,260,000.00 -20.43%

 

Page 28 of 166



ENVIRONMENTAL SERVICES
GL Acct # GL Acct Name FY25 Actual FY26 Budget FY26 YTD FY27 Proposed % Change
10-4710-0000 SALARIES & WAGES $178,845.38 $265,942.72 $115,339.78 $297,266.00 11.78%
10-4710-0100 OVERTIME $23,844.19 $10,000.00 $11,282.21 $10,000.00 0.00%
10-4710-0200 WAGES - TEMP EMPLOYEES -$1,292.09 $15,000.00 $7,939.33 $15,000.00 0.00%
10-4710-0300 LONGEVITY $0.00 $2,400.00 $3,000.00 $3,600.00 50.00%
10-4710-0900 FICA TAX EXPENSE $15,249.95 $21,202.69 $10,422.68 $24,063.00 13.49%
10-4710-1000 RETIREMENT $26,689.27 $37,864.64 $18,413.72 $47,219.00 24.70%
10-4710-1010 401-K CONTRIBUTIONS $5,361.39 $11,088.99 $2,716.40 $12,508.00 12.80%
10-4710-1900 CONTRACTED SERVICES $1,496,508.02 $1,732,260.00 $787,658.39 $1,699,500.00 -1.89%
10-4710-2160 UNIFORMS $5,345.15 $7,000.00 $2,985.21 $7,000.00 0.00%
10-4710-2500 AUTO/EQUIP SUPPLIES $24,809.59 $32,395.00 $4,897.56 $25,976.00 -19.81%
10-4710-2600 DEPT SUPPLIES & MATERIALS $19,299.07 $37,000.00 $1,678.49 $37,000.00 0.00%
10-4710-3100 TRAVEL & TRAINING $0.00 $2,500.00 $700.00 $1,200.00 -52.00%
10-4710-3200 CELL PHONE $0.00 $0.00 $0.00 $1,840.00
10-4710-3400 PRINTING $0.00 $500.00 $0.00 $500.00 0.00%
10-4710-3520 MAINT/REPAIR-EQUIPMENT $9,020.49 $10,000.00 $1,122.06 $10,000.00 0.00%
10-4710-3530 MAINT/REPAIR-AUTOS $5,291.26 $10,000.00 $6,191.70 $10,000.00 0.00%
10-4710-3930 DUES & SUBSCRIPTIONS $0.00 $300.00 $0.00 $300.00 0.00%

$1,808,971.67 $2,195,454.04 $974,347.53 $2,202,972.00 0.34%
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PLANNING INSPECTIONS
GL Acct # GL Acct Name FY25 Actual FY26 Budget FY26 YTD FY27 Proposed % Change
10-4900-0000 SALARIES & WAGES $354,581.57 $287,967.60 $132,236.03 $318,473.00 10.59%
10-4900-0100 OVERTIME $10,470.31 $10,000.00 $2,728.68 $10,000.00 0.00%
10-4900-0200 WAGES-TEMP EMPLOYEES $29,070.04 $0.00 $15,930.00 $32,000.00
10-4900-0300 LONGEVITY $0.00 $2,200.00 $2,200.00 $2,200.00 0.00%
10-4900-0900 FICA TAX EXPENSE $31,080.99 $24,163.07 $11,871.35 $26,226.00 8.54%
10-4900-1000 RETIREMENT $50,511.29 $39,247.27 $19,737.49 $46,786.00 19.21%
10-4900-1010 401-K CONTRIBUTIONS $12,939.76 $12,346.70 $5,231.62 $12,394.00 0.38%
10-4900-1900 CONTRACTED SERVICES $21,742.08 $30,000.00 $0.00 $30,000.00 0.00%
10-4900-2150 HISTORIC LANDMARK COMM $0.00 $8,000.00 $3,850.00 $8,000.00 0.00%
10-4900-2160 UNIFORMS $1,002.42 $1,000.00 $179.95 $1,000.00 0.00%
10-4900-2600 DEPT SUPPLIES & MATERIALS $4,685.16 $11,500.00 $4,991.19 $11,000.00 -4.35%
10-4900-3100 TRAVEL & TRAINING $17,159.66 $22,905.00 $8,852.50 $22,905.00 0.00%
10-4900-3200 CELL PHONE $7,064.67 $2,145.00 $1,161.36 $2,200.00 2.56%
10-4900-3220 POSTAGE $3,498.08 $4,000.00 $0.00 $4,000.00 0.00%
10-4900-3400 PRINTING $5,689.87 $6,000.00 $0.00 $6,000.00 0.00%
10-4900-3700 ADVERTISING $929.48 $5,000.00 $274.54 $5,000.00 0.00%
10-4900-3930 DUES & SUBSCRIPTIONS $610.00 $1,000.00 $580.00 $1,000.00 0.00%
10-4900-4800 STATE HOMEOWNERS REC FEE $0.00 $500.00 $220.00 $500.00 0.00%

$551,035.38 $467,974.64 $210,044.71 $539,684.00 15.32%
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PARKS AND RECREATION
GL Acct # GL Acct Name FY25 Actual FY26 Budget FY26 YTD FY27 Proposed % Change
10-6120-0000 SALARIES & WAGES $179,457.02 $145,029.52 $95,589.61 $164,403.00 13.36%
10-6120-0100 OVERTIME $6,875.79 $7,000.00 $576.73 $2,000.00 -71.43%
10-6120-0200 WAGES-TEMP EMPLOYEES $20,889.90 $87,010.00 $23,984.60 $94,130.00 8.18%
10-6120-0300 LONGEVITY $0.00 $2,400.00 $2,400.00 $2,400.00 0.00%
10-6120-0900 FICA TAX EXPENSE $16,863.09 $18,629.20 $9,417.69 $20,196.00 8.41%
10-6120-1000 RETIREMENT $22,220.25 $21,372.22 $11,027.53 $26,725.00 25.05%
10-6120-1010 401-K CONTRIBUTIONS $4,426.88 $6,259.06 $1,872.25 $7,079.00 13.10%
10-6120-1801 PROFESSIONAL SERVICES $0.00 $30,000.00 $0.00 $15,000.00 -50.00%
10-6120-1802 JUNIOR LIFEGUARD PROGRAM $15,048.90 $14,500.00 $7,999.35 $16,000.00 10.34%
10-6120-1900 CONTRACTED SERVICES $193,224.91 $144,570.00 $46,020.42 $225,000.00 55.63%
10-6120-1901 FLOTILLA EXPENSE $0.00 $50,000.00 $0.00 $25,000.00 -50.00%
10-6120-2160 UNIFORMS $943.19 $1,800.00 $1,376.73 $2,000.00 11.11%
10-6120-2600 DEPT SUPPLIES & MATERIALS $27,661.65 $15,000.00 $7,583.38 $17,000.00 13.33%
10-6120-2700 PURCHASES FOR RESALE $1,489.69 $1,800.00 $0.00 $2,000.00 11.11%
10-6120-3100 TRAVEL & TRAINING $3,063.89 $5,949.00 $2,118.08 $6,500.00 9.26%
10-6120-3200 TELEPHONE $1,241.65 $1,240.00 $668.66 $1,240.00 0.00%
10-6120-3220 POSTAGE $0.00 $300.00 $0.00 $300.00 0.00%
10-6120-3400 PRINTING $390.40 $1,500.00 $0.00 $1,500.00 0.00%
10-6120-3700 ADVERTISING $2,500.80 $3,500.00 $0.00 $3,500.00 0.00%
10-6120-3930 DUES & SUBSCRIPTIONS $1,158.67 $2,400.00 $719.00 $2,400.00 0.00%
10-6120-4310 BUILDING & EQUIP RENTAL $1,559.40 $3,000.00 $1,875.00 $3,000.00 0.00%
10-6120-4920 SPECIAL EVENTS $17,233.21 $20,500.00 $11,776.39 $15,400.00 -24.88%

$516,249.29 $583,759.00 $225,005.42 $652,773.00 11.82%
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PARKS MAINTENANCE
GL Acct # GL Acct Name FY25 Actual FY26 Budget FY26 YTD FY27 Proposed % Change
10-6130-0000 SALARIES & WAGES $153,157.36 $246,625.24 $74,697.95 $285,560.00 15.79%
10-6130-0100 OVERTIME $4,817.66 $3,000.00 $3,139.43 $3,500.00 16.67%
10-6130-0200 WAGES-TEMP EMPLOYEES $14,920.87 $30,000.00 $15,228.64 $30,000.00 0.00%
10-6130-0300 LONGEVITY $0.00 $1,000.00 $1,000.00 $1,000.00 0.00%
10-6130-0900 FICA TAX EXPENSE $12,950.51 $21,528.85 $6,116.84 $24,728.00 14.86%
10-6130-1000 RETIREMENT $21,178.43 $34,327.49 $11,213.95 $44,001.00 28.18%
10-6130-1010 401-K CONTRIBUTIONS $3,243.17 $10,057.73 $1,062.92 $11,656.00 15.89%
10-6130-1900 CONTRACTED SERVICES $25,491.99 $40,000.00 $4,628.42 $20,000.00 -50.00%
10-6130-2160 UNIFORMS $5,378.23 $7,000.00 $3,051.17 $7,400.00 5.71%
10-6130-2200 STRAND MAINTENANCE $0.00 $5,000.00 $0.00 $5,000.00 0.00%
10-6130-2500 AUTO/EQUIP SUPPLIES $8,917.47 $8,989.00 $2,641.73 $7,000.00 -22.13%
10-6130-2600 DEPT SUPPLIES & MATERIALS $40,987.55 $51,150.00 $20,083.39 $51,150.00 0.00%
10-6130-3100 TRAVEL & TRAINING $1,731.33 $2,200.00 $0.00 $2,200.00 0.00%
10-6130-3200 CELL PHONE $2,231.29 $1,850.00 $560.34 $1,850.00 0.00%
10-6130-3510 MAINT/REP BLDGS & GROUNDS $18,223.49 $22,500.00 $10,640.47 $37,500.00 66.67%
10-6130-3520 MAINT/REPAIR-EQUIPMENT $3,584.01 $4,000.00 $3,036.24 $4,500.00 12.50%
10-6130-3530 MAINT/REPAIR-AUTOS $4,066.43 $4,000.00 $1,941.03 $4,000.00 0.00%
10-6130-3930 DUES & SUBSCRIPTIONS $470.00 $510.00 $0.00 $510.00 0.00%

$321,349.79 $493,738.31 $159,042.52 $541,555.00 9.68%

$19,171,100
$18,298,447

CIP ALLOCATION $872,653
TOTAL EXPENDITURES $19,171,100

DIFFERENCE $0

OPERATIONAL EXPENDITURES
TOTAL REVENUES
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.5200 TECHNOLOGY
Department Project Name Project Description Budget

Information Technology Network Upgrades Ongoing replacement and upgrades to maintain network systems $15,000
Information Technology Cybersecurity Platform Upgrade Upgrade SentinelOne to Pro for enhanced endpoint protection $5,000
Information Technology Microsoft Intune Device Security Enable remote lock and security controls for Town devices $14,000
Information Technology Conditional Access Implementation Implement conditional access to secure accounts and control logins $5,000
Information Technology Risk Assessment Evaluate cybersecurity risks and identify vulnerabilities across Town systems $15,000

Totals $54,000

.5500 EQUIPMENT
Department Project Name Project Description Budget

Environmental Services Access Improvements Enhance beach access areas with aesthetic and functional improvements $50,000
Parks and Recreation Holiday Decorations & Lighting Expanded holiday lighting and decorative displays. $60,000
Parks and Recreation Park Restroom AED Emergency defibrillator to enhance park safety $5,000
Fire Fire Engine Outfitting Hoses, tools, and safety gear installed on new fire truck $250,000
Fleet Maintenance Mobile Vehicle Lifting System Portable system for lifting vehicles during maintenance $60,000
Fleet Maintenance Vehicle Alignment Lift Equipment supporting fleet wheel alignment maintenance $47,000

Totals $472,000

.5550 VEHICLES
Department Project Name Project Description Budget

Streets & Facilities Replace Truck Replace aging facility truck for maintenance use  $40,000
Streets & Facilities Replace Truck Replace aging facility truck for maintenance use  $40,000
Streets & Facilities Replace Truck Replace street operations vehicle  $50,000
Streets & Facilities Replace Truck Replace street operations vehicle  $60,000
Environmental Services Replace Truck Replace vehicle used for litter and stormwater  $55,000
Environmental Services Replace Truck Replace vehicle used for litter and stormwater  $55,000
Ocean Rescue ATV Replace beach response utility vehicle  $9,000
Parks Maintenance Replace Truck Pickup truck for daily parks service and maintenance $55,000
Parks Maintenance Replace Truck Pickup truck for daily parks service and maintenance $40,000
Ocean Rescue Replace Truck Replace ocean rescue transport truck  $80,000
Ocean Rescue Personal Watercraft Replace personal watercraft for water rescue  $31,500
Police Vehicle Replacement Replace patrol vehicle x 8 due to mileage/age/increased staff $465,000

Totals $980,500

Total Expenses: $5,265,712

Capital Reserve Fund 63-8100
FY 2026/2027
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.5600 INFRASTRUCTURE
Department Project Name Project Description Budget

Streets & Facilities Dune Walkover Replacement Replace dune walkover to maintain safe public beach access  $250,000
Parks and Recreation Loop Improvement Design Design improvements to roadways and drainage near The Loop  $300,000
Parks and Recreation Multi-use Path Extension Extend multi-use path to improve pedestrian and bike access $632,000
Parks and Recreation Historic Square Improvements Parking, sidewalk, and related site improvements $486,000
Parks and Recreation Softball Field Conversion Conversion of existing softball field to multipurpose use $440,000
Governing Body Access 1 Improvements Upgrades to parking, facilities, and public amenities $750,000

Totals $2,858,000

.5800 BLDG IMPROVEMENTS
Department Project Name Project Description Budget

Streets & Facilities Town Hall Renovation Phase 1 Renovate Town Hall to improve layout, accessibility, and efficiency $877,212
Parks and Recreation Park Entrance Signs Upgrade signage at town park entrances  $24,000

Totals $901,212

Capital Reserve Fund 63-8100
FY 2026/2027
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CAPITAL RESERVE FUND 

GL Acct # GL Acct Name FY25 Actual FY26 Budget FY26 YTD FY26 EOY Proj. FY27 Proposed % Change
REVENUE
63-3950 TRANSFER FROM GF $1,838,054.00 $2,238,947.00 $2,238,947.00 $2,238,947.00 $872,653.00
63-3991 APPROPRIATED FUND BALANCE $469,900.00 $5,701,812.00 $681,718.00 $2,562,616.00 $4,383,059.00

