
Wrightsville Beach Board of Alderman 
REGULAR MEETING 

 

5:30 PM WEDNESDAY, JANUARY 7, 2026 
Wrightsville Beach Town Hall Council Chambers 

321 Causeway Drive, Wrightsville Beach, NC 
 
AGENDA (ALL ITEMS ARE FOR DISCUSSION AND POSSIBLE ACTION)   
1. Call to Order  

2. Pledge of Allegiance  

3. Invocation  

4. Public Comments 
Notes on Comment Period: Each speaker is asked to limit comments to 3-5 minutes. 
Citizens should sign up at Town Hall by 5:00 p.m. the day of the meeting. The Board is 
interested in hearing your concerns, but speakers should not expect Board action or 
deliberation on subject matter brought up during the Public Comment segment. Topics 
requiring further investigation will be referred to the appropriate Town officials or staff and 
may be scheduled for a future agenda. 

5. Consent Agenda 
Notes on Consent Agenda: All items on the Consent Agenda are considered routine, to 
be enacted by one motion without discussion. If a member of the Governing Body 
requests discussion of an item, the item will be removed from the Consent Agenda and 
considered separately. 

 a. Approval of the open session minutes of the 12-11-25 and 12-17-25 Board of 
Aldermen Meetings. 

 b. Approval of recurring special events. 

 c. Acknowledgment of previously approved special events for February. 

6. Presentations  

 a. Consider a presentation on the 2025 Audited Financial Reports by Elsa 
Swenson of Martin Starnes and Associates. 

7. Public Hearing--None.  

8. Regular Agenda  

 a. Consider a request by the Harbor Island Garden Club to develop a garden to 
honor first responders, active military, and veterans. 
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 b. Consider Wrightsville Beach Park Improvements projects and an application 
for a PARTF grant. 

 c. Consider adoption of Budget Ordinance (2026) 680-B appropriating $600,000 
for W. Oxford Street and W. Fayetteville Street-end bulkhead construction and 
consider award of the contract to Span Builders, LLC.  

 d. Consider adoption of Budget Ordinance (2026) 681-B to close the Water & 
Sewer Fund (Fund 30) and appropriate the transfer of any remaining net 
position to the Cape Fear Public Utility Authority. 

 e. Consider approval of changes to the Authorized Positions by Pay Range chart 
and Pay Scale enacting the pay adjustments resulting from the Market-Based 
Pay Study approved at the 11/18/25 meeting. 

 f. Approval of hourly salary increases for seasonal Ocean Rescue employees. 

 g. Consider appointments to the Planning Board. 

 h. Consider appointments to the Parks & Recreation Advisory Committee. 

 i. Consider appointments to the Historic Landmark Commission. 

 j. Consider appointments to the Board of Adjustment. 

 k. Consider Board of Aldermen assignments to various agencies 

9. Other Items and Reports  

10. Closed Session--None.  

  

CITIZENS WITH DISABILITIES REQUIRING SPECIAL NEEDS TO ACCESS THE SERVICES OR 
PUBLIC MEETINGS OF WRIGHTSVILLE BEACH GOVERNMENT SHOULD CONTACT THE TOWN 
MANAGER'S OFFICE FIVE DAYS PRIOR TO THE MEETING BY CALLING (910) 256-7900. 
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B O A R D  O F  A L D E R M E N  M I N U T E S  

DECEMBER 11, 2025, 5:30PM 
TOWN HALL COUNCIL CHAMBERS, 321 CAUSEWAY DRIVE, WRIGHTSVILLE BEACH 

 
The meeting was called to order at 5:30pm by Mayor Mills. After the Pledge of Allegiance, the 
invocation was provided by Caroline Jinkins, Pastor, Little Chapel on the Boardwalk Presbyterian 
Church. The following were present: 
 
Board of Aldermen                                                Staff 
 
F. Darryl Mills, Mayor     Haynes Brigman, Town Manager 
Hank Miller, Mayor Pro-Tem   Lance G. Heater, Town Clerk 
Jeff DeGroote, Alderman   Grady Richardson, Town Attorney 
Ken Dull, Alderman     Brian Nague, Police Lieutenant 
Vivian (Zeke) Partin, Alderman  Jason Bishop, Police Chief 
Todd Schoen, Alderman-Elect   Tosha Campbell, HR Officer 
Margaret Baggett, Alderman-Elect  Bailey Hartsell, Communications Manager 
      Katie Carus-Childers, Parks & Rec. Director 
      Tony Wilson, Director of Planning  
     
 
PUBLIC COMMENTS 

Neal Briggi, 4 W. Henderson St., expressed appreciation to outgoing Board members Mills and 
Miller for their service to the Town. 

Laura Lunsford, 6 Palmetto Dr., asked for a review of utility contractors installing a water line on 
behalf of CFPUA, stating that the root systems of live oak trees had been damaged. Lunsford also 
expressed opposition to “visual clutter” caused, in part by Christmas decorations. 

Mayor Mills recognized the attendance of Judges Chad Hogston, Robin Robertson and Jay 
Corperning, who were present to administer the oaths of office. 
 
CONSENT AGENDA 

Upon motion by Miller, seconded by Partin and carried unanimously, the Consent Agenda was 
approved. It consisted of: 1) the open session minutes of the 11-18-25 meeting; 2) a Facility 
Agreement with the New Hanover County Board of Elections for the use of the Council Chambers 
as a polling place; 3) acknowledgment of previously-approved special events for January; and 4) set 
a special called meeting for 12/17/25 at 9:30am to consider a presentation on the Town’s parking 
program by Pivot Parking. 
 
PRESENTATIONS 

Upon motion, duly seconded and carried by unanimous vote, the Board adopted Resolutions (2025) 
2363 and 2364. Resolution 2364 honored Mayor Mills for his service to the Town since 2011 as a 
member of the Planning Board, Alderman, Mayor Pro Tem, and Mayor. Resolution 2363 honored 
Mayor Pro Tem Miller for his service to the Town since 2013 as a member of the Planning Board, 
Alderman and Mayor Pro Tem. Incoming Mayor Dull read both Resolutions in their entirety and 
presented both individuals with tokens of appreciation for their service. 

Miller was also presented with the Order of the Long Leaf Pine, an award signed by the Governor 
and presented to individuals who have demonstrated an exemplary record of service to the State. 
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The award was presented to Miller by fellow MPO Board Member Landon Zimmer and Natalie 
English, President of the Wilmington Chamber of Commerce. 
 
COMMENTS BY OUTGOING BOARD MEMBERS 

Mayor Mills expressed appreciation for the thanks received and urged incoming Board members to 
keep the betterment of Wrightsville Beach as a whole as their guiding light. Mills expressed 
appreciation to the current Board, previous Boards and Town employees for their service. Finally, 
Mills expressed appreciation to the citizens for allowing him to serve. 

Mayor Pro Tem Miller thanked the employees, the Board and the citizens and asked that all come 
together for the betterment of the Town. Miller also expressed appreciation to his family for their 
support during his years of public service. 
 
OATHS OF OFFICE 

The Oath of Office was administered to incoming Mayor Ken Dull by Judge Jay Corpening. 

The Oath of Office was administered to incoming Alderman Margaret Baggett by Judge Robin 
Robertson. 

The Oath of Office was administered to incoming Alderman Todd Schoen by Judge Chad Hogston. 
 
At this point in the meeting, Mayor Dull assumed chair of the meeting and Aldermen Baggett and Schoen 
joined Partin and DeGroote at the Board table. 
 
REGULAR AGENDA – INCOMING BOARD 

Upon motion by Baggett, seconded by Partin and carried unanimously, the Board selected 
Alderman DeGroote to serve as Mayor Pro Tem. 

Upon motion by Partin, seconded by DeGroote and carried unanimously, the Board adopted the 
2026 Meeting Schedule. 
 
COMMENTS BY INCOMING BOARD 

Baggett expressed appreciation to the residents for their support and the outgoing Board for their 
service. Baggett pledged to continue to listen to the residents and stated she looked forward to 
working with the new Board and staff. 

Schoen thanked his family for their support and outgoing Board members for their service, as well 
as those who had helped him in his campaign.  

Partin expressed appreciation to outgoing Board members and offered her assistance to the new 
Board members. 

Dull thanked his family and expressed excitement in working with the Town Manager and staff. 
Dull acknowledged previous Mayors and Board members for their service. 

Brigman thanked the Board for putting him in this position and stated that he was looking forward 
to working with the new Board. 

Richardson and Heater both expressed appreciation to outgoing Board members and offered their 
assistance to the new members. 

There being no further business, the meeting was adjourned at 6:34pm. 

 

Respectfully submitted, 
Lance G. Heater, Town Clerk 
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B O A R D  O F  A L D E R M E N  M I N U T E S  

DECEMBER 17, 2025 9:30AM 
TOWN HALL COUNCIL CHAMBERS, 321 CAUSEWAY DRIVE, WRIGHTSVILLE BEACH 

 
A duly-noticed special called meeting of the Board of Aldermen was called to order at 9:30am by 
Mayor Dull. The following were present: 
 
Board of Aldermen                                                Staff 

Ken Dull, Mayor     Haynes Brigman, Town Manager  
Jeff DeGroote, Mayor Pro-tem   Lance G. Heater, Town Clerk  
Margaret Baggett, Alderman    Matt Holland, Fire Chief 
Todd Schoen, Alderman   Brian Murray, Finance Director 
Vivian (Zeke) Partin, Alderman  Bailey Hartsell, Communications Manager 
      Jason Bishop, Police Chief 
       
 
  
PRESENTATION ON TOWN’S PARKING PROGRAM 

Scott Briggs, CEO of Pivot Parking, introduced team members Tina Reid, Executive VP, Jared Glass, 
District Manager, Corrinne Zurcher, District Manager, and Josh Yates, Operations Manager. Briggs 
reviewed Pivot’s overall business structure, stating they had approximately 100 locations in 22 cities 
across the southeast U.S.  
 
2025 SEASON INFORMATION 

Reid reviewed analytics as follows: 1) there were 8 pay stations, versus 13 for the previous year with 
text to park being the primary method of payment; 2) daily rates were adjusted to $35 for premium 
lots and $30 for non-premium lots; and 3) there were 1,884 total spaces (including leased church 
lots). Of the 1,884 spaces, 1,780 were general parking, 48 were handicap spaces, 12 were lifeguard 
spaces and 43 were designated hourly spaces. 

Gross revenues for the period January – October were $7.9 million, broken down as follows: 1) $6.3 
million text to park; 2) $630,000 violation payments; 3) $223,000 permit sales; and 4) $694,000 pay 
stations. Average revenue per space was $4,197. Gross revenue for 2024 was $7.5 million. 
Transactions were 665,599 for 2025 versus 581,668 for 2024. 

Reviewing daily versus hourly transactions, Reid noted that there were 44,149 daily transactions and 
555,233 hourly transactions in 2025 versus 54,339 daily and 469,944 hourly in 2024. Reid speculated 
that the ability to extend the parking time by hour using text to park was responsible for more 
hourly transactions. Average duration was 3 hours. Reid presented info on holiday revenues, 
demonstrating that Memorial Day, Fourth of July and Labor Day weekends generated significant 
revenue, with Labor Day generating the most. Information was also provided on the location of 
visitors, with Virginia being the second largest source of visitors (after North Carolina). 