$2,307,954.00 $7,940,759.00 $2,920,665.00 $4,801,563.00 $5,255,712.00

EXPENDITURE
10-8100-5200 TECHNOLOGY $0.00 $238,500.00 $123,627.80 $156,000.00 $44,000.00 -81.55%
10-8100-5500 EQUIPMENT $0.00 $913,000.00 $132,676.57 $852,700.00 $472,000.00 -48.30%
10-8100-5550 VEHICLES $0.00 $1,415,600.00 $316,903.62 $1,397,903.00 $980,500.00 -30.74%
10-8100-5600 INFRASTRUCTURE $0.00 $1,185,800.00 $3,800.00 $3,800.00 $2,858,000.00 141.02%
10-8100-5800 BUILDING IMPROVEMENTS $0.00 $1,039,212.00 $65,213.00 $152,213.00 $901,212.00 -13.28%

$0.00 $4,792,112.00 $642,220.99 $2,562,616.00 $5,255,712.00 9.67%
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Department Project Name Project Description 2028 2029 2030 2031 2032 Future Years
Streets & Facilities Replace Truck Replace aging facility truck for maintenance use  $40,000
Streets & Facilities Replace Truck Replace aging facility truck for maintenance use  $40,000
Streets & Facilities Replace Truck Replace street operations vehicle  $50,000
Streets & Facilities Replace Truck Replace street operations vehicle  $60,000
Streets & Facilities Town Hall Remodel Reconfigure layout for ADA access and workflow  $400,000 $155,000 $165,000
Streets & Facilities Street Paving Resurface streets to extend lifespan and improve safety $115,000 $115,000 $115,000 $115,000 $115,000 $115,000
Environmental Services Replace Truck Replace vehicle used for litter and stormwater  $55,000
Environmental Services Replace Truck Replace vehicle used for litter and stormwater  $55,000
Environmental Services Non-CDL Sweeper Add sweeper to improve street cleanliness  $300,000
Fire Modular Fire Dorm Add modular unit for firefighter sleeping quarters  $400,000
Fire Cardiac Monitor Replace outdated monitor for EMS response  $36,000
Fire SCBA Replacement Replace self-contained breathing apparatus units  $250,000
Fire Ladder Truck
Governing Body Bulkheads Reconstruct bulkheads to prevent shoreline erosion  $950,000 $950,000 $950,000 $110,000 $100,000
Governing Body Mason Inlet Assessment Annual share of Mason Inlet monitoring costs  $50,000
Governing Body Jack Parker Restroom Install public restroom at Jack Parker lot  $400,000
Ocean Rescue ATV Replace all-terrain vehicle for beach patrol  $9,000 $9,000 $9,000 $9,000 $9,000 $9,000
Ocean Rescue Side-by-side Replace beach response utility vehicle  $18,000
Ocean Rescue F-250 Replace ocean rescue transport truck  $80,000
Ocean Rescue Jet-ski Replace personal watercraft for water rescue  $31,500
Parks Maintenance Replace Truck Pickup truck for daily parks service and maintenance $55,000
Parks Maintenance Replace Truck Pickup truck for daily parks service and maintenance $40,000
Parks Maintenance UTV Utility Vehicle for equipment and personnel transport $25,000
Parks Maintenance John Deere Backhoe Replace backhoe for parks maintenance projects  $250,000
Parks Maintenance Mower Replace large mower for fields and greenways  $29,000 $29,000
Parks Maintenance Dump Body Truck Replace dump truck for parks and sanitation use  $55,000
Parks Maintenance Pickleball Resurfacing Resurface courts to maintain safe play area  $150,000
Planning Hazard Mitigation Plan Update FEMA-compliant hazard mitigation plan  $30,000
Planning Beach Mgmt Plan Update long-term plan for shoreline protection  $40,000
Planning CAMA Land Use Plan Update coastal land use plan per CAMA rules  $30,000
Police Park Ranger Truck Replace patrol vehicle for ranger program  $50,000
Police Vehicle Replacement Replace patrol vehicle due to mileage/age  $120,000 $180,000 $120,000 $180,000 $120,000 $180,000

TOTAL $2,309,000 $1,544,000 $2,179,000 $861,000 $400,500 $779,000
Beginning Balance $7,866,580 $6,260,733 $5,419,886 $3,944,040 $3,786,194 $4,088,847

Annual CIP Allocation $703,153 $703,153 $703,154 $703,154 $703,153 $703,153
Carryover Balance $6,260,733 $5,419,886 $3,944,040 $3,786,194 $4,088,847 $4,013,000

Future Capital Needs
Loop Improvements Demolish Old Fire Station

Demolish Old Police Warehouse Downtown Beautification
HVAC Replacements Town Hall Roof 

Beach Access Improvements Flotilla Building
Wynn Plaza Improvements

5-Year Capital Improvement Plan
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March 25, 2026 

Memorandum 

To: Mayor Dull and Members of the Board of Aldermen 
From: Robert O’Quinn, Senior Planner 
Re: Review of the Draft Lighting Ordinance for 2026 
Cc: Tony Wilson-Planning Director, Haynes Brigman-Town Manager 

Background 

The Town has prepared a draft lighting ordinance for 2026 to revise Sections 155.9.7 
through 155.9.15 of the Unified Development Ordinance. The proposed draft updates the 
Town’s existing lighting standards to provide clearer direction for administration, improve 
consistency in enforcement, and address newer lighting practices and technologies. The 
draft continues to address public safety, glare, light trespass, sea turtle protection, and 
compatibility with surrounding properties, while also introducing more detailed standards 
for commercial, residential, and dock and pier lighting.  

Summary of Request 

The Board of Aldermen is asked to review the proposed 2026 draft lighting ordinance and 
determine whether to move forward with adoption of the revised standards. 

Summary of Proposed Changes 

The proposed draft is more than a reorganization of the current ordinance and includes 
several substantive policy changes. The draft expands the purpose section, adds more 
detailed commercial lighting standards, creates a separate section for commercial dock 
and pier lighting, revises residential lighting regulations, and imposes more restrictive 
standards for private docks and piers. The draft also shortens the compliance period for 
lawful nonconforming lighting from three years to two years and revises the maximum 
illumination table by narrowing the listed land use categories and removing roadway 
standards from the section.  

The draft further removes the current exemption for certain town-owned up-lighting and 
security lighting on public property. In addition, the draft clarifies that uniformity ratio is 
measured using an average-to-minimum method in the illumination table.  

The draft also adds new definitions and illustrative materials intended to improve 
interpretation and enforcement. In addition to revising the regulatory sections, the draft 
includes new sections labeled Compliant Lighting and Noncompliant Lighting and adds 
a series of lighting definitions for terms such as area lighting, cumulative use, decorative 
lighting, flood light or spotlight, foot-candle, full cut-off lights, glare, holiday lighting, 
horizontal illuminance, indirect illumination, landscape lighting, light source, and light 
trespass. These additions are not present in the current ordinance and are intended to give 
clearer guidance on how the ordinance is to be applied.  

2
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A full policy analysis comparing the current ordinance and the draft ordinance is attached 
for the Board’s review. 

Public Notice 

Public notice should be provided in accordance with the applicable notice requirements 
for ordinance amendments before final action by the Board. 

Recommendation 

Staff recommends that the Board of Aldermen review the proposed 2026 draft lighting 
ordinance, consider whether the substantive policy changes reflect the Board’s intended 
direction, and provide direction on any revisions to be made before adoption. 

Attachments: 

3

1. Planning Board Timeline
2. Analysis Report
3. Original Ordinance
4. New Ordinance
5. New Definitions
6. Ordinance (2026) 1870
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Planning Board 
Timeline 
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Timeline of Planning Board Meetings Covering the Lighting Ordinance 
The Planning Board considered the lighting ordinance over the course of twelve meetings 
between August 2024 and February 2026. The meetings are summarized below in 
chronological order. 
1. August 6, 2024
The Planning Board first discussed the overhaul of the Town lighting ordinance as a formal
agenda item. The discussion focused on modernization of the ordinance, lighting
standards, enforcement, and reorganization of the existing provisions.
2. September 3, 2024
The agenda again listed discussion of the overhaul of the Town lighting ordinance. This
meeting continued the Planning Board’s early review of the ordinance update.
3. October 1, 2024
The Planning Board held a public hearing on the proposed lighting ordinance. Staff
presented the draft ordinance, public comments were received, and the Board determined
that additional review would be needed.
4. January 7, 2025
The agenda included a discussion-only item on commercial lighting. This marked the
continuation of the ordinance review with a focused discussion on the commercial lighting
provisions.
5. February 4, 2025
The Planning Board continued discussion of the commercial lighting ordinance. Topics
included ordinance structure, enforcement, distinctions between commercial and
residential lighting, and whether to revise the existing ordinance rather than replace it
entirely.
6. July 15, 2025
The Planning Board reviewed a separate text amendment addressing dock and pier lighting
standards. The staff packet stated that no vote was requested at this meeting and indicated
that the Board could consider action in August following public input.
7. August 5, 2025
The Planning Board held a continued discussion and public hearing on dock and pier
lighting standards. The Board reviewed issues including glare, up-lighting, underwater
lighting, and seasonal holiday lighting. This was the first phase of the lighting ordinance to
move forward separately.
8. September 2, 2025
The Planning Board began review of the broader commercial lighting standards following
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completion of the dock and pier portion. The discussion included commercial districts, 
fixture standards, and measurement requirements. 
9. October 7, 2025
The agenda again included a text amendment to amend commercial lighting standards,
purpose, definitions, and illustrations. This meeting continued the Board’s review of the
commercial lighting provisions.
10. December 2, 2025
The Planning Board reviewed the final draft of the commercial exterior lighting provisions,
including revisions related to marina lighting, sports field lighting, holiday lighting dates,
and related standards. At this meeting, the Board voted to recommend the commercial
lighting draft to the Board of Aldermen.
11. January 6, 2026
The Planning Board began review of the residential lighting standards. Staff presented the
residential lighting draft, including lumen-based fixture limits, motion-activated lighting,
shielding, glare standards, holiday lighting dates, and related enforcement provisions. The
Board provided direction for additional revisions.
12. February 10, 2026
The Planning Board considered the final residential lighting draft. After discussion, the
Board voted to recommend the residential lighting ordinance to the Board of Aldermen.
Summary
Based on the Planning Board packet materials, the lighting ordinance was considered at
the following twelve meetings:

• August 6, 2024
• September 3, 2024
• October 1, 2024
• January 7, 2025
• February 4, 2025
• July 15, 2025
• August 5, 2025
• September 2, 2025
• October 7, 2025
• December 2, 2025
• January 6, 2026
• February 10, 2026
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Analysis Report
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Policy Analysis Report 

Subject: Comparison of Current Lighting Ordinance and 2026 Lighting Ordinance 

Documents Compared: 

• Current Lighting (2012)

• 2026 Lighting Ordinance

• Current Definitions

• 2026 Definitions

Overview 

The 2026 Lighting Ordinance revises the Town’s lighting ordinance in both structure and 
content. Some provisions from the current ordinance are retained with little or no change, 
some are reorganized or restated, and others are revised or supplemented with additional 
standards. In addition to changes within Sections 155.9.7 through 155.9.15, the ordinance 
also adds Sections 155.9.16 and 155.9.17 for compliant and noncompliant lighting and 
updates the associated lighting definitions. 

Overall, the 2026 Lighting Ordinance may be described as a revision to the existing 
ordinance rather than a simple reformatting of the current text. The ordinance retains the 
general subject matter of the current ordinance, including public safety, glare control, light 
trespass, and illumination standards, while modifying the organization of the sections, 
updating certain technical standards, and expanding the definitions associated with 
lighting regulation. 

Section 155.9.7, Purpose 

The current ordinance contains a shorter purpose statement focused on public safety, 
glare reduction, navigation safety, preservation of nighttime character, nuisance glare, sea 
turtle habitat, and energy conservation. The 2026 Lighting Ordinance replaces that 
language with a broader “Need and Purpose” section. The revised language continues to 
address the existing concerns reflected in the current ordinance, while also adding 
discussion of newer lighting technology, administration, privacy, and compatibility with 
surrounding properties. 

This change appears to expand the explanatory language of the ordinance without altering 
the basic subject matter being regulated. 
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Section 155.9.8, Commercial Exterior Lighting 

The 2026 Lighting Ordinance includes a more detailed commercial lighting section than the 
current ordinance. The ordinance lowers certain mounting-height limits, adds 
requirements for photometric plans for new or redeveloped commercial parking lots, and 
includes additional standards for outdoor sports fields, tree-mounted down-lighting on the 
Loop, and marina dry-stack and dry-slip work-area lighting. The ordinance also continues 
to regulate building exteriors, canopies, parking garages, and commercial dock-related 
lighting, but with more specific direction than appears in the current ordinance. 

For example, the ordinance provides that exterior lighting shall be reviewed by the Zoning 
Administrator prior to issuance of a certificate of occupancy and that commercial parking 
lots require a photometric plan. It also sets standards for pole-mounted luminaires on 
sports fields and specifies the circumstances under which tree-mounted down-lighting 
may be permitted on public property along the Loop. 

At the same time, one internal reference should be reviewed. In Section 155.9.8, the 2026 
Lighting Ordinance still refers in some places to Section 155.9.14 for intensity and 
uniformity standards, while the illumination table in the revised structure appears in 
Section 155.9.15. 

Section 155.9.9, Commercial Dock and Pier Lighting 

In the current ordinance, commercial dock and pier lighting is addressed within the 
broader commercial lighting section. The 2026 Lighting Ordinance separates this material 
into a distinct Section 155.9.9 titled “Commercial Dock and Pier Lighting.” 

The ordinance continues to regulate glare, trespass, and up-lighting for commercial docks 
and piers, while also specifying standards for mounting height, bare light sources, and 
underwater decorative or fishing lights. Under the ordinance, mounting height is limited to 
15 feet above the lowest platform of the dock or pier, and holiday lighting may be permitted 
from November 15 to January 15. The ordinance also adds a prohibition on underwater 
decorative or fishing lights attached to docks, piers, land, or other structures regulated by 
the Town. 

This change reorganizes the commercial dock and pier standards and adds detail that does 
not appear in the same form in the current ordinance. 
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Section 155.9.10, Residential Exterior Lighting 

The 2026 Lighting Ordinance substantially revises the residential lighting section when 
compared with the current ordinance. The current ordinance contains residential 
standards addressing mounting height, fixture type, and compliance with the illumination 
table. The ordinance retains residential regulation but restates it in a more segmented 
format, including provisions for permitted fixtures in required open spaces, motion-
activated security lighting, decorative and landscape lighting, area lights or dusk-to-dawn 
lights, unshielded light sources, compliance standards, and correction of violations. 

Among the items specifically addressed in the ordinance are a 300-lumen limit for certain 
decorative or landscape lighting, a 700-lumen limit for motion-activated security lighting, a 
correlated color temperature limit of 3000 K for certain decorative lighting, and a 
requirement that hazardous glare or other noncompliance be corrected within 90 days of 
notice from the Town. 

The ordinance therefore appears to present the residential standards in a more detailed 
format than the current ordinance. 

Section 155.9.11, Private Docks and Piers Including Residential 

The current ordinance regulates private piers and docks, including residential piers and 
docks, in Section 155.9.10. The 2026 Lighting Ordinance continues to regulate this subject 
matter in revised form as Section 155.9.11. 

Both versions address glare, up-lighting, trespass, mounting height, and bare light sources. 
The ordinance retains these topics but revises some details. In the ordinance, mounting 
height is limited to 10 feet above the point where the dock or pier adjoins the mainland, 
whereas the current ordinance allows mounting height up to 25 feet above the lowest 
platform of the dock or pier. The ordinance also adds a holiday-lighting exception from 
November 15 to January 15 and a prohibition on underwater decorative or fishing lights. 

The ordinance does not carry forward the current subsection stating that illumination of 
parking lots, outdoor storage and display areas, and commercial driveways shall comply 
with the illumination standards in Section 155.9.14. 

Section 155.9.12, Signs 

The sign-lighting section is carried forward in substantially the same form. The current 
ordinance requires sign lighting to comply with Article 155.10 and requires fixtures used to 
illuminate on-premise commercial signs to be top-mounted, fully shielded, and no higher 
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than the maximum permitted sign height. The 2026 Lighting Ordinance retains those same 
requirements in Section 155.9.12. 

This section appears to have no substantive change. 

Section 155.9.13, Other Requirements 

The current ordinance and the 2026 Lighting Ordinance both provide that lighting shall not 
be operated in a manner that creates a hazard or danger to persons or to the safe operation 
and navigation of vehicles or watercraft. Both versions also contain exemptions for 
circumstances such as federal and state requirements, traffic control devices, and special 
requirements such as monuments and flag lighting. 

One difference is that the current ordinance exempts up-lighting and security lighting 
owned by the Town and installed to illuminate trees, foliage, and other structures located 
within a public right-of-way or on public property. That exemption does not appear in the 
2026 Lighting Ordinance. The ordinance also revises the monument and flag-lighting 
language from minimizing upward lighting and trespass to eliminating upward lighting and 
trespass. 

Section 155.9.14, Nonconformities 

The nonconformities section is carried forward in similar form, but the 2026 Lighting 
Ordinance shortens the compliance period for lawful nonconforming lighting from three 
years to two years. Both versions continue to require newly replaced or moved lighting 
systems to comply with the ordinance and continue the 90-day correction period for 
hazardous glare, light trespass, and up-lighting that can be corrected by redirection. 

Apart from the revised compliance period and some wording adjustments, this section 
remains generally similar in structure and function. 

Section 155.9.15, Maximum Illumination Standards 

The current ordinance contains a maximum illumination table addressing roadways, 
parking lots, building exteriors, and commercial docks and piers. The 2026 Lighting 
Ordinance replaces that table with a revised table addressing commercial zones, including 
standard and minor parking lots, entrances and canopies, and municipal and public 
buildings. 

As a result, the 2026 Lighting Ordinance no longer lists roadway standards in this section 
and no longer presents the current table’s categories for high-activity, medium-activity, and 
low-activity parking lots in the same form. The ordinance also introduces a category for 
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municipal and public buildings and continues the note providing that the more 
conservative, lower illuminance standard controls where a conflict exists. 

The 2026 Lighting Ordinance also states that the uniformity ratio required by the table is 
determined by dividing the average maintained illumination level by the minimum 
maintained illumination level within the area subject to measurement. This is consistent 
with the ordinance’s use of “Uniformity Ratio (Average to Minimum)” and with the revised 
definition of “Lighting, Uniformity Ratio.” 

Sections 155.9.16 and 155.9.17, Compliant and Noncompliant Lighting 

The 2026 Lighting Ordinance adds Section 155.9.16, “Compliant Lighting,” and Section 
155.9.17, “Noncompliant Lighting.” These sections do not appear in the current ordinance. 

These sections add illustrations of compliant lighting and noncompliant lighting to assist 
with interpretation and application of the ordinance standards. 

Definitions Comparison 

The ordinance also revises the lighting definitions associated with the ordinance. The 
current definitions section includes lighting-related terms such as Uniformity Ratio, Up-
Lighting, and Vertical Illuminance in the general ordinance definitions. The 2026 definitions 
reorganize these terms under a consistent “Lighting, [Term]” format. For example, the 
current term Uniformity Ratio becomes Lighting, Uniformity Ratio, and the current term Up-
Lighting becomes Lighting, Up-Lighting. 

The revised definitions also include terms that do not appear in the current definitions in 
the same form, including Lighting, Area Lighting, Lighting, Cumulative Use, Lighting, 
Decorative, Lighting, Flood Light or Spotlight, Lighting, Landscape, Lighting, 
Recessed/Flush Mounted Lighting, Lighting, Shielding, Lighting, Sign, Searchlight (Beacon), 
Lighting, Streetlight, and Lighting, Unshielded Light Source. 

In addition, the 2026 definitions include a revised Lighting, Uniformity Ratio definition 
stating that the ratio is the average maintained illumination level divided by the minimum 
maintained illumination level within the area being measured. This corresponds to the 
illumination-table note in the 2026 Lighting Ordinance. 

The definitions revision therefore appears to perform two functions. First, it replaces 
existing lighting-related definitions with a more uniform naming format. Second, it adds 
definitions for terms and fixture types used in the revised lighting article. 
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General Observations 

Based on the comparison of the current ordinance and the 2026 Lighting Ordinance, 
several sections are carried forward with limited change, particularly the sign-lighting 
section and portions of the nonconformities and general requirements sections. Other 
sections are reorganized, such as the separation of commercial dock and pier lighting into 
its own section. Other portions of the ordinance are revised in greater detail, including 
commercial lighting standards, residential lighting standards, the illumination table, and 
the definitions section. 

The principal structural changes in the ordinance include the addition of two illustration 
sections, the separation of commercial dock and pier lighting into its own section, and the 
replacement of the prior lighting definitions with a reorganized set of 2026 definitions. The 
principal technical changes include revisions to mounting-height limits, lighting categories, 
nonconformity timing, and illumination-table organization. 

Conclusion 

The 2026 Lighting Ordinance retains the general subject matter of the current lighting 
ordinance while revising the organization, detail, and terminology of several sections. 
Some current provisions are carried forward with limited change, some are reorganized into 
separate sections, and others are revised with additional standards or definitions. The 
ordinance also adds illustration sections and a revised definitions set that is more closely 
tied to the lighting article. 

Taken as a whole, the 2026 Lighting Ordinance updates the current ordinance through a 
combination of retained provisions, revised standards, new organizational sections, and 
expanded definitions. The result is a revised lighting article that differs from the current 
ordinance in both format and content, while continuing to regulate the same general topics 
of exterior lighting, glare, trespass, safety, and illumination levels. 
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Original Ordinance
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Section 155.9.7 Purpose. 
   This section sets forth criteria for the installation and acceptable levels of exterior lighting 
in the town. The purposes of this section are as follows: 

(A) Preserve and enhance public safety;
(B) Protect drivers from disabling glare and thereby enhance traffic safety;
(C) Protect marine vessels from disabling glare on the waterways and thereby enhance

navigation safety; 
(D) Enhance the town's nighttime character;
(E) Shield neighboring properties from nuisance glare;
(F) Reduce light pollution, light trespass and the brightening of the night sky due to

manmade lighting; 
(G) Protect and not disrupt sea turtle nesting habitats; and
(H) Promote energy conservation through efficient light design and operation.

(Ord. 1695, passed 11-8-12; Am. Ord. 1838, passed 3-10-22) 

Section 155.9.8 Commercial Exterior Lighting. 
(A) Outdoor Parking Lots, Storage and Display Areas and Driveways. Lighting for outdoor

parking lots, outdoor storage and display areas, and commercial driveways shall be 
designed to provide the minimum lighting necessary to ensure adequate public safety, to 
control excessive glare onto adjacent streets and properties, and to prevent light trespass 
onto adjoining properties, public rights-of-way, and any public trust waters. 

(1) General.
(a) All lighting fixtures used for the purpose of illuminating parking lots and driveways

shall be full cut-off fixtures that meet the standards set forth in the definition as 
documented by the manufacturer's specification or a qualified engineer. 

(b) Directional floodlighting fixtures must be full-cutoff or shielded and properly
aimed so that the light source: 

1. Does not produce glare;
2. Does not produce up-lighting; and
3. Contains light so that it does not trespass onto adjoining properties, public rights-

of-way, and any public trust waters. 
(c) The maximum mounting height for pole-mounted fixtures intended to illuminate

parking lots is 30 feet measured from the base of the pole. 
(2) Special Design Areas. Lighting fixtures of a particular period or architectural style

such as carriage lights and post lights, may be used in special design areas. In such areas, 
fixtures that are not full cut-off are permitted provided that: 

(a) The maximum initial lumens generated by each lamp shall not exceed 500 lumens,
according to the manufacturer's specifications (the purpose of this lumen cap is to avoid 
cumulative use of lights that may be too bright or that may cause trespass); and 

(b) Post top shall be fitted with a solid top to control up-lighting and reduce glare; and
(c) Fixture mounting height is no more than 16 feet above grade level.
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(3) Standard. All illumination of parking lots, outdoor storage and display areas and
commercial driveways shall comply with the intensities and uniformity ratios in 
Section 155.9.14 or by the standard within this section whichever is more stringent. 

(B) Commercial Building Exteriors and Parking Garages. These provisions apply to all
buildings and uses within the town's Commercial and Public/Semi-Public Zoning Districts 
and to any non-conforming nonresidential uses in other zoning districts. 

(1) General. Exterior building lights may be mounted in front, at ground level, or wall
mounted provided that: 

(a) All light fixtures, wherever mounted, are properly aimed and full cut-off or shielded
to confine the light to the area of the building being lighted and to prevent light trespass. 

(b) Wall-mounted light fixtures may be mounted no higher than 20 feet above grade.
The fixtures must be full cut-off or shielded and aimed to avoid up-lighting. 

(c) Ground mounted fixtures must restrict up-lighting.
(d) Bare light sources (including but not limited to festive light strands, incandescent,

fluorescent, high intensity discharge, and neon) used to outline property lines, open sales 
areas, rooflines, doors, windows, the edges of walls or any other area of the building or 
property visible from outside the building are prohibited, except for holiday lighting 
permitted from Thanksgiving through January 15th of the new year. 

(e) The maximum illumination level on any vertical surface or roof of a commercial
building shall not exceed 3.0 average foot-candles of vertical illuminance. 

(2) Gas Station/Convenience Store Canopies.
(a) Light fixtures above 200 watts mounted on canopies shall be recessed so that the

lens cover is recessed or flush with the bottom surface of the canopy and/or shielded by 
the fixture or the edge of the canopy so that light is restricted to no more than 85 degrees 
from vertical. 

(b) The illumination level for canopy lighting measured at the pavement/ground level
shall not exceed ten average maintained foot-candles. 

(3) Parking Garages.
(a) Lighting located outside the structure shall comply with the requirements of

subsection (C)(1) below. Lighting located inside the structure providing illumination that is 
visible from the exterior of the structure shall be full cutoff or shielded by the structure, 
shield, visor, hood, or louvers in a manner that contains light and glare within the structure 
and meets this section's standards for light trespass. 

(b) The illumination level of interior lighting that is visible from the exterior of the
structure shall comply with the intensities and uniformity ratios in Section 155.9.14. 

(4) Standard. All illumination of commercial building exteriors, gas and convenience
store canopies, and parking garages shall comply with the intensities and uniformity ratios 
in Section 155.9.14 or by the standard within this section whichever is the more stringent. 

(C) Commercial Docks and Piers. Lighting for commercial docks and piers shall
minimize glare, trespass, and restrict up-lighting. 

(1) All lighting fixtures must meet the following standards:
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(a) Fixtures must be full cut-off or shielded and properly aimed so that they control
glare, do not produce up-lighting, and contain light to prevent trespass on adjoining 
uplands, public rights-of-way and public trust waters. 

(b) Disabling glare that impairs the ability of boaters to safely traverse public trust
waters shall be prohibited. 

(c) Mounting height shall be as low as practicable but in no case shall the fixture be
mounted higher than 25 feet above the lowest platform of the dock or pier. 

(d) Bare light sources (including but not limited to festive light strands, incandescent,
fluorescent, high intensity discharge, and neon) used to outline commercial docks and 
piers are prohibited. 

(2) Standard. All illumination of docks and piers shall comply with the intensities and
uniformity ratios in Section 155.9.14 or by the standard within this section whichever is the 
more stringent. 
(Ord. 1695, passed 11-8-12; Am. Ord. 1838, passed 3-10-22) 

Section 155.9.9 Residential Exterior Lighting. 
(A) General. Fixtures using lamps (bulbs) of 60 watts/640 lumens or less for

incandescent bulbs (frosted) or 25 watts for clear lamps, such as typical porch lights, may 
be installed at any location in residentially zoned areas. 

(B) Security Lighting.
(1) Motion Activated Security Lighting. Unshielded flood and spot lights, with lamps of

45 watts/520 lumens or less or their equivalent (this information is specified on the retail 
packaging), installed for security and activated by motion sensors are permitted. These 
unshielded lights must be mounted and aimed in a manner that minimizes up-lighting and 
light trespass and that is consistent with the security purposes of the lights. 

(2) All other flood and spot light fixtures must have top and side shields capable of
containing light below the roof line of the house and reducing light trespass on adjoining 
properties to the maximum extent feasible. 

(C) Landscape and Decorative Lighting. Landscape and decorative lighting using quarts
halogen lamps of 36 watts/110 volt system or less is permitted (or the equivalent low-
voltage system rating), provided that the light is installed and aimed to prevent up-lighting 
and light trespass and shielded to prevent view of the bulb from the public right-of-way. 

(D) Area lights or "dusk to dawn" lights are permitted, as follows:
(1) These lights must be full cut-off or shielded.
(2) If pole mounted on the ground, the fixture mounting height may be no more than 16

feet above grade at the base of the pole. 
(3) If wall mounted, the fixture mounting height may be no more than 16 feet above

grade, or ten feet above any first floor of houses constructed on pilings, measured from the 
level of the lowest habitable floor. 

(E) Standard. All illumination of residential exteriors shall comply with the intensities and
uniformity ratios in Section 155.9.14 or by the standard within this section whichever is the 
more stringent. 
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(Ord. 1695, passed 11-8-12; Am. Ord. 1838, passed 3-10-22) 

Section 155.9.10 Private Piers and Docks Including Residential. 
(A) All lighting fixtures must meet the following standards:

(1) Fixtures must be full cut-off or shielded and properly aimed so that they control
glare, do not produce up-lighting, and contain light to prevent trespass on adjoining 
uplands, public rights-of-way and public trust waters. 

(2) Disabling glare that impairs the ability of boaters to safely traverse public trust
waters shall be prohibited. 

(3) Mounting height shall be as low as practicable but in no case shall the fixture be
mounted higher than 25 feet above the lowest platform of the dock or pier. 