Reid presented information on citations, noting that 8% of revenue was generated by citations, with 
a 70% collection rate, which she stated was in line with industry averages. Season permits totaled 
$233,344, which included residential hang tags, residential tax decals and contractor permits. 
 
2026 PARKING UPDATES 

Reid listed a 2026 operational recommendation as the removal of 11 fire lane spaces from paid 
parking availability north of East Salisbury St. Reid stated that in January 2026 a new permit online 
portal will be implemented for better user experience and in March 2026 a new enforcement 
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platform will be implemented that provides for better payment data integration and enforcement 
practices. Reid also detailed changes in pay by cell and noted that the enforcement vehicle was fully 
equipped with license plate reader technology, noting that the new system will allow for data 
collection for occupancy counts as well as enhanced enforcement operations. 

Diggs introduced a new Wayfinding function that will be an enhancement of an app that will allow 
wayfinding/availability information based on current parking sessions in place. Diggs stated that it 
is hoped that this will assist visitors in finding available spaces. Diggs noted that this was a data-
based system rather than a camera-based system which would predict space availability using data 
from paid transactions. Diggs stated that Pivot’s clients in Surf City, Carolina Beach and Wilmington 
were interested in participating in this project. Diggs noted that there were pros and cons with this 
approach in that it could deter visitors and reduce revenue. 

Brigman stated that the Town had been having discussions with NCDOT regarding signage which 
could be used in conjunction with the system. 
 
QUESTIONS/RESPONSES 

In response to a question from Baggett, Briggs stated that other companies have implemented 
wayfinding technology using camera data, but the proposed system is unique in that it will use 
transaction data.  

DeGroote stated that the Board needed to be mindful of businesses that need traffic to survive, 
therefore an effort to deter people from coming would have a detrimental impact on those 
businesses. Diggs stated that he would pass this concern along to the developers to see what could 
be done to address it. 

In response to a question from Schoen, Diggs stated that he personally believed that the technology 
would not have a major impact in deterring visitors.  

In response to a question from Brigman, Diggs stated that Pivot would not propose any rate 
modifications but would provide feedback on any proposals by the Board. 

There was a discussion of lowering the daily rate for non-weekend days and its potential impact on 
revenues. Reid stated that as a result of license plate reader technology, Pivot would have better data 
collected in 2026 which could have an impact on a decision to adjust rates for non-peak days. 

DeGroote praised Yates in his role as the local parking manager, stating that he does an excellent job 
and is appreciated by residents. Other members of the Board reiterated these comments. 

In response to a question by Schoen, Diggs stated that more usage of the daily pass could reduce 
traffic overall by reducing vehicle turnover. Dull suggested that the Board review this issue further 
at a subsequent meeting. 

It was the consensus of the Board that Pivot continue with building the wayfinding platform. 
Brigman stated that staff would work with Pivot to bring back to the Board any recommendations 
for variable rates. 
 
OTHER ITEMS 

Brigman announced that the Board would conduct a Budget Planning session on January 20, 
beginning at 9:00am and that the regular January Board meeting would be moved to January 7 at 
5:30pm. 

In response to a question from a member of the audience, Brigman reviewed requirements for 
qualification for federal funding for beach nourishment as it relates to public parking. Brigman 
stated that the Town is required to provide a number of spaces for public parking on equal terms. 
Therefore, the Town cannot charge a different rate to a resident than a non-resident for those spaces. 
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Brigman stated that the Town interpreted this requirement as affecting the premium lots. Brigman 
stated that Carolina Beach had allowed a lower rate for residents and, as a result, their Federal 
funding was put in jeopardy, and Carolina Beach had to reverse the rates. Brigman stated that the 
Town was discussing this issue with the Army Corps of Engineers in to gain clarity to determine if 
any changes to the Town’s current policy could be made. 

 
The meeting was adjourned at 11:08am. 
 
 
Respectfully submitted, 
 
Lance G. Heater, Town Clerk 
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 APPROVED SPECIAL EVENTS

February 2026
Distribution List:

Matt Holland, WBFD Bill Fay, Public Works WB Marketing Advisory Committee

Sam Proffitt, WBFD Evan Morigerato, Public Works Wrightsville Beach Museum

Robert Pugh, WBFD Danny Floyd, Public Works Josh Yates, Pivot Parking

Jason Bishop, WBPD Tony Wilson, Planning & Parks Board of Aldermen

James Lowe, WBPD Shannon Slocum, Park Ranger Heavenly Scent LLC

Brian Neague, WBPD Scott Sprenger, Park Ranger Hannah Almeter, Wilmington CVB

Daniel Gaither, WBPD Haynes Brigman, Town Manager Parks & Rec Advisory Committee

Jordan Smith, WBPD Bailey Hartsell, Communications

Indicates event requiring  a road closure.

NUMBER Vehicle on

DATE TIME OF ACTIVITY NAME LOCATION Beach 

 PARTICIPANTS   Permit

Fri                      

2/27
7:00 PM 50

Novant Health ILM 

Marathon                        

Set Up

Clifford
Beach strand at JM Pier, Parking 

in overflow field

Sat                

2/28
4:00 am - 8:30 am 4000

Novant Health ILM 

Marathon
Clifford

Beach strand at JM Pier, Parking 

in overflow field

FOR PARKING PURPOSES: Highlighted Events are reservations/events in WB Park. 

Bold print indicates event pending BOA approval.  

* indicates vehicle on beach permit issued to L&L Tent Rentals, 

Beach Side Occasions, ETC. Party Rentals or Sweet Water Bamboo
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Town of Wrightsville Beach 
North Carolina 

321 Causeway Drive 
 Wrightsville Beach, North Carolina 28480 

                 Ph: 910-256-7900 
 

MEMORANDUM 
 
To:  Mayor Dull and Board of Aldermen 
 
From: Brian Murray, Finance Officer  
 
Subject: FY 2025 Audited Financial Statements Presentation 
 
Date:  January 7, 2026         
 
 
Background: Elsa Swenson of Martin Starnes & Associates, CPAs, P.A. will 
present the Town’s Fiscal Year 2025 audited financial statements to the Board. The 
audit was conducted in accordance with applicable auditing standards and 
governmental requirements. 
 
As part of the audit process, a standard written response to the Local Government 
Commission is required following the auditor’s presentation. The response letter 
documents the Town’s acknowledgement of audit communications and outlines the 
status of any items identified during the audit. The letter has been prepared for 
Board review and signature so it may be submitted promptly. 
 
 
Requested Action: Review and authorize execution of the response letter to the 
North Carolina Local Government Commission. 
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Town of Wrightsville Beach 
North Carolina 

321 Causeway Drive 
Wrightsville Beach, NC 28480 

910-256-7900 
 
 

 
To: Mayor Dull and Board of Aldermen 
From: Brian Murray, Finance Officer 
Subject: Budget Amendment (2026) 680-B and Contract Award – W Oxford Street & W 
Fayetteville Street End Bulkhead Construction 
Date: January 7, 2026 
 
BACKGROUND: The Town solicited bids for the replacement of street-end headwalls 
at W Oxford Street and W Fayetteville Street along Banks Channel. The project 
includes installation of new sheet pile headwalls with helical tiebacks, associated storm 
drainage improvements, and access stairs, as designed by Andrew Consulting 
Engineers. 
 
Bids were opened on December 17, 2025. Andrew Consulting Engineers reviewed the 
bids received and recommended award to Span Builders, LLC as the lowest responsive 
and responsible bidder, with a lump sum bid of $517,300. 
 
The construction contract provides for 120 days of construction. If the contract is 
approved and a Notice to Proceed is issued in mid-January, the project is anticipated to 
be completed prior to Memorial Day, minimizing impacts during the peak season. 
Due to the coastal and marine nature of the work and the potential for unforeseen 
subsurface or environmental conditions, staff recommends including a reasonable 
contingency within the project budget. Budget Amendment (2026) 580-B appropriates 
$600,000 for the project, which includes the construction cost and contingency. 
 

 
 
ACTION REQUESTED: 
 

1. Adopt Budget Amendment (2026) 680-B appropriating $600,000 for W Oxford 
Street and W Fayetteville Street end bulkhead construction; 

2. Award the construction contract to Span Builders, LLC in the amount of 
$517,300; and 

3. Authorize the Town Manager to execute the construction contract and related 
documents. 
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TOWN OF WRIGHTSVILLE BEACH, NORTH CAROLINA 
ORDINANCE NO. (2026) 680-B 

FISCAL YEAR 2025/2026 
 

BE IT ORDAINED by the Board of Aldermen of the Town of Wrightsville Beach, North Carolina, that the 
following amendment be made to the annual budget ordinance for the fiscal year ending June 30, 2026: 
 
 
Section I.  To amend the Bulkhead Repair Fund (Fund 59) for unanticipated/unbudgeted expenses during FY 

2026, the Town’s Bulkhead Repair Fund (Fund 59) accounts are to be amended as follows: 
 
  Account No.                   Debit  Credit 
  
  59-4710-5001 Oxford/Fayetteville  600,000  
  59-3984  Transfer from Fund 63    600,000 
 
Section II.  To amend the General Fund CIP Capital Reserve (Fund 63) for unanticipated/unbudgeted 

expenses during FY 2026, the General Fund CIP Capital Reserve (Fund 63) accounts are to be 
amended as follows: 

 
  Account No.                   Debit  Credit 
  
  63-9800-9659 Transfer to Fund 59  600,000  
  63-3991  Appropriated Fund Balance   600,000 
 
     
    
 
 
Section III. Copies of this Budget Ordinance No. (2026) 680-B shall be furnished to the Town Clerk, the 

Budget Officer and the Finance Officer, and shall be available for public inspection and audit. 
 
 
 
 
Adopted this 7th day of January, 2026. 
 
 
        ___________________________________ 

Ken Dull 
Mayor 

ATTEST: 
 
 
_______________________________ 
LANCE HEATER          Seal 
Town Clerk 
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Town of Wrightsville Beach 
North Carolina 

321 Causeway Drive 
Wrightsville Beach, NC 28480 

910-256-7900 
 
 

 
To: Mayor Dull and Board of Aldermen 
From: Brian Murray, Finance Officer 
Subject: Budget Amendment (2026) 681-B – Closure of Water & Sewer Fund 
Date: January 7, 2026 
 
BACKGROUND:  
Effective September 30, 2025, the Town’s water and sewer system was transferred to 
the Cape Fear Public Utility Authority (CFPUA). As a result, the Town no longer owns or 
operates a water and sewer utility. 
 
The Town has completed the collection period for the final water and sewer bills and 
has satisfied all outstanding obligations to vendors related to Water & Sewer Fund 
(Fund 30). Any remaining receivables that are deemed collectible will be transferred to 
the General Fund and collection efforts will continue, as CFPUA requested that all 
customer accounts begin with a zero balance at the time of transfer. 
 
From an accounting perspective, all operational and financial activity within the Water & 
Sewer Fund has ceased. While certain non-accounting matters related to the transfer 
may continue to be addressed separately, the fund is no longer active for budgetary or 
financial reporting purposes. 
 
Any remaining net position in the Water & Sewer Fund will be transferred to CFPUA in 
accordance with the terms of the system transfer and will be used exclusively for 
improvements to the Town of Wrightsville Beach water and sewer system. 
 