(4) Bare light sources (including but not limited to festive light strands, incandescent,
fluorescent, high intensity discharge, and neon) used to outline private piers and docks are 
prohibited. 

(B) Standard. All illumination of parking lots, outdoor storage and display areas and
commercial driveways shall comply with the intensities and uniformity ratios in Section 
155.9.14 or by the standard within this section whichever is the more stringent. 
(Ord. 1695, passed 11-8-12; Am. Ord. 1838, passed 3-10-22) 

Section 155.9.11 Signs. 
   Lighting of signs shall comply with the provisions of Article 155.10. In addition, the 
following requirements apply: 

(A) Lighting fixtures used to illuminate on-premise commercial signs must be mounted
at the top of the sign structure. 

(B) The sign lighting fixture(s) must be fully-shielded to control glare, to prevent
encroachment on neighboring properties and rights-of-way and to contain light so that it is 
projected below an horizontal plane extending through the fixture. 

(C) The height of the sign lighting fixture shall be no greater than the maximum permitted
height of the sign. 
(Ord. 1695, passed 11-8-12; Am. Ord. 1838, passed 3-10-22) 

Section 155.9.12 Other Requirements. 
(A) No lighting fixture or device may be operated in such a manner as to constitute a

hazard or danger to persons, or to the safe operation and navigation of vehicles or 
watercraft. 

(B) The following are exempt from the requirements of this section:
(1) Situations where federal and state laws, rules and regulations take precedence;
(2) Location and operation of traffic control devices;
(3) Situations where there are special requirements, such as public monuments and

flag lighting, provided, however, that such lighting shall be selected and installed to shield 
the lamp(s) from direct view to the greatest extent possible and to minimize upward 
lighting and trespass; and 
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(4) Up lighting and security lighting owned by the town and installed in order to
illuminate trees, foliage and other structures located within a public right-of-way or on 
public property. 
(Ord. 1695, passed 11-8-12; Am. Ord. 1730, passed 6-12-14; Am. Ord. 1838, passed 3-10-
22) 

Section 155.9.13 Nonconformities. 
(A) This section shall be effective immediately upon adoption by the Board of Aldermen

of the town and shall supersede and replace all previous ordinances pertaining to outdoor 
lighting. 

(B) Any outdoor lighting not in conformity with the requirements of this Ordinance and
lawfully in place prior to the effective date of this Ordinance shall be removed or rendered 
in compliance with this Ordinance within three years of its effective date. 

(C) After the effective date of this Ordinance, any lighting system that replaces a lighting
system not in conformity, or any lighting system that is moved, must meet the standards of 
this Ordinance. 

(D) Non-conforming lighting systems that cause disability glare to motorists or cyclists
or that directs light toward public waters so as to cause disability glare to operators of 
watercraft shall be either fully-shielded as directed in this section or re-directed within 90 
days of notification so that the lighting system does not cause a potential hazard to 
motorists, cyclists or watercraft operators. 

(E) Non-conforming lighting systems that cause light trespass or up-lighting which can
be corrected by redirecting the fixture shall be re-directed to eliminate the trespass or up-
lighting within 90 days of notification. 
(Ord. 1695, passed 11-8-12; Am. Ord. 1838, passed 3-10-22) 
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Section 155.9.14 Maximum Illumination Standards. 
   The figures in this table represent maximum levels of illumination for roadways, parking 
lots, and building exteriors. 

Type of Land Use Horizontal Illuminance 
(Foot-candles) 

Uniformity Ratio 
(Average to 
Minimum) Average Minimum 

Roadways 
   Major road 
   Local road 

0.6 - 1.6 
0.3 - 0.8 

3:1 
6:1 

Parking Lots 
   High activity (i.e., fast food 
facilities) 
   Medium activity (i.e., office, 
residential complex, or hotel) 
   Low activity (i.e., 
neighborhood shopping, 
schools, or churches) 

3.6 
2.4 
0.8 

0.9 
0.6 
0.2 

4:1 
4:1 
4:1 

Building Exteriors 
   Entrances, active (pedestrian, 
conveyances) 
   Entrances, inactive (locked 
doors) 
   Vital locations or structures 
   Surroundings 

5 
1 
5 
1 

Commercial Docks and Piers 5 

   Note: Where conflict is found between the standards set forth in 
Sections 155.9.7 through 155.9.13 and this section, the more conservative, lower 
illuminance standard will be the standard of choice. 
(Ord. 1695, passed 11-8-12; Am. Ord. 1838, passed 3-10-22) 
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New Ordinance
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155.9.7 Need and Purpose: 

(A) Outdoor lighting at night benefits everyone. It increases safety, enhances the Town's
nighttime character, and helps provide security.

(B) New lighting technologies produce extremely powerful light sources.

(C) Improper installation of a light source can lead to problems, including excessive
glare, light trespass, and increased energy use. Excessive glare can be annoying and
may cause safety issues. Light trespass invades everyone's privacy, and higher
energy consumption results in increased costs for all. Additionally, numerous
existing lighting installations violate the current Town of Wrightsville Beach Lighting
Ordinance.

(D) There is a need for a lighting ordinance that acknowledges the benefits of outdoor
lighting while providing clear guidelines for its installation purpose, to preserve and
complement the Town's character. When appropriately regulated and properly
installed, outdoor lighting can contribute to the safety and wellbeing of the Town's
residents.

(E) This ordinance is intended to address and eliminate the problems created by
improperly designed and installed outdoor lighting. Its purpose is to eliminate glare
issues, minimize light trespass, protect nesting turtles and other wildlife, and
reduce energy consumption by establishing regulations that limit the areas
illuminated and the total allowable levels of property illumination. Further, it is to
discourage unnecessary illumination and provide a clear basis for determining and
measuring noncompliance and enforcement expectations.

(F) All businesses, residences, municipal properties, community driveways, sidewalks,
and public trust waters lighting shall be installed with the goal of being a "good
neighbor." This includes preventing unnecessary direct light from causing light
trespass while preserving the character and peaceful enjoyment of the natural
features of Wrightsville Beach.

Section 155.9.8 Commercial Exterior Lighting. 

(A) Outdoor Parking Lots, Storage and Display Areas and Driveways. Lighting for outdoor
parking lots, outdoor storage and display areas, and commercial driveways shall be
designed to provide the minimum lighting necessary to ensure adequate public safety, to
control glare onto adjacent streets and properties, and to prevent light trespass onto
adjoining properties, public rights-of-way, and any public trust waters.
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(1) General.

(a) All lighting fixtures used for the purpose of illuminating parking lots and driveways shall be
full cut-off fixtures that meet the standards set forth in the definition as documented by the
manufacturer's specification or a qualified engineer.

(b) Directional floodlighting fixtures shall be full-cutoff or shielded and properly aimed so that
the light source:

1. Does not produce glare;

2. Does not produce up-lighting; and

3. Contains light so that it does not trespass onto adjoining properties, public rights-
of-way, and any public trust waters.

(c) The maximum mounting height for pole-mounted fixtures intended to illuminate parking
lots is 18 feet measured from the base of the pole or ten (10) feet above the first
finished-floor elevation for pile-supported structures—when wall-mounted.

(d) Flood or spot luminaires of 700 lumens or less, controlled by motion sensors and set to
extinguish within ten (10) minutes after last detection, are permitted. Fixtures shall be
mounted and aimed to eliminate up-lighting and light trespass.

(e) Landscaping & Decorative Lighting.

(f) Landscape or decorative fixtures shall not exceed 300 lumens and must be aimed and
shielded to prevent up-lighting and trespass. Light sources shall be concealed from view
from any public right-of-way.

(g) Photometric Plan Requirements.

(h) A photometric plan is required for all new or redeveloped commercial parking lots.

(i) The plan shall include property boundaries, fixture schedule (type, wattage, CCT, mounting
height), grid of horizontal illuminance values in foot-candles, isolux contours,
glare-reduction notes, and demonstration of compliance with uniformity ratios.

(j) Grid spacing shall not exceed ten (10) feet. The average-to-minimum uniformity ratio shall
not exceed 4:1.
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(2) Special Design Areas. Lighting fixtures of a particular period or architectural style
such as carriage lights and post lights, may be used in special design areas. In such
areas, fixtures that are not full cut-off are permitted provided that:

(a) The maximum initial lumens generated by each lamp shall not exceed 500 lumens,
according to the manufacturer's specifications (the purpose of this lumen cap is to avoid
cumulative use of lights that may be too bright or that may cause trespass); and

(b) Post top shall be fitted with a solid top to control up-lighting and reduce glare; and

(c) Fixture mounting height is no more than 16 feet above grade level.

(3) Standard. All illumination of parking lots, outdoor storage and display areas and
commercial driveways shall comply with the intensities and uniformity ratios in
Section 155.9.14 or by the standard within this section whichever is more stringent.

(B) Commercial Building Exteriors and Parking Garages. These provisions apply to all buildings
and uses within the town's Commercial and Public/Semi-Public Zoning Districts and to any
non-conforming nonresidential uses in other zoning districts.

(1) General. Exterior building lights may be mounted in front, at ground level, or wall
mounted provided that:

(a) All light fixtures, wherever mounted, are properly aimed and full cut-off or shielded to
confine the light to the area of the building being lighted and to prevent light trespass.

(b) Wall-mounted luminaires shall be mounted no higher than 10 feet above grade. The
luminaire shall be full cut-off or shielded and aimed to avoid up-lighting.

(c) Ground mounted luminaires shall be installed and aimed to avoid up- lighting.

(d) Unshielded light sources, including HID or similar unshielded sources, used to outline
property lines, open sales areas, rooflines, doors, windows, the edges of walls, or any other
area of the building or property visible from outside the building are prohibited. Seasonal or
holiday lighting may be permitted only between November 15 and January 15, provided all
other restrictions of this section are met. The maximum illumination level on any vertical
surface or roof of a commercial building shall not exceed 3.0 average foot-candles of
vertical illuminance.

(2) Gas Station/Convenience Store Canopies.

(a) Light fixtures above 15 foot-candles directly under the light mounted on canopies shall be
recessed so that the lens cover is recessed or flush with the bottom surface of the canopy
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and/or shielded by the fixture or the edge of the canopy so that light is restricted to no more 
than 85 degrees from vertical. 

(b) The illumination level for canopy lighting measured at the pavement/ground level shall not
exceed ten average maintained foot-candles per Section 155.9.15.

(3) Parking Garages.

(a) Lighting located outside the structure shall comply with the requirements of subsection
(C)(1) below. Lighting located inside the structure providing illumination that is visible from
the exterior of the structure shall be full cutoff or shielded by the structure, shield, visor,
hood, or louvers in a manner that contains light and glare within the structure and meets
this section's standards for light trespass.

(b) The illumination level of interior lighting that is visible from the exterior of the structure
shall comply with the intensities and uniformity ratios in Section 155.9.14.

(4) Standard. All illumination of commercial building exteriors, gas and convenience
store canopies, and parking garages shall comply with the intensities and uniformity
ratios in Section 155.9.14 or by the standard within this section whichever is the
more stringent.

(C) Standard. All illumination of docks and piers shall comply with the intensities and
uniformity ratios in Section 155.9.14 or by the standard within this section whichever is the
more stringent.

(D) Lighting Review. Exterior lighting shall be reviewed by the Zoning Administrator prior to
issuance of a Certificate of Occupancy. Commercial parking lots require a photometric
plan meeting the requirements of this section.

(E) Outdoor Sports Fields. Pole-mounted luminaires for outdoor sports fields shall not exceed
eighteen (18) feet in mounting height unless approved by the Board of Aldermen following
review by the Planning Board. Any application proposing pole-mounted luminaires
exceeding eighteen (18) feet in mounting height shall include a photometric plan
demonstrating compliance with this section, including control of glare, prevention of light
trespass, and confinement of illumination to the field area. Fixtures shall utilize visors,
louvers, or other shielding as necessary to achieve compliance with the approved
photometric plan.

(F) Tree-Mounted Down-Lighting on the Loop. Notwithstanding any other provision of this
section, tree-mounted down-lighting may be permitted only on public property along the
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Loop where installed by the Town for pedestrian safety along public walkways. Such 
lighting shall be aimed downward, shall not be used to illuminate tree canopies or 
landscaping for decorative effect, and shall not be construed to authorize tree-mounted 
lighting elsewhere in town or on commercial or private property. The mounting height for 
such fixtures shall not exceed eighteen (18) feet. 

(G) Marina Dry-Stack and Dry-Slip Work-Area Lighting. Lighting serving marina dry-stack and
dry-slip work areas shall be mounted no higher than thirty (30) feet. Fixtures shall be full
cut-off or shielded, properly aimed, and designed to prevent glare, up-lighting, and light
trespass onto adjoining properties, public rights-of-way, and public trust waters. Lighting
shall be limited to that reasonably necessary for safe marina operations.

Section 155.9.9 Commercial Dock and Pier Lighting.

Commercial Docks and Piers. Lighting for commercial docks and piers shall minimize
glare, trespass and eliminate up-lighting.

(A) All lighting fixtures shall meet the following standards:

(1) Fixtures shall be full cut-off or shielded and properly aimed so that they produce no
glare, produce no up-lighting, and contain light to prevent trespass on adjoining
properties, public rights-of-way and public trust waters.

(2) Disabling glare that impairs the ability of boaters to safely traverse public trust
waters shall be prohibited.

(3) Mounting height shall be as low as practicable but in no case shall the fixture be
mounted higher than 15 feet above the lowest platform of the dock or pier.

(4) Bare light sources, including but not limited to festive light strands, incandescent,
fluorescent, high intensity discharge, and neon, used to outline commercial docks
and piers are prohibited, except that holiday lighting may be permitted from
November 15 to January 15.

(5) Underwater decorative or fishing lights attached to docks, piers, land, or any other
structure regulated by the Town, including but not limited to boats, kayaks, vessels,
and non-vessels, are prohibited.

Section 155.9.10 Residential Exterior Lighting. 

(A) Permitted Fixtures in Required Open Spaces. Landscaping or decorative luminaires up
to 300 lumens are permitted when aimed to prevent up lighting, shielded from view of
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the public right-of-way, and installed to prevent glare and light trespass onto adjacent 
property. 

(B) Motion-Activated Security Lighting. Fixtures up to 700 lumens, controlled by motion
sensors and extinguishing within ten (10) minutes, and activated only by activities on
the same property, may be unshielded floodlights or spotlights, provided they are
aimed to minimize glare and eliminate light trespass onto adjacent property or the
public right-of-way.

(C) Landscape and decorative lighting up to 300 lumens per fixture is permitted, including
LED and low-voltage systems, provided the fixture is installed and aimed to prevent up
lighting and light trespass, is fully shielded so the light source is not visible from the
public right-of-way or adjacent property, and operates at a correlated color temperature
of 3000 K or less.

(D) Area Lights or Dusk-to-Dawn lights are permitted as follows

(1) Fixtures shall be full cut off or fully shielded.

(2) Pole mounting shall not exceed sixteen (16) feet above grade.

(3) Wall mounting shall not exceed sixteen (16) feet above grade, or ten (10) feet above
the first finished floor elevation for pile supported homes.

(E) Unshielded Light Sources. Unshielded lamps, including string or tape lights, neon,
fluorescent, HID, and similar devices are prohibited except for permitted holiday
lighting between November 15 and January 15.

(F) Compliance Standard. All residential illuminations shall meet §155.9.15 intensity and
uniformity ratios or the more stringent provisions of this section.

(G) Hazardous Glare and Correction of Violations. Any residential lighting that creates
disabling glare, hazardous glare, or other noncompliance under this section shall be
corrected within ninety (90) days of notice from the Town.

Section 155.9.11 Private Docks and Piers Including Residential. 

(A) All lighting fixtures must meet the following standards:

(1) Fixtures must be full cut-off or shielded and properly aimed so that they
control glare, do not produce up-lighting, and contain light to prevent
trespass on adjoining uplands, public rights-of-way and public trust waters.
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(2) Disabling glare that impairs the ability of boaters to safely traverse public
trust waters shall be prohibited.

(3) Mounting height shall be as low as practicable but shall not exceed 10 feet
above the point where the dock or pier adjoins the mainland.

(4) Bare light sources, including but not limited to festive light strands,
incandescent, fluorescent, high intensity discharge, and neon, used to
outline private piers and docks are prohibited, except that holiday lighting
may be permitted from November 15 to January 15.

(5) Underwater decorative or fishing lights attached to docks, piers, land, or any
other structure regulated by the Town, including but not limited to boats,
kayaks, vessels, and non-vessels, are prohibited.

Section 155.9.12 Signs. 

   Lighting of signs shall comply with the provisions of Article 155.10. In addition, the 
following requirements apply: 

(A) Lighting fixtures used to illuminate on-premise commercial signs must be mounted at
the top of the sign structure. 

(B) The sign lighting fixture(s) must be fully-shielded to control glare, to prevent
encroachment on neighboring properties and rights-of-way and to contain light so that it is 
projected below an horizontal plane extending through the fixture. 

(C) The height of the sign lighting fixture shall be no greater than the maximum permitted
height of the sign. 

Section 155.9.13 Other Requirements. 

(A) No lighting fixture or device may be operated in such a manner as to constitute a
hazard or danger to persons, or to the safe operation and navigation of vehicles or 
watercraft. 

(B) The following are exempt from the requirements of this section:

(1) Situations where federal and state laws, rules and regulations take precedence;

(2) Location and operation of traffic control devices;

(3) Situations where there are special requirements, such as public monuments and
flag lighting, provided, however, that such lighting shall be selected and installed to shield 
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the lamp(s) from direct view to the greatest extent possible and to eliminate upward 
lighting and trespass. 

Section 155.9.14 Nonconformities. 

(A) This section shall be effective immediately upon adoption by the Board of Aldermen of the
Town and shall supersede and replace all previous ordinances pertaining to outdoor
lighting.

(B) Any outdoor lighting not in conformity with the requirements of this Ordinance and lawfully
in place prior to the effective date of this Ordinance shall be removed or rendered in
compliance with this Ordinance within two years of its effective date.

(C) After the effective date of this Ordinance, any lighting system that replaces a lighting
system not in conformity, or any lighting system that is moved, must meet the standards of
this Ordinance.

(D) Nonconforming lighting systems that cause disability glare to motorists or cyclists, or that
direct light toward public waters so as to cause disability glare to operators of watercraft,
shall be either fully shielded as required by this section or redirected within 90 days of
notification so that the lighting system does not create a potential hazard to motorists,
cyclists, or watercraft operators.

(E) Nonconforming lighting systems that cause light trespass or up-lighting that can be
corrected by redirecting the fixture shall be redirected within 90 days of notification to
eliminate the trespass or up-lighting.
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Section 155.9.15 Maximum Illumination Standards. 

The figures in this table represent maximum levels of illumination for, parking lots, and 
building exteriors. 

Commercial Zones Horizontal Illuminance 

(Foot-candles) 

Uniformity 
Ratio 
(Average to 
Minimum) Average Minimum 

Parking Lots 

   Standard (i.e., office, residential 
complex, or hotel) 

2.0 0.5 4:1 

   Minor (i.e., neighborhood shopping, 
schools, or churches) 

1.5 0.2 4:1 

Building Exteriors 

   Entrances, active and Canopy 
(pedestrian, conveyances) 

15 5 3:1 

Municipal and Public Buildings 5 

Note: Where conflict is found between the standards set forth in sections 155.9.7 through 
155.9.15 and this section, the more conservative, lower illuminance standard will be the 
standard of choice. Uniformity Ratio (Avg/Min). The uniformity ratio required by this table 
shall be determined by dividing the average maintained illumination level by the minimum 
maintained illumination level within the area subject to measurement. 
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Section 155.9.16 Compliant Lighting. 
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Section 155.9.17 Noncompliant Lighting. 
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Definitions to add to Section A.3 Definitions. 
Lighting, Area Lighting fixtures designed to provide broad and even illumination across a 
designated area, such as parking lots, walkways, or public spaces. These fixtures are 
characterized by their capacity to cast light over a wide expanse, contributing to enhanced 
visibility and safety within the illuminated zone.  
Lighting, Average Foot-Candles The average of a number of points of foot-candle 
calculations or foot-candle readings, either horizontal or vertical, within a given area. Such 
calculations may be based on initial or maintained foot-candles and are typically 
determined from measurements taken on a grid. 
Lighting, Cumulative Use The combined impact of multiple lighting fixtures within a given 
area. It involves considering the aggregate effects of various lighting sources on the overall 
visual environment, night sky, and surrounding community.  
Lighting, Decorative Light fixtures and installations intentionally designed for aesthetic 
enhancement rather than functional illumination. Such lighting elements are employed to 
augment the visual appeal of designated areas, including streets, public spaces, and 
buildings, by contributing to a specific ambiance or artistic atmosphere.  
Lighting, Fixture A complete lighting unit, including the lamp or light source together with 
the parts designed to distribute the light, position and protect the lamp, and connect the 
lamp to the power supply. 
Lighting, Flood Light or Spotlight Any reflector-type light fixture attached directly to a 
building and left unshielded or any light fixture or lamp that incorporates a reflector or a 
refractor to concentrate the light output into a directed beam.  
Lighting, Foot-Candle A unit of illuminance equal to one lumen per square foot, as 
measured on a surface by a calibrated light meter. One foot-candle equals approximately 
0.093 lux. 
Lighting, Full Cut-Off Lights Outdoor light fixtures that emit no light above the horizontal 
plane of the fixture. 
Lighting, Glare Light emitted from a light fixture with intensity great enough to reduce a 
viewer's ability to see, and in extreme cases, causing momentary blindness; the eye's 
direct line-of-sight contact with a light source.  
Lighting, Holiday Lighting Temporary seasonal lighting, in the nature of decorations, 
clearly incidental to and customarily associated with nationally recognized holidays.  
Lighting, Horizontal Illuminance Light falling on a horizontal surface measured in foot-
candles.  
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New Definitions
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Lighting, IESNA The Illuminating Engineering Society of North America, or its successor 
organization, whose recommended practices, standards, and publications may be used as 
a reference for lighting design, measurement, and application. 
Lighting, Indirect Illumination Illuminated as a result of the glowing element(s), lamp(s), 
globe(s), or reflector(s) of an artificial light source that is not visible to an observer.  
Lighting, Landscape Outdoor lighting fixtures and installations specifically designed to 
enhance the visual appeal of outdoor spaces, such as gardens, lawns, pathways, or 
architectural features.  
Lighting, Light(ing) Light emanating from any human-made device.  
Lighting, Light Pollution General sky glow caused by the scattering of artificial light in the 
atmosphere. 
Lighting, Light Source (Lamp) Any light or lighting that directly radiates visible light; part of 
the fixture that produces actual light.  
Lighting, Light Trespass Shining of light produced by a light fixture, other than a municipal 
streetlight on a public right-of-way, beyond the boundaries of the property on which it is 
located. A calibrated measurement above 0.1 foot-candles on the receiving property (the 
property of the person complaining of the trespass) is "light trespass." The measurement is 
made at adult eye level five feet within the boundary of the receiving property with a 
calibrated light meter.  
Lighting, Lumen Total quantity of light produced by a light source, according to the 
manufacturer's ratings. One foot-candle is one lumen per square foot.  
Lighting, Maintained Foot-Candle Average foot-candles calculated with an adjustment for 
a maintenance factor, including dirt build-up, lamp lumen loss over time, ballast factor, 
and similar conditions. Illumination levels immediately after installation may be higher and 
are expected to decrease over time to the maintained level. 
Lighting, Minimum Foot-Candle The lowest foot-candle calculation or measured foot-
candle reading, either horizontal or vertical, at any point within a given area. 
Lighting, Outdoor Lighting Nighttime illumination of an outside area, object, or building by 
any fabricated device located outdoors or indoors that produces light by any means.  
Lighting, Recessed/Flush Mounted Lighting A lighting fixture recessed into an outdoor 
ceiling or canopy so that its bottom is flush with the underside of the structure; a fixture 
mounted above the ceiling with the opening, lens, or cover of the fixture recessed or level 
with the ceiling surface whereby all light is emitted below the horizontal plane.  
Lighting, Shielding A design feature or a device that is applied to a light fixture or to a 
structure on which a light fixture is mounted to prevent its light output from being visible 
from selected locations or horizontal and/or vertical angles.  
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Lighting, Sign, Searchlight (Beacon) Searchlights shall be considered signs that are used 
to announce, direct attention to, or advertise businesses.  
Lighting, Streetlight Any pole light located within the public right of way.  
Lighting, Unshielded Light Source A lighting fixture or luminaire that emits light in a 
manner that allows a significant portion of the light to be directed above the horizontal 
plane.  
Lighting, Uniformity Ratio The ratio of the average maintained illumination level to the 
minimum maintained illumination level within the area being measured. 
Lighting, Up-Lighting Lighting emitted by a fixture that is directed above the horizontal 
plane passing through the lowest point of the fixture. 
Lighting, Vertical Illuminance Light falling on a vertical surface measured in foot-candles. 
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ORDINANCE NO. (2026) 1870 

Board of Aldermen 
Town of Wrightsville Beach, North Carolina 
Date:  April 14, 2026 

AN ORDINANCE OF THE BOARD OF ALDERMEN OF 
THE TOWN OF WRIGHTSVILLE BEACH, NORTH CAROLINA 

AMENDING CHAPTER 155.9.7 THROUGH 155.9.15 OF THE CODE OF ORDINANCES, 
TOWN OF WRIGHTSVILLE BEACH, NORTH CAROLINA 

The Board of Aldermen of the Town of Wrightsville Beach, North Carolina, doth ordain: 

(1) That Sections 155.9.7, 155.9.8, 155.9.9, 155.9.10, 155.9.11, 155.9.12, 155.9.13, 155.9.14,
and 155.9.15 of the Code of the Town of Wrightsville Beach, North Carolina is hereby deleted in
its entirety.
(2) That the following is to be inserted to replace Section 155.9.7, 155.9.8, 155.9.9, 155.9.10,
155.9.11, 155.9.12, 155.9.13, 155.9.14, and 155.9.15, 155.9.16, and 155.9.17.
(3) That Section A.3 Definitions. Is amended to delete:
Average Foot-Candles,
Fixture,
Foot-Candle,
Full Cut-Off Lights,
Glare,
Holiday Lighting,
Horizontal Illuminance,
IESNA,
Indirect Illumination,
Light(ing),
Light Pollution,
Light Source (Lamp),
Light Trespass,
Lumen,
Maintained Foot-Candle,
Minimum Foot-Candle,
Outdoor Lighting, Uniformity Ratio,
Up-Lighting, and
Vertical Illuminance.
(4) That Section A.3 Definitions. Is amended to add:
Lighting, Area Lighting;
Lighting, Average Foot-Candles;
Lighting, Cumulative Use;
Lighting, Cut Sheet; Lighting, Decorative;
Lighting, Fixture/Luminaire;
Lighting, Flood Light or Spotlight;
Lighting, Foot-Candle;
Lighting, Full Cut-Off Lights;
Lighting, Glare;
Lighting, Holiday Lighting;
Lighting, Horizontal Illuminance;
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Ordinance No. (2026) 1870 
Page 2 

Lighting, IESNA;  
Lighting, Indirect Illumination;  
Lighting, Kelvin (K);  
Lighting, Landscape;  
Lighting, Light(ing);  
Lighting, Light Pollution;  
Lighting, Light Source (Lamp);  
Lighting, Light Trespass;  
Lighting, Lumen;  
Lighting, Maintained Foot-Candle;  
Lighting, Minimum Foot-Candle;  
Lighting, Non-Glare;  
Lighting, Outdoor Lighting;  
Lighting, Pedestal Light;  
Lighting, Photometric Plan;  
Lighting, Recessed/Flush Mounted Lighting; 
Lighting, Shielding;  
Lighting, Sign, Searchlight (Beacon);  
Lighting, Streetlight;  
Lighting, Underwater Fishing Light;  
Lighting, Uniformity Ratio;  
Lighting, Unshielded Light Source;  
Lighting, Up-Lighting; and  
Lighting, Vertical Illuminance. 

This Ordinance adopted this 14th day of April 2026.. 

(SEAL) 
_________________________________ 

 McKinley Dull, Mayor 

ATTEST: APPROVED AS TO FORM: 

_______________________________ _________________________________ 
       Lance Heater, Town Clerk  Town Attorney 
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Town of Wrightsville Beach 
Post Office Box 626 

321 Causeway Drive 
Wrightsville Beach, North Carolina 28480 

 (910)256-7900 
 
 

MEMORANDUM  

To: Mayor Dull and Board of Aldermen 

From: Haynes Brigman, Town Manager 

Subject: Consider amending the Public Comment Policy for Board of 
Aldermen meetings through adoption of Resolution (2026) 
2369. 

Date: April 14, 2026  

Issue/Action Requested: 

Consider an amendment to the Board's Public Comments Policy 

Background/Purpose of Request: 

There has been interest expressed on behalf of the Board to amend/update the Board's 
Public Comment Policy. The current policy has been in effect since 2005 and calls for 
speakers to be limited to 3-5 minutes. The proposed amendment specifically defines 
this limit as 3 minutes. 

Town Manager's Recommendation: 

Consider amending the Board's Public Comment Policy to limit individual speakers to 3 
minutes through adoption of Resolution (2026) 2369. 