Budget Ordinance (2026) 681-B formally closes the Water & Sewer Fund (Fund 30) for 
accounting and budgetary purposes and authorizes any final accounting entries 
necessary to conclude the fund. 
 

 
 
ACTION REQUESTED: 
Adopt Budget Ordinance (2026) 681-B to close the Water & Sewer Fund (Fund 30) and 
appropriate the transfer of any remaining net position to the Cape Fear Public Utility 
Authority. 
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TOWN OF WRIGHTSVILLE BEACH, NORTH CAROLINA 
CAPITAL PROJECT ORDINANCE (2026) 681-B 

FISCAL YEAR 2025/26 
 

BE IT ORDAINED by the Board of Aldermen of the Town of Wrightsville Beach, North Carolina, that 
the following amendment be made to the annual budget ordinance and the following capital project 
funds closed for the fiscal year ending June 30, 2026: 
 
Section I.  To amend the Water and Sewer Fund (Fund 30) to inactivate and close said Town Fund 

and consolidate the utility system with Cape Fear Public Utility Authority, the fund 
accounts are to be amended as follows: 

 
  Account No.                   Debit  Credit 
  
 30-7140-9610 Transfer to Fund 10  333,814.30 
 30-7130-5994 Utility System Consolidation 9,951,718.91    

30-3991  Appropriated Surplus    10,285,533.21 
     

 
Section II. Copies of this Budget Ordinance No. (2026) 681-B shall be furnished to the Town Clerk, 

the Budget Officer and the Finance Officer, and shall be available for public inspection 
and audit. 

 
 
Adopted this 7th day of January 2026. 
 
 
        ___________________________________ 

KEN DULL 
Mayor 

ATTEST: 
 
 
_______________________________ 
LANCE HEATER         Seal 
Town Clerk 
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Request  

Town of Wrightsville Beach 
North Carolina 

321 Causeway Drive 
 Wrightsville Beach, North Carolina 28480 

                 Ph: 910-256-7900 
 

TOWN MANAGER MEMORANDUM 
 
To:  Mayor Dull and Board of Aldermen 
 
From: Haynes Brigman, Town Manager  
 
Subject: Changes to Town’s Pay and Classification Plan 
 
Date:  January 2, 2026         
 
After approving the salary adjustments for staff during the November 18th 
Alderman meeting, additional administrative and organizational changes are 
needed to better incorporate these changes and allow for future market and 
performance adjustments for employees. The following adjustments to the Town’s 
Salary Grades, job descriptions, and promotional practices in the Police 
Department are needed to ensure efficient and practical recruitment, retention, and 
promotional activities in the future.  
Key Changes 
1. Pay grade alignment. Recommendations are tied to pay grade realignment, not 
departmental reassignment or individual salary correction. Several job titles are 
consistently positioned, near, or above pay grade maximums, and some individuals 
exceed the maximum of their pay range.  
2. Job title revisions. Some job titles need to be revised to better match the current 
job responsibilities or to align better within their department. 
3. Police Step Plan. The current step plan is a main cause of pay compression 
within the Police department. Eliminating the post-promotion increase will help 
alleviate compression issues within the department.  
Summary of Recommendations  
Paygrade Changes: 
• Maintain the current grades, as they are aligned with the needs of the town and 
are currently structured to support growth. 
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• Remove grades 5-10. There are no positions that grades 5 through 10 will 
sufficiently support, so they will no longer be used. Classify all full-time 
employees in grades 13 or higher. 
• Create pay grade 11 for unpaid staff. Create pay grade 12 for part-time staff. 
• Adjust pay grades for the identified job titles as noted on the Authorized Positions 
tab. This preserves appropriate salary growth capacity and maintains internal 
alignment.  
Job Title Changes: 
• Accounting Technician I/II to Accounts Payable & Payroll Coordinator due to 
change of responsibility. 
• Administrative Support Assistant -Utility Billing Tech to Customer Service & 
Accounts Receivable Administrator due to change of responsibility. 
• Planner I/Code Enforcement to Senior Planner/Code Enforcement. Will align the 
skills of the current employee and the level of experience that Town requires for 
any future openings. 
• Administrative Support Assistant to Administrative Support Specialist, 
Recreation Programs. This will align the job title to the other administrative 
support positions.  
• Administrative Support Assistant to Administrative Support Specialist, Police. 
This will align the job title to the other administrative support positions.  
• Administrative Support Specialist- Public Works to Administrative Support 
Specialist, Public Works. Grammatical alignment.  
• Maintenance Supervisor to Facilities Maintenance Supervisor. To align with title 
adjustments across the department. 
• Facilities Maintenance Foreman to Facilities Maintenance Crew Leader. To align 
with title adjustments across the department. 
• Equipment Operator/Crew Leader to Environmental Services Equipment 
Operator/Crew Leader. To align with title adjustments across the department. 
• Maintenance Technician to Environment Services Maintenance Technician. To 
align with title adjustments across the department. 
Ad Hoc Salary Change: 
Make one ad hoc salary change to bring a single Parks Maintenance Workers to 
Grade 13. This will align with all Public Works jobs at entry level 13 (not the crew 
or supervisor). 
Step Change in Police Department: 
Removal of the Non-ranking step plan within the Police Department. Promotion 
from Police Officer I to Police Officer II, or Police Officer II to Officer III will no 
longer be given a 5% increase after completion of the probationary period. Instead, 
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a 5% increase will take place at the promotion of the informal rank. Example: 
Police Officer I to Police Officer II, etc. 
Conclusion 
The recommended adjustments take the following into consideration: 

• The most recent compensation increases in December 2025.   
• Supporting future increases due to market growth, external equity, and 

internal compensation in the form of COLA or merit.  
• Addressing current outdated or misaligned job-title or job function by 

updating job titles and correcting alignment within departments. 
• Mitigating future compression within the Police department. 

Staff recommends approving the provided changes to the Pay Grades and Job 
Titles, as well as the elimination of the Step Plan promotional process for the 
Police Department.  
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DEPARTMENT/CODE JOB CLASSIFICATION DESCRIPITON No. of Positions Range Recommendations: Paygrade Recommendations/Justifications

GENERAL ADMINISTRATION Town Manager 1 Unclassified Unclassified

10-4120-0000 Finance Director/General Administration Director 1 25 29

Town Clerk/Executive Assistant 1 20 25

Accounting Technician I/II 1 14-15 17 Accounts Payable & Payroll Coordinator

Administrative Support Assistant-Utility Billing Tech 1 13 16 Customer Service and Accounts Receivable Administrator

Communications Manager 1 17 18

HUMAN RESOURCES

10-4130-0000

PLANNING AND INSPECTIONS Planning and Inspections Director 1 25 29
10-4900-0000 Building Code Administrator 1 16 18

Planner I/Code Enforcement 1 16 21 Senior Planner/Code Enforcement

PARKS AND RECREATION Parks and Recreation Director 1 20 28

10-6120-0000 Administrative Support Assistant 1 13 16 Administrative Support Specialist, Recreation

POLICE Police Chief 1 27 31

10-4310-0000 Police Captain 1 23 28 oversees lieutenants, recruits

Police Lieutenant 2 22 26 supervises sergeants with 2 squads each, part of command staff

Police Patrol Sergeant (Detective III) 7 21 23 supervisory: squads or CID

Police Corporal (Detective II) 6 20 23

Master Police Officer (Detective I) 3 19 20

Police Officer II 3 18 19

Police Officer I 7 17 18

Park Ranger II 1 17 18

Park Ranger I 1 15 16

Executive Assistant to the Chief 1 15 18

Administrative Support Assistant 1 13 14 Administrative Support Specialist, Police

DEPARTMENT/CODE JOB CLASSIFICATION DESCRIPITON No. of Positions
Current 

Paygrade Recommended: Paygrade Recommendations/Justifications

FIRE Fire Chief 1 25 29

10-4340-0000 Deputy Fire Chief 1 22 26

Fire Captain/Ocean Rescue Director 1 22 26

Ocean Rescue Captain/Fire Fighter 1 19 23

Fire Captain 3 19 23

Fire Lieutenant 3 16 19

Engineer 6 14 17

PUBLIC WORKS

ADMINISTRATION Public Works Director 1 26 29

10-4245-0000 Assistant Public Works Director 1 24 27

Administrative Support Specialist-Public Works 1 14 16 Administrative Support Specialist, Public Works

FLEET Fleet Maintenance Supervisor 1 18 20

10-4250-0000 Fleet Mechanic 2 15 17

STREETS /FACILITIES Maintenance Supervisor 1 16 20 Facilities Maintenance Supervisor

10-4510-0000 Facilities Maintenance Foreman 1 13 15 Facilities Maintenance Crew Leader

Maintenance Technician 2 11 13 Facilities Maintenance Technician

ENVIRONMENTAL SERVICES Environmental Services/Stormwater Supervisor 1 16 20

10-4710-0000 Equipment Operator/Crew Leader 2 12 15 Environmental Services Equipment Operator/Crew Leader

Maintenance Technician 2 11 13 Environmental Services Maintenance Technician

PARKS MAINTENANCE Parks Maintenance Supervisor 1 17 20

10-6130-0000 Park Maintenance Crew Leader 2 12 15 Parks Maintenance Crew Leader

Park Maintenance Worker 2 11 13 Parks Maintenance Technician

TOTAL NUMBER OF POSITIONS 82

25 Human Resources Officer/Safety Officer

EFFECTIVE JULY 1, 2025

AUTHORIZED PERMANENT POSITONS BY PAY RANGE

TOWN OF WRIGHTSVILLE BEACH

TOWN OF WRIGHTSVILLE BEACH

AUTHORIZED PERMANENT POSITONS BY PAY RANGE

EFFECTIVE JULY 1, 2025

Human Resources Officer/Safety Officer 191
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GRADE MINIMUM MIDPOINT MAXIMUM GRADE MINIMUM MIDPOINT MAXIMUM
11 25 76,738 100,689 124,640
12 26 80,573 105,723 130,873
13 42,727 56,064 69,402 27 84,604 111,010 137,417
14 44,865 58,869 72,873 28 88,833 116,560 144,287
15 47,109 61,813 76,516 29 93,275 122,389 151,502
16 49,463 64,903 80,342 30 97,940 128,508 159,076
17 51,938 68,148 84,358 31 102,836 134,935 167,034
18 54,533 71,556 88,578 32 107,980 141,682 175,384
19 57,262 75,134 93,007 33 113,378 148,766 184,154
20 60,124 78,891 97,659 34 119,046 156,204 193,362
21 63,131 82,838 102,544 35 125,000 164,015 203,031
22 66,290 86,979 107,669 36 131,250 172,217 213,184
23 69,603 91,327 113,051 37 137,813 180,826 223,839
24 73,084 95,895 118,705

PAYGRADES 2025/26

Volunteers, Unpaid Interns
Paid Part-time staff
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Town of Wrightsville Beach 
North Carolina 

321 Causeway Drive 
Wrightsville Beach, NC 28480 

910-256-7900 
 
 

 
To:  Mayor Dull and Board of Aldermen 
 
From:  Matt Holland, Fire Chief 
 
Subject: Ocean Rescue Pay Adjustment 
 
Date:  December 29, 2025 
 

The purpose of this memo is to propose an hourly pay adjustment for Wrightsville 
Beach Ocean Rescue employees for the 2026 season. 

In order to remain competitive with neighboring coastal communities, support employee 
retention, and continue to recruit qualified and experienced personnel, staff 
recommends a $1.00 per hour increase for each Ocean Rescue position for the 2026 
season. This adjustment would apply uniformly across all ranks within the Ocean 
Rescue program. The proposed adjustments are as follows:  
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Ocean Rescue personnel provide critical public safety services, including water 
rescues, medical response, and preventative beach safety operations during peak 
tourist seasons. The demands of the position, combined with rising cost-of-living 
pressures and increased competition for seasonal public safety staff, make maintaining 
competitive compensation essential to sustaining program effectiveness and staffing 
levels. 

The proposed increase represents a modest and predictable adjustment that recognizes 
the responsibilities and professionalism of Ocean Rescue staff while helping ensure 
Wrightsville Beach remains an employer of choice for seasonal public safety personnel. 

Staff respectfully request the Board of Aldermen’s consideration and approval of this 
proposed pay adjustment as part of planning for the 2026 Ocean Rescue season. 

 

Page 61 of 99



Page 62 of 99



Page 63 of 99



Page 64 of 99



Page 65 of 99



Town of Wrightsville Beach 
Post Office Box 626 

321 Causeway Drive 
Wrightsville Beach, North Carolina 28480 

(910)256-7900

MEMORANDUM 

To: 

From: 

Subject: 

Date: 

Mayor Dull and Board of Aldermen 

Lance Heater, Town Clerk 

Consider appointments to the Planning Board. 

January 7, 2026 

Issue/Action Requested: 

Appoint 3 individuals to the Planning Board to terms ending in January 2028. 

Background/Purpose of Request: 

The terms of Neal Briggi, Margaret Baggett and Adam Keen expire in January 2026. 
Briggi is ineligible for reappointment due to having served 3 full terms and Baggett is 
ineligible having been elected to the Board of Aldermen. Keen is eligible for 
reappointment. Attached is the current roster and applications received. 

Town Manager's Recommendation: 

Appoint 3 members of the Planning Board to terms ending January 2028. 

Attachments: 

1. Planning Board Roster 2025-2027 5-8-25 update
2. Planning Board Ballot
3. Adam Keen - Planning Board
4. Danny Gillis - Planning Board
5. Jeff Turpin - Planning Board
6. Lynne Galloway - Planning Board
7. Nathan Singerman - Planning Board
8. Tim Winslow - Planning Board
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PLANNING BOARD – 01-9-25 

TWO-YEAR TERMS 
(Three Consecutive Terms) 

 
 

Name Appointment History Term 
 
Neal Briggi   
4 West Henderson Street 
919-889-4785 (m)   
n.briggi@yahoo.com 
 

 
Appointed 01-15-20 

Reappointed 01-13-22 
Reappointed 01-11-24 

 
 

 
Third Term  
Expires January, 2026 

 
Catherine (Kitty) Brunjes  
404 North Lumina Avenue 
910-620-2302 (c)   
c_brunjes@yahoo.com 
 

 
Appointed 01-14-21 

Reappointed 01-12-23 
Reappointed 1/9/25 

 

 
Third Term 
Expires January, 2027 

 
David Wortman, Chair 
211 Lees Cut 
910-231-9606 
dwortman13@yahoo.com 
 

 
Appointed 01-12-23 
Reappointed 1-9-25 

 
 

 
Second Term 
Expires January, 2027 

 
Margaret Baggett 
13 Shore Drive 
910-470-1385 
margaretbaggett13@gmail.com 
 

 
Appointed 01-11-24 

 

 
First Term 
Expires January, 2026 
 

 
James C. Smith 
54 Pelican Drive 
910-599-7004 
jsmith4030@aol.com 
 

 
Appointed 05-08-25 

To fill Andrew Cooke unexpired term 

 
First Term (partial) 
Expires January, 2027 

 
Leigh Ann Joyner, Vice-Chair 
204 South Lumina Avenue 
910-274-5635 (h) 
porchplay@outlook.com 
 
 

 
Appointed 01-15-20 

To complete Alderman Partin’s Term 
Reappointed 01-14-21 
Reappointed 01-12-23 
Reappointed 01-09-25 

 
Third Term 
Expires January, 2027 
 

 
Adam Keen 
119 Cypress Ave. 
919-921-2619 
APK1208@gmail.com 
 

 
Appointed 01-11-24 

 
 

 
First Term 
Expires January, 2026 
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BALLOT 
January 7, 2026 

 
 

 
 

PLANNING BOARD APPOINTMENTS 
For THREE Terms That Will Expire 2028 

 
Place a check (√) by THREE applicants. 

 
 

 
 

APPLICANT 
 

 

VOTE 
 

Adam Keen – For Reappointment 
 

 

Danny Gillis 
 

 
 

Jeff Turpin 
 

 

Lynne Galloway  

Nathan Singerman  

Tim Winslow  
 

Write-In: 
 

 

  
 

 

 
 

VOTER SIGNATURE _________________________________ 
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Town of Wrightsville Beach  
North Carolina 

  
321 Causeway Drive – P. O. Box 626  

Wrightsville Beach, North Carolina 28480  

BOARDS, COMMISSIONS, AND COMMITTEES APPLICATION 

Applying for (check all that apply):   Board of Adjustment 

 Historic Landmark Commission   Wrightsville Beach Marketing Committee 

 Planning Board     Parks and Recreation Advisory Committee 

Name (First, Middle, Last):              
 
Street Address:               
 
Mailing Address:              
 
Telephone: (Home)       (Business)        
 
E-Mail Address:              
 
Occupation:               
 
Education:                
 
Are you registered to vote in the Town of Wrightsville Beach?     Yes   No  
 
Do you own or rent a home in Wrightsville Beach?   Own   Rent  
 
If you previously made your home in a place outside of Wrightsville Beach, have you abandoned that home 
with intention of making Wrightsville Beach your home at this time?   Yes   No  
 
Do you presently have any intention to leave Wrightsville Beach permanently and make your home in some 
other location?   Yes   No  
 
Please state any personal, occupational, or previous experience that you feel might be pertinent to service on 
the board, commission, and/or committee that you are applying for:  
 
                
 
                
 
                
 
 
Please state your interest in serving on the board, commission, and/or committee that you are applying for:  
 
                
 
                
 
                
 
 
Number of Years as Resident:   Submittal Date:       

 
"Upon appointment to a Board/Committee, the information contained herein becomes a matter of public record per North Carolina 

General Statute 132-1."  
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Town of Wrightsville Beach  
North Carolina 

  
321 Causeway Drive – P. O. Box 626  

Wrightsville Beach, North Carolina 28480  

BOARDS, COMMISSIONS, AND COMMITTEES APPLICATION 

Applying for (check all that apply):   Board of Adjustment 

 Historic Landmark Commission   Wrightsville Beach Marketing Committee 

 Planning Board     Parks and Recreation Advisory Committee 

Name (First, Middle, Last):              
 
Street Address:               
 
Mailing Address:              
 
Telephone: (Home)       (Business)        
 
E-Mail Address:              
 
Occupation:               
 
Education:                
 
Are you registered to vote in the Town of Wrightsville Beach?     Yes   No  
 
Do you own or rent a home in Wrightsville Beach?   Own   Rent  
 
If you previously made your home in a place outside of Wrightsville Beach, have you abandoned that home 
with intention of making Wrightsville Beach your home at this time?   Yes   No  
 
Do you presently have any intention to leave Wrightsville Beach permanently and make your home in some 
other location?   Yes   No  
 
Please state any personal, occupational, or previous experience that you feel might be pertinent to service on 
the board, commission, and/or committee that you are applying for:  
 
                
 
                
 
                
 
 
Please state your interest in serving on the board, commission, and/or committee that you are applying for:  
 
                
 
                
 
                
 
 
Number of Years as Resident:   Submittal Date:       

 
"Upon appointment to a Board/Committee, the information contained herein becomes a matter of public record per North Carolina 

General Statute 132-1."  
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Town of Wrightsville Beach  
North Carolina 

  
321 Causeway Drive – P. O. Box 626  

Wrightsville Beach, North Carolina 28480  

BOARDS, COMMISSIONS, AND COMMITTEES APPLICATION 

Applying for (check all that apply):   Board of Adjustment 

 Historic Landmark Commission   Wrightsville Beach Marketing Committee 

 Planning Board     Parks and Recreation Advisory Committee 

Name (First, Middle, Last):              
 
Street Address:               
 
Mailing Address:              
 
Telephone: (Home)       (Business)        
 
E-Mail Address:              
 
Occupation:               
 
Education:                
 
Are you registered to vote in the Town of Wrightsville Beach?     Yes   No  
 
Do you own or rent a home in Wrightsville Beach?   Own   Rent  
 
If you previously made your home in a place outside of Wrightsville Beach, have you abandoned that home 
with intention of making Wrightsville Beach your home at this time?   Yes   No  
 
Do you presently have any intention to leave Wrightsville Beach permanently and make your home in some 
other location?   Yes   No  
 
Please state any personal, occupational, or previous experience that you feel might be pertinent to service on 
the board, commission, and/or committee that you are applying for:  
 
                
 
                
 
                
 
 
Please state your interest in serving on the board, commission, and/or committee that you are applying for:  
 
                
 
                
 
                
 
 
Number of Years as Resident:   Submittal Date:       

 
"Upon appointment to a Board/Committee, the information contained herein becomes a matter of public record per North Carolina 

General Statute 132-1."  
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Town of Wrightsville Beach 
Post Office Box 626 

321 Causeway Drive 
Wrightsville Beach, North Carolina 28480 

(910)256-7900

MEMORANDUM 

To: 

From: 

Subject: 

Date: 

Mayor Dull and Board of Aldermen 

Lance Heater, Town Clerk 

Consider appointments to the Parks & Recreation Advisory 
Committee. 

January 7, 2026 

Issue/Action Requested: 

Appoint 2 persons to terms ending January 2028 and 2 persons to terms ending 
January 2027 to the Parks & Recreation Advisory Committee. 

Background/Purpose of Request: 

The terms of Tim Winslow and Sarni Winter expire in January 2026 and both are 
eligible for reappointment. Margaret Baggett has a term ending in 2027 but is ineligible 
for reappointment due to having been elected to the Board of Aldermen. There also is a 
vacancy for a term ending January 2027 due to the resignation of Jim Chaffins. 

Town Manager's Recommendation: 

Appoint 2 persons to terms ending January 2028 and 2 persons to terms ending 
January 2027 to the Parks & Recreation Advisory Committee. 