Attachments: 

1. Resolution No. 2369 4-14-26 
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RESOLUTION NO. (2026) 2369 
 

Board of Aldermen 
Town of Wrightsville Beach, North Carolina 
Date: April 14, 2026 
 

A RESOLUTION OF 
THE BOARD OF ALDERMEN OF 

THE TOWN OF WRIGHTSVILLE BEACH, NORTH CAROLINA 
AMENDING THE PUBLIC COMMENT POLICY 

FOR THE TOWN 

 
 WHEREAS, the Board of Aldermen adopted a Public Comment Policy on August 
11, 2005; and 
 
 WHEREAS, the Board of Aldermen desires to make certain amendments to said 
policy; and 
 
 WHEREAS, adoption of the attached Public Comment Policy will also be 
referenced in the official minutes of the Town. 
 
 NOW, THEREFORE, BE IT RESOLVED that the Board of Aldermen of the Town 
of Wrightsville Beach, North Carolina, does hereby adopt the attached Public Comment 
Policy for Board of Aldermen meetings for the Town of Wrightsville Beach dated April 
14, 2026.. 
 
 This Resolution duly adopted this 14th day of April, 2026. 
 
 
 
 
      _______________________________ 
      McKinley Dull, Mayor 
 
 
ATTEST: 
 
 
 
____________________________ 
Lance G. Heater, Town Clerk 
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PUBLIC COMMENT POLICY 
FOR WRIGHTSVILLE BEACH BOARD OF ALDERMEN MEETINGS 

April 14, 2026 
 

The Wrightsville Beach Board of Aldermen is committed to allowing members of the 
public an opportunity to offer comments and suggestions for the efficient and effective 
administration of government.  In addition to public hearings, a special time is set aside 
for the purpose of receiving such comments and suggestions.  All comments and 
suggestions addressed to the Board during the Public Comment Period shall be subject 
to the following procedures: 
 

1. The Public Comment period will be held at the beginning of the Board meeting.   
 

2. Persons who wish to address the Board during the Public Comment Period must 
register on sign-up sheets available at Town Hall indicating their contact information 
and topic.  Sign-ups can be in person or by contacting Town staff via telephone or 
email. Sign-ups will be closed at four o’clock on the day preceding the Board 
meeting.  

 
3. Each person signed up to speak will have three to five (3-5) three (3) minutes to 

make his/her remarks.  Each person signed up to speak will only be entitled to the 
time allotted to each speaker. 

 
4. Speakers will be acknowledged by the Mayor in the order in which their names 

appear on the sign-up sheet.  Speakers will address the Board from the podium at 
the front of the room and begin their remarks by stating their name and address. 

 
5. Only one speaker will be acknowledged at a time.  Maximum of three (3) participants 

on the same subject.  It is recommended that if there are several people who wish to 
speak on the same subject that they choose one person to speak for all. 

 
6. Public comment is not intended to require the Board to answer impromptu questions.  

Speakers will address all comments to the Board as a whole and not one individual 
Alderman.  Discussions between speakers and members of the audience will not be 
allowed. 

 
7. Speakers will be courteous in their language and presentation.   

 
8. Speakers who have prepared written remarks or supporting documents are 

encouraged to leave a copy of such remarks and documents with the Clerk to the 
Board. 

 
9. Speakers shall not discuss any of the following: matters listed on the regular agenda; 

matters which are the subject of public hearings; matters which are closed session 
matters, including but not limited to matters within the attorney-client privilege, 
anticipated or pending litigation, personnel, property acquisition, or matters which are 
made confidential by law. 

 
10. Action on items brought up during the Public Comment Period will be at the 

discretion of the Board. 
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Town of Wrightsville Beach 
Post Office Box 626 

321 Causeway Drive 
Wrightsville Beach, North Carolina 28480 

 (910)256-7900 
 
 

MEMORANDUM  

To: Mayor Dull and Board of Aldermen 

From: Haynes Brigman, Town Manager 

Subject: Consider approval of bylaws for the Parking Committee and 
initial appointments to the Committee. 

Date: April 14, 2026  

Issue/Action Requested: 

Consider adoption of bylaws for the Parking Committee and make initial appointments 
to the Committee. 

Background/Purpose of Request: 

The Board directed that there be established a Parking Committee to advise the Town 
Manager and Board of Aldermen on matters relating to paid parking. Attached are a 
draft set of bylaws, the applications of those who have expressed interest in 
appointment, and a ballot to be used to select Committee members. 

Town Manager's Recommendation: 

Approve bylaws for the Parking Committee and appoint 7 citizen members to initial 
terms on the Committee. 

Attachments: 

1. Parking Committee Bylaws - draft 
2. Jason Adams 
3. Len Anthony 
4. Mary Baggett 
5. Neal Briggi 
6. Sue Bulluck 
7. Kelly Fitzpatrick 
8. Julie Grimes 
9. Matt Johnson 
10. Bill King 
11. Karen King 
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12. Brandon Lisk 
13. Paul Loukas 
14. Hank Miller 
15. Hank Miller addendum 
16. Hank Miller Bd. of Adj. Cond. Resign. 
17. Joy Miller 
18. Darryl Mills 
19. Hans Pruim 
20. Robert Ray 
21. Thomas Rosamilia 
22. Susan Snider 
23. Parking Committee Ballot 
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Town of Wrightsville Beach 

Parking Committee 

Purpose and Bylaws 

Article I. Establishment 

The Town of Wrightsville Beach hereby establishes a citizen advisory committee to be known as 
the Wrightsville Beach Parking Committee (the “Committee”). The Committee shall serve in 
an advisory capacity to the Board of Aldermen and the Town Manager on matters related to 
public parking within the Town. 

 

Article II. Purpose 

The purpose of the Wrightsville Beach Parking Committee is to assist the Board of Aldermen 
and Town staff by providing citizen input, research, and recommendations related to the 
planning, management, and operation of the Town’s public parking system. 

The Committee shall: 

1. Review issues related to public parking availability, management, enforcement, and 
operations within the Town. 

2. Provide recommendations regarding parking policies, regulations, and potential 
improvements to the Town’s parking system. 

3. Evaluate public concerns and feedback related to parking. 
4. Consider seasonal, residential, visitor, and commercial parking needs. 
5. Assist the Town in identifying opportunities to improve efficiency, accessibility, safety, 

and user experience within the Town’s parking system. 
6. Provide advisory recommendations to the Board of Aldermen through the Town 

Manager. 

The Committee shall serve in an advisory capacity only and shall not possess administrative, 
regulatory, or policy-making authority. 

 

Article III. Membership 

Section 1. Composition 

The Committee shall consist of seven (7) citizen members. 
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Section 2. Residency 

Members should be residents of the Town of Wrightsville Beach unless otherwise determined 
appropriate by the Board of Aldermen. 

Section 3. Appointment 

Members shall be appointed by the Board of Aldermen. 

Section 4. Terms 

Members shall serve two (2) year terms. Members may be appointed for no more than three 
consecutive full terms. Any person who has previously served as a member of the Board for 
three consecutive full terms cannot serve a subsequent term until at least one year has expired 
since the end of his or her last term 

Section 5. Vacancies 

Vacancies shall be filled by appointment of the Board of Aldermen for the remainder of the 
unexpired term. 

Section 6. Removal 

Members may be removed by the Board of Aldermen for misconduct, failure to attend meetings, 
or other cause deemed appropriate by the Board. 

 

Article IV. Staff Support 

The Town Manager or their designee shall chair the Committee. 

The Town Manager may designate Town staff, representatives of the parking vendor, or outside 
professionals to provide technical assistance, information, and guidance to the Committee as 
needed. 

Staff responsibilities may include: 

• Preparing meeting agendas 
• Providing research and data 
• Coordinating meeting logistics 
• Recording meeting minutes 
• Providing policy and operational information 
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Article V. Meetings 

Section 1. Regular Meetings 

The Committee shall meet at times and locations determined by the Town Manager. 

Section 2. Special Meetings 

Special meetings may be called by the Town Manager or his designee. 

Section 3. Open Meetings 

All meetings shall comply with the North Carolina Open Meetings Law. 

Section 4. Quorum 

A majority of the appointed members shall constitute a quorum. 

 

Article VI. Voting 

Each member shall have one vote. Actions of the Committee shall require a majority vote of 
members present, provided a quorum exists. 

 

Article VII. Attendance 

Members are expected to attend meetings regularly. Any member who is absent from three 
consecutive meetings without excuse may be subject to removal by the Board of Aldermen. 

 

Article VIII. Reports and Recommendations 

The Committee shall communicate its findings and recommendations to the Board of 
Aldermen. Reports may include: 

• Policy recommendations 
• Parking system evaluations 
• Public feedback summaries 
• Suggested operational improvements 
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Article IX. Amendments 

These bylaws may be amended by the Board of Aldermen at any time. 

 

Article X. Effective Date 

These bylaws shall become effective upon adoption by the Board of Aldermen. 

 

Adopted this 14th day of April 2026. 

 

       __________________________________ 

       McKinley Dull, Mayor 

 

______________________________ 

Lance G. Heater, Town Clerk      (seal) 
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Town of Wrightsville Beach 
North Carolina 

321 Causeway Drive – P. O. Box 626 
Wrightsville Beach, North Carolina 28480 

BOARDS, COMMISSIONS, AND COMMITTEES APPLICATION 

Applying for (check all that apply):

Parking Committee 

Historic Landmark Commission 

Planning Board 

Board of Adjustment 

Wrightsville Beach Marketing Committee 

Parks and Recreation Advisory Committee 

Name (First, Middle, Last): 

Street Address:  

Mailing Address: 

Telephone: (Home)  (Business) 

E-Mail Address:

Occupation: 

Education: 

Are you registered to vote in the Town of Wrightsville Beach?  Yes No 

Do you own or rent a home in Wrightsville Beach?   Own Rent 

If you previously made your home in a place outside of Wrightsville Beach, have you abandoned that home 
with intention of making Wrightsville Beach your home at this time?   Yes   No  

Do you presently have any intention to leave Wrightsville Beach permanently and make your home in some 
other location?   Yes   No  

Please state any personal, occupational, or previous experience that you feel might be pertinent to service on 
the board, commission, and/or committee that you are applying for:  

Please state your interest in serving on the board, commission, and/or committee that you are applying for: 

Number of Years as Resident: Submittal Date: 

"Upon appointment to a Board/Committee, the information contained herein becomes a matter of public record per North Carolina 
General Statute 132-1."  Page 128 of 166



Town of Wrightsville Beach 
North Carolina 

321 Causeway Drive – P. O. Box 626 
Wrightsville Beach, North Carolina 28480 

BOARDS, COMMISSIONS, AND COMMITTEES APPLICATION 

Applying for (check all that apply):

Parking Committee 

Historic Landmark Commission 

Planning Board 

Board of Adjustment 

Wrightsville Beach Marketing Committee 

Parks and Recreation Advisory Committee 

Name (First, Middle, Last): 

Street Address:  

Mailing Address: 

Telephone: (Home)  (Business) 

E-Mail Address:

Occupation: 

Education: 

Are you registered to vote in the Town of Wrightsville Beach?  Yes No 

Do you own or rent a home in Wrightsville Beach?   Own Rent 

If you previously made your home in a place outside of Wrightsville Beach, have you abandoned that home 
with intention of making Wrightsville Beach your home at this time?   Yes   No  

Do you presently have any intention to leave Wrightsville Beach permanently and make your home in some 
other location?   Yes   No  

Please state any personal, occupational, or previous experience that you feel might be pertinent to service on 
the board, commission, and/or committee that you are applying for:  

Please state your interest in serving on the board, commission, and/or committee that you are applying for: 

Number of Years as Resident: Submittal Date: 

"Upon appointment to a Board/Committee, the information contained herein becomes a matter of public record per North Carolina 
General Statute 132-1."  Page 129 of 166
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Town of Wrightsville Beach 
North Carolina 

321 Causeway Drive – P. O. Box 626 
Wrightsville Beach, North Carolina 28480 

BOARDS, COMMISSIONS, AND COMMITTEES APPLICATION 

Applying for (check all that apply):

Parking Committee 

Historic Landmark Commission 

Planning Board 

Board of Adjustment 

Wrightsville Beach Marketing Committee 

Parks and Recreation Advisory Committee 

Name (First, Middle, Last): 

Street Address:  

Mailing Address: 

Telephone: (Home)  (Business) 

E-Mail Address:

Occupation: 

Education: 

Are you registered to vote in the Town of Wrightsville Beach?  Yes No 

Do you own or rent a home in Wrightsville Beach?   Own Rent 

If you previously made your home in a place outside of Wrightsville Beach, have you abandoned that home 
with intention of making Wrightsville Beach your home at this time?   Yes   No  

Do you presently have any intention to leave Wrightsville Beach permanently and make your home in some 
other location?   Yes   No  

Please state any personal, occupational, or previous experience that you feel might be pertinent to service on 
the board, commission, and/or committee that you are applying for:  

Please state your interest in serving on the board, commission, and/or committee that you are applying for: 

Number of Years as Resident: Submittal Date: 

"Upon appointment to a Board/Committee, the information contained herein becomes a matter of public record per North Carolina 
General Statute 132-1."  Page 131 of 166
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Town of Wrightsville Beach 
North Carolina 

321 Causeway Drive – P. O. Box 626 
Wrightsville Beach, North Carolina 28480 

BOARDS, COMMISSIONS, AND COMMITTEES APPLICATION 

Applying for (check all that apply):

Parking Committee 

Historic Landmark Commission 

Planning Board 

Board of Adjustment 

Wrightsville Beach Marketing Committee 

Parks and Recreation Advisory Committee 

Name (First, Middle, Last): 

Street Address:  

Mailing Address: 

Telephone: (Home)  (Business) 

E-Mail Address:

Occupation: 

Education: 

Are you registered to vote in the Town of Wrightsville Beach?  Yes No 

Do you own or rent a home in Wrightsville Beach?   Own Rent 

If you previously made your home in a place outside of Wrightsville Beach, have you abandoned that home 
with intention of making Wrightsville Beach your home at this time?   Yes   No  

Do you presently have any intention to leave Wrightsville Beach permanently and make your home in some 
other location?   Yes   No  

Please state any personal, occupational, or previous experience that you feel might be pertinent to service on 
the board, commission, and/or committee that you are applying for:  

Please state your interest in serving on the board, commission, and/or committee that you are applying for: 

Number of Years as Resident: Submittal Date: 

"Upon appointment to a Board/Committee, the information contained herein becomes a matter of public record per North Carolina 
General Statute 132-1."  Page 134 of 166
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Town of Wrightsville Beach 
North Carolina 

321 Causeway Drive – P. O. Box 626 
Wrightsville Beach, North Carolina 28480 

BOARDS, COMMISSIONS, AND COMMITTEES APPLICATION 

Applying for (check all that apply):

Parking Committee 

Historic Landmark Commission 

Planning Board 

Board of Adjustment 

Wrightsville Beach Marketing Committee 

Parks and Recreation Advisory Committee 

Name (First, Middle, Last): 

Street Address:  

Mailing Address: 

Telephone: (Home)  (Business) 

E-Mail Address:

Occupation: 

Education: 