Attachments: 

1. Parks & Rec. Adv. Comm. Roster 2024-2026 12-15-25 Update
2. Parks & Recreation Advisory Comm. Ballot
3. Jim Smith - P&R Advisory Comm.
4. Sarni Winter - P&R Adv. Committee

5. Tali Robich - P&R Advisory Comm.
6. Tim Winslow - P&R Advisory Comm.
7. David Dupont - Parks & Rec. Adv. Committee
8. Joanne Allen - Parks & Rec. Adv. Comm.
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PARKS AND RECREATION ADVISORY COMMITTEE 

TWO-YEAR TERMS 
(Three Consecutive Terms) 

12-15-25 
 

 

NAME/ADDRESS 
 

APPOINTMENT HISTORY 
 

 TERM 
 

Jason Bendjy 
107 Live Oak Drive 
631-678-8100 
jbendjy@gmail.com 
 

 

Appointed 1-9-25 
 

 

First Term 
Expires January 2027 

 

Vacant 
 

 Unexpired Term ending  
January 2027 

 

Margaret Baggett 
13 Shore Drive 
910-470-1385 
margaretbaggett13@gmail.com 
 

 

Appointed 1-9-25 
 

First Term 
Expires January 2027 

 

 

Mindy Gillis 
7 N. Ridge Lane 
703-587-9786 
mindygillis@gmail.com 
 

 

Appointed 1-9-25 
 

First Term 
Expires January 2027 

 

 

Tim Winslow 
900 Schloss St. 
910-620-7152 
keikiwin@aol.com 
 

 

 

Appointed 01-11-24 
 
 

First Term 
Expires January 2026 

 

Sami Winter 
13 W. Henderson Street 
910-228-1619 
Samiwinter93@gmail.com   
 

 

Appointed 01-14-21 
(To complete Eric Leach’s term) 

Reappointed 01-13-22 
Reappointed 01-11-24 

 

 

Second Full Term 
Expires January 2026 

 

Frances Woodbury 
117 Cypress Avenue  
910-352-6950 (h) 
fcwoodbury@gmail.com   
 

 

Appointed 01-14-21 
Reappointed 01-12-23 
Reappointed 1-9-25 

 

 

Third Term 
Expires January 2027 
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BALLOT 
January 7, 2026 

 

PARKS AND RECREATION ADVISORY COMMITTEE 
APPOINTMENTS 

For TWO Terms That Will Expire 2028 
And 

For TWO Terms that Will Expire 2027 
 

Place a check (√) below 
 

 

APPLICANT 
 

 

VOTE 

Two Terms Expiring 2028:  
 

Tim Winslow – For Reappointment 

 

Sami Winter – For Reappointment  
Tali Robich  
 

Jim Smith 
 

David DuPont  
Joanne Allen  

Two Terms Expiring 2027:  
 

Tim Winslow – For Reappointment 
 

Sami Winter – For Reappointment  

Tali Robich  
 

Jim Smith  

David DuPont  

Joanne Allen  
 
 
 
 

VOTER SIGNATURE _________________________________ 
 

 

Page 78 of 99



Town of Wrightsville Beach  
North Carolina 

  
321 Causeway Drive – P. O. Box 626  

Wrightsville Beach, North Carolina 28480  

BOARDS, COMMISSIONS, AND COMMITTEES APPLICATION 

Applying for (check all that apply):   Board of Adjustment 

 Historic Landmark Commission   Wrightsville Beach Marketing Committee 

 Planning Board     Parks and Recreation Advisory Committee 

Name (First, Middle, Last):              
 
Street Address:               
 
Mailing Address:              
 
Telephone: (Home)       (Business)        
 
E-Mail Address:              
 
Occupation:               
 
Education:                
 
Are you registered to vote in the Town of Wrightsville Beach?     Yes   No  
 
Do you own or rent a home in Wrightsville Beach?   Own   Rent  
 
If you previously made your home in a place outside of Wrightsville Beach, have you abandoned that home 
with intention of making Wrightsville Beach your home at this time?   Yes   No  
 
Do you presently have any intention to leave Wrightsville Beach permanently and make your home in some 
other location?   Yes   No  
 
Please state any personal, occupational, or previous experience that you feel might be pertinent to service on 
the board, commission, and/or committee that you are applying for:  
 
                
 
                
 
                
 
 
Please state your interest in serving on the board, commission, and/or committee that you are applying for:  
 
                
 
                
 
                
 
 
Number of Years as Resident:   Submittal Date:       

 
"Upon appointment to a Board/Committee, the information contained herein becomes a matter of public record per North Carolina 

General Statute 132-1."  
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Town of Wrightsville Beach  
North Carolina 

  
321 Causeway Drive – P. O. Box 626  

Wrightsville Beach, North Carolina 28480  

BOARDS, COMMISSIONS, AND COMMITTEES APPLICATION 

Applying for (check all that apply):   Board of Adjustment 

 Historic Landmark Commission   Wrightsville Beach Marketing Committee 

 Planning Board     Parks and Recreation Advisory Committee 

Name (First, Middle, Last):              
 
Street Address:               
 
Mailing Address:              
 
Telephone: (Home)       (Business)        
 
E-Mail Address:              
 
Occupation:               
 
Education:                
 
Are you registered to vote in the Town of Wrightsville Beach?     Yes   No  
 
Do you own or rent a home in Wrightsville Beach?   Own   Rent  
 
If you previously made your home in a place outside of Wrightsville Beach, have you abandoned that home 
with intention of making Wrightsville Beach your home at this time?   Yes   No  
 
Do you presently have any intention to leave Wrightsville Beach permanently and make your home in some 
other location?   Yes   No  
 
Please state any personal, occupational, or previous experience that you feel might be pertinent to service on 
the board, commission, and/or committee that you are applying for:  
 
                
 
                
 
                
 
 
Please state your interest in serving on the board, commission, and/or committee that you are applying for:  
 
                
 
                
 
                
 
 
Number of Years as Resident:   Submittal Date:       

 
"Upon appointment to a Board/Committee, the information contained herein becomes a matter of public record per North Carolina 

General Statute 132-1."  
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Town of Wrightsville Beach  
North Carolina 

  
321 Causeway Drive – P. O. Box 626  

Wrightsville Beach, North Carolina 28480  

BOARDS, COMMISSIONS, AND COMMITTEES APPLICATION 

Applying for (check all that apply):   Board of Adjustment 

 Historic Landmark Commission   Wrightsville Beach Marketing Committee 

 Planning Board     Parks and Recreation Advisory Committee 

Name (First, Middle, Last):              
 
Street Address:               
 
Mailing Address:              
 
Telephone: (Home)       (Business)        
 
E-Mail Address:              
 
Occupation:               
 
Education:                
 
Are you registered to vote in the Town of Wrightsville Beach?     Yes   No  
 
Do you own or rent a home in Wrightsville Beach?   Own   Rent  
 
If you previously made your home in a place outside of Wrightsville Beach, have you abandoned that home 
with intention of making Wrightsville Beach your home at this time?   Yes   No  
 
Do you presently have any intention to leave Wrightsville Beach permanently and make your home in some 
other location?   Yes   No  
 
Please state any personal, occupational, or previous experience that you feel might be pertinent to service on 
the board, commission, and/or committee that you are applying for:  
 
                
 
                
 
                
 
 
Please state your interest in serving on the board, commission, and/or committee that you are applying for:  
 
                
 
                
 
                
 
 
Number of Years as Resident:   Submittal Date:       

 
"Upon appointment to a Board/Committee, the information contained herein becomes a matter of public record per North Carolina 

General Statute 132-1."  
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Town of Wrightsville Beach
North Carolina

321 Causeway Drive - P. O. Box 626
Wrightsville Beach, North Carolina 28480

BOARDS, COMMISSIONS, AND COMMITTEES APPLICATION
Applying for (check all that apply):

Historic Landmark Commission

Planning Board

Board of Adjustment

Wrightsville Beach Marketing Committee

Z part<s and Recreatlon Advisory Committee

Name (First, Middle, Last)

streetAddress: B2B Schloss Street, WB

Mailing Address .Same

Telephone: (Home) 336-817-5098 (c)

E_Mait Address: davedupont2@gmail.com
(Business 910-509-0513

Occupation Financial Advisor

Education:B.A. Business Management, B.A. Economics, NC State 19BB

No

Rent

Do you presently have any inlention to leave Wrightsville Beach permanently and make your home in some
other location? ffes lLl*o
Please state any personal, occupational, or previous experience that you feel might be pertinent to service on
the board, commission, and/or committee that you are applying for:

Sponsor, participant - Swim the Loop. Volunteer Captain, participant - lronman 70.3.

Volunteer, participant, WB Sprint Triathlon. Active runner, biker, and swimmer

in WB. Pickleball player @ WB Park. Playground user Wcrandkids.

Please state your interest in serving on the board, commission, and/or committee thal you are applying for.

I want to work to help build on the improvements that have been made recently.

I'm especially interested in creating safer space for walkers, runners, and cyclists.

NumberofyearsasResident:12full-time submittar D.n" 12-29'25

"Upon appointment to a Board/Committee, the information conlained herein recirrnes t mat er ofpublic record per Noflh Carolina
General Stalule I J2- 1. "

David Victor Dupont

Are you registered to vote in the Town of Wrightsville Beach? @V".
Do you own or rent a home in Wrightsville Beach? f O*n tr
lf you previously made your home in a place outside of Wrightsville Beach, have you abandoned that home
with intention of making Wrightsville Beach your home at thls time? [JVes E *o

Page 83 of 99



Town of Wrightsville Beach  
North Carolina 

  
321 Causeway Drive – P. O. Box 626  

Wrightsville Beach, North Carolina 28480  

BOARDS, COMMISSIONS, AND COMMITTEES APPLICATION 
Applying for (check all that apply):   Board of Adjustment 

 Historic Landmark Commission   Wrightsville Beach Marketing Committee 

 Planning Board     Parks and Recreation Advisory Committee 

Name (First, Middle, Last):              
 
Street Address:               
 
Mailing Address:              
 
Telephone: (Home)       (Business)        
 
E-Mail Address:              
 
Occupation:               
 
Education:                
 
Are you registered to vote in the Town of Wrightsville Beach?     Yes   No  
 
Do you own or rent a home in Wrightsville Beach?   Own   Rent  
 
If you previously made your home in a place outside of Wrightsville Beach, have you abandoned that home 
with intention of making Wrightsville Beach your home at this time?   Yes   No  
 
Do you presently have any intention to leave Wrightsville Beach permanently and make your home in some 
other location?   Yes   No  
 
Please state any personal, occupational, or previous experience that you feel might be pertinent to service on 
the board, commission, and/or committee that you are applying for:  
 
                
 
                
 
                
 
 
Please state your interest in serving on the board, commission, and/or committee that you are applying for:  
 
                
 
                
 
                
 
 
Number of Years as Resident:   Submittal Date:       
 

"Upon appointment to a Board/Committee, the information contained herein becomes a matter of public record per North Carolina 
General Statute 132-1."  
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Town of Wrightsville Beach 
Post Office Box 626 

321 Causeway Drive 
Wrightsville Beach, North Carolina 28480 

(910)256-7900

MEMORANDUM 

To: 

From: 

Subject: 

Date: 

Mayor Dull and Board of Aldermen 

Lance Heater, Town Clerk 

Consider appointments to the Historic Landmark 
Commission. 

January 7, 2026 

Issue/Action Requested: 

Appoint 3 individuals to terms on the Historic Landmark Commission. 

Background/Purpose of Request: 

The terms of R. Henry Temple and Amy Sweyer expire in January 2026. Both are 
eligible for reappointment. In addition, there is a vacancy for a term ending January 
2027. 

Town Manager's Recommendation: 

Appoint 2 persons to terms ending January 2028 and 1 person to a term ending 
January 2027. 

Attachments: 

1. Historic Landmark Commission Roster 2025-2027
2. Historic Landmark Commission Ballot
3. Amy Sweyer - Historic Landmark Commission
4. R. Henry Temple - Historic Landmark

5. Lee Williams - Historic Landmark Commission
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HISTORIC LANDMARK COMMISSION  
TWO-YEAR TERMS  

(Can Serve Three Consecutive Terms) 
01-09-25 

 
 

NAME APPOINTMENT HISTORY TERM 
 

Amy Sweyer 
74 Pelican Drive 
Wrightsville Beach, NC 28480 
910-262-3275 
asweyer@sweyerrentals.com 
 

 

 
 

Appointed 1/11/24 

 

 
First Term 
Expires January 2026 

 

R. Henry Temple 
210 N. Channel Drive 
Wrightsville Beach, NC 28480 
910-471-4512 
Rhtmd45@icloud.com 
 

 
Appointed 1/11/24 

 

 
First Term 
Expires January 2026 

 

Nancy Faye Craig, Vice-Chair 
111 Seaside Lane 
Wrightsville Beach, NC 28480 
910-200-2726 
nancyf.craig@gmail.com 
 

 
Appointed 01-09-25 

 
First Term 
Expires January 2027 

Vacant   Expires January 2027 

 

Martha (Martie) Rice, Chair 
104 North Channel Drive 
Wrightsville Beach, NC 28480 
910-599-4078 (h)  
martiewr104@gmail.com   
 

 

 
Appointed 01/14/21 

Reappointed 01/12/23 
Reappointed 01/09/25 

 
 

 

 
Third Term  
Expires January 2027 
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BALLOT 
January 7, 2026 

 
 

 
 

HISTORIC LANDMARK COMMISSION 
APPOINTMENTS 

For TWO Terms That Will Expire January 2028 
And  

For ONE Term That Will Expire January 2027 
Place a check (√) as indicated below 

 
 

APPLICANT 
 

 

VOTE 

Two terms expiring 2028  
 

Amy Sweyer 
 

 

R. Henry Temple  
Lee Williams  
One term expiring 2027 
 

 
 

Amy Sweyer  

R. Henry Temple  
Lee Williams  
Write-In: 
 

 

 
 
 
 
 

VOTER SIGNATURE _________________________________ 
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Town of Wrightsville Beach  
North Carolina 

  
321 Causeway Drive – P. O. Box 626  

Wrightsville Beach, North Carolina 28480  

BOARDS, COMMISSIONS, AND COMMITTEES APPLICATION 

Applying for (check all that apply):   Board of Adjustment 

 Historic Landmark Commission   Wrightsville Beach Marketing Committee 

 Planning Board     Parks and Recreation Advisory Committee 

Name (First, Middle, Last):              
 
Street Address:               
 
Mailing Address:              
 
Telephone: (Home)       (Business)        
 
E-Mail Address:              
 
Occupation:               
 
Education:                
 
Are you registered to vote in the Town of Wrightsville Beach?     Yes   No  
 
Do you own or rent a home in Wrightsville Beach?   Own   Rent  
 
If you previously made your home in a place outside of Wrightsville Beach, have you abandoned that home 
with intention of making Wrightsville Beach your home at this time?   Yes   No  
 
Do you presently have any intention to leave Wrightsville Beach permanently and make your home in some 
other location?   Yes   No  
 
Please state any personal, occupational, or previous experience that you feel might be pertinent to service on 
the board, commission, and/or committee that you are applying for:  
 
                
 
                
 
                
 
 
Please state your interest in serving on the board, commission, and/or committee that you are applying for:  
 
                
 
                
 
                
 
 
Number of Years as Resident:   Submittal Date:       

 
"Upon appointment to a Board/Committee, the information contained herein becomes a matter of public record per North Carolina 

General Statute 132-1."  
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Town of Wrightsville Beach
North Carolina

\l l(

321 Causeway Drive - P. O. Box 626
Wrightsville Beach, North Carolina 28480

BOARDS, COMMISSIONS, AND COMMITTEES APPLICATION

Applying for (check all that apply):

t/ Historic Landmark Commission

Board of Adjustment

Wrightsville Beach Marketing Committee

Parks and Recreation Advisory CommitteePlanning Board

Name (First, Middle, Last):

r-)
t( tlr, 0n

Street Address: Jt O N Ck b,/
Mailing Address 1)t *-

Telephone: (Home) * I l 2- (Business

E-Mail Address: 
"ht'm/@ 

at f/\1

Occupation: /

Education /Ylh

Are you registered to vote in the Town of Wrightsville Beach?

Do you own or rent a home in Wrightsville Beach? Own

No

have abandoned that home
No

lf you previously made your home in a place outside of Wrightsville Beach,
with intention of making Wrightsville Beach your home at this time? S

Do you presently have an intention to leave rightsville Beach permanently and make your home in some
other location? ES No

Please state any personal, occupational, or previous experience that you feel might be pertinent to service on

the board, commission, and/or committee that you are applying for:

sk f// br*1 ,

A,n{ CAtA IN Ahl d" {" o

Please state your interest in serving on the board, commission, and/or committee that you are applying for:

Number of Years as Resident: t 4Q Dtt at'Jk y'sru.,tt"t 
ort" t)

,,Upon appointrnent to a Board/Committee, the information contained herein becomes a mattet ofpublic record pet North Caroli a
Generul Statute 132-1 "

I
tr

l/lves
l-lnent
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Town of Wrightsville Beach
North Carolina

vlt

321 Causeway Drive - P. O. Box 626
Wrightsville Beach, North Carolina 28480

BOARDS, COMMISSIONS, AND COMMITTEES APPLICATION

Applying for (check all that apply):

r'

Name (First, Middle, Last)

Historic Landmark Commission

Planning Board

. Samuel Lee Williams

Board of Adjustment

Wrightsville Beach Marketing Committee

Parks and Recreation Advisory Committee

streetAddress: 146 Driftwood Ct

Mailing Address

Telephone: (Home) 919-796-9962

LW1978@gmail.comE-Ma AOOTeSS:

(Business)

Financial AdvisorOccupation:

BS in Business Admin East Carolina University
EOUCaItOn:

Please state any personal, occupational, or previous experience that you feel might be pertinent to service on
the board, commission, and/or committee that you are applying for:

Please state your interest in serving on the board, commission, and/or committee that you are applying for:

Historic Landmark Commission

Submittat DarJ 1 21 30 12025

"Upon appointment to a Board/Committee, the information contained herein Decoa es a ,natter ofpublic recotd pet North Carolirra
Generul Statbte 132-1."

PO Box 1605 WB 28480

Are you registered to vote in the Town of Wrightsville Beach? [Ves I *o

Do you own or rent a home in Wrightsville Beach? ! O*n |7|n"nr
lf you previously made your home in a place outside of Wrightsville Beach, have vou abandoned that home
with intention of making Wrightsville Beach your home at this time? flVes E *o

Do you presently have anLin.tention to leave Wrightsville Beach permanently and make your home in some
other location? l_fres lglto

Number of Years as Resident: 5
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Town of Wrightsville Beach 
Post Office Box 626 

321 Causeway Drive 
Wrightsville Beach, North Carolina 28480 

(910)256-7900

MEMORANDUM 

To: 

From: 

Subject: 

Date: 

Mayor Dull and Board of Aldermen 

Lance Heater, Town Clerk 

Consider appointments to the Board of Adjustment. 

January 7, 2026 

Issue/Action Requested: 

Appoint 2 persons as regular members and 1 person as an alternate member of the 
Board of Adjustment to terms ending in January 2029 and appoint 1 person as a 
regular member to an unexpired term ending in January 2028. 

Background/Purpose of Request: 

The terms of Neal Briggi and Carolyn Medley as regular members and Jeff Turpin as an 
alternate member end in January 2026. In addition, there is a vacancy for a term ending 
in January 2028 due to the resignation of Bill Blair. Jeff Turpin wishes to be appointed 
as a regular member rather than be reappointed as an alternate member. 

Town Manager's Recommendation: 

Appoint 2 persons as regular members to terms ending in 2029, 1 person as a regular 
member to fill an unexpired term ending in 2028, and 1 person as an alternate member 
to a term ending January 2029. 

Attachments: 

1. Board of Adjustment Roster update 12-16-25
2. Board of Adjustment Ballot
3. Carolyn Medley - Board of Adjustment
4. Hank Miller - Board of Adjustment
5. Jeff Turpin - Board of Adjustment
6. Neal Briggi - Board of Adjustment

7. Danny Gillis - Board of Adjustment
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BOARD OF ADJUSTMENT 

THREE YEAR TERMS 
12-16-25 

 

Name Appointment History Term 
Karen King 

32 West Henderson St. 
910-471-0150 

KKing91998@gmail.com 

 

Appointed 1-11-24 
 
 

Current Term 
Expires January, 2027 
 

 
 

 
Vacant 

 
  

Current Three-Year Term 
Expires January, 2028 
 

Neal Briggi 
4 W. Henderson St. 

919-889-4785 
n.briggi@yahoo.com 

 

 
Appointed 8-11-22  

To fill unexpired term of Zeke Partin 
Reappointed 01-12-23 

 

 
Current Three Year Term 
Expires January, 2026 

Paul Loukas 
608 Coburn Ave. 

910-540-5045 
paul@capefearcommerci

al.com 
 

Appointed 8-11-22 
To fill unexpired term of Darryl Mills 

Reappointed 1-11-24 

 
Current Term Expires 
January, 2027 

Carolyn Medley 
10 N. Channel Drive 

910-520-0007 
Cmedley62@gmail.com 

 

Appointed 8-11-22 
To fill unexpired term of Ken Dull 

Reappointed 01-12-23 
 

 
Current Three Year Term 
Expires January, 2026 
 

 

ALTERNATES 
 

Nathan Singerman 
First Alternate 
17-B Coral Drive 
252-258-6000 
nathansingerman@gmail.
com 
 

 

Appointed 01-11-24  
Current Three-Year Term 
Expires January, 2027 

 

Cheryl M. Koballa 
Second Alternate 
5 Bahama Drive 
910-256-5044 (h) 
910-620-2131 
pjkoballa@cs.com 
 
 

 
Appointed 01-11-18 

Reappointed 01-14-21 
Reappointed 01-11-24 

 
Current Three-Year Term 
Expires January, 2027 

 

Jeff Wayne Turpin 
Third Alternate 
105 Island Drive     
910-619-7941  
Jeff.Turpin1958@gmail.com  
 

 
Appointed 01-12-17 

Reappointed 01-15-20 
Reappointed 01-12-23 

 
 

 
Current Three-Year Term 
Expires January, 2026 
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BALLOT 
January 7, 2026 

 

BOARD OF ADJUSTMENT APPOINTMENTS 
For TWO Terms That Will Expire January 2029 as 

Regular Members and 
For ONE Term That Will Expire January 2029 as 

an Alternate Member and 
For ONE Term That Will Expire in January 2028 as 

a Regular Member 
 

Please select applicants below. 
 