Are you registered to vote in the Town of Wrightsville Beach?  Yes No 

Do you own or rent a home in Wrightsville Beach?   Own Rent 

If you previously made your home in a place outside of Wrightsville Beach, have you abandoned that home 
with intention of making Wrightsville Beach your home at this time?   Yes   No  

Do you presently have any intention to leave Wrightsville Beach permanently and make your home in some 
other location?   Yes   No  

Please state any personal, occupational, or previous experience that you feel might be pertinent to service on 
the board, commission, and/or committee that you are applying for:  

Please state your interest in serving on the board, commission, and/or committee that you are applying for: 

Number of Years as Resident: Submittal Date: 

"Upon appointment to a Board/Committee, the information contained herein becomes a matter of public record per North Carolina 
General Statute 132-1."  Page 137 of 166



Town of Wrightsville Beach 
North Carolina 

321 Causeway Drive – P. O. Box 626 
Wrightsville Beach, North Carolina 28480 

BOARDS, COMMISSIONS, AND COMMITTEES APPLICATION 

Applying for (check all that apply):

Parking Committee 

Historic Landmark Commission 

Planning Board 

Board of Adjustment 

Wrightsville Beach Marketing Committee 

Parks and Recreation Advisory Committee 

Name (First, Middle, Last): 

Street Address:  

Mailing Address: 

Telephone: (Home)  (Business) 

E-Mail Address:

Occupation: 

Education: 

Are you registered to vote in the Town of Wrightsville Beach?  Yes No 

Do you own or rent a home in Wrightsville Beach?   Own Rent 

If you previously made your home in a place outside of Wrightsville Beach, have you abandoned that home 
with intention of making Wrightsville Beach your home at this time?   Yes   No  

Do you presently have any intention to leave Wrightsville Beach permanently and make your home in some 
other location?   Yes   No  

Please state any personal, occupational, or previous experience that you feel might be pertinent to service on 
the board, commission, and/or committee that you are applying for:  

Please state your interest in serving on the board, commission, and/or committee that you are applying for: 

Number of Years as Resident: Submittal Date: 

"Upon appointment to a Board/Committee, the information contained herein becomes a matter of public record per North Carolina 
General Statute 132-1."  Page 138 of 166
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Town of Wrightsville Beach 
North Carolina 

321 Causeway Drive – P. O. Box 626 
Wrightsville Beach, North Carolina 28480 

BOARDS, COMMISSIONS, AND COMMITTEES APPLICATION 

Applying for (check all that apply):

Parking Committee 

Historic Landmark Commission 

Planning Board 

Board of Adjustment 

Wrightsville Beach Marketing Committee 

Parks and Recreation Advisory Committee 

Name (First, Middle, Last): 

Street Address:  

Mailing Address: 

Telephone: (Home)  (Business) 

E-Mail Address:

Occupation: 

Education: 

Are you registered to vote in the Town of Wrightsville Beach?  Yes No 

Do you own or rent a home in Wrightsville Beach?   Own Rent 

If you previously made your home in a place outside of Wrightsville Beach, have you abandoned that home 
with intention of making Wrightsville Beach your home at this time?   Yes   No  

Do you presently have any intention to leave Wrightsville Beach permanently and make your home in some 
other location?   Yes   No  

Please state any personal, occupational, or previous experience that you feel might be pertinent to service on 
the board, commission, and/or committee that you are applying for:  

Please state your interest in serving on the board, commission, and/or committee that you are applying for: 

Number of Years as Resident: Submittal Date: 

"Upon appointment to a Board/Committee, the information contained herein becomes a matter of public record per North Carolina 
General Statute 132-1."  

Henry "Hank" Eugene Miller III
30 W. Greensboro Street
PO Box 1530 Wrightsville Beach NC  28480

910 620-4265
hank@millerrealtyassociates.com

President M&N Construction Supply, Inc.
BS Marketing University of North Carolina Wilmington

 PLEASE SEE ATTACHED

 PLEASE SEE ATTACHED

52 3/25/2026

✔

✔

✔ ✔

✔

✔
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Please state any personal, occupational, or previous experience that you 
feel might be pertinent to service on the board, commission, and/or 
committee that you are applying for: 
 
During my service on the Wrightsville Beach Board of Aldermen, parking was 
one of my primary areas of focus. I worked closely with staff and our parking 
vendor, reviewed operational and revenue data, and participated in decisions 
related to rates, enforcement, technology, and overall program performance. 
That work gave me a solid understanding of both day-to-day operations and the 
policy considerations that shape long-term outcomes. 
 
My work with the Wilmington Metropolitan Planning Organization and ongoing 
coordination with NCDOT has added a regional dimension to that foundation. 
Understanding how off-island planning and infrastructure decisions directly 
affect traffic flow and parking demand on Wrightsville Beach has proven to be 
a meaningful part of evaluating the system as a whole. 
 
My professional background in business and operations, particularly in 
financial analysis, vendor management, and operational planning, reinforces a 
practical, data-driven approach to decision-making. 
 
 
Please state your interest in serving on the board, commission, and/or 
committee that you are applying for: 
 
Having worked extensively on parking during my time on the Board, I have a 
clear sense of how consequential these decisions are for revenue stability, 
public access, community quality of life, and long-term operational 
sustainability. That experience also showed me how much ongoing attention 
the program deserves beyond the Board's broader agenda. 
 
The Parking Committee is the right structure for that kind of focused, consistent 
engagement. I'm interested in serving because I believe I can contribute 
meaningfully to well-informed recommendations, and because parking 
remains one of the most visible and impactful aspects of how Wrightsville 
Beach functions for residents and visitors alike. 
 

Page 141 of 166



 

HENRY E. MILLER III 
Post Office Box 1530 

Wrightsville Beach, NC  28480 
(910) 620-4265 

 

March 25, 2026 

Mr. Lance Heater 
Town of Wrightsville Beach  
321 Causeway Drive 
PO Box 626 
Wrightsville Beach, NC 28480 
 
Sent via email to:  lheater@towb.org 
 

Dear Lance, 

Please accept this letter as my resignation from the Wrightsville Beach Board 
of Adjustment, effective upon my appointment to the Parking Committee. 

I have genuinely appreciated the opportunity to serve and value the important 
work the Board does. 

Thank you, Lance. 

 

H. E. Miller III 
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Town of Wrightsville Beach 
North Carolina 

321 Causeway Drive – P. O. Box 626 
Wrightsville Beach, North Carolina 28480 

BOARDS, COMMISSIONS, AND COMMITTEES APPLICATION 
Applying for (check all that apply):

Parking Committee 

Historic Landmark Commission 

Planning Board 

Board of Adjustment 

Wrightsville Beach Marketing Committee 

Parks and Recreation Advisory Committee 

Name (First, Middle, Last): 

Street Address:  

Mailing Address: 

Telephone: (Home)  (Business) 

E-Mail Address:

Occupation: 

Education: 

Are you registered to vote in the Town of Wrightsville Beach?  Yes No 

Do you own or rent a home in Wrightsville Beach?   Own Rent 

If you previously made your home in a place outside of Wrightsville Beach, have you abandoned that home 
with intention of making Wrightsville Beach your home at this time?   Yes   No  

Do you presently have any intention to leave Wrightsville Beach permanently and make your home in some 
other location?   Yes   No  

Please state any personal, occupational, or previous experience that you feel might be pertinent to service on 
the board, commission, and/or committee that you are applying for:  

Please state your interest in serving on the board, commission, and/or committee that you are applying for: 

Number of Years as Resident: Submittal Date: 

"Upon appointment to a Board/Committee, the information contained herein becomes a matter of public record per North Carolina 
General Statute 132-1."  Page 143 of 166



Town of Wrightsville Beach 
North Carolina 

321 Causeway Drive – P. O. Box 626 
Wrightsville Beach, North Carolina 28480 

BOARDS, COMMISSIONS, AND COMMITTEES APPLICATION 

Applying for (check all that apply):

Parking Committee 

Historic Landmark Commission 

Planning Board 

Board of Adjustment 

Wrightsville Beach Marketing Committee 

Parks and Recreation Advisory Committee 

Name (First, Middle, Last): 

Street Address:  

Mailing Address: 

Telephone: (Home)  (Business) 

E-Mail Address:

Occupation: 

Education: 

Are you registered to vote in the Town of Wrightsville Beach?  Yes No 

Do you own or rent a home in Wrightsville Beach?   Own Rent 

If you previously made your home in a place outside of Wrightsville Beach, have you abandoned that home 
with intention of making Wrightsville Beach your home at this time?   Yes   No  

Do you presently have any intention to leave Wrightsville Beach permanently and make your home in some 
other location?   Yes   No  

Please state any personal, occupational, or previous experience that you feel might be pertinent to service on 
the board, commission, and/or committee that you are applying for:  

Please state your interest in serving on the board, commission, and/or committee that you are applying for: 

Number of Years as Resident: Submittal Date: 

"Upon appointment to a Board/Committee, the information contained herein becomes a matter of public record per North Carolina 
General Statute 132-1."  Page 144 of 166



Town of Wrightsville Beach 
North Carolina 

321 Causeway Drive – P. O. Box 626 
Wrightsville Beach, North Carolina 28480 

BOARDS, COMMISSIONS, AND COMMITTEES APPLICATION 
Applying for (check all that apply):

Parking Committee 

Historic Landmark Commission 

Planning Board 

Board of Adjustment 

Wrightsville Beach Marketing Committee 

Parks and Recreation Advisory Committee 

Name (First, Middle, Last): 

Street Address:  

Mailing Address: 

Telephone: (Home)  (Business) 

E-Mail Address:

Occupation: 

Education: 

Are you registered to vote in the Town of Wrightsville Beach?  Yes No 

Do you own or rent a home in Wrightsville Beach?   Own Rent 

If you previously made your home in a place outside of Wrightsville Beach, have you abandoned that home 
with intention of making Wrightsville Beach your home at this time?   Yes   No  

Do you presently have any intention to leave Wrightsville Beach permanently and make your home in some 
other location?   Yes   No  

Please state any personal, occupational, or previous experience that you feel might be pertinent to service on 
the board, commission, and/or committee that you are applying for:  

Please state your interest in serving on the board, commission, and/or committee that you are applying for: 

Number of Years as Resident: Submittal Date: 

"Upon appointment to a Board/Committee, the information contained herein becomes a matter of public record per North Carolina 
General Statute 132-1."  

Hans Pruim
834 Lumina Ave A, Wrightsville Beach, NC 28480
834 Lumina Ave S, Wrightsville Beach, NC 28480

703-395-9753
hpruim1@gmail.com

Retired
MS Electrical Engineering

Engineering and finance background, analytical skills.  Team working. 
Have managed large group of engineers to resolve complex problems

Participate in the parking committee to provide the board of alderman with options  / models for parking rates to optimize revenue

and minimize traffic throughout the island.  We do not have a parking problem per se (limited number of spots), but we do have 

a traffic problem.  How can we provide a workable solution to shift traffic from high-volume (weekends) to low-volume days?

10 04/02/2026

✔

✔

✔

✔
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Town of Wrightsville Beach 
North Carolina 

321 Causeway Drive – P. O. Box 626 
Wrightsville Beach, North Carolina 28480 

BOARDS, COMMISSIONS, AND COMMITTEES APPLICATION 

Applying for (check all that apply):

Parking Committee 

Historic Landmark Commission 

Planning Board 

Board of Adjustment 

Wrightsville Beach Marketing Committee 

Parks and Recreation Advisory Committee 

Name (First, Middle, Last): 

Street Address:  

Mailing Address: 

Telephone: (Home)  (Business) 

E-Mail Address:

Occupation: 

Education: 

Are you registered to vote in the Town of Wrightsville Beach?  Yes No 

Do you own or rent a home in Wrightsville Beach?   Own Rent 

If you previously made your home in a place outside of Wrightsville Beach, have you abandoned that home 
with intention of making Wrightsville Beach your home at this time?   Yes   No  

Do you presently have any intention to leave Wrightsville Beach permanently and make your home in some 
other location?   Yes   No  

Please state any personal, occupational, or previous experience that you feel might be pertinent to service on 
the board, commission, and/or committee that you are applying for:  

Please state your interest in serving on the board, commission, and/or committee that you are applying for: 

Number of Years as Resident: Submittal Date: 

"Upon appointment to a Board/Committee, the information contained herein becomes a matter of public record per North Carolina 
General Statute 132-1."  Page 146 of 166
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BALLOT 
April 14, 2026 

 

PARKING COMMITTEE APPOINTMENTS 
For SEVEN Terms That Will Expire 2028 

 
Place a check (√) by SEVEN applicants. 

 

APPLICANT 
 

 

VOTE 
Jason Adams  
Len Anthony  
Mary Baggett  
Neil Briggi  
Sue Bulluck  
Kelly Fitzpatrick  
Julie Grimes  
Matt Johnson  
Bill King  
Karen King  
Brandon Lisk  
Paul Loukas  
Hank Miller  
Joy Miller  
Darryl Mills  
Hans Pruim  
Robert Ray  
Thomas Rosamilia  
Susan Snider  
Write-In:  

 
 

VOTER SIGNATURE _________________________________ 
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	1. Call to Order
	2. Pledge of Allegiance
	3. Invocation
	4. Public Comments
	5. Consent Agenda
	a. Approval of the open session minutes of the 3-12-2
	3-12-26 BOA Meeting
	03-24-26 Special Called BOA Mtg

	b. Acknowledgement of previously-approved special eve
	May 2026 Prev. Appr. Events

	c. Adoption of Resolution (2026) 2370 approving a con
	Resolution No. (2026) 2370 Memo
	Resolution No. 2370


	6. Presentation
	a. Consider a presentation of the draft FY26-27 Budge
	Agenda Memo - Budget Presentation 4.14.26
	Draft Budget


	7. Public Hearings
	a. Conduct a public hearing on and consider approval 
	Conditional Use Permit Amendment

	b. Conduct a public hearing and consider approval of 
	Lighting Ordinance 2026


	8. Regular Agenda
	a. Consider a recommendation from the Parks & Recreat
	Special events during Bridge Replacements

	b. Consider amending the Public Comment Policy for Bo
	Memorandum
	Resolution No. 2369 4-14-26

	c. Consider approval of bylaws for the Parking Commit
	Memorandum
	Parking Committee Bylaws - draft
	Jason Adams
	Len Anthony
	Mary Baggett
	Neal Briggi
	Sue Bulluck
	Kelly Fitzpatrick
	Julie Grimes
	Matt Johnson
	Bill King
	Karen King
	Brandon Lisk
	Paul Loukas
	Hank Miller
	Hank Miller addendum
	Hank Miller Bd. of Adj. Cond. Resign.
	Joy Miller
	Darryl Mills
	Hans Pruim
	Robert Ray
	Thomas Rosamilia
	Susan Snider
	Parking Committee Ballot

	d. Consider approval of special event applications by
	Special Event Applications