 

 

APPLICANT 
 

 

VOTE 

Two Terms expiring 2029:  
 

Neal Briggi – For reappointment 
 

 

Carolyn Medley – For reappointment  
Jeff Turpin  
Hank Miller  
Danny Gillis  
One Term expiring 2028  
 

Neal Briggi 
 

Carolyn Medley  
Jeff Turpin 
Hank Miller 
Danny Gillis 

 

One Term expiring 2029 as Alternate  
 

Neal Briggi  

Carolyn Medley   
Jeff Turpin  
Hank Miller  
Danny Gillis  
 

Write-In: 
 

 

 
VOTER SIGNATURE _________________________________ 
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Town of Wrightsville Beach
North Carolina

321 Causeway Drive - P. O. Box 626
Wrightsville Beach, North Carolina 28480

BOARDS, COMMISSIONS, AND COMMITTEES APPLICATION

Applying for (check all that apply): r'
Historic Landmark Commission

Planning Board

Name (First, Middle, Last) . Carolyn [VlcMahon Medley

StreetAddress: 10 North Channel Drive

Board of Adjustment

Wrightsville Beach Marketing Committee

Parks and Recreation Advisory Committee

Irilailinn Addracc

Telephone: (Home) 910-520-0007

E-Mait Address: cmed ley62@g mail.com
910-763-7363(Business)

Occupation Communications

Eoucation: BA, Louisiana State University

Are you registered to vote in the Town of Wrightsville Beach?

Do you own or rent a home in Wrightsville Beach? r' Own

lf you previously made your home in a place outside of Wrightsville Beach, have u abandoned that home
with intention of making Wrightsville Beach your home at this time? Yes No

Do you presently have an intention to leave Wrightsville Beach permanently and make your home in some
other location? ES r' No

Please state any personal, occupational, or previous experience that you feel might be pertinent to service on
the board, commission, and/or committee that you are applying for:

Please state your interest in serving on the board, commission, and/or committee that you are applying for:

Happy to continue serving on the Board of Adjustment for another term

Number of Years as Resident:29 submittar Dd".12-g-25

"Upon appointment to a Board/Committee, the information contained herein Decazr es a,fiatter ofp blic record per North Carolina
Ge eral Statute 132-1."

tr

fives E*o
!nent
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Town of Wrightsville Beach 
North Carolina 

321 Causeway Drive – P. O. Box 626 
Wrightsville Beach, North Carolina 28480 

BOARDS, COMMISSIONS, AND COMMITTEES APPLICATION 

Applying for (check all that apply): Board of Adjustment 

Historic Landmark Commission Wrightsville Beach Marketing Committee 

Planning Board Parks and Recreation Advisory Committee 

Name (First, Middle, Last): 

Street Address:  

Mailing Address: 

Telephone: (Home)  (Business) 

E-Mail Address:

Occupation: 

Education: 

Are you registered to vote in the Town of Wrightsville Beach?  Yes No 

Do you own or rent a home in Wrightsville Beach?   Own Rent 

If you previously made your home in a place outside of Wrightsville Beach, have you abandoned that home 
with intention of making Wrightsville Beach your home at this time?   Yes   No  

Do you presently have any intention to leave Wrightsville Beach permanently and make your home in some 
other location?   Yes   No  

Please state any personal, occupational, or previous experience that you feel might be pertinent to service on 
the board, commission, and/or committee that you are applying for:  

Please state your interest in serving on the board, commission, and/or committee that you are applying for: 

Number of Years as Resident: Submittal Date: 

"Upon appointment to a Board/Committee, the information contained herein becomes a matter of public record per North Carolina 
General Statute 132-1."  

and respect for the quai-judicial process.

has provided me with a clear understanding of the importance of consistency, fairness, and adherence to 
established procedures when evaluating appeals and variance requests.
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Town of Wrightsville Beach  
North Carolina 

  
321 Causeway Drive – P. O. Box 626  

Wrightsville Beach, North Carolina 28480  

BOARDS, COMMISSIONS, AND COMMITTEES APPLICATION 

Applying for (check all that apply):   Board of Adjustment 

 Historic Landmark Commission   Wrightsville Beach Marketing Committee 

 Planning Board     Parks and Recreation Advisory Committee 

Name (First, Middle, Last):              
 
Street Address:               
 
Mailing Address:              
 
Telephone: (Home)       (Business)        
 
E-Mail Address:              
 
Occupation:               
 
Education:                
 
Are you registered to vote in the Town of Wrightsville Beach?     Yes   No  
 
Do you own or rent a home in Wrightsville Beach?   Own   Rent  
 
If you previously made your home in a place outside of Wrightsville Beach, have you abandoned that home 
with intention of making Wrightsville Beach your home at this time?   Yes   No  
 
Do you presently have any intention to leave Wrightsville Beach permanently and make your home in some 
other location?   Yes   No  
 
Please state any personal, occupational, or previous experience that you feel might be pertinent to service on 
the board, commission, and/or committee that you are applying for:  
 
                
 
                
 
                
 
 
Please state your interest in serving on the board, commission, and/or committee that you are applying for:  
 
                
 
                
 
                
 
 
Number of Years as Resident:   Submittal Date:       

 
"Upon appointment to a Board/Committee, the information contained herein becomes a matter of public record per North Carolina 

General Statute 132-1."  
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To: 

From: 

Subject: 

Date: 

Town of Wrightsville Beach 
Post Office Box 626 

321 Causeway Drive 
Wrightsville Beach, North Carolina 28480 

(910)256-7900

MEMORANDUM 

Mayor Dull and Board of Aldermen 

Lance Heater, Town Clerk 

Consider Board of Aldermen assignments to various 
agencies 

January 7, 2026 

Issue/Action Requested: 

Designate Board members as the Board's representatives to various agencies. 

Background/Purpose of Request: 

The Board of Aldermen has appointed its members to represent the Board on the 
following agencies: 1) Wilmington Urban Area Transportation Organization; 2) Ports, 
Waterway and Beach Commission; 3) New Hanover County Tourism Development 
Authority; and 4) Cape Fear Council of Governments. In addition, the Board has 
appointed: 1) an ex-officio member of the Bridge Replacement Committee; 2) an 
advisory member of the Wrightsville Beach Marketing Advisory Committee; and 3) a 
liaison to the Parks & Recreation Advisory Committee. 

Town Manager's Recommendation: 

Consider designating Board members as representatives on various agencies. 

Attachments: 

None 
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	1. Call to Order
	2. Pledge of Allegiance
	3. Invocation
	4. Public Comments
	5. Consent Agenda
	a. Approval of the open session minutes of the 12-11-
	12-11-25 BOA Meeting
	12-17-25 Special Called BOA Mtg

	b. Approval of recurring special events.
	Recurring Special Events

	c. Acknowledgment of previously approved special even
	February 2026 Prev Appr. Events


	6. Presentations
	a. Consider a presentation on the 2025 Audited Financ
	Agenda Memo - Audit Presentation 1.7.26


	7. Public Hearing--None.
	8. Regular Agenda
	a. Consider a request by the Harbor Island Garden Clu
	Harbor Island Garden Club proposal

	b. Consider Wrightsville Beach Park Improvements proj
	PARTF Grant Application

	c. Consider adoption of Budget Ordinance (2026) 680-B
	Ordinance Memo (2026) 680-B
	BA (2026) 680-B

	d. Consider adoption of Budget Ordinance (2026) 681-B
	Ordinance Memo (2026) 681-B
	BA (2026) 681-B

	e. Consider approval of changes to the Authorized Pos
	Agenda Memo - Pay and Classification Changes
	Recommendations for Changes to Authorized Positions
	Pay Scale

	f. Approval of hourly salary increases for seasonal O
	Board Memo Ocean Rescue Pay 2026
	Ocean Rescue Salary Adjustment 2026

	g. Consider appointments to the Planning Board.
	Planning Board Memo
	Planning Board Roster 2025-2027 5-8-25 update
	Planning Board Ballot
	Adam Keen - Planning Board
	Danny Gillis - Planning Board
	Jeff Turpin - Planning Board
	Lynne Galloway - Planning Board
	Nathan Singerman - Planning Board
	Tim Winslow - Planning Board

	h. Consider appointments to the Parks & Recreation Ad
	Parks & Rec. Adv. Comm. Memo
	Parks & Rec. Adv. Comm. Roster 2024-2026 12-15-25 Update
	Parks & Recreation Advisory Comm. Ballot
	Jim Smith - P&R Advisory Comm.
	Sami Winter - P&R Adv. Committee
	Tali Robich - P&R Advisory Comm.
	Tim Winslow - P&R Advisory Comm.
	David Dupont - Parks & Rec. Adv. Committee
	Joanne Allen - Parks & Rec. Adv. Comm.

	i. Consider appointments to the Historic Landmark Com
	Historic Landmark Commission Memo
	Historic Landmark Commission Roster 2025-2027
	Historic Landmark Commission Ballot
	Amy Sweyer - Historic Landmark Commission
	R. Henry Temple - Historic Landmark
	Lee Williams - Historic Landmark Commission

	j. Consider appointments to the Board of Adjustment.
	Board of Adjustment Memo
	Board of Adjustment Roster update 12-16-25
	Board of Adjustment Ballot
	Carolyn Medley - Board of Adjustment
	Hank Miller - Board of Adjustment
	Jeff Turpin - Board of Adjustment
	Neal Briggi - Board of Adjustment
	Danny Gillis - Board of Adjustment