	9. Other Items and Reports
	10. Closed Session
	a. Consult with an attorney employed or retained by t


	Name First Middle Last: Jason Michael Adams
	Street Address: 112 Live Oak Dr 
	Mailing Address: 112 Live Oak Dr
	Telephone Home: 910-540-8622
	Business: 
	EMail Address: jason@ligfhthousebeerandwine.com
	Occupation: Self employed/Lighthouse Beer & Wine
	Education: BS-Biology East Carolina University
	the board commission andor committee that you are applying for 1: I have been a business owner on Wrightsville Beach for 28+ years.
	the board commission andor committee that you are applying for 2: 
	the board commission andor committee that you are applying for 3: 
	Please state your interest in serving on the board commission andor committee that you are applying for 1: We need to improve parking for the residents, businesses, visitors and the towns budget.
	Please state your interest in serving on the board commission andor committee that you are applying for 2: 
	Please state your interest in serving on the board commission andor committee that you are applying for 3: 
	Number of Years as Resident: 1
	Submittal Date: 3/25/26
	Board of Adjustment: Off
	Wrightsville Beach Marketing Committee: Off
	Parks & Recreation Advisory Committee: Off
	Planning Board: Off
	Historic Land Commission: Off
	Parking Committee: Yes
	Yes, I am registered to vote in WB: Yes
	No, I am not registered to vote in WB: Off
	Own WB Home: Yes
	Rent WB Home: Off
	Yes, abandoning non-WB home: Off
	No, not abandoning non-WB home: Yes
	Yes, plan to leave WB permanently: Off
	No, do not plan to leave WB permanently: Yes
	Name First Middle Last1: Len Sullivan Anthony
	Street Address1: 812 Schloss St., Wrightsville Beach, NC 28480
	Mailing Address1: same as above
	Telephone Home1: 9196017871
	Business1: 
	EMail Address1: len.anthony1@gmail.com
	Occupation1: retired
	Education1: Juris Doctor
	the board commission andor committee that you are applying for 11: Prior to my retirement I was General Counsel of Progress Energy Carolinas, the electric utility that serves
	the board commission andor committee that you are applying for 21: Wilmington, Wrightsville Beach, and most of eastern NC. In my position I gained great experience identifying
	the board commission andor committee that you are applying for 31: problems and the issues involved in addressing such problems and developing solutions acceptable to all parties.
	Please state your interest in serving on the board commission andor committee that you are applying for 11: I have lived on the southend of WB for 8 years and am familiar with the parking and traffic challenges WB faces. I have researched 
	Please state your interest in serving on the board commission andor committee that you are applying for 21: the parking and traffic situations and visitor mix for WB and surrounding beaches and have developed some ideas
	Please state your interest in serving on the board commission andor committee that you are applying for 31: and made some observations that will be helpful in addressing the needs of WB. I also serve as the WB Chamber of Commerce's representative on the Bridge Replacement committee. 
	Number of Years as Resident1: 8
	Submittal Date1: 3/25/2026
	Board of Adjustment1: Off
	Wrightsville Beach Marketing Committee1: Off
	Parks & Recreation Advisory Committee1: Off
	Planning Board1: Off
	Historic Land Commission1: Off
	Parking Committee1: Yes
	Yes, I am registered to vote in WB1: Yes
	No, I am not registered to vote in WB1: Off
	Own WB Home1: Yes
	Rent WB Home1: Off
	Yes, abandoning non-WB home1: Yes
	No, not abandoning non-WB home1: Off
	Yes, plan to leave WB permanently1: Off
	No, do not plan to leave WB permanently1: Yes
	Name First Middle Last2: Neal Briggi                                                                
	Street Address2: 4 West Henderson Street  Wrightsville Beach                                             
	Mailing Address2: same                                                                                   
	Telephone Home2: 919 889 4785                 
	Business2: same                               
	EMail Address2: n.briggi@yahoo.com                                                           
	Occupation2: Business Consulting (Bus. Strategy, Org. Development & Change Mgt.)
	Education2: BS Limnology & MBA Bus. Mgt & Marketing                            
	the board commission andor committee that you are applying for 12: 6yrs,PlanningBd,3yrs+BoardofAdj,4yrsAdHocCom(NamingTownAssets,Setbacks,Lighting)
	the board commission andor committee that you are applying for 22: 2005 Charrette, engagement in various TOWB issues and regular attendance at BOA mtg and
	the board commission andor committee that you are applying for 32: workshops. Professionally I work with leadership teams to identify and address key issues /solutions
	Please state your interest in serving on the board commission andor committee that you are applying for 12: My terms on PB concluded in Jan '26, my time with the AdHoc Lighting is coming to a close. I feel
	Please state your interest in serving on the board commission andor committee that you are applying for 22: my team experiences and analitical mind, well suited to help the committee and thus TOWB gain the
	Please state your interest in serving on the board commission andor committee that you are applying for 32: understanding and define impactful solutions to address our parking program, No. 1 source of REV $
	Number of Years as Resident2:  16.5 resident
	Submittal Date2: March25,2026                    
	Board of Adjustment2: Off
	Wrightsville Beach Marketing Committee2: Off
	Parks & Recreation Advisory Committee2: Off
	Planning Board2: Off
	Historic Land Commission2: Off
	Parking Committee2: Yes
	Yes, I am registered to vote in WB2: Yes
	No, I am not registered to vote in WB2: Off
	Own WB Home2: Yes
	Rent WB Home2: Off
	Yes, abandoning non-WB home2: Yes
	No, not abandoning non-WB home2: Off
	Yes, plan to leave WB permanently2: Off
	No, do not plan to leave WB permanently2: Yes
	Name First Middle Last3: Julie Annie Grimes
	Street Address3: 18 Oxford St. W
	Mailing Address3: Wrightsville Beach, NC 28480
	Telephone Home3: 984-239-7411
	Business3: 
	EMail Address3: jfarcb@aol.com
	Occupation3: Sales
	Education3: B.S.
	the board commission andor committee that you are applying for 13: As a salesperson, I bring a practical, solutions-oriented perspective shaped by my professional experience working with complex health systems and diverse stakeholder groups. 
	the board commission andor committee that you are applying for 23: I regularly collaborate with individuals across different functions to address operational challenges, improve efficiency, and balance competing priorities—skills that are directly applicable to parking in a seasonal high volume community with unique challenges.
	the board commission andor committee that you are applying for 33: 
	Please state your interest in serving on the board commission andor committee that you are applying for 13: As a full time resident, I understand the impact that parking availability and traffic flow have on local businesses, residents, and visitors. I am particularly interested in contributing to solutions that support economic vitality while preserving quality of life for residents.
	Please state your interest in serving on the board commission andor committee that you are applying for 23: 
	Please state your interest in serving on the board commission andor committee that you are applying for 33: 
	Number of Years as Resident3: 3
	Submittal Date3: 4/2/26
	Board of Adjustment3: Off
	Wrightsville Beach Marketing Committee3: Off
	Parks & Recreation Advisory Committee3: Off
	Planning Board3: Off
	Historic Land Commission3: Off
	Parking Committee3: Yes
	Yes, I am registered to vote in WB3: Yes
	No, I am not registered to vote in WB3: Off
	Own WB Home3: Yes
	Rent WB Home3: Off
	Yes, abandoning non-WB home3: Yes
	No, not abandoning non-WB home3: Off
	Yes, plan to leave WB permanently3: Off
	No, do not plan to leave WB permanently3: Yes
	Name First Middle Last4: Karen Kiser King
	Street Address4: 32 West Henderson Street
	Mailing Address4: Wrightsville Beach, NC 28480
	Telephone Home4: 9104710150
	Business4: 
	EMail Address4: kking91998@gmail.com
	Occupation4: Retired
	Education4: Bachelor of Science in Nursing- UNCW
	the board commission andor committee that you are applying for 14: WB Planning Board, Planning Board Chair, Board of Adjustment
	the board commission andor committee that you are applying for 24: As well as serving on several other boards around town
	the board commission andor committee that you are applying for 34: 
	Please state your interest in serving on the board commission andor committee that you are applying for 14: My intention of applying to be a part of the parking committee is to best serve the residents of the town of Wrightsville Beach.
	Please state your interest in serving on the board commission andor committee that you are applying for 24: 
	Please state your interest in serving on the board commission andor committee that you are applying for 34: 
	Number of Years as Resident4: 10yrs full time
	Submittal Date4: 3/28/2026
	Board of Adjustment4: Off
	Wrightsville Beach Marketing Committee4: Off
	Parks & Recreation Advisory Committee4: Off
	Planning Board4: Off
	Historic Land Commission4: Off
	Parking Committee4: Yes
	Yes, I am registered to vote in WB4: Yes
	No, I am not registered to vote in WB4: Off
	Own WB Home4: Yes
	Rent WB Home4: Off
	Yes, abandoning non-WB home4: Yes
	No, not abandoning non-WB home4: Off
	Yes, plan to leave WB permanently4: Off
	No, do not plan to leave WB permanently4: Yes
	Name First Middle Last5: Brandon Reid Lisk
	Street Address5:  202  South Channel Drive, Wrightsville Beach, NC 28480
	Mailing Address5: 
	Telephone Home5:  910-620-6068
	Business5: 
	EMail Address5:  blisk7@gmail.com
	Occupation5:  Construction Management
	Education5:  BS Construction Management
	the board commission andor committee that you are applying for 15: 7 years as a board member of Mentoring Men (Ministry) 
	the board commission andor committee that you are applying for 25: 
	the board commission andor committee that you are applying for 35: 
	Please state your interest in serving on the board commission andor committee that you are applying for 15: I want to represent the residents of Wrightsville Beach and help
	Please state your interest in serving on the board commission andor committee that you are applying for 25: make good decisions on their behalf.  
	Please state your interest in serving on the board commission andor committee that you are applying for 35: 
	Number of Years as Resident5:  6
	Submittal Date5: 3-26-26
	Board of Adjustment5: Off
	Wrightsville Beach Marketing Committee5: Off
	Parks & Recreation Advisory Committee5: Off
	Planning Board5: Off
	Historic Land Commission5: Off
	Parking Committee5: Yes
	Yes, I am registered to vote in WB5: Yes
	No, I am not registered to vote in WB5: Off
	Own WB Home5: Yes
	Rent WB Home5: Off
	Yes, abandoning non-WB home5: Yes
	No, not abandoning non-WB home5: Off
	Yes, plan to leave WB permanently5: Off
	No, do not plan to leave WB permanently5: Yes
	Name First Middle Last6: M Joy Miller
	Street Address6: 16 Shore Drive, Wrightsville Beach, NC
	Mailing Address6: 16 Shore Drive, Wrightsville Beach, NC
	Telephone Home6: 910-616-5426
	Business6: 
	EMail Address6: jmiller1208@gmail.com
	Occupation6: Retired
	Education6: 
	the board commission andor committee that you are applying for 16: I have lived here for over 28 years and have seen what the growth in our area has done. I have run a
	the board commission andor committee that you are applying for 26: successful business and have great organizational skills.
	the board commission andor committee that you are applying for 36: 
	Please state your interest in serving on the board commission andor committee that you are applying for 16: I would like to be able to be a part of helping in resolving some of the issues that our growth
	Please state your interest in serving on the board commission andor committee that you are applying for 26: has caused. Residents and visitors alike need to be able to enjoy the area safely and harmoniously
	Please state your interest in serving on the board commission andor committee that you are applying for 36: 
	Number of Years as Resident6: 28 years
	Submittal Date6: 03/25/2026
	Board of Adjustment6: 
	Wrightsville Beach Marketing Committee6: 
	Parks & Recreation Advisory Committee6: 
	Historic Land Commission6: 
	Planning Board6: Off
	Parking Committee6: Yes
	Yes, I am registered to vote in WB6: Yes
	No, I am not registered to vote in WB6: Off
	Own WB Home6: Yes
	Rent WB Home6: Off
	Yes, abandoning non-WB home6: Off
	No, not abandoning non-WB home6: Off
	Yes, plan to leave WB permanently6: Off
	No, do not plan to leave WB permanently6: Yes
	Name First Middle Last7: Darryl Mills
	Street Address7: 104 Lee's Cut
	Mailing Address7: Wrightsville Beach, NC 28480
	Telephone Home7: 910-228-8552
	Business7: 
	EMail Address7: darryl@darrylmillslaw.com
	Occupation7: Lawyer
	Education7: BA UNC Chapel Hill Juris Doctor UNC Chapel Hill
	the board commission andor committee that you are applying for 17: Two terms on the Board of Aldermen. Three Terms as Mayor.
	the board commission andor committee that you are applying for 27: 
	the board commission andor committee that you are applying for 37: 
	Please state your interest in serving on the board commission andor committee that you are applying for 17: Continuing interest in the quality of life in Wrightsville Beach.
	Please state your interest in serving on the board commission andor committee that you are applying for 27: 
	Please state your interest in serving on the board commission andor committee that you are applying for 37: 
	Number of Years as Resident7: 30+
	Submittal Date7: 3/31/26
	Board of Adjustment7: Off
	Wrightsville Beach Marketing Committee7: Off
	Parks & Recreation Advisory Committee7: Off
	Planning Board7: Off
	Historic Land Commission7: Off
	Parking Committee7: Yes
	Yes, I am registered to vote in WB7: Yes
	No, I am not registered to vote in WB7: Off
	Own WB Home7: Yes
	Rent WB Home7: Yes
	Yes, abandoning non-WB home7: Off
	No, not abandoning non-WB home7: Off
	Yes, plan to leave WB permanently7: Off
	No, do not plan to leave WB permanently7: Yes
	Name First Middle Last8: Robert Ray
	Street Address8: 15 Palmetto Dr, Wrightsville Beach, NC 28480
	Mailing Address8: 
	Telephone Home8: 910-352-8997
	Business8: 
	EMail Address8: robertray8@gmail.com
	Occupation8: Mellow Mushroom owner
	Education8: Auburn University graduate 1997
	the board commission andor committee that you are applying for 18: I've lived on the island for 17 years, and have owned a business here for 15 years. 
	the board commission andor committee that you are applying for 28: 
	the board commission andor committee that you are applying for 38: 
	Please state your interest in serving on the board commission andor committee that you are applying for 18: I'd be happy to serve on the parking committee to help analyze data and best practices for the town as best I can.
	Please state your interest in serving on the board commission andor committee that you are applying for 28: 
	Please state your interest in serving on the board commission andor committee that you are applying for 38: 
	Number of Years as Resident8: 17
	Submittal Date8: 3/25/26
	Board of Adjustment8: Off
	Wrightsville Beach Marketing Committee8: Off
	Parks & Recreation Advisory Committee8: Off
	Planning Board8: Off
	Historic Land Commission8: Off
	Parking Committee8: Yes
	Yes, I am registered to vote in WB8: Yes
	No, I am not registered to vote in WB8: Off
	Own WB Home8: Yes
	Rent WB Home8: Off
	Yes, abandoning non-WB home8: Off
	No, not abandoning non-WB home8: Off
	Yes, plan to leave WB permanently8: Off
	No, do not plan to leave WB permanently8: Yes