	k. Consider Board of Aldermen assignments to various 
	Board Assignments Memo


	9. Other Items and Reports
	10. Closed Session--None.

	Name First Middle Last: Adam Keen
	Street Address: 119 Cypress Ave
	Mailing Address: 
	Telephone Home: 9199212619
	Business: 
	EMail Address: apk1208@gmail.com
	Occupation: Sales @ MegaCorp Logistics
	Education: BSBA and MBA from ECU
	the board commission andor committee that you are applying for 1: I have been on the Planning Board for my 1st term, as well as volunteer for Mustaches for Kids, The Salvation Army and East Carolina. 
	the board commission andor committee that you are applying for 2: 
	the board commission andor committee that you are applying for 3: 
	Please state your interest in serving on the board commission andor committee that you are applying for 1: I am interested in continuing to serve in my role on the Planning Board for a 2nd term.
	Please state your interest in serving on the board commission andor committee that you are applying for 2: 
	Please state your interest in serving on the board commission andor committee that you are applying for 3: 
	Number of Years as Resident: 12
	Submittal Date: 12/9/2025
	Board of Adjustment: Off
	Historic Land Commission: Off
	Wrightsville Beach Marketing Committee: Off
	Planning Board: Yes
	Parks & Recreation Advisory Committee: Off
	Yes, I am registered to vote in WB: Yes
	No, I am not registered to vote in WB: Off
	Own WB Home: Yes
	Rent WB Home: Off
	No, not abandoning non-WB home: Yes
	Yes, abandoning non-WB home: Off
	Yes, plan to leave WB permanently: Off
	No, do not plan to leave WB permanently: Yes
	Name First Middle Last1: Daniel Francis Gillis Jr
	Street Address1: 7 N Ridge Ln Wrightsville Beach, NC 28480
	Mailing Address1: 7 N Ridge Ln Wrightsville Beach, NC 28480
	Telephone Home1: 910-386-1064
	Business1: 
	EMail Address1: dannygillis@gmail.com
	Occupation1: Business Owner
	Education1: Bachelor of Science
	the board commission andor committee that you are applying for 11: Professionally, I have served as a CEO and business owner and board
	the board commission andor committee that you are applying for 21: member of publicly traded company.
	the board commission andor committee that you are applying for 31: Through these roles, I’ve developed a track record of setting clear goals, planning effectively, and executing ideas that deliver results.
	Please state your interest in serving on the board commission andor committee that you are applying for 11: I moved here 17 years ago and during that time I’ve developed a strong understanding of our community
	Please state your interest in serving on the board commission andor committee that you are applying for 21: —its strengths, its challenges, and the priorities that matter most to the residents. 
	Please state your interest in serving on the board commission andor committee that you are applying for 31: 
	Number of Years as Resident1: 14
	Submittal Date1: 11-20-2025
	Board of Adjustment1: Yes
	Historic Land Commission1: Off
	Wrightsville Beach Marketing Committee1: Off
	Planning Board1: Yes
	Parks & Recreation Advisory Committee1: Off
	Yes, I am registered to vote in WB1: Yes
	No, I am not registered to vote in WB1: Off
	Own WB Home1: Yes
	Rent WB Home1: Off
	No, not abandoning non-WB home1: Off
	Yes, abandoning non-WB home1: Off
	Yes, plan to leave WB permanently1: Off
	No, do not plan to leave WB permanently1: Yes
	Name First Middle Last2: Lynne M Galloway
	Street Address2: 13 W Fayetteville St, WB, NC 28480
	Mailing Address2: 13 W Fayetteville St
	Telephone Home2: 910.233.5401
	Business2: 
	EMail Address2: lynne.galloway@landmarksir.com
	Occupation2: Real Estate Broker
	Education2: Greensboro College, 4yrs
	the board commission andor committee that you are applying for 12: I’ve lived on WB since 1999 and have been wking on real estate on the island since 2004. I have a good wking knowledge
	the board commission andor committee that you are applying for 22: of general wb planning due to both RE practice and home ownership here. My family are contractors and I’ve had experience with construction and reno, which I think helps.
	the board commission andor committee that you are applying for 32: 
	Please state your interest in serving on the board commission andor committee that you are applying for 12: I love our community and would like to do what I can to help out within it. I appreciate our town’s planners and 
	Please state your interest in serving on the board commission andor committee that you are applying for 22: have interest in helping to preserve wb’s current standards in a thoughtful manner. 
	Please state your interest in serving on the board commission andor committee that you are applying for 32: 
	Number of Years as Resident2: 26
	Submittal Date2: 12/4/2025
	Board of Adjustment2: Off
	Historic Land Commission2: Off
	Wrightsville Beach Marketing Committee2: Off
	Planning Board2: Yes
	Parks & Recreation Advisory Committee2: Off
	Yes, I am registered to vote in WB2: Yes
	No, I am not registered to vote in WB2: Off
	Own WB Home2: Yes
	Rent WB Home2: Off
	No, not abandoning non-WB home2: Off
	Yes, abandoning non-WB home2: Off
	Yes, plan to leave WB permanently2: Off
	No, do not plan to leave WB permanently2: Yes
	Name First Middle Last3: James Corwin Smith
	Street Address3: 54 Pelican Drive Wrightsville Beach, NC 28480
	Mailing Address3: Same
	Telephone Home3: 910-599-7004
	Business3: same
	EMail Address3: jsmith4030@aol.com
	Occupation3: Consultant--Real Estate Development
	Education3: BS, Purdue University
	the board commission andor committee that you are applying for 13: Previously served on P&R, Current serve on Planning Bd., and have served on Ad Hoc Sewer and Water, 
	the board commission andor committee that you are applying for 23: Ad Hoc Lighting, 2007 Area Facility Plan, 2008 Bike Plan, UDO Advisory Committee
	the board commission andor committee that you are applying for 33: 
	Please state your interest in serving on the board commission andor committee that you are applying for 13: As a daily user of either the park, loop and/or beach facilities I am aware of opportunities and challenges for enhancing our recreational facilities.  
	Please state your interest in serving on the board commission andor committee that you are applying for 23: I very much want to participate in the development of the Proposed Loop Improvement Plan
	Please state your interest in serving on the board commission andor committee that you are applying for 33: Of utmost importance in the near future is the continued development of pedestrian and biking facilities.
	Number of Years as Resident3: 15
	Submittal Date3: 12/11/2015
	Board of Adjustment3: Off
	Historic Land Commission3: Off
	Wrightsville Beach Marketing Committee3: Off
	Planning Board3: Off
	Parks & Recreation Advisory Committee3: Yes
	Yes, I am registered to vote in WB3: Yes
	No, I am not registered to vote in WB3: Off
	Own WB Home3: Yes
	Rent WB Home3: Off
	No, not abandoning non-WB home3: Off
	Yes, abandoning non-WB home3: Off
	Yes, plan to leave WB permanently3: Off
	No, do not plan to leave WB permanently3: Yes
	Name First Middle Last4: Stephenie (Sami) Winter
	Street Address4: 13 W. Henderson St., WB, NC 28480
	Mailing Address4: 
	Telephone Home4: 910-228-1619
	Business4: 
	EMail Address4: samiwinter93@gmail.com 
	Occupation4: Veterinarian, Triathlon Coach, 
	Education4: UNC-CH BS with Honors Biology;  NCSU-CVM-Veterinarian
	the board commission andor committee that you are applying for 14: Served on the Parks and Rec Committee for the past 5 years with 1 term remaining.  
	the board commission andor committee that you are applying for 24: Served on the Holiday Flotilla Committee for 4 years prior to this appointment.  Active with organizations 
	the board commission andor committee that you are applying for 34: in town producing special sporting events (marathon, IRONMAN, ETC) 
	Please state your interest in serving on the board commission andor committee that you are applying for 14: Would like to continue to preserve the beauty of WB while providing growth in the economic area. Bringing change
	Please state your interest in serving on the board commission andor committee that you are applying for 24: while both improving the active lifestyle here and highlighting different types of athletic activities. Continuing to bring special events
	Please state your interest in serving on the board commission andor committee that you are applying for 34: to our area and working with others to minimize impact to the community.  All of these contribute to building an active lifestyle to the community 
	Number of Years as Resident4: 17 YRS 
	Submittal Date4: 11/10/25
	Board of Adjustment4: Off
	Historic Land Commission4: Off
	Wrightsville Beach Marketing Committee4: Off
	Planning Board4: Off
	Parks & Recreation Advisory Committee4: Yes
	Yes, I am registered to vote in WB4: Yes
	No, I am not registered to vote in WB4: Off
	Own WB Home4: Yes
	Rent WB Home4: Off
	No, not abandoning non-WB home4: Off
	Yes, abandoning non-WB home4: Off
	Yes, plan to leave WB permanently4: Off
	No, do not plan to leave WB permanently4: Yes
	Name First Middle Last5: Tali Robich
	Street Address5: 13 Henderson st West, Apt B  WB, NC 28480
	Mailing Address5: 13 Henderson st West, Apt B  WB, NC 28480
	Telephone Home5: 520-342-9597
	Business5: 
	EMail Address5: talirobich@gmail.com
	Occupation5: Raytheon (RTX)- Acquisition Professional/Supply Chain
	Education5: East Carolina Univ-BS; Univ. of West Florida-MA Health Education
	the board commission andor committee that you are applying for 15: As a former Division I basketball player at East Carolina University, along with 5 years as a collegiate Asst Women's Basketball coach, I bring a life-long dedication to 
	the board commission andor committee that you are applying for 25: athletics and a deep understanding of its impact on a community. I am heavily involved in our local run club (WRRC) and volunteering for multiple local events. I also serve
	the board commission andor committee that you are applying for 35:  as the volunteer coordinator for our annual race/fundraiser held in WB. I am a daily user of our local parks and want to use my experience to help the parks dept. further serve the public.
	Please state your interest in serving on the board commission andor committee that you are applying for 15: My interest in serving on the Parks and Rec Board stems from a sincere desire to ensure WB remains a vibrant, active and health conscious community. I see WB park 
	Please state your interest in serving on the board commission andor committee that you are applying for 25: as the heart of the town. I am passionate about advocating for the continued growth of our fitness resources to meet the evolving needs 
	Please state your interest in serving on the board commission andor committee that you are applying for 35: of our residents and visitors. Rec spaces are essential to the quality of life in WB and i'd like to further my involvement and give back in a manner I see fit for my interests. 
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	the board commission andor committee that you are applying for 16: As a sports medicine physician, former athlete, active sports and outdoor enthusiast, I think I have
	the board commission andor committee that you are applying for 26: lots of experience to offer the committee -- from my time as a UNCW team doc, Olympic and Paralympic
	the board commission andor committee that you are applying for 36: team physician, prior work with tennis, and current work with US Sailing, I hope I can be of help. 
	Please state your interest in serving on the board commission andor committee that you are applying for 16:  I am very interested in serving on the Parks and Rec Committee for TOWB, in order to continue to
	Please state your interest in serving on the board commission andor committee that you are applying for 26: make our community a fabulous place to live, work, and play; and to further enhance our parks, events,
	Please state your interest in serving on the board commission andor committee that you are applying for 36: and recreational activities and opportunities that make Wrightsville Beach such a fabulous Town!
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	Education7: Bachelor's of Science from Vanderbilt University 
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	the board commission andor committee that you are applying for 27: I was the Events Director for The Old Wilmington by Candlelight Tour this December. 
	the board commission andor committee that you are applying for 37: 
	Please state your interest in serving on the board commission andor committee that you are applying for 17: I am wanting to continue to make Wrightsville Beach a wonderful Place to live. 
	Please state your interest in serving on the board commission andor committee that you are applying for 27: I believe that Wrightsville Beach continues to grow and do wonderful things for the community and I would 
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	the board commission andor committee that you are applying for 28: and the Board of Adjustment. Through this service, I have developed a strong working knowledge of the Town’s ordinances, land-use regulations, and variance standards.
	the board commission andor committee that you are applying for 38: I am experienced in reviewing staff findings, evaluating evidence presented at hearings, considering public testimony, and applying the legal criteria required for quasi-judicial decisions. This background
	Please state your interest in serving on the board commission andor committee that you are applying for 18: I am interested in serving on the Board of Adjustment to continue contributing to the fair and responsible administration of the Town's ordinances.
	Please state your interest in serving on the board commission andor committee that you are applying for 28: The Board of Adjustment plays a vital role in balancing the intent of adopted regulations with the individual circumstances of applicants, while maintainin due process and legal integrity.
	Please state your interest in serving on the board commission andor committee that you are applying for 38: Having previously served on this board, I understand the responsibility and discipline required of its members and would approach the role with careful preparation, impartial judgement
	Number of Years as Resident8: 45
	Submittal Date8: 12/17/2025
	Board of Adjustment8: Yes
	Historic Land Commission8: Off
	Wrightsville Beach Marketing Committee8: Off
	Planning Board8: Off
	Parks & Recreation Advisory Committee8: Off
	Yes, I am registered to vote in WB8: Yes
	No, I am not registered to vote in WB8: Off
	Own WB Home8: Yes
	Rent WB Home8: Yes
	No, not abandoning non-WB home8: Yes
	Yes, abandoning non-WB home8: Off
	Yes, plan to leave WB permanently8: Off
	No, do not plan to leave WB permanently8: Yes
	Name First Middle Last9: Daniel Francis Gillis Jr
	Street Address9: 7 N Ridge Ln Wrightsville Beach, NC 28480
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	Education9: Bachelor of Science
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